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YnpasJiieHue POEKTAMU

paboyas nporpaMma JUCIHUIIAHBI (MOYJIsl, TPAKTUKH)

3akpernieHa 3a xadenpoit MeHemKMeHT M (PUHAHCHI POU3BOACTBEHHBIX CHCTEM
YueOHblil man Hanpasnenue 38.04.02 MenemxMeHT
IIpoduis DHHAHCOBBIA MEHEIKMEHT
Kpammpuxarms MarucTp
Cpok o0ydeHust 2 roga
®opma o0yueHus O4YHas OO01mas TpyJoeMKOCTh 23ET
Bunel koHTpONS B 3a4eThl 3
ceMecTpax:
Cemectp(Kypc.Homep cemecTpa Ha 32.1) Hroro
Kypce)
VII | IIT | VIT | I
Jlekuuu 16 16 16 16
IIpakTiueckue 16 16 16 16
Hroro ayn. 32 32 32 32
KonTaktHas paboTa 32.25132.25(32.25|32.25
Cam. pabota 39.75139.75|39.75 | 39.75
Yacel Ha KOHTPOITh 0 0 0 0
IIpakTryeckas NOAroTOBKa 0 0 0 0
HToro TpynoeMKocTh B yacax 72 72 0 0




JINCT OJIOBPEHN S, COTJIACOBAHUS U AKTY AJIU3ALIVM PABOYEN TTPOT'PAMMBI

Pa3paboTumk(n) mporpamMMmsl:

noueHnt FOposa Onbra BuranbeBHa KCOIH

Penenzent(bl):
(IIpY HAJIMYUN)

Pabouas mporpamMMa JUCIUTUIHHEI (MOIYIIS, IPAKTHKHN)

YupagJieHue npoekTamMu

paspaborana B coorBeTcTBUU ¢ ®TOC BO:!

®denepabHBI TOCYJapCTBEHHBII 00pa30BaTENBHBIN CTAHAAPT BBICIIETO 00PAa30BaHMUS - MATUCTPATYpa IO HAIIPABICHHUIO
noarotoBku 38.04.02 MenemxmenT (mpuka3z Munobprayku Poccun ot 12.08.2020 r. Ne 952)

COCTaBJICHA HA OCHOBAHUH y‘I€6HOFO IJ1aHa:

Hamnpasnenune 38.04.02 MenemxmeHT

[Tpoduns: GUHAHCOBBIA MEHEKMEHT

YTBEPkKAECHHOIO YUEHBIM COBETOM By3a 0T 26.05.2021 mpoTokout Ne 10.
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30.08.2021 nHomep mpoTokona 1 2021 r.
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COTJIACOBAHO:
DakynabTeT 5KOHOMUKH U YIIPABICHUS
IIpencenatens HMC daxynsrera: EBcTparoB A.B.

[Iporoxon 3aceqanust HMC ot
09.09.2021 1. Ne 1



1. HEJIX U 3AJAYHN OCBOEHUS JMCHUIIVIMHBI (MO VYJISA, IIPAKTUKHN).

B THUIT ITPAKTHUKMH. CII b 1 ®OPMA (®OPMbBD EE ITPOBEJEHWUA
Ienn kypca: oBnaieHNe KOMIIETEHITUSAMHE YIPaBICHUS TPOSKTaMH (OCBOEHNE OCHOBHBIX KOHIIEIIINI, METOOIOTHH
MIPOEKTHOTO YIIPaBIeHUS U MpUoOpeTeHre 0a30BbIX HABBIKOB YIIPABICHHS TPOSKTAMHU Pa3HBIX TUIIOB), OCHOBAMU
MPUMEHECHHUS YHUBEPCAIBHBIX METOIOB 1 HHCTPYMCHTOB, UCIIONB3YEMBIX JUIS YIIPABJICHUS MPOSKTaMH B JII000H cdepe
JIeSITEITBHOCTH.

3agaun HU3YUCHHUA JUCHUIIIINHBI

OCHOBHBIMH 3agadyaMi U3yUYCHUA JUCHUIIJIMHBI ABJISAOTCA:

HCCICAOBAHNE HAYYHBIX, TCOPETUYCCKNUX U MECTOAUYECKNX OCHOB CUCTEMBI YIIPABJICHUS IMPOCKTAMMU;

OBJIaICHUC MCTOANYCCKUMU IMOAXOOAMH K KJ'IaCCI/I(bI/IKaIII/II/I, CTPYKTYpHU3ALU U OLCHKE MMPOCKTOB,

N3Y4YCHUEC POJIN U (.I)yHKHI/Iﬁ OCHOBHBIX YYAaCTHHUKOB ITPOCKTA Ha PA3JIMYHBIX dTallaX JXU3HCHHOT'O ITHUKJIa

3HAKOMCTBO C OpPTaHHM3AIMOHHBEIMH (POPMaMH U CTPYKTYPaMH YIPaBICHUS MPOCKTAMHU;

HN3y4YCHHUEC OCHOBHBIX IIPOLICCCOB U (byHKHI/Iﬁ YIpaBJICHUA MPOCKTAMMU,

3HAaKOMCTBO C ITpoueaypamMu 5KCIIEPTU3bI, OLICHKHU U 0T60pa IIPOCKTOB;

HCCJIICAOBAHNE OCHOBHBIX MCTOYHHMKOB IPOCKTHOI'O (l)I/IHaHCI/IpOBaHI/I)I;

OBJIaICHNUC HAaBbIKaMU MJIAHUPOBAHUSA MTPOCKTOB;

O X[ N fnf ]

I/II[GHTI/I(bI/IKaI_[I/IH " OLCHKAa MPOCKTHBIX PHUCKOB.

2. MECTO JUCIIMITJIMHBI MO AYJIsA, IPAKTUKH) B CTPYKTYPE OBPA3OBATEJIbHOU ITPOI'PAMMBbI

Luxx (paszgen) OIT: | dT]]

2.1 | TpeGoBaHus K npeJBapuTeJbHOM OATOTOBKE 00y4aloIIerocs:

2.1.1 | TexHonoruueckoe npeanpuHUMATELCTBO

2.2 | JucuunjimHbl (MOIY/IH) U MPAKTHKHU, VI KOTOPBIX 0CBOEHHE TaAHHOM AUCHHMIIJIMHBI (MOIY/Is1) HEOOXOIHUMO KaK
npeiIecTBYIOIIee:

2.2.1 | IlpousBoncTBeHHas npaktuka: [IpeaauninomHas npakTuka

3. KOMOETEHLIUH OBYYAIOIIETOCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JU CLIUIIJINHBI
(MOJYJI51, IPAKTHKH)

YK-2: Cnocoden YIpaBJIATH NPOEKTOM HA BCEX ITANlaX €ro )KM3HCHHOI'0 NUKJIa

VK-2.1: @opmynupyem na ocrose hocmasneHHol npodiemsbl RPOeKMHYIo 3a0auy U cnocod ee pewienus yepe3 pealusayuro
NPOEKMHO20 YNPaeIeHUs.

PeSyJ'ILTaTLI 06y‘{€HI/I$[Z 3HACT OCHOBBI TCOPHUU U METOJOJIOTMH YIIPABJICHUA IIPOCKTaMHU, U YMECT IIPUMEHATH HHCTPYMCHTBI
YIpaBJICHU [IPOCKTAMHA HAa MMPAKTUKE

VK-2.2: Paspabamvisaem KoHyenyuio npoekma 8 pamkax 0603HaveHHol npobnemvl, naaHupyem Heodxooumvle pecypenl, 8 mom
Yucie ¢ YUemom ux 3amMeHuUMoCH.

Pesynbrate! 00ydeHus: BeAENsACT (a3bl IPOCKTA, ONpeAersieT BpeMEHHbIe paMKU UX BBINOIHEHHs, pa3pabaThIBa€T MEPOIIPUSTHS
110 IPEJOTBPAILEHUIO PUCKOB IIPOEKTa

VK-2.3: Ocywecmensiem MOHUMOpUHE X004 peanru3ayuu nPpoeKma, KoppeKmupyem omxiOHeHUs, 6HOCUM OONOTHUMEbHbIe
U3MeHeHUs 8 NAAH Peanu3ayuu NPoeKmd, YMouHsem 30Hbl OMEeMCmMEeHHOCIU YYACMHUKO8 NPOEKMd.

Pe3ynbraTsl 00OyUeHHS: UCTIONE3YeT Pa3TUYHBIE HHCTPYMEHTHI [ BU3yaIn3alliy MPOeKTa (CeTeBble TpaduKu, AHarpaMMbl
T'anHTa, METOA OCBOEGHHOTO 00BEMa, pacueThl OI0JKETa MPOEKTA)

4. CTPYKTYPA U COJIEPJKAHUE JUCHUILINHBI (MOIY.JI51, IPAKTHKH)

Kon HaumeHoBaHue pa3/iesioB M TeM /BUJ 3aHATHUS/ Cemectp | YacoB ®opma
3aHATHS / Kype KOHTPOJIS
1 Paznes 1. Beenenue. Teopernyeckne 0CHOBBI H KOHIENUM YIPABJICHUS
NPOEKTaMHU
1.1 CyImHOCTh MOHATHH): IPOEKT, IPOCKTHBIN aHAIN3, IPOEKTHO-UCCIEJ0BATEIbCKAS 3 0

IESTENBHOCTD, YIIPABICHIE IPOSKTOM. FIHBECTHIIMOHHOE IPOSKTUPOBAHHE.
HpOGKT C TOYKH 3p€HUA CUCTCMHOT'O ToAX0Aa. I/ICTOpI/Iﬂ IIPOCKTHOTO
ympasnenns B Poccun u 3a py6esxom. /Tema/

1.1.1 BBoanas nexuust. AKTyallbHOCTb IPOEKTHOrO MeToja. OCHOBHbBIE 3 1
onpenenenus /Jlex/ /Jlex/
1.1.2 Cranpmaptsl ynpasieHus npoextamu /IIp/ 3 2

2 Pa3nen 2. Ba3oBble NOHSITHS YNPaBJIEHUsI POEKTAMHU




2.1

INousTHe, COmepkaHue, IeIH, pe3yabTaT IPOeKTa

OKpyxeHHe IPOEKTa

JKv3HEeHHBII UK TPOEKTa

OpraHu3anoHHas CTPyKTypa

JocTtouHcTBa ¥ POoOIEMbI IPUMEHEHHS METOI0JIOTHH YIIPABICHUS IPOSKTaMH
/Tema/

2.1.1

ITonsiTue, conepxkanue, e, pe3yabTaT MPOEKTa
OkpyxeHue MpoeKTa

JKv3HeHHbII LMK TPOeKTa

OpraHu3anvoHHasi CTPYKTypa

/JTex/

2.1.2

MeTo010THs 1 HHCTPYMEHTHI YIIpaBieHus npoekramu /I1p/

Paznen 3. Knaccudukanus THIOB IPOEKTOB

3.1

Tumnonoruzanus npoekTos /Tema/

3.1.1

OCHOBHEIC MNOAXOAbI U KPUTCPUHN K TUIIOJIOTHU3AIUH ITPOCKTOB /Jlex/

3.1.2

OmnmcaHus U XapaKTePUCTHKU MPOSKTOB PAa3IHMYHbIX TUIIOB /I1p/

Paznen 4. Konuenuusi ynpapJjieHUsi MPOEKTaMH

4.1

Konnenuus npoexra

VYcraB (macnopr) mpoekra
Meroauku pa3pabOTKH IPOEKTa
/Tema/

4.1.1

MeToauKH U MOAXO/bI K pa3paboTke nmpoekra /JIex/

4.1.2

OCHOBHBIE JOKYMEHTHI 110 IPOEKTy. Pa3zpaboTka macnopra npoekra /IIp/

Paznen 5. ConepikaHue 1 npouecchl YNpapJeHUsl POeKTaMu

5.1

TTporiecchl ypaBaeHus TPOEKTaMK

OcHoBHbIE QDYHKIIUH YIIPABJIEHHS IPOEKTAMU

IIpoekTHas sKcTIepTH3a U OlIeHKA ) HEKTHBHOCTH TPOEKTa
/Tema/

OCHOBHBIE ITPOLIECCHI YIPABICHUS IPOSKTAMH
ITpOoeKTHEBIM aHAIU3 U IPOEKTHAS SKCIEPTHU3A.
OCHOBHLIC BU/bI HpOCKTHOI'O aHaJinu3a

/JTex/

[poBeneHNEe MPOSKTHOTO aHAIH3a
WHCTPYMEHTHI OIIEHKH 3P (PEKTHBHOCTH MPOEKTA
Mp/

Paznes 6. Pucku B ynpasJjieHUH NIPOEKTAMU

THITBI IPOCKTHBIX PUCKOB

MeTo/1pI aHATH3a U OIICHKU PHCKOB IIPOCKTA
Crpareruu pearupoBaHus Ha PUCKH

/Tema/

[oHsTHE ¥ BHIBI PICKOB MPOCKTA

Mertoas! HACHTH()UKAINH, aHAIN3A U OI[EHKU PHCKOB.
Crparteruu pearupoBaHus

/JTex/

MeTtoauku paboThI ¢ puckamu nipoekta /I1p/

Paznen 7. Bromker nmpoekTa u NpoeKTHOe (PMHAHCHPOBAHHE

Broket npoekra. MlcTOYHUKY U cXeMbl puHaHCHpoBaHus /Tema/

Bromkerupoanue. PazpaboTka GromkeTa mpoeKTa.
Vcrounukn puHAHCHPOBAHMS IPOESKTOB /JIek/

CxeMbl (1)I/IHaHCI/Ip0BaHI/I$I B 3aBUCUMOCTH OT TUIIOB IIPOCKTOB /Hp/

Paznes 8. LIndpoBblie TeXHOJIOTMH B YIIPABJIEHHHU NPOEKTAMH

udpoBeIe TEXHONIOTHH AT yIPABICHUS TPOCKTAMH M PabOTHI TPOCKTHBIX
xkomann /Tema/

8.1.1

I{udpoBsie MOMONTHUKY I pa3paboTKy, ynpaBiaeHus npoekramu /Jlex/

8.1.2

Br16op mporpaMMHOTo obecriedeHus ATt paboThl B TPOSKTHRIX komaHnax /I1p/

Paznen 9. Kontpousn

9.1

KonrakTHas pabora /Tema/

9.1.1

3auer /KoPa/

0.25

9.1.2

CamocrosrensHas padoTa(IIOATOTOBKA K 3a4€Ty U BHIITOJTHEHHE KOHTPOIBHON

paboter) /Cp/

39.75

K3




[Mpumeuanne. ®opmer koHTpOIIS: DK — 3k3aMeH, K- koHTpoibHas pabota, Ko- koHTpousHEIT onpoc, C3- cemecTpoBoe 3ananue, 3-3ader, OIl-
OTYET 110 MPAKTUKE, 3/-3a1aHue, P-pedepar.

5. ®OHJI OHEHOYHBIX CPEICTB

OLeHOYHbIE CPEACTBA IUIAHUPYEMBIX Ppe3YJbTaToB OOYdeHUs IpeACTaBlICHbl B BuAe (QOHIOB oueHouHblX cpencts (POC),
pa3pabOTaHHBIX B COOTBETCTBHHM C JIOKAJIGHBIM HOPMATHBHBIM akToM YyHuBepcutera. ®OC MokeT OBITH TIpeNCTaBICH B
[Ipunoxxennu k pabouei mporpamme.

®OC BbIMoONHEH B BUAe npuioxenus K PIIJ

6. YAEBHO-METOAUWYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE TUCIHUIIJIMHBI (MOAYJIA,
IMPAKTUKN)

6.1. Pexomenayemasi JurepaTypa

ABTODBI, COCTaBUTENTN 3arnaBue W3narenscTBO, TOA. DNEeKTPOHHBIN ajpec
JI1.1 [MensauxoBa E. B., T30 n ynpasnenne nmpoektamu: yaed. mocodue Bosnrorpan:
ynsman P. E. BoarI TV, 2016
JI1.2 | baynuna O. A., YnupasieHnue npoektamu: yueOHo-meTo1. mocobue | Boarorpan: U3n-so
Kmrommn B. B. BonrT'ACY, 2016
JI1.3 | beunsrii E. M. VYrpasieHue MpoeKTaMu (C IPAKTUKYMOM): Mocksa: KnoPyc, | https://www.book.ru/bo
y4eOHHK 2019 0k/931302
JI1.4 |bapkanos C. A, YMHOe ympaBieHHe npoekTaMu: yaeoHoe nocobue | UersOuHCK: https://e.lanbook.com/bo
Bypxkog B. H., l'enspyn I0Ypl'Y, 2019 0k/146055
A. 1., Tommait A. B.,
Hosuxos /1. A.
6.2. Ilepeuenn pecypcoB HHGOPMALMOHHO-TeJIeKOMMYHUKANOHHOM ceTu ""UHTepHeT"
D1 | 9BC "Jlanp" http://e.lanbook.com
22 | 9BC "Book.ru" https://www.book.ru/
93 | Hayunas snextponHas Oubnmoteka elibrary.ru http://elibrary.ru/defaultx.asp

6.3 IlepeueHb MporpaMMHOro odecneyeHus

6.3.1.1 | C1O «Moodle» — cucTemMa JUCTAaHIIMOHHOTO 00yYECHUS

6.3.1.2 | Onepannonnas cuctema Windows

6.3.1.3 | Adobe Acrobat Reader DC — 6ecnnaTHoe pemieHue ajs npocMotpa ¢aitnos PDF

6.3.1.4 | LibreOffice — o¢ucHsIif makeT

6.4 TepeueHb HHPOPMALHOHHBIX CHPABOYHBIX CHCTEM U JJIeKTPOHHBIX 0ubanoTeunbIx cucteM (ABC)

6.3.2.1 | Hayunas sextponHast onbimoreka elibrary.ru http:/elibrary.ru/defaultx.asp

6.3.2.2 | 3BC "Book.ru" https://www.book.ru/

6.3.2.3 | OBC "Jlanp" http://e.lanbook.com

6.3.2.4 | Dnekrponnas oubnmmoreka Grebennikon/http://grebennikon.ru/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHNHEYEHHME JTUCIUMIIJIMHBI (MO YJIA,
ITPAKTHUKH) /OBOPYIOBAHHWE

7.1

7.2 | MynsraMennitHas yaeOHas ayqUTOPHS U IPOBEICHUS 3aHATHH JISKIIMOHHOTO M CEMHHAPCKOTO THIA, TPYIIIOBBIX U
UHIUBUIYaIbHBIX KOHCYIBTAIUH, TEKYIEr0 KOHTPOJIS U IPOMEXYTOUHOH aTTecTanuy. /Y4ueOHas focka, yaeOHas Mebens,
HUHTEPaKTHBHAs TpUOyHa, BUIEONPOEKTOP.

7.3 | JJabopaTopust HHPOPMAITMOHHBIX TEXHOJOTUH. /Y yeOHast MeOesb, KOMIBIOTEPHAs! TEXHUKA, OCHAILICHHAS! TIPOTPaMMHBIM
obecriedeHneM, JOCTYIIOM B IHTEpHET U B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00Pa30BaTENIBHYIO CPEly YHUBEPCUTETA

7.4 | Aynutopust A71sl cCaMOCTOATENBHOM paboThl oOydaromuxcs./YyeOHast MeOesb, KOMIIBIOTEPHAsI TEXHHKA ¢ BO3MOXKHOCTBIO
MOIKITFOUEHHS K ceTr "MHTepHeT" 1 00ecieYeHneM JIOCTYIA B SJICKTPOHHYIO HH()OPMAITHOHHO-00pa30BaTEIILHYIO CPEIY
YHUBEpcUTeTa (YUTATBHBIN 3a)1 HH(OPMAIIMOHHO-ONOIMOTEIHOTO ICHTPA)

7.5

8. METOAUYECKHUE YKA3AHUA JJIAA OB YYAIOIIUXCA 11O OCBOEHHIO U CIIMITJIMHBI (MO YJIA,
IMPAKTUKN)

MeTOlII/I‘{eCKI/IC YKa3aHus 41 CaMOCTOSITCITEHOM pa60"n)1 0 IUCHUIUIMHE MIPUKPCIIJICHBI B pa3aciie HpI/IJ'lO)KeHI/IH




