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1. HEJIX X1 3AJTJAYY OCBOEHUA TUCIIMITJIMHBI (MO AYJIA, IPAKTHUKH).

B THII IMTPAKTUKW. CIT b 1 ®OPMA (®OPMbBI) EE ITPOBEJEHUSA
Ilempto OCBOCHMS TUCIUIDIMHEI « CTpaTernIecKUi aHamn3) ABIAETCS (POPMHUPOBAHNE y O0YIAIOMINXCS TEOPETHIECKAX
3HAHUH, YMEHUI U HAaBBIKOB IIPAKTUYECKOIO IPUMEHEHHS METOA0B U HUHCTPYMEHTOB CTPATErMYECKOr0 aHaIMu3a B LEIAX
OIIpEIENICHHUS U Pa3BUTHUS KOHKYPEHTHBIX IIPEUMYILECTB OPraHU3aLMH.

3amaun OCBOCHUS TUCHUILUIMHBI «CTpaTernyeckuii aHamu3:

- HAyYUTh aHATM3UPOBATH U HHTEPIPETUPOBATH (PUHAHCOBYIO, OyXTaITEePCKYIO U HHYIO HH(POPMAIHUIO, COAEPIKaIyIocs B
OTYETHOCTH MPEANPHUATHI Pa3InIHBIX (POPM COOCTBEHHOCTH, OPraHU3aIHi;

- obecneunTh NOTy4YeHHEe HaBbIKOB UCIIOJIB30BaHUS TaHHBIX (PMHAHCOBOM, Oyxrantepckoil 1 nHoi nHpopmanumy,
coziep KaIeHcst B OTYETHOCTH MIPEIPHUATHI pa3IndHbIX GOPM COOCTBEHHOCTH, OPraHU3ALMHI, VIS IPUHATHS
YIPaBICHYECKUX PEIICHUH;

- BBIpa6OTaTB YMCEHHS aHAJIU3UPOBATb U UHTCPIPETUPOBATH JAHHBIC OTCUYCCTBCHHOM B 3&py6€)l(HOﬁ

CTaTUCTHUKHU O COIIMAJIBHO-OKOHOMHYCCKUX MMPOLCCCAX U ABJICHUAX]

- HAYYUTbh BBIABIITh TEHAECHUMU U3MEHEHHS COLIMAJIBHO-O)KOHOMUYECKUX MTOKA3aTeNe! NesTeNbHOCTH NPEANpUATUI
pa3IMIHBIX (OPM COOCTBEHHOCTH, OPTaHU3AIHIA;

- BEIPabOTAaTh YMECHUS COOMPATh HEOOXOMUMEBIC JaHHbIC, aHATM3HPOBATH UX ¥ TOTOBUTH HH(MOPMALIMOHHEINA 0030p H/WiIH
QHATMTHYECKUI OTYET, HCIIOJB3YS OTEUECTBEHHBIC U 3apyOe:KHBIS

WCTOYHHUKU HH(POPMAIIHH.

2. MECTO JUCHHUIIJINHBI (MOAYJIA, IPAKTUKH) B CTPYKTYPE OBPA3OBATEJ/JIbHOU ITPOI'PAMMBbI

Hukn (paznen) OIT: | b1.0

2.1 | TpeGoBaHusl K IPpeIBAPHTEIbHOI IOATOTOBKE 00y4aI0LIETroCs:

2.1.1 | CoBpeMeHHBIE TPOOIEMBI MEHEIKMEHTA

2.1.2 | Teopust u METOROJIOTUS YIIPABIEHUS

2.2 | JucuMniaunbl (MOAYJIM) U NPAKTUKH, 1JI KOTOPHIX OCBOeHHe JAHHOW AMCHUIIMHBI (MOAYIs1) HEOOX0AUMO KaK
npeaiIecTBYIOIIee:

2.2.1 | YupagieHue pa3BUTHEM OpraHH3aI[I

2.2.2 | 3bdexTrBHOE KOPIOPATHBHOE YIIPABICHHE

3. KOMIIETEHIIMHA OB YYAIOIIETOCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHHUS JUCLIUTLIAHBI
(MOJYJIsl, HIPAKTHKH)

VYK-1: Cnoco6eH ocyniecTBIATh KPUTHYECKHI aHAJIN3 NPOOJIeMHBIX CUTYallUil HA 0CHOBE CUCTEMHOTIO0 M0/1X0/1a,
BbIPa0ATHLIBATH CTPATEruIo0 AeiicTBUM

VK-1.1: Ananusupyem npoonemuyio cumyayuio u 0Cyujecmensem e€ 0eKoMno3uyulo Ha omoenbHule 3a0ayu.

Pesynbrate! 00ydennsa: CTyJeHT 3HaeT Kak aHaU3HPOBaTh MPOOIEMHYIO CUTYAIHIO B LIENISX CTPATETHYECKOTO aHaIN3a
CTyzeHT yMeeT aHaIU3HpOBaTh MPOOIEMHYIO CUTYAIMIO B LENAX CTPATETHUECKOTO aHaIN3a
CTyneHT BiajieeT HaBBIKAMH aHaJM3a TPOOJIEMHBIX CHTYalli BOSHUKAIONIHX TP CTPATETHIEeCKOM aHaJ3e

VK-1.2: Boipabamvigaem cmpamezuio pewienis noCmMagieHHou 3a0ayu.

PesyneraTel 00yuerns: CTyIeHT 3HAET KaK CO3JaTh CTPATETHI0 PEIICHNS MTOCTABICHHOM 3a1a4 B IENIIX CTPATETHYECKOTo aHAIN3a
CTyzeHT yMeeT CO37aBaTh CTPATETHIO PEIICHHUS IIOCTABICHHOH 3aJa4l B IENIAX CTPATETHYECKOTO aHAJIH3a
CryneHT BIajieeT HaBbIKaMH CO3[aHUsl PEICHUs OCTaBIEHHOH 3aa4l B LIENIAX CTPATETHUECKOro aHaIHu3a

VK-1.3: @opmupyem 603m0x4CHbLE 8APUAHMBL PeuleHUs. 3a0al.

PeSyJ'IBTaTLI O6y‘{€HI/IHI CTyZ[CHT 3HACT KaK (bOpMI/IPOBaTL BO3MOJXHBIC BApHUAHTBI pCUICHUA 3a4a4 B HEIAX CTPpAaTCru4€CKOro aHajinia
CTy)IeHT ymeeT (bOpMI/IpOBaTB BO3MOXXHBIC BAPUAHTBI PCHICHHA 3alav B LICTIAX CTPATCTHYCCKOT O aHaJIn3a
CTyIIeHT BJIaJICCT HABBIKAMHA q)OpMHpOBaHI/IH BO3MOXXHBIX BAPUAHTOB PCIICHUA 3a/1a4 B LHEIAX CTPATETUYCCKOr0 aHaJIn3a

OIIK-4: Cnoco6eH pyKoOBOJUTH MPOEKTHOH M MPOLECCHOM /1eITETbHOCTHIO B OPraHU3ALMH € HCI0JIb30BAHHEM
cOBpeMEeHHbIX PAKTHK YIPABJIeHHs, JUIEPCKUX H KOMMYHHMKATHBHBIX HABBIKOB, BHISIBJISAATH H OLleHUBATH HOBbIE
PbIHOYHBIE BO3MOKHOCTH, Pa3padaTbiBaTh CTPATETHH CO3JaHUS U PAa3BUTHS HHHOBALMOHHBIX HANIPABJICHUI 1eATeIbHOCTH
H COOTBETCTBYIOLHE HM OM3HeC-MO/IeJIH OPraHU3aLMi;

OIIK-4.1: IIpumensiem 3HaHusi COBPEMEHHBIX NPAKMUK YRPAGIEHUsL OJisl 8bIAGNCHUS, AHANUZA U OYEHKU PLIHOYHBIX BO3MOICHOCHEl

Pesynbrate! 00yueHns: CTyIeHT 3HaeT Kak IPAMEHATH COBPEMEHHBIE MPAKTUKH YIIPABICHHS B CTPATETHIECKOM aHAIN3E
CTyneHT yMeeT IpUMEHSTh COBPEMEHHBIE TPAKTHKH YIPABICHUS B CTPATETHUECKOM aHAIN3e
CTyzeHT BIajieeT COBPEMEHHBIMH METOJAMU YIIPABIEHHS B CTPATETHUYECKOM aHAIHN3e

OIIK-4.2: Kpumuqecm oyernueaent polHO4YHble 603MONCHOCMU U HA UX 00H08€pd3pa6ambleaem cmpame2uro UHHOB8AYUOHHO20
paseumus

Pesynbrate! 00ydenns: CTyIeHT 3HaeT KaK HCIOIB30BaTh HAIPABICHUS CTPATETHYECKOTO aHAJIM3a AT pa3paboTKH CTpaTeruu
HMHHOBALIMOHHOT'O Pa3BUTHUS

CTyIeHT yMeeT HCTIONb30BaTh HAPaBICHHs CTPATerHYECKOTo aHaIN3a Uil Pa3pabOTKH CTPAaTEerud MHHOBAILMOHHOTO Pa3BUTHS
CTyneHT Bia/ieeT HaBBIKAMH HCIIOJIE30BaHMS HAPABJICHUH CTPATETHIECKOT0 aHaJIM3a s pa3paboTKH CTpaTernu
MHHOBAlLIMOHHOTO Pa3BUTHUS




OIIK-4.3: [Jemoncmpupyem nudepckue 1 KOMMYHUKAMUBHbLE HABIKU PYKOBOOCMEA NPOEKMHOU U NPOYECCHOU 0esmenbHOCMbIO 8
opzanuzayuu

PeByJ'ILTaTLI 06y‘{€HI/IﬂZ CTyZ[eHT 3HACT KaK NpOACMOHCTPUPOBATDH JIMACPCKUE U KOMMYHUKATHUBHBIC HABBIKU B ITPAKTUKE

CTPATETUYCCKOT 0 aHalIn3a
CTyﬂeHT YMEET AEMOHCTPUPOBATH JTUACPCKUEC U KOMMYHUKATUBHBIC HABBIKM B MIPAKTHUKE CTPATETUYCCKOTO aHAIn3a
CTyI[CHT BJIaICECT HABbIKaMH JEMOHCTPHUPOBAHUA JIMACPCKHUX U KOMMYHHUKATUBHBIX BO3MOKHOCTEHN B MMPAKTUKE CTPATCTHUICCKOIO

aHajin3a

4. CTPYKTYPA U COOEPXKAHUE JUCHUIIJIMHBI (MOAYJIA, IIPAKTUKHN)

Kon
3aHATHS

HaumeHnoBaHue pa3ie/ioB U TeM /BUJ 3aHATHS/

Cemectp
/ Kvype

Yacos

®opma
KOHTPOJIS

1

Pazgen 1.

1.1

MecTo CTpaTeTHYECKOro aHaIN3a B CTPATETHUECKOM ypaBieHnH /Tema/

1.1.1

CyIHOCTb M COCTABIISAIONINE CTPATETUUECKOTO YIPABICHUS (MEHEKMECHTA)
Llenu, 3a1a4u 1 3TANbBI CTPATErnUecKoro aHanu3a. CTpaTernyeckuii BEIOOP.
Peanmzanus crparernu. OOBEKTHI CTpaTernueckoro ananu3a. OCHOBHBIC ATallbl
CTPaTErn4ecKoro MEHEHKMEHTA, CTpaTerndecKoro ananusa. Kinaccudukanus
CTpaTeruii B cTpaTerndeckoM MEHEDKMEHTE, YUUTBIBAEMbIX B CTPATErHYECKOM
aHasm3e. MuccHs 1 el OpraHu3alvy, BaXKHBIE 7 CTPATErHuecKOro aHaIn3a.
[puHINIE cTparernyeckoro aHammsa. /JIex/

CyIIHOCT M COCTABIISIONINE CTPATETHIECKOTO YIIPABICHUS
(menemxmenta) /IIp/

Kontponsaas pabota /Cp/

AHanu3 ¥ OIleHKa CTPATETHUECKOW IKOHOMUIECKOH 3 (hEeKTUBHOCTH
npeanpustus /Tema/

1.2.1

TeopeTHuecKkrue OCHOBBI OHATHS «3((HEKTHUBHOCTEY. [[pUHIIAIIBI X METOIBI
aHanu3a u oneHkH dddexktuBHOCTH. OOOOIIAIONINE U YaCTHBIC TIOKA3aTeIIN
a¢dextuBHOCTH TpeaAnpuiTus. [IpobaemMbl OIeHKH YKOHOMHYECKOH

3¢ PEKTUBHOCTH MTPOU3BOICTBEHHOTO NPEANPHATHS HA IPUMEPAX XUMHUYCCKUX,
HEPTEXUMHUYCCKUX ¥ OMOTEXHOIOTUYESCKHUX MTPOU3BOJCTB. /JIek/

1.2.2

[IpoOGeMbI OIIEHKH SKOHOMHYECKOH 3(PEKTHBHOCTH MPOU3BOICTBEHHOTO
MIPEATIPUAATHS Ha IPAMEpaX XUMHIECKIX, HEPTEXUMHIESCKUX U
OMOTEXHOIOTUYECKUX MPOU3BOACTB. /I1p/

1.2.3

Konrponshas padora /Cp/

1.3

CbanancupoBaHHas oLeHKa () (HEKTUBHOCTH AEATENbHOCTH
npeanpusitus. /Tema/

1.3.1

CoanancupoBaHHas cucteMa nokasarenei J[.Hoptona n P.Kamnana (Balanced
ScoreCard), cucrema CTpaTernaecKoro ynpapiceHUs KOMIIAaHUEH Ha OCHOBE
M3MEPEHUs U OLIEHKHU e€ 3(PPEKTUBHOCTH 110 HAOOPY ONTUMAIBHO MOT00PaHHBIX
MOKa3aTeJIel, OTPaXKAIOUINX BCE aCIIEKTHI JEITSIBHOCTH OPTraHU3aliH, KaK
(uHaHCOBBIC, TaK U HeuHAHCOBBIC. KirtoueBble mokazareinn 3pPeKTHBHOCTH.
Crpaterndeckue KapThl. AHAIH3 CTPATETUIECKOH MO3UIUH Ipeaupustus. /JIex/
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AHanu3 cTpaTernueckoi mo3uuun npeanpustus. /Ilp/

1.3.3

Kontpomsaas pabota /Cp/

1.4

AHanu3 ¥ OlleHKa CTPaTernyeckoil 5KOHOMHUYECKON COCTOATEIbHOCTH
npennpusitus /Tema/

1.4.1

[oHsATHE «IKOHOMHUYECKAs COCTOSITENBHOCTEY, (DYHKIIMOHATBHBIC
COCTaBIISIOIINE YKOHOMHYECKOH COCTOSATENBHOCTH (PBIHOYHAS, (PUHAHCOBAS,
IIPOU3BOJICTBEHHAS COCTOSATEIBHOCTE). Y POBHHU KJIACCH(HUKAIIH 3KOHOMHIECKON
COCTOSITENPHOCTH. KpUTEepHH OLIEHKH SKOHOMUYECKOI COCTOSTENBHOCTH

(3 dexTuBHOCTD, MOTEHITHAI, COOTHOIIEHUE TOYKH OTIOPHI M IIEHTPA TSHKECTH).
MOTI/IBI/IpyIOHIaH MOIECJIb U I/IHCprMeHTBI OLICHKU 3KOHOMI/I‘-IGCKOI71
cocToATENBHOCTH. /JIeK/
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Kpurepun o1eHKH 3KOHOMHYIECKON COCTOATENBHOCTH (3¢ (EKTUBHOCTS,
MIOTEHIIMAJ, COOTHOIICHUE TOYKH ONOPBI M IIEHTPA TSDKECTH). MOTHBUpYOIIas
MOJIeTb 1 MHCTPYMEHTHI OIIEHKH SKOHOMHUYECKOH cocTostensHocTH. /TIp/

1.4.3

KonTtponsaas padota /Cp/

1.5

CTpaTeFI/I‘{eCKOC AHTUKPHU3HCHOC YIIPABJICHUC NPCATTPUATUCM /Tema/




1.5.1 IlonATus: aHTUKPU3UCHOE U KPU3UCHOE ynpasieHue. Kpusucsl B uctopuu 2 2
SKOHOMHUKH U KPU3HCHI Ha 3Talax pa3BUTHs NPEANPHUATHs. BUIbI KpU3UCOB.
OrmeHKa KPH3UCHOTO COCTOSHHUS NPEANPHATHSL. DPPEKTHUBHOCTS M MEXaHN3M
YIPaBICHUS KPU3UCOM. 3aKOHOAATEIBCTBO 0 OaHKpOTCTBE. [Iporenypst
OankpoTcTBa npeanpusTus. [IporaozupoBanue 6aHkpoTcTBa. CTaTHCTUKA
0aHKPOTCTB B XMMHYECKHX, HEPTEXUMHUECKHX U OMOTEXHOJIOTHUECKUX
mpon3BoCTBax. /JIex/

1.5.2 OmeHKa KPU3UCHOTO COCTOSHUS NPEANPHATHSL. DPPEKTHUBHOCTh M MEXaHN3M 2 2
yrpasienus kpusucom. /IIp/
1.53 Konrponshas padora /Cp/ 2 5
1.6 Crparernueckuii aHaiau3 BHeIIHeH cpensl npeanpustus /Tema/ 2
1.6.1 Henu u 3anaun aHanu3a BHEIIHEH Cpebl IPEANPHUATHS. AHAIN3 MaKPOCPEAbI 2 2

(PEST-ananu3), conepkanue, starbl. OTpacieBoi CTPaTerHuecKUid aHAIN3.
OreHKa KOHKYPEHITMH W KOHKYPEHTHOTO ycIiexa. AHAJIN3 BHYTPEHHEH Cpeibl
opranuzanuy. BHemHss cpefa opranuzanun. AHaan3 (pakTopoB MaKpOCpEIbL.
Ananu3 HakTOpoB Me30Cpebl. AHAIN3 HEONPEICICHHOCTH OPraHU3al[HOHHON
cpenpl. KimoueBbie akTopsl yerexa. /JIek/

1.6.2 AHaim3 (akTopoB Makpocpenbl. AHamu3 (akToOpoB Me30CpeIbl. AHAIN3 2 2
HEOIPEIeICHHOCTH OPTraHn3aIMoHHOH cpensl. /TIp/

1.6.3 Kontpomsaas pabota /Cp/ 2 5

1.7 Crpaterndeckuif aHanu3 BHyTpeHHei cpenst /Tema/ 2 0

1.7.1 BuyrpeHHss cpena npennpusaTis: cTpykrypa. CTpaTernueckuil aHaiu3 CHUIbHBIX 2 2

1 cNabbIX CTOPOH NMPEANpHTHs. YIIpaBieHYeckuil aHanu3. KomOuHupoBaHHbIE,
YCOBEPIIEHCTBOBAHHBIE METO/Ibl CTPATETHUECKOTO aHAIN3 BHYTPEHHEH Cpeibl
npeanpuaTus. /Jlex/

1.7.2 KoMmOmHNpOBaHHEIE, YCOBEPIIIEHCTBOBAaHHBIE METO/IBI CTPATETHUECKOTO aHAIN3 2 2
BHYTpeHHeH cpesl npeanpusartus. /Ip/

1.7.3 KonTtponsnas padota /Cp/ 2 5

1.8 CrpaTerndyeckue U3MEHEHHS U CTpaTerHueckue aasTepHaTuBel /Tema/ 2 0

1.8.1 V3MeHeHHs B OpraHU3aIIN: CTPATETHUECKUE U TAKTHUCCKUE, IPUHIUITHAIBHbIE 2 2

ortnnuus. DopMHPOBaHUE CTPATErHYECKUX U3MEHEHUH. YTpaBiaeHHe IpoLeccoM
CTpaTernuecKux n3MeHeHnH. @OpMUPOBAHKE CTPATETHISCKUX aJIETCPHATHB.
CpaBHUTENBHBIN aHAIU3 CTPATErHYECKUX aIbTEPHATUB AHAIN3 KOHKYPEHTHOU
MO3UINHY TIpeAnpHusTUst: Llenu u OCHOBHBIE 3TAIlbl TOPT(ETHHOTO aHATH3A
(Martpuna . Aacodda ,Marpuria BocToHCKON KOHCYTBTATUBHON TPYIIITBI
(BKT), Monmudurmposannsre Mmonenu Matpuiisl BKI: marpuma «/xenepain
Onexrpuk — MaxKunsny, matpuna AJUJI/JIC (Aptypa A. JIurta),
MartpuiaShell/DM, matpuiia JI.AGerist.) AHATN3 IIETIOYKH CO3TaHKUS CTOUMOCTH.
Crparerndeckuii 6eHuMapkuHr /JIex/

1.8.2 VYmpasneHnue nporeccom crpaTerndeckux n3mMenenni. ®opmuposanue 2 2
CTpaTernuecKux ansrepHaTtus. /IIp/
1.8.3 Kontponsaas pabota /Cp/ 2 5
2 Pa3znen 2. Ilpomeikyrounasi aTrecTanus
2.1 Ox3ameH /Tema/ 2 0
2.1.1 IonroroBka K sK3aMeHy /OK3aMeH/ 2 35.65
2.1.2 KonrakTHas pabota c IIIC /KoPa/ 2 0.35

[Mpumedanne. ®opmer koHTpOIIT: DK — 3k3aMeH, K- koHTpossHas paboTa, Ko- koHTponsHEIT onpoc, C3- cemecTpoBoe 3ananue, 3-3ader, OIl-
OTYET IO NIPAKTHKe, 311-3a1anue, P-pedepat.

5. ®OHJI ONEHOYHBIX CPEACTB

OueHOYHbIE CPEACTBA IUIAHUPYEMBIX PpE3YJIbTaTOB OOYYECHUsS IIPEACTaBICHBl B BHAe (GOHIOB oueHouHbIX cpencts (POC),
pa3pabOTaHHBIX B COOTBETCTBHH C JIOKAJIGHBIM HOPMATHBHBIM akToM YyHuBepcutera. ®OC Moker OBITH TpeNCTaBICH B
[Ipunoxxenuu k paboueif mporpamme.

OLIeHOYHBIE CPEJICTBA TNIAHUPYEMBIX PE3YJIbTATOB 00yUEHUSs Mpe/ICTaBlIeHbI B BUue GoHI0B onieHO4HbIX cpeacT (DOC),
pa3pabOTaHHBIX B COOTBETCTBHH C JIOKAIBHBIM HOPMATHBHBIM aKTOM YHHBEPCHTETA.

YK-1: CriocoGeH oCymecTBIATh KPUTHIECKIH aHaIN3 TTPOOJIEMHBIX CUTYalllii Ha OCHOBE CHCTEMHOTO ITOJIX0/1a, BBIPAOaTHIBAT
CTpaTeruo AeUCTBUil.

VK-1.1: AHanu3upyeT npoOIEMHYIO CUTYAIHIO U OCYIIECTBISIET €€ ICKOMITO3UIINIO HA OT/ICIBHBIC 3aJaul.

PesyneraTel 00yderns: CTyIeHT 3HaeT, Kak aHAIM3UPOBATh MPOOJIEMHYIO CHTYAIIHIO B IIENISX CTPAaTeTHUecKoro aHainmusa. CTyaeHT
yMeeT aHaIM3HPOBaTh NMPOOIEMHYIO CHTYalMIO B IEISIX cTpaTerndeckoro aHanu3a. CTyIeHT BIajeeT HaBBIKaMU aHaJIn3a
NpoOJIeMHBIX CUTYalluii BOSHUKAIOIIMX NIPH CTPATErMYECKOM aHaIM3e.




Bonpocs! u 3ananus:

1) Ha3oBuTe OCHOBHBIE 3Tallbl aHAIN3A IPOOJIEMHBIX CUTYAIUH B IIEJISAX CTPATErHYECKOr0 aHaIn3a.

2) IIpoBeure aHamN3 MPOOIEMHOM CHTYallnH C IIENBI0 CTPATETHIEeCKOT0 aHaII3a (3aJaHne OT IPETIOIaBaTeNs).

3) Ompenenute Kakue IpoOIEMbI MOTYT BO3HHKATH IIPH aHATH3€ IPOOIEMHBIX CUTYyanuii.

VYK-1.2: BoipabaTpIBaeT CTpaTeruio pelieH sl MOCTaBISHHOH 3a/1auu.

Pesynbratel 00ydeHus: CTyIeHT 3HAET, KaK CO31aTh CTPATETHIO PELICHHUS TOCTABICHHOM 3a/1aud B [IEIIX CTPATErn4ecKoro aHan3a.
CTyzeHT yMeeT CO3aBaTh CTPATETHIO PEIICHUS TOCTABICHHOH 3aa4yy B IEJIAX CTPAaTeTHYecKoro aHann3a. CTyIeHT BlajeeT
HaBBIKAMH CO3JIaHUS PEIICHHS IOCTAaBICHHON 3a/1a4H B IIETISIX CTPATErHIeCKOro aHaIN3a.

Bompocs! u 3aganust:

1) HazoBnTe OCHOBHBIEC IPUHITUITE PEIICHHS IIOCTABICHHBIX 33124 B [IEJISIX CTPATETHUECKOTO aHAJIH3a.

2) Onpenenure Kakue MOTYT OBITh CTPATETH PELICHNUs OCTABICHHON 3a/1a4H.

3) Onpenenure cTpaTETUIO PEIIEHUs TOCTABIEHHON 33/1a4H B LIEJISIX CTPATErHYeCKOro aHaiu3a (3aaHue OT MpernoaBaTes).

YK-1.3: ®opmupyeT BO3MOXKHBIE BAPUAHTHI PEIICHHS 3a/1a4.

Pesynbratel 00ydeHus: CTyeHT 3HaeT, Kak (JOPMHUPOBATH BO3MOXHBIC BAPHAHTHI PELICHUS 33124 B LIEIAX CTPATErHUeCKOro
anamm3a. CTymeHT ymeeT (OpMHpPOBATH BO3MOXKHBIC BApHAHTHI PEIICHNUS 3314 B IIEJIIX CTpaTerndeckoro aHammsa. CTyIeHT
BIIaJI€eT HABBIKAMHU (HOPMUPOBAHMS BOSMOXHBIX BApHAHTOB PEIICHNUS 3aa4 B IIETISIX CTPATETHIECKOr0 aHAIIN3a.

Bonpocs! u 3ananus:

1) HazoBuTe Ha 4TO HaIpaBIIEHHO PELICHHE 3a/1a4 B IEISAX CTPATErMYECKOro aHaIn3a.

2) HazoBnTe nprMepsl BapHaHTOB PENICHHUS PA3IMYHBIX 3aa4 B IETIIX CTPATETHIeCKOro aHaIN3a.

3) OmpenenuTe BO3MOXKHBIE BAPHAHTHI PEIICHN 33/1a4 Ha IIPHMeEpe B IeIISIX CTPATernYecKoro aHanu3a (3aaHue oT
HpernoaaBaTes).

OIIK-4: Cnoco0GeH pyKOBOAUTH MPOESKTHOM 1 MPOLIECCHO NESITEIBHOCTHIO B OPTaHU3AINH C UCTIONB30BAHUEM COBPEMEHHBIX
HpPaKTHK yIPaBICHUS, TUAEPCKUX 1 KOMMYHUKATHBHBIX HABBIKOB, BBISBIISTH U OLEHUBATH HOBBIE PHIHOUHBIC BO3MOYKHOCTH,
pa3pabaTbIBaTh CTPATETHU CO3aHUS M Pa3BUTHSI HHHOBALIMOHHBIX HAIPABJICHUH AESATEILHOCTH U COOTBETCTBYIOIINE UM OU3HEC-
MOJIETTN OpTraHu3alnii;

OIIK-4.1: TIpuMeHsieT 3HaHHUSA COBPEMEHHBIX NPAKTUK YIIPABICHUS I BBISBICHUS, aHATH3a U OLCHKH PIHOYHBIX BO3MOXKHOCTEI
Pesynbratel 00ydeHus: CTyIeHT 3HAET, KaK IPUMEHSATh COBPEMEHHBIC IPAKTUKH YIIPABJICHUS B CTPaTerH4eckoM aHanuse. CTyIeHT
yMeeT IPUMEHATh COBPEMEHHBIC IPAKTHKH YIIPABJICHHUS B cTpaTerndeckoM aHanu3e. CTyJIeHT BlaeeT COBPEMEHHBIMH METOaMHU
YIIPaBJICHHS B CTPATETHIECKOM aHAJIH3e.

Bonpocs! u 3ananus:

1) HazoBuTe 0CHOBHBIE IPUHIUIIBI BBISIBIEHHS! PHIHOYHBIX BO3MOKHOCTEH B CTPaTETMYECKOM aHAIU3E.

2) HazoBuTe cutyanuu, Ipu KOTOPBIX MOXKHO SIBHO ITPOAHATM3UPOBATE PHIHOYHEIE BO3MOKHOCTH.

3) OmpenenuTte, KOrjga HEOOXOAUMO MPUMEHATH COBPEMEHHBIE TPAKTHKU YIIPABICHHS.

4) IlpoaHnanu3upyiTe 1 OLIEHUTE PHIHOYHBIE BOSMOXHOCTH B CTPATETHUECKOM aHAIN3€ C IPUMEHEHUEM COBPEMEHHBIX MPAKTUK
yIIpaBJICHHS. (3aIaHHE OT MPETIOIABATEII).

OIIK-4.2: KpuTHdeckn oneHNBaeT PEIHOYHBIE BOSMOXHOCTH U HAa HX OCHOBE pa3pabaThIBacT CTPATETHIO HHHOBAI[IOHHOTO
pa3BUTHA

Pesynbratel 00ydeHus: CTyIEeHT 3HAET, KaK UCIONIB30BATh HAIIPABIICHUS CTPATETHYECKOro aHalu3a Ul pa3pabOTKH CTpaTeruu
MHHOBAITMOHHOTO pa3BUTHA. CTYCHT yMeeT HCIOIB30BaTh HAPABICHHUS CTPATETHIECKOTO aHAJM3a A pa3paboTKH CTpaTernu
UHHOBAITMOHHOTO pa3BUTHs. CTy[eHT BIaJeeT HaBbIKAMU HCIIOJIB30BAHUS HANIPABICHUN CTPATErHYECKOr0 aHAIN3a IS
pa3pabOTKU CTpaTeruy HHHOBAIIMOHHOTO Pa3BUTHS.

Bompocs! n 3aanus:

1) HazoBuTe KpuTEepHun OIICHUBAHUS PHIHOYHBIX BO3MOXKHOCTEH.

2) HazoBuTte 4To0 U3 ceds MpeAcTaBiIsieT HHHOBALMOHHOE Pa3BUTHE.

3) Pa3paboraiiTe cTpaTeriio HHHOBALIMOHHOTO Pa3BUTHS HA OCHOBE UCIIOIB30BAHUs HAIPABICHHUI CTPATETHYECKOTO aHaN3a
(3amaHue OT mpernoIaBaTes).

OIIK-4.3: JleMOHCTpUpYET IUAEPCKUE U KOMMYHHKATHBHBIE HABBIKU PYKOBOJICTBA IPOEKTHOI! U MPOIECCHON AEATETBHOCTHIO B
OpraHM3alHH.

PesyneraTel 00yderns: CTyIeHT 3HaeT, KaK MPOJEeMOHCTPHPOBATE JTUICPCKHE M KOMMYHUKATHBHBIC HABBIKH B MPAKTHKE
CTpaTerndeckoro aHanmsza. CTyIeHT yMeeT JeMOHCTPHPOBATh JTUACPCKHE U KOMMYHUKAaTHBHBIC HABBIKH B IPaKTHKE
cTpaTeruueckoro aHanusa. CTyIeHT BlaieeT HaBBIKAMM JIEMOHCTPHPOBAHMS THIEPCKUX U KOMMYHHKATHBHBIX BO3MOXKHOCTEH B
NpakTHKE CTPATETHYECKOro aHaIn3a.

Bonpocs! u 3aganus:

1) HazoBuTE OCHOBHBIEC IPHHITUITEI AEMOHCTPAIUU JTUICPCKIX HABBIKOB.

2) Kak M0>XHO IPOJEMOHCTPUPOBATH KOMMYHHKATUBHBIE HABBIKH.

3) [IpomeMoHCTpUpYITE HABBIKK JIHICPCKIX 1 KOMMYHHKaTHBHBIX BO3MO)KHOCTEH B PAKTHKE CTPATETHYECKOTO aHAIN3a Ha
npuMepe (3afaHue OT MPEIoAaBaTelIs).

B pamkax u3ydaeMoi JUCHUIIIMHBI CTYAEHT MOXKET JEMOHCTPUPOBATH CIIEAYIOIINE YPOBHU OBNAICHUSI KOMIIETCHIUSIMU.
IToBbINIEHHBIH yPOBEHB: 00YUAIOIIMHCS AEMOHCTPUPYET IIyOOKOE 3HaHHE y4eOHOro MaTepuaa; ClloCOOSH HCI0JIb30BaTh CBECHHS
W3 Pa3INYHBIX MICTOYHNKOB JUTS YCTICITHOTO MCCIIEIOBAHMS M TIOMCKA PEIICHNS B HECTAHAAPTHBIX CUTYalNsX; CIIOCOOCH
aHATM3UPOBATH, IPOBOAUTH CPABHEHHE U 0OOCHOBaHHE BEIOOPA METOOB PELICHUS IPAKTHKO-OpPHEHTHPOBAHHBIX 3aaaHui. O1eHka
MPOMEKYTOYHOM aTTecTauy "OTaMYHO", eClIi B TeUeHHe neproja odydenus Habpano 90-100 6aios.

ba3oBEIil ypoBeHb: 00yJaIOmUiics CIOCOOCH IIOHUMATh U HHTEPIIPETHPOBATh OCBOCHHYIO HH(OPMAIINIO; JEMOHCTPHPYET
OCO3HaHHOE BJIaIcHUE YUeOHBIM MaTepHaioM U YUeOHBIMHA YMEHHSIMH, HABBIKAMH U CIIOCO0AMH IESITEIBHOCTH, HEOOXOJMMBIMHU
JUIS PEeLICHUs TPaKTHKO-OPHUEHTUPOBAHHBIX 3aJaHnii. OLeHKa MPOMEKYTOYHOH aTTecTalMy "XOpoIo", eciy B TeYeHUE Neproia




o0yueHust HabpaHo 76-89 Gaios.

IToporoBelii ypoBeHb: 00y4aromuiics 001ajaeT HeOOXOANMON CHCTEMOH 3HAHUIT U BIIa/ieeT HEKOTOPBIMU YMEHHSAMM;
JIEMOHCTPHPYET CaMOCTOSITEIBHOCTh B TPUMEHEHUH 3HAHHUH, YMEHUI 1 HaBBIKOB K PEIICHUIO YICOHBIX 3aJaHUH Ha
penpoxyKTHBHOM ypoBHE. OIeHKa IPOMEKYTOUHOH aTTecTaluy "yJOBICTBOPUTENBHO", €CITU B TEUEHHE IIepHoia 00yIeHHUs
Habpano 61-75 Gamnos.

YpoBeHb HIKE OPOTOBOr0: CUCTEMa 3HAHUH, He0OXoquMast JUIsl pELICHHs y4eOHBIX U IPaKTHKO-OPUEHTUPOBAHHbBIX 3aJJaHUM, HE
chopMupoBaHa; 00yJarOINIiCS HE BIAJEeT OCHOBHBIMH YMEHHSIMH, HABBIKAMH U CIIOCOOaMU AeaTebHOCTH. OIeHKa
IPOMEXYTOYHOH aTTeCTalMH "HEyIOBICTBOPHTENIBHO", €CIIH B TeUEHHE Nepruoa o0yueHus HabpaHo 60 6a1IoB u HIXKeE.
PelTHHTOBBII KOHTPOJb U3yYEHUsI TUCHUIIIMHBI OCHOBaH Ha AeiicTByromeM B Bonrl TV Ilonoxxennu o CKBO3HON peUTHUHIOBOI
OLIEHKE 3HaHUH CTYJEHTOB.

Omenka ocymmecTsisiercs no 100-6ampHOI mIKase; Ipu TOM OLIEHKA TeKyIIeH ycreBaeMocTH B cemectpe — 41-60 6amos.
CTyZeHT, BHINOJIHUBILK Bce yueOHbIe NOpYUEHHs U HaOpaBIIKii B cemecTpe He MeHee 41 Oanna, fomyckaercs 10 S9K3aMeHa.
Orenka Ha k3amene — 20-40 0aIoB, KOTOPBIE CYMMHUPYIOTCS ¢ OajulaMu ceMecTpa.

B utore cryneHT, noayduBIInii He MeHee 61 Oayia, cauTaeTCs AaTTECTOBAHHBIM.

TuroBkIe 3a1aHUs 1O CPEICTBY TEKYIIEro KOHTPOJIs (JOpMHUPOBAHUS JIEMEHTOB KomrieTeHImi « KoHTponbHas padora (1o
WHIWBUAyaTbHOMY 3a1aHuio B paMkax CPC B cemecTpe)»:

Pexomenyemasi TeMaTHKa KOHTPOIBHBIX padoT 1o aucruminHe «CTpaTernyeckuil aHammus»:

1.CymHOCTb M COCTaBIIAIOIIUE CTPATETUYECKOTO yIPaBIEHUS (MEHEIKMEHTA).

2.0OCHOBHBIE 3Talbl CTPATErHYECKOI0 MEHEIKMEHTA, CTPATETNYECKOr0 aHAIN3a.

3. Knaccugukanus cTpaTeruii B CTpaTerHuecKOM MEHEIKMEHTE, YIUTBIBAEMBIX B CTPATETHYECKOM aHANN3E.
4.Muccust ¥ el OpraHu3aliy, BaXKHbIE JUIS CTPATETHYECKOrO aHaInu3a

5 IIpuHIUIBI CTPATETUYECKOrO aHAIU3a.

6.1lenu 1 3a1a4n aHaNKU3a BHEIIHEN CPEbl IPEAIPUATHUSL

7.Ananunz makpocpeasl(PEST-ananus),conepxxanue, sTambl

8.0TpacneBoii cTparernueckuii aHaJInu3

9.01eHKa KOHKYPEHIIMM ¥ KOHKYPEHTHOTI'O ycIexa

10.BHyTpeHHS cpena npeInpusITUsL:CTPYKTypa

11.Ctparerudyeckuii aHaNN3 CUIIBHBIX U CIa0bIX CTOPOH TPEATIPUSTHS

12.YnpaBnenueckuil aHanus

13.KoMOuprpoBaHHBIE, yCOBEPIICHCTBOBAHHBIE METO/IBI CTPATETHYECKOT0 aHAIN3 BHYTPCHHEH CPeIbl IPEIIPUSITHSL
14. H3MeHeHUs B OpraHU3allUH: CTPATETUUECKHE U TAKTUYECKHE, IPUHIIUIHATBHBIE OTINYUSI

15. ®opmupoBaHHe CTPaTETMYECKUX U3MEHEHUIT

16. VYmnpaBieHHe MPOLECCOM CTPATErHUECKUX N3MEHEHHH

17. ®opMmupoBaHHE CTPATErMYECKUX AJILTEPHATHB

18.  CpaBHUTENBHBIH aHANNU3 CTPATETHUECKUX AIBTEPHATUB

Ipumeprsie Tecthl o auctummbe «CTPATETMUECKUM AHAJIA3»

1. I'maBHOI#1 3agadeli cTpaTerH4ecKoro YIpaBICHH SBISETCS 00ecIieueHHe OpraHu3an, 0/ KOTOPOI MOHMMAETCs ee CIOCOOHOCTh
COXPaHATH CBOE TIOJIOKEHNE Ha PHIHKE M IPOTUBOCTOSTH AEHCTBUSAM KOHKYPEHTOB B TOJITOCPOYHOI IIEPCIIEKTHBE.

2. KakuM KOMITOHEHTOM CTPAaTEernYecKoTo aHaIn3a SBIISETCS NCCIe0BaHNE BHEITHEH 00OCTaHOBKH B KOTOPOU JIEHCTBYET
opranu3zanys (IOJIUTHYECKUE, TEXHOJIOTMYECKHE, COLIMaIbHbIE M SKOHOMHUYECKHUE)

- aHaJIN3 BHYTPEHHEH cpelibl

- aHaJIU3 BHEIIHEN Cpe/Ibl

- aHaJIU3 BO3MOKHOCTEN

- aHaJIU3 yrpo3

3. Kakoif KOMIIOHEHT CTPATErHYeCKOTr0 aHaIM3a ONPEENIIET KOMIUIEKTHOCTH (KQ4eCTBO) U Ka4eCTBO PECYPCOB, HMEIOIIHXCSI B
pacHopsHKEHUH OPTaHU3aIMHU 10 (PYHKIIMOHAIBHBIM HAIPaBICHUSAM €€ IeATeIbHOCTH (HalpuMep, MPOU3BOICTBO, COBIT,
UCCIICIOBAHUS U pa3pabOTKu, KaJpbl, GPUHAHCHI U T.I1.)

- aHaJIN3 BHYTPEHHEH cpeibl

- aHaJIU3 BHEIIHEN Cpe/Ipl

- aHaJIU3 BO3MOYKHOCTEN

- aHaJIU3 yrpo3

4. SWOT -ananm3 — 3T0 OnpeeNeHne CHIBHBIX U CTa0bIX CTOPOH NPEAIPHUATHS, a TAkKe BO3SMOKHOCTEH M yTpo3, NCXOISIIHNX U3
€ro OIIDKalIIero okpykeHus (BHEIIHEH Cpebl).

- SWOT-ananu3

- PEST- ananus

- SNW-ananus

- IOpT¢EeNbHbIN aHaTN3

5. UTO HEe OTHOCUTCS K KOMIIOHEHTaM CTPAaTErnYecKOro aHajin3a

- aHAJIN3 1ICJIH, 3a7a4, OKMIAHUNA W IOJTHOMOYHH

- aHaJIU3 BHEIIHEN Cpe/ipl

- aHaJIM3 BHYTPEHHEH cpelibl

- aHaIM3 JeMorpapUIecKOr CHTYaIluH

6. MeTomonorus MOCTPOEHUS MaTPHLbI IEPBUYHOTO cTpaTerudeckoro SWOT-aHanu3a 3akiarodaeTcs B pa3Je]cHUN OKPYKEHUS Ha
JIBE YacTu




- BHEIITHIOIO ¥ BHYTPEHHIOIO Cpey

- CUJIIBHBIX U Ca0bIX

- KPacHYIO U CHHIOIO 30HY

- KOHKYPEHTOB M KOHTParcHTOB

7. CyTb cTpaTern4eckoro COOTBETCTBHS AJIS IPEAIIPUATHS 3aKIIF0UASTCS B

- COOTBETCTBHHU PECYPCOB U BO3MOKHOCTEH OpraHU3aliu

- CTPAaTErn4eCKOM aHaJIu3e

- CTpaTern4ecKoM yIpaBIeHUN

- OTCYTCTBHHU COOTBETCTBHS B 4eM JINOO

8. B otpaciu, rae npoucxoaut audhepeHanis ToBapoB, GUPMBI-CTAPOKHIIBI 00JIATal0T TAKUMH TIPEUMYIICCTBAMH, KaK
JIOSUTBHOCTH IOKYIaTeNeH 1

- Y3HaBaeMOCTb TOPTOBOH MapKH

- IPOJIBMYKEHUE HOBBIX TOBApOB

- KOHKYPEHITHS Ha OIIPeACICHHON HUIIIe

- KOHKYPEHIIHS 32 CYET CHIDKCHHUS LIeH

9. Uem Gonee cx0xkKH NPEATOKEHUSI KOHKYPHPYIOIIUX (GUPM, TeM C OO0JIbIIEH TOTOBHOCTHIO HOKYIATEJIN IPHOOPETAIOT CyOCTUTYTHI
U TEM CHJIBHEE 3TO CTHUMYIHPYET (PUPMBI K CHIDKEHHIO TIeH W YBEITHICHHIO

10. OtpacneBas CTpyKTypa BIMET HA KOHKYPEHIIUIO, KOTOPasi, B CBOIO OUEPEb, OIPEACIAET OTPaciu

11. IlepBas cTaaus aHaIM3a OTPACIH JOJKHA ONPEISITUTh KIFOUEBbIE 2JIEMEHThI OTPACIeBOI CTPYKTYpBI, KOTOpas MOTpedyeT
UJICHTH(HUKAIMY TJIABHBIX HTPOKOB — MPOU3BOIUTEIECH, HOCTAaBIIMKOB U IIPOU3BOANTENEH TOBAPOB-3aMEHUTEIICH, a 3aTEM
HCCIIEZIOBAHNS HEKOTOPBIX OCHOBHBIX CTPYKTYPHBIX OCOOCHHOCTEH KaXKTOW M3 STHX TPYIII, YTO U OYIET ONpEenemaTh XapaKTep
KOHKYPEHIIUU U PBIHOYHYIO BIACTb.

12. Kakue ¢akTopbl He BXOAAT B 3(D(DEKTUBHYIO PeaTH3allnio yCIenHoi kapeepsl (1o P. IpanTy)

- ['myboxoe moHNMaHMe KOHKYPEHTHOH Cpezbl

- lonrocpovHbIe, MPOCTHIE U COTJIACOBAHHBIC LEITN

- O0beKTHBHAs OIICHKA PECYPCOB

- OTpHunaHue BO3MOXKHOCTEN JIs pa3BUTUS

13. I'enepanbHBbIii IU1aH EHCTBUH, ONPENENIAIONINI IPUOPUTETH] CTPATETMUECKUX 33134, PECYPChI U IIOCJIEA0BATEIbHOCTD IIAr0B 10
JOCTHKEHHIO CTPATETHUECKUX IeNeH — 3TO:

- (P)yHKIMOHAJIbHAS CTPATET st

- OM3HEeC-CTpaTerus

- KOpIOpaTHBHAS CTPATETUs

- cTparterus

15. Ctparerus opraHu3aluy B OIPENEIEHHON CTPaTErMYECKOH 30HE X03HCTBOBaHHUs (ONPEEICHHbII CETMEHT PBIHKA) — TO!

- (hyHKIIMOHAJBHAS CTPATETHs

- Ou3HecC-cTpaTerus

- KOpHOpaTUBHAsI CTPAaTErust

- cTparerus

16. (o P. I'panTy) - 3TO IIperHAMEpEHHBIH IMONUCK IJIaHA JeHCTBHIH, KOTOPBIE OYAyT CIIOCOOCTBOBATH PAa3BUTHIO KOHKYPEHTHOTO
IperMyIecTBa KOMIIAHUU U CTaHYT €T0 HEOThEMIJIEMOI! JacThIO.

17. Ctparerusi opraHu3aluu 3To:

- IeSITeTTbHOCTh OPTaHU3aINH B ONIPEICIICHHOMN CTPaTeTHIECKOW 30He X03IHCTBOBaHHS (ONPEICTICHHBI CETMEHT PhIHKA);

- IPaKTHYECKOE UCIIOIB30BaHIE METOOJIOTHH CTPATETHYECKOTO YIIPABICHUS;

- TeHEepaIbHBIN IJ1aH JeHCTBUH, ONPeeIOUMil IPUOPUTETHI CTPATETUUECKUX 3a11ad, PECYPChI U NOCIEI0BATEILHOCTb I1AaroB Mo
JOCTIKEHHIO CTPATETHIECKUX IIeIeH;

- obecrieueHne BEIPAOOTKHU JEHCTBUI IS TOCTHKEHUS IeJIel OpraHn3allii U CO3IaHNe YIIPABICHUISCKUX MEXaHU3MOB Pealli3allin
9TUX JEHCTBUM Yepe3 CUCTEMY IIAHOB.

18. Crpaterus ynpasieHus IEPCOHAIOM OPraHU3aIUH, IPOM3BOJICTBOM, (PUHAHCAMHU M CTPATETHH B APYruX cepax NesTenbHOCTH
3TO:

- (DyHKIMOHAJIBHAS CTPATErus

- Gu3Hec-cTpaTerus

- KOpIOpaTHBHASI CTPATETH

19. Ctparerus nojapa3aeneHus 0 IPOU3BOACTBY OBITOBBIX XOIOIMIBHUKOB MHOTOOTPACIICBOH AIEKTPOTEXHUIECKON OpraHM3aIliH —
370!

- ()yHKIIMOHAJIbHAS CTPATETHUsI

- OM3HEeC-CTpaTerus

- KOpHOpaTHBHASI CTPATETUs

- cTparterus

20. [TepeHOC IIEHTpa BHUMaHMS BBICIIET0 PYKOBOACTBA (DUPMBI HA OKPY)KEHHE C IEIIBI0 CBOCBPEMEHHOT'0 pearnpoBaHuUs Ha
MPOUCXOAIIIE B HEM U3MEHCHHUS XapaKTepeH Ul Iepexoia OT:

- TEKYIIETO MIaHUPOBAaHUA K JOJITOCPOUHOMY;

- CTPaTEern4ecKoro MIaHUPOBAHUSA K CTPATETHYECKOMY YIPABIEHHUIO;

- JONTOCPOYHOTO TTAHUPOBAHHS K CTPATETHYECKOMY.

Bomnpocs! 11 TOATOTOBKH K 3K3aMeHY

L. Conep:kaHre SdKOHOMUYECKOTO aHaIH3a
2 IIpenmer 3KOHOMUYECKOr0 aHaIu3a

3. [IpuHIMIIBI 5KOHOMHYECKOTO aHalIn3a
4 CopeprkaHue NepCreKTHBHOTO aHaIu3a




5. Brelnue nonp3oBaTeN 3KOHOMHUYECKOTO aHaIN3a
6. BHyTpeHHME MOJIB30BaTENM HIKOHOMUYECKOTIO aHAIN3a:
7. ConepkaHue YIIPaBICHIECKOTO aHAHM3a
8. Conep:xaHue KaueCTBEHHOTO aHAJIH3a
9. AHanu3 OCHOBHBIX NPEANONOXKEHUH (aHATU3 YyBCTBUTEILHOCTH)
10. Conepxanue TOHATHS «3()(HEKTUBHOCTH
11. Kpurepwmii 3¢dpexTnBHOCTH
12. O6o0maromuii moxkazareiab KOHOMUYECKOH 3((HEKTUBHOCTH
13. YacTHbIC MMOKA3aTeIN SKOHOMUYECKON 3(PPEKTUBHOCTH
14. O06o0maromyii IoKa3arellb pecypcHO- 3aTpaTHbIH, 3aTPAaTHBIH, PECYpCHBIH U
15. MOHO J11 MOBBICUTH 3KOHOMUYECKYIO YCTOMYMBOCTD
16. CopeprkaHue HOHATHS «DKOHOMHUYECKAs COCTOSATEIILHOCTD
17. Copeprxanue NOHATHS «PbIHOUHAS COCTOSTEIBHOCTE»
18. Copneprxanue noHATHA «IIpOU3BOICTBEHHAs! COCTOSTEIBHOCTD»
19. Copeprxanue noHsATHS «DHUHAHCOBAs COCTOSTENBHOCTE
20. UYro Bkimtoyaer M-Mera cueT 3KOHOMUYECKOH COCTOATEIBHOCTH
21. [ToHsiTHE «ABTOTCHHBIN KPHU3UCH
22. MO>KHO JI UCTIONB30BAaTh MOJAENb AJIFTMaHa Ul MIPOTHO3MpPOBaHMSA OaHKpOTCTBa B Poccum
23. Kto ocymectBisier nmpouenypy HaOMIOIeHHS, BHELUIHETO YIpaBIE€HHsI, KOHKYPCHOTO MPOU3BOJCTBA?
24. Kak Oyzmer pabortaTh npeanpHaTHe TOCIe 3aBepIICHHUS MPOIEAYphl KOHKYPCHOTO YIIpaBICHHS?
25. Uro mpeanonaraeT pecTpyKTypU3alusl MpeaIpUsITUs
26. Uro sBMsieTCS TIaBHBIM OTIMYUTEIBHBIM MPU3HAKOM BHYTPEHHEH W BHELIHEH CpeIbl OpraHU3aIiu
217. MecTo cTpaTeruuyeckoro aHajau3a B CTPATErHUECKOM MEHEIKMEHTE
28. Muccust opranuzanuu
29. UeM oTnM4aeTcs Lenb OpraHu3aluyd OT MUCCUH
30. PEST-ananu3 BiItoYaeT aHajdu3 HEKOTOPBIX o0jacTel, Kakux
31. KonkypenThsie cuibl o [loprepy
32. HcTOYHMKOM KOHKYPEHTHBIX IpeumylnecTs 1o Iloprepy
33, CuJIbHBIE CTOPOHBI IESTETBHOCTH OpTaHU3aINH
34. CnaOble CTOPOHBI JIESITEIBHOCTH OpPraHU3aluu
35. ITocnenosarensHocTh 3TanoB SWOT-ananusa
6. YAEBHO-METOJNYECKOE U THOOPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MOAYJIA,
IMPAKTUKH)
6.1. Pekomenayemasi inTepaTypa
ABTOpBI, COCTaBUTEIHN 3arnaBue W3znarenscTBO, rof. DIEeKTPOHHBIN azpec
JI1.1 | Xopun A. H., CrpaTerndeckuii aHaim3: yaed. mocobue M.: Dxemo, 2006
Kepumos B. O.
JI1.2 |Kapmymosa C. E., CoBpeMeHHBIN CTpaTerHIecKuil aHaIm3: yaeo. Bounrorpan;:
Cekauesa T. B. rnmocobue BoarI TV, 2018
JI1.3 | Xopun A. H., Crparernyeckuii aHaiau3: y4ued. mocoone M.: Dkemo, 2006
Kepumos B. D.

6.2. Ilepeuenn pecypcoB HHGOPMALMOHHO-TeIeKOMMYHUKALMOHHOM ceTu "UnTepHeT"

31 | bubmmorexa (HTB)

32 | DnexTpoHHAs HHPOPMAIIMOHHO-00pa30BaTeNIbHAS Cpella YHUBEPCUTETa

33 | 9BC "Jlanp",

54 [3BC "Book.ru",

D5 | DnektponHas oubmuoreka "Grebennikon"

6.3 Ilepeuennb MPOrpaMMHOTO odecedeHust

6.3.1.1 | CAO «Moodle» — cucrema JUCTaHIMOHHOTO 00y4YeHUs

6.3.1.2 | OneparuonHas cucrema Windows

6.3.1.3 | Adobe Acrobat Reader DC — 6ecmatHoe penienue aist mpocMotpa daitnos PDF

6.3.1.4 | LibreOffice — oducHbII maker

6.4 Ilepeyenb HH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEM U 3JIEKTPOHHBIX 0u0au0TeYHbIX cucTeM (DBC)

6.3.2.1 | budnuoreka (HTB), http:/library.vstu.ru/sci-nci

6.3.2.2 | DnekTpoHHass HHPOPMAITMOHHO-00pa30oBaTeNbHasI Cpeia YHUBepCUTeTa, http://eos.vstu.ru

6.3.2.3 | OBC "Jlanp", https://e.lanbook.com/

6.3.2.4 | ObC "Book.ru", https://www.book.ru/




| 6.3.2.5 | DnexTtponHas oubmmoreka "Grebennikon", https://grebennikon.ru/

7. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JTUCHUIIJIMHBI (MOAYJIA,
INPAKTHUKH) /OOPYIOBAHUE

7.1 | MynsraMennitHas yaeOHas ayqUTOPHS TS IPOBEICHUS 3aHATHH JISKIMOHHOTO M CEMHHAPCKOTO THIA, TPYIIIOBBIX U
MHIUBHIYAIBHBIX KOHCYIBTAINH, TEKYIET0 KOHTPOJIS U IPOMEXYTOYHOH aTTecTanuy. /Y4ueOHas focka, yaeOHas Meoens,
UHTEPaKTHBHAs TpUOyHA, BUIEONPOEKTOP.

7.2 | JTabopatopust H”H(GOPMALIMOHHBIX TEXHOIOTHH. /Y 4eOHas MeOeb, KOMIBIOTEPHAS TEXHUKA, OCHAIIEHHAS IPOTPAMMHBIM
obecrie4eHneM, JOCTYIIOM B MIHTEpHET M B 3JIEKTPOHHYIO HH()OPMAIIMOHHO-00Pa30BaTENIBHYIO CPEly YHUBEPCUTETA

7.3 | Aynutopust A5l cCaMOCTOSATENBHOM paboThl oOydaronuxcs./YyeOHast MeOesb, KOMITBIOTEPHAsI TEXHHKA ¢ BO3MOXKHOCTBIO
nozakIoueHus K cetn "MHTepHeT" M 00ecnedeHneM 10CTya B 3JIEKTPOHHYI0 HH(OPMAIIMOHHO-00Pa30BaTEIBHYIO CPEY
YHUBEpcHTeTa (YUTATBHBIA 3aJ1 HH)OPMAIIMOHHO-ONOIMOTEIHOTO ICHTPA)

7.4

1.5

8. METOAUYECKHE YKA3AHUA JJIAA OBYYAIOIINXCA 10 OCBOEHUTIO JUCHUIIJIMHBI (MO YJIA,
INPAKTHKH)

Opranm3anus 00pa3oBaTeIFHOTO MIPoIecca 110 JaHHOH JUCIUINIMHE PerilaMeHTHPYEeTCsl YIeOHBIM INTAaHOM M PaCIIHCaHAEM
y4eOHbIX 3aHaTuil. [Ipu GpopMupoBaHUH CBOCH HHIUBUAYAIBHON 00pa30BaTENbHOM TPACKTOPHH 00yUaOMuiics UMeeT IpaBo Ha
nepes3ayeT AUCLUILIHHEI (TIepeaTTecTallul ee YacTH), €CIIH OHA OblIa OCBOEHA B MPOLECcCe MPEALIECTBYIOIEr0 00yIeHH .
IMepe3auér (mepeaTTecTaliy €€ YacTH)OCBOOOKIAeT 00YJaroNIIerocst 0T HeOOXOJMMOCTH OBTOPHOTO OCBOCHHUSI IUCIIUILTNHEL
(TIOJTHOCTBIO MITH YaCTUYHO).

Y4ebHblit poliecc Mpu MPenoaBaHUU Kypca OCHOBBIBAETCS HA UCIOIb30BaHUU TPAJULIIUOHHBIX, UHHOBAI[IOHHBIX U
MH(OPMALMOHHBIX 00Pa30BaTENbHBIX TEXHOJIOTHH. TpaJuiiioHHbIE 00Pa30BaTENIBHBIC TEXHOJIOTHH MIPEICTABICHBI JICKIHAMU 1
MPaKTHIECKUMHI 3aHATHSIMHI. VIHHOBaIIMOHHEIE 00pa30BaTeIbHBIC TEXHOIOTHH MCIIONB3YIOTCS B BU/IE IIHPOKOTO IIPHMEHEHHS
aKTHBHBIX Y HHTEPAKTUBHBIX (hOpPM IpoBeeHus 3aHaTuil. HpopManuoHHbIe 00pa30BaTeNbHbIE TEXHOIOT U PEaIn3yloTCs IIyTeM
AKTUBH3AIMY CAMOCTOSATEIBHON pabOThI CTY/ICHTOB B 3JIEKTPOHHON NH()OPMaMOHHOH 00pa3oBaTeIbHON cpere.

JIeKIMOHHEIN KypC MpeAroaraeT CHCTEMAaTH3HPOBAaHHOE H3JI0KEHIE OCHOBHBIX BOIIPOCOB y4eOHOro 1iana. Ha mepBoit nekunu
JIEKTOp HHPOPMHUPYET CTYACHTOB O PEKOMEHTyeMOH JINTepaType 1 3IEKTPOHHBIX HCTOYHUKAX HH(OPMAIINH 110 JUCIUIUINHE, C
yKa3aHueM, Kakoi yueOHuK (yueOHoe nocobue) siBisieTcss 6a30BbIM.

[IpakTHyeckue 3aHATUS NPEJCTaBISIOT COOOM JIETaTM3aIMIO JIEKIIHOHHOTO TEOPETHIECKOTO MaTepuaa, MPOBOJSTCS B LEISX
3aKpeIUIeHNs Kypca 1 OXBaThIBAIOT OCHOBHBIC Pa3JIeIbl TUCIUTUIHHEL

OcHOBHOH (hopMOit TPOBEICHHUS MPAKTHIECKUX 3aHATHH ABISETCS pelIeHHe KOHKPETHBIX 3a1ad4.

CamocTosiTensHas paboTa CTy[JEHTOB BKIIIOUAET H3yUEHUE 3aKOHCIIEKTUPOBAHHOTO Ha JIEKIIMOHHBIX 3aHATUSAX MaTepHana,
JIOTIOJTHEHHE €T0 C YUSeTOM PEKOMEHIOBAaHHOM 110 JAHHOH TeMe JINTEepaTyphl, CAMOCTOSATEIFHOE BEIITOJHEHHE U 0opMIIeHIE
3aJaHUI KOHTPOJIBHOH PabOTHI, AaHATIOTUYHBIX BHITIOTHEHHBIM Ha 3aHATHSAX.

B Teuenue cemecTpa AJsl CTYJEHTOB IPOBOAATCS TPYIIIOBbIE TEKYIUE KOHCYIBTAIUU 110 yIeOHO! TUCHUIINHE, a TaKKe
KOHCYJIbTaIMs TIepe]] 9K3aMEHOM.

Meroamueckne peKOMEHAAIMH 110 00YUSHHIO JIUIT C OTPAaHMICHHBIMH BO3MOXXHOCTSIMH 310pOBBS 1 HHBAIHIOB
IIpodeccopcko-neaarornyecKuii COCTaB 3HAKOMHTCS C IICUXOJIOT0-(PU3UOTIOTHIECKUMU OCOOEHHOCTSIMHU 00YUAIOIINXCsl HHBAJIHIOB
U JIMI] C OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 310poBbs (OB3), MHINBHAyalbHBIMU IPOTPaMMaMH peabUINTALUN UHBANUAOB (TIpH
Haimgun). [Ipr He0OX0ANMOCTH OCYIIECTBISACTCS JOIONMHUTENBHAS TTOICPXKKA MPETIOIaBaHUs THIOTOPAMH, TICHXOJIOTaMH,
COITMATBHBIMU paOOTHUKAMH, TIPOIICAITNMH MOJATOTOBKY aCCHCTCHTaMHU.

B cooTBeTcTBHM ¢ METOAUYECKUMHE pekoMeHnanusiMu Munooprayku PO (yrB. 8 anpens 2014 r. N AK-44/058H), B kypce
HPEJIII0IIaraeTcs NCIIONB30BaTh COLUAIBHO-aKTUBHBIC U PE(ICKCUBHBIC METObI 00YIEHHSI, TEXHOIOTHH COLMOKYIBTYPHOM
peadMIMTANH C IEJTBI0 OKAa3aHHsI IOMOIIHN B YCTAHOBJICHUH ITOTHOIIEHHBIX MEKIMYHOCTHBIX OTHOIICHHH C IPYTUMH CTYACHTAMH,
CO3JJaHUH KOM(OPTHOTO IICUXOJIOTUYECKOT0 KIIMMaTa B CTyAeH4Yeckor rpymme. [Tonbop u pa3paboTka yueOHBIX MaTepHaIoB
HPOU3BOJATCS C YIETOM IPEAOCTABICHNS MaTepHaa B pa3IMYHbIX (OpMax: ayAnalbHOMH, BU3yaIbHOMN, C CIIOIB30BAHUEM
CTIEIMAIBHBIX TEXHUYECKUX CPEACTB U HH(POPMAIIMOHHBIX CHCTEM.

OcBoenne qucuuruiuHel TuiamMu ¢ OB3 ocymecTBiseTcst C HCIONMB30BAHUEM CPENCTB 00yUIEHHUS OOIIETO U CIIeUATBHOTO
Ha3Ha4YeHHs (MePCOHAIBHOTO U KOJUIEKTUBHOTO UCTIONB30BaHus). MaTepHaabHO-TeXHHUECKoe o0eclieueHre peaycMaTpuBaeT
MpUcHoco0JIeHUe ayaIuTOpHid K Hykaam jui ¢ OB3 (mpu HE0OX0UMOCTH).

®dopma MpoBEACHHS aTTECTAIMH [UIS CTYICHTOB-MHBAIHIOB YCTAaHABINBACTCS C YIETOM HHANBUIYABHBIX ICHXO(QH3NIECKIX
ocobenHoctelt. st ctyaentoB ¢ OB3 npegycmarpuBaetcs JOCTymHas hopMa IPeIOCTaBICHUS 3aJaHUI OLIEHOUHBIX CPEJICTB.
CryneHTaM ¢ MHBAJIMJHOCTBIO YBEIMUMBACTCS BPEMs Ha MOJIrOTOBKY OTBETOB Ha KOHTPOJBHBIE BOMIPOCHL. J{JIsl TAKUX CTyAEHTOB
IpeTycMaTpUBaeTCs JOCTYIHAS (popMa IpeIoCTaBICHNS OTBETOB Ha 33 1aHMHS.

IIpu HEOOXOAMMOCTH AJIs1 00YJAIOIINXCSI ¢ HHBAJIMHOCTBIO TIPOLIEAypa OIICHUBAHKS PE3yIbTaTOB 00yIEHHS MOXKET IIPOBOAUTECS B
HECKOJIBKO JTaIloB.




