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1. HEJIN Y1 3AJTIAYY OCBOEHUSA TUCIUIIVIMHBI (MO AYJIA, TIPAKTHKN).

B THUIT IMTPAKTUKW. CIT b 1 ®OPMA (®OPMbD EE IMTPOBEJEHWA
Henbto uzyuenus aqucuuiuiuasl «[IpeanpuHuMaTenbCKuil MEHEIPKMEHT» ABISIETCS: TI0KA3aTh 3HAUEHUE COCIUHECHUS
IpeANPUHUMATENBCKOTO MBIIIIEHHS C IPAKTHKOI MEHEIKMEHTa B CHOPMHUPOBATH 0a30BbIE HABBIKHM MTOMCKA HOBBIX UIEH U
PECYpCOB pa3BHTHS B BAXHEHIINX cepax NPeqpUHIMATEIECKOT0 MEHEIXKMEHTA, YTO HEOOXOANMO sl YCIICIITHOTO
pemIeHus 3a1ad IpH JajbHeHIIei MpoQecCHOHaNbHON AeATEIBHOCTH U VISl YCBOCHHUS MOCIICAYIOINX AUCITATUINH
MOJATrOTOBKU 110 HAIIPABICHUIO MArUCTEPCKOU MOArNOTOBKH «MeEHEIKMEHT».

3agaun:

1) 03HAaKOMJICHHE CTYACHTOB C TEOPETHYECKIMH acIeKTaMH (OCHOBHBIMH MOJIEIISIMH, IIIKOJAMH, TTOIXOaMH)
MpeANPUHIMATENECTBA U aJAITHPOBAHNE TEOPETHIECKUX 3HAHMH K POCCHHCKOM NMPaKTHKE MPeANPHHIMATEIIBCTRA;

2) nN3y4eHHe MEXaHW3Ma SKOHOMHYECKOH peai3alliy IpeIIpHHNMATEIECKON (QYHKINN B Pa3HOOOPa3HBIX
(opmax u cdepax IesITEIBHOCTH;

3) n3y4eHHe CIeNu(UKH U yCIOBHI HMPUMEHEHUS MPEANPUHIMATENECKOT0 MEHEDKMEHTA B Pa3siIMIHbBIX chepax;
4) n3y4eHHe OCHOBHBIX MOJeNeH M (OpM IPeaIpHHAMATEIHCKOTO MEHEKMEHTA,;

5) H3yYeHHEe CIIOCOOOB M HAINPABICHUH B3aMMOICHCTBHUS SJIEMEHTOB MPEIIPUHAMATEIBCTBA C COBPEMEHHBIMH

TCXHOJIOTUAMU MCHCJ[DKMCHTA,

6) HU3YyUCHHC TMCPCICKTUB MPCANPHUHHUMATCIIBCKOTO MCHCIPKMCHTA B YCIIOBUAX 06H_ICCTBGHHOFO pa3BUTHA.

2. MECTO JUCIIMITIJIMHBI MO AYJIA, IPAKTUKH) B CTPYKTYPE OBPA3OBATEJIbHOM ITPOI'PAMMBbI

Hukn (paznen) OIT: | b1.0

2.1 | TpeboBaHus K NpeABAPUTEIHLHOI MOATOTOBKE 00y4alOLIerocs:

2.1.1 | CoBpemeHHBIE IPOOIEMBI MEHEXKMEHTA

2.1.2 | Teopust 1 METOHONOTHUS YIIPaBICHUS

2.1.3 | DxoHOMHYECKOE M OPTaHN3AIMOHHOE TTOBEACHHE

2.2 | JucuunjauHbl (MOAY/IU) U PAKTHKH, JJIs1 KOTOPbIX OCBOEHHE TAHHOI JHUCIUIIHHBI (MOYJIs1) HEOOXOAUMO KAK
npeamecTByoIIee:

2.2.1

222

223

2.2.4 | YupasneHue pa3BUTHEM OpPraHU3ALIH

2.2.5 | O dexTrBHOE KOPIOPATHBHOE YIIPaBICHHUE

3. KOMIIETEHLIMHA OB YYAIOIETOCS, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCIHHATIINHBI
(MOJYJISI, TIPAKTHKH)

YK-2: CnocobeH ynpaBjisiTb IPOEKTOM Ha BCeX ITANAX €ro KU3HEHHOr0 IUKJIa

VK-2.1: ®opmynupyem na ochose nocmasientou npobiemvl NPOEKMHYIO 340ayy U CNocob ee peuleHus: yepe3 peanu3ayuio
NPOEKMHO20 YRPABTIEHUA.

Pesynbrate! 00y4eHus: 3HaeT NPUHINIIBI IIEJIEI0JIaTaHusI, METOABI OOHAPYXKEHHS U (YOPMYIHPOBAHUS IIPOOIEMBI, METOBI
IIPOEKTHOI'O YIIPABICHUS

VK-2.2: Pazpabamviéaem KOHYenyuro npoeKkma 6 pamkax 0003Ha4eHHOU npobiembl, NIaHupyen HeobXxooumble pecypcol, 8 mom
yucne ¢ yuemom ux 3aMeHUMOCMU.

PesynpraTel 00ydeHus: YMeeT pa3padaThiBaTh KOHIICIITUIO MPOSKTa (MACIIOPT MPOEKTA), TNIAHUPOBAThH PECYPCHI MIPOCKTA C YUETOM
MIPOEKTHBIX OTpaHUYEHUN

VK-2.3: Ocywjecmensiem monumoputre xo0d peanusayuu npoekma, Koppekmupyem omrioneHus, BHoCUM OOnOIHUMeNbHble
USMEHEHUs 6 NIIAH Peanu3ayuy nPoeKma, YmouHsaen 30Hbl OMeencmeeHHOCMY Y4aCMHUKOE NPOEeKMaA.

PeSyJ'ILTaTLI 06y‘{€HI/I$[Z BJIaA€CT HaBbIKaMU MOHHUTOPHUHI'A X0Ja pCaIu3alliu IIPOCKTa, (1)I/IKCI/IpOBaHI/IeM OTKHOHGHHﬁ, OIIpEACIICHUEM
poneﬁ Y4aCTHUKOB IIPOCKTA U PACIIPECACICHUEM 30H OTBETCTBCHHOCTHU CPEAN YIAaCTHHUKOB ITPOCKTA

VK-6: CriocobeH onpeaeisiTh U peaju3oBbIBATh NIPUOPUTETHI COOCTBEHHOM /1esiTeIbHOCTH U CNIOCO0BI ee
COBEPLIEHCTBOBAHMS HA OCHOBE CAMOOLIEHKH

VK-6.1: Oyenusaem cobcmeentule pecypcol u ux npeoensl (MUYHOCHHbIE, CUMYAMUBHBLE, BPEMEHHbLE), ONMUMATLHO UCNONb3YEm
JIUYHOCTHBIE PeCypCbl OISt YCHEWHO20 BbINOIHEHUS NOPYYEeHHO20 3A0AHUSL.

Pe3ynmeraThl 00yueHHMs: 3HACT:
(OPMBI TIpEIIPHHNMATEIIECKOTO MEHEKMEHTA,;

HHCTPYMCHTHI IIPEANPHUHUMATCIIBCKOTO MECHCIPKMEHT




VK-6.2: Onpeoensem npuopumemolt IUUHOCHMHO20 POCHA U CHOCOObI COBEPULEHCINBOBANUS COOCTNBEHHOU 0esAMeNbHOCHU HA OCHOBE
CAMOOYECHKU.

Pe3ysnbraTel 00ydeHusA: YMeeT:

WCTIOJIB30BaTh 3HAHUS B 00JIaCTH OIICHKH U YIIPABJICHHUS CTOUMOCTBIO OHM3HeCa,
JIEMOHCTPUPOBATH HABBIKH MPEANPUHUMATEIBCKOTO MBIIIJICHHUS

OMPEJIEIIATh TEKYIIHE U MEPCIIEKTUBHBIC HANIPABICHUS PUMEHEHHSI PEANPUHUMATEILCKOTO MEHEP)KMEHTA, B TOM YUCIIE JUIS
COBEPIICHCTBOBAHUSI COOCTBEHHOH J1€ATEIBbHOCTH

VK-6.3: Boicmpausaem eubKyio npogheccuoHanbHyio mpaekmopuro, UCHOIb3ya UHCIMPYMEHNbl HeNnpepbleHO20 00pa308anus, ¢
Y4emom HAKONJIEeHHO20 ONbIMA NPOYECCUOHATLHOU 0eTMeNbHOCU U OUHAMUYHO USMEHAIOWUXCA MPeDO8AHUIL pbIHKA mpyoa.

Pesynbratel 00yueHus: VIMeeT HABBIKK HCIIONB30BaHMS HHCTPYMEHTOB MPEANPUHIMATEIECKOTO MCHEIKMEHTA [T BRICTPAUBAHUS
COOCTBEHHOH MPOQECCHOHANBHON TPACKTOPHH

4. CTPYKTYPA U COJAEPKAHUE JUCIUITIJIMHBI (MO YJIA, IPAKTHKH)

Kon HaumeHnoBaHue pa3ieioB U TeM /BU 3aHATHS/ Cemectp | Yacos ®opma
3aHATUS / Kypc KOHTPOJISA
1 Pazaen 1. METOAOJIOTNYECKHWE OCHOBBI
OPUEANTPUHUMATEJBCKOI'O MEHE/I’KMEHTA
1.1 Konnenmus npeanpuHIMaTeIbCKOro MeHeKMenTa /Tema/ 2 0
1.1.1 Wnen, Teopru, NOI0XKEHUS B OCHOBE KOHUEMIMH MTPEANIPUHUMATEIBCKOTO 2 2 3, KP, Ko
MeHepKMeHTa /Jlek/
1.1.2 BapuaHTbI posiBIICHHS IPEANPHHUMATENBCKOM mo3unmu /T1p/ 2 2 3, KP, Ko
1.1.3 Keiic nist camocTositensHoro 3ananus /Cp/ 2 10 3, KP, Ko
2 Paznen 2. llpeqnpuanmaTrebckne QyHKIHT
2.1 VHCTUTYIIHOHANBHBIC, HHCTPYMEHTAIBHBIC H TEXHOJIOTHYECKUE (DOPMEI 2 0
peanu3anu npeanpuHIMaTebekol GyHknnu. /Tema/
2.1.1 PasrpanndeHre 1 BOSMOXXHOCTH COSANHEHUS (DYHKIWH MPEANPHHIMATEIS 1 2 4 3, KP, Ko
MeHemkepa /Jlex/
2.1.2 CoOCTBEHHOCTH, YIIPaBICHNE, IPEAMPUHUMATEIBCTBO. 3ANHTEPECOBAHHBIC B 2 2 3, KP, Ko
npeanpusaTan auia. /Ilp/
2.1.3 Keiic nist camocTostensHoro 3ananus /Cp/ 2 15 3, KP, Ko
3 Paznen 3. YejaoBusi M pakTopbl NpUMeHeHHUs NPeINPHHUMATE]bCKOI0
MeHEeIKMEeHTa
3.1 BHyTpeHHUE W BHEIIHHE (haKTOPHI Pa3BUTHS MPEATPHHIMATEIECKOTO 2 0
MeHekMeHTa /Tema/
3.1.1 HudpactpykTypa IpeAnprHIMATENECKOT0 MEHEKMEHTA: ()OpMaIbHBIC U He- 2 4 3, KP, Ko
(hopmaibHbIe HHCTUTYTHI /JIek/
3.1.2 WHauBuayanbHbIe Ka4ecTBa MpeAnpruHUMAaTeNsI-MeHemkepa /I1p/ 2 4 3, Ko, KP
3.1.3 Keiic nist camocTositensHoro 3ananus /Cp/ 2 6 3, KP, Ko
4 Paznen 4. Moaeau u ¢gopmMbl npeAnpHHUMATE]IHCKOT0 MeHeIKMEHTa
4.1 Mogenu npeanpuHuMarTenbekoro Mmenemkmenta (ITM) /Tema/ 2 0
4.1.1 OCHOBHBIE MOJIEITH PEANPUHUMATEIBCKOTO MeHeKMeHTa /Jlex/ 2 6 3, KP, Ko
4.1.2 DopMBbI IPEATPUHUMATENECKOTO MEHEIKMEHTA 2 8 3 KP, Ko
Cucrtema KOpIOPAaTUBHOIO NPEANPUHUMATENBCKOTO MEHEPKMEHTA
- TAAEPCTRO,
- IPEANPUHIMATELCKHIIA CTHIIb YIPaBICHUS,
- yIIpaBJieHUe, HAlleJICHHOE Ha Pe3yNbTar,
- HHTPATPEHEPCTBO,
- (hopMBI KOpIIOPATUBHOW OTBETCTBEHHOCTH,
- TOTI-MEHEPKMEHT U TOJIHOTA OTBETCTBEHHOCTH.
Crparerndeckoe yrpasjieHHe 1 HHHOBALHUH.
TexHoMmormaeckoe OPOKEPCTBO.
Mp/
4.1.3 Keiic nist camoctostensHoro 3ananus /Cp/ 2 24 3, KP, Ko
5 Pazpen S. IIpomexyrounas aTrecranus
5.1 IIpomexyrounas atrecranus/3ager /Tema/ 0
5.1.1 KonrakTHas pabora ¢ npenogasateneM /KoPa/ 2 0.25 3
512 Ionroroska x 3auery /Cp/ 20.75 3

[Mpumedanne. ©opmer koHTpOIIT: DK — 3k3aMeH, K- koHTposbHas paboTa, Ko- koHTponsHEIT onpoc, C3- cemecTpoBoe 3ananue, 3-3ader, OIl-
OTYET IO NIPAKTHKe, 311-3a1anue, P-pedepat.

5. ®OHJI ONEHOYHBIX CPEJICTB




OrneHOYHBIE CpEACTBAa IUIAHMPYEMBIX pe3ylIbTaToB oOydeHHs IpeAcTaBleHbl B Buae (oHIOB oreHouHbIX cpeacts (POC),
pa3paboOTaHHBIX B COOTBETCTBUM C JIOKAIBHBIM HOPMAaTUBHBIM akToM yHuBepcuTera. @®OC Moxer OBITh NPEACTABICH B
IMpunoxenun k pabodei mporpamMme.

®OH/] OLIEHOYHBIX CPEACTB
O1eHOUHBIE CPEeICTBA ITAHUPYEMBIX PE3YNBTaTOB 00yUEeHUs peACTaBIeHBI B Buae (OHI0B oLeHOYHbIX cpeacTs (POC),
Pa3pabOTaHHBIX B COOTBETCTBUH C JIOKAIBHBIM HOPMAaTHBHBIM aKTOM YHHBEPCHUTETA.

®OC MPEANPUHUMATEJILCKUI MEHEDKMEHT

VK-2: CriocoOeH yrpaBisTh IPOESKTOM Ha BCEX dTallax ero JKU3HEHHOTO ITHKJIa— TeMBI JICKIMOHHEIX pa3zenos 1,2,3.4

YK-2.1: @opmynupyeT Ha OCHOBE IOCTABICHHOW MPOOIEMBI IPOSKTHYIO 33/1a4y U CIIOCO0 e PEeLICHUs Yepe3 pean3amnuio
HIPOEKTHOTO yIpaBICHUS.

Pe3ynbraTsl 00ydeHHs: 3HACT MPUHIUITBI LIEJIETIOIaraHus], METOIbI OOHApYKEHHS U GOpMYITUPOBaHUS IIPOOIIEMBI, METOIbI
MPOEKTHOTO yIPaBICHUS

YK-2.2: PazpabarsiBaeT KOHIEIIHNIO IPOEKTA B paMKaX 0003HAYEHHO PpoOIIeMbl, INTaHUPYeT HEOOXOAUMBIE PECYPCHI, B TOM YHCIIE
C Y4ETOM HMX 3aMEHUMOCTH.

PesyneraTel 00ydeHns: YMeeT pa3pabaTbIBaTh KOHIICTIIIHIO IIPOSKTa (TTAacTIOPT MPOEKTa), INTAHUPOBATE PECYPCHI TPOEKTa C YIETOM
MPOEKTHBIX OTPAHUYCHHI

YK-2.3: OcymiecTBiaseT MOHUTOPUHT XOJa peaau3alliii IPoeKTa, KOPPEKTUPYET OTKIOHEHHS, BHOCUT JAOIOIHUTEIBHbIC U3MEHEHHS
B IIJIaH peaau3aliy IPOEKTa, YTOUHAET 30Hbl OTBETCTBEHHOCTH YYaCTHUKOB MPOEKTA.

PesyneraTel 00ydeHHs: BlaieeT HABBIKAMH MOHHTOPHHTA X012 peali3alliy IPoeKTa, GUKCHPOBAHUEM OTKJIOHEHHUH, ONpe/ieIeHHEM
posteil yJacTHUKOB IIPOEKTa U PACHpeIeNICHHEM 30H OTBETCTBEHHOCTH CPEAM YUaCTHUKOB IIPOEKTa

YK-6: CiocobeH orpeesnsTh 1 pealTi30BbIBaTh IPHOPUTETH COOCTBEHHOM JIEATEIBHOCTH U CIIOCOOBI €€ COBEPIICHCTBOBAHUS Ha
OCHOBE CaMOOIICHKH — TEMbI JICKIIMOHHBIX paznenos 1,2,3,4

VYK-6.1: OnieHnBaeT cOOCTBEHHBIE PECYPCHI M UX MPEJeNbl (INYHOCTHBIE, CHTYaTHBHBIC, BpEMEHHBIC), ONITHMAIIBHO UCTIONB3YeT
JMYHOCTHBIE PECYPCHI JUISl YCIEITHOTO BBIMOIHEHHUS IOPYUYECHHOTO 3aJaHHUsI.

PesynbraTsl 00ydeHHs: 3HAET CIOCOOBI OLIEHKH PECYPCOB, B TOM YHCIIE IMYHOCTHBIX

VYK-6.2: Onpezaensier NpuOPUTETHI JIMIHOCTHOTO POCTA U CIIOCOOBI COBEPIIEHCTBOBAHMS COOCTBEHHOM JICSITEITFHOCTH HA OCHOBE
CaMOOIICHKH.

Pe3ynbraThl 00ydeHHs: yMeeT BBIICIATh Ha MPAKTUKE (POPMBI IPEAIPHHIMATEIILCKOT0 MEHEPKMEHTA U IPUMEHSTD B Pa3IMYHBIX
KOHTEKCTaX HHCTPYMEHTHI IPeIPUHIMATEIIECKOTO MCHEKMEHTA

YK-6.3: BeicTpanBaeT ruOKyr0 Ipo(eCCHOHAIBHYIO TPAeKTOPHIO, UCIIONB3Ysl HHCTPYMEHTHI HEIIPEPEIBHOTO 00Pa30BaHUS, C yIETOM
HAKOIUICHHOT'O OTbITa NPOoGheCCHOHATBHOM NeATeIbHOCTH M JMHAMUYHO H3MEHSIONIXCS TpeOOBaHUI pHIHKA TPYAA.

Pe3ynbTraTsl 00ydeHHs: BIajeeT HaBbIKAMH ONPEEICHHs] TEKYIIUX U IePCIICKTUBHBIX HAIPABICHNUI NPUMCHEHUS
TpeANPUHAMATENECKOTO MEHEKMEHTA, B TOM YHCIIE JUTS COBEPIICHCTBOBAHMS COOCTBEHHOH EITEIBHOCTH

PEKOMEH/IYEMBIE TEMbI KOHTPOJIBHBIX PABOT I10 JIMCLUMIUIMHE «ITPEJIIPUHUMATEJILCKHUI
MEHEJI2KMEHTY - aj1s1 caMoCTOSITeNbHON paboThI CTYJCHTOB

YK-6: CriocobeH onpeensTh 1 peaTn30BbIBaTh IPUOPUTETHI COOCTBEHHOH IS TETBHOCTH B CIIOCOOBI €€ COBEPIICHCTBOBAHUS Ha
OCHOBE CaMOOICHKU

VK-6.2: Onpezensier IpuOpUTETHI INIHOCTHOTO POCTA U CHOCOOBI COBEPILICHCTBOBAHUS COOCTBEHHOM /IESTEIIBHOCTH HA OCHOBE
CaMOOIIEHKH — TeMbI KOHTPOJIBHBIX padoT 1-16.

PesynbraTe! 00y4eHHA: yMeeT BBIISNIATH Ha IPAKTUKE (POPMBI IPEANPUHIMATEIECKOT0 MCHEIXKMEHTA M TIPHMEHSITh B Pa3IMUHBIX
KOHTEKCTaX MHCTPYMEHTHI IpeINPUHUMATEILCKOTO MEHEIXKMEHTA

VK-6.3: BeicTpanBaeT THOKYIO PO ECCHOHATBHYIO TPACKTOPHIO, HCIONE3YsI HHCTPYMEHTHI HEIPEPHIBHOTO 00pa30BaHMs, C YIETOM
HAKOIUICHHOTO OTIBITA MPO(EeCCHOHATBHOM NeATeTFHOCTH M IMHAMUYHO M3MEHSIONIXCS TpeOOBaHMI pHIHKA TPyAa - TEMbI
KOHTPOJIBHBIX pabot 1-40.

PeSyJIBTaTI)I O6y‘I€HI/I$[Z BJIAACET HaBbIKaMU ONIPEIACICHUA TCKYIIUX U IEPCHEKTUBHBIX HaHpaBIIeHI/Iﬁ TIPUMCHCHUA
MpEANPUHAUMATEIBCKOTO MEHE/PDKMCHTA, B TOM YUCJIC IJI1 COBEPHICHCTBOBAHUA COOCTBEHHOI JCATCIBHOCTH

. KirroueBbIe TpeHABI pa3BUTHS IPEIPHHNMATEIBCTBA HA MHHOBAIIHOHHOH OCHOBE
. @opmMupoBaHNE U pa3BUTHE NPEIIPHHAMATEIBECKON MO3UIINN B YIIPABICHUH
. MexaHU3MBI yIIpaBiIeHus NPEANPUHAMATEIECKUMI PUCKaMU
. JIunepcTBO B MpeANPHHUMATEIILCKOM MEHEKMEHTE
. Monenu nmpeanprHIMATEIECKOTO ITOBEACHHS Ha PAa3HBIX YPOBHSX YIIPABICHHUS B OPTaHU3AIIIIX
. @opMupoOBaHKE MOJETH IPEIIPHHUMATEILCKON Oprann3anui ((hupMbl)
. dopMupoBaHHe MPEANPHHAMATEIBCKOTO CTUIIS YIPaBICHHs
. Monens pa3BuTns BHyTpH(GHUPMEHHOTO NIPEIIPHHAMATEIHCTBA
VYnpasieHue npeAnpHHAMATEIECKIMI IPOEKTaMA
. PazBurHe BeHUypHOTO IpeAPUHIUMATENILCTBA B Poccun 1 3a pydexom
. AHaJM3 ¥ OIeHKa Pe3yJIbTATUBHOCTH NPEANPUHIMATEIBCKOTO YIIPABICHHS.
. ®opmupoBaHue U pa3BUTHE OIArONPHATHOHN MPeAIPUHIMATEIECKOM Cpebl.
. YcnoBHS ¥ MEXaHU3MBI CTAHOBIICHHS U Pa3BUTHA (HOPM IPEANPHHAMATEIBCTBA.
. CpezncrBa peanu3anuy NpeAnpUHUMATEIECKON MOTHBALUH
. CoBepIIeHCTBOBaHNE CHCTEMBI CTHMYITHPOBAHMS Pa3INIHBIX (POPM IIPEIIPHHIMATEIBCKOTO TIOBESJCHHUS B OpraHU3aInsX.
. MexaHu3M IPUHATHS U THITEI TPEIIPHHNMATEIBCKUX PEIICHAH.
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YK-6: CiocoGeH ompeaensaTh 1 pealn30BbIBaTh IPHOPUTETHI COOCTBEHHOH JESITEIBHOCTH U CIIOCOOBI €€ COBEPIIEHCTBOBAHMS HA
OCHOBE CaMOOLEHKU

YK-6.1: OnieHuBaeT COOCTBEHHBIE PECYPCHI M UX MPEesbl (JINYHOCTHBIC, CHTYaTHBHBIE, BpEMEHHEIC), ONITHMAIIEHO UCTIONB3YeT
JIMYHOCTHBIE PECYPCHI JUIS YCIEITHOTO BHITIOIHEHNUS TOPYICHHOTO 3aJaHNS— TEMBI KOHTPOJIBHBIX paboT 17-40.

PesynbraTsl 00yueHus: 3HaeT criocoObl OLIEHKH PECYPCOB, B TOM YHCIIEe TMYHOCTHBIX

17. CoBeplIeHCTBOBaHHE CTPYKTYP YIIPABIEHHS NPEIIPHHUMATENLCKUMH OPraHU3alusAMH.

18. Pa3paboTka OCHOBHBIX HAIIPABICHUH Pa3BUTHSA CHCTEMBI PETHOHAIIBHOTO MPEANPHHIMATEICTBA.

19. Mcnonp30BaHIe BEHIYPHOTO KaUTada B CUCTEME IpeIIPHHUMATEIBCTRA.

20. MexaHM3MBbI CHU)KEHHSI HEOTIPEAEIEHHOCTH B YIPABICHUH IPEAIPUHUMATENLCKUMH POEKTaMU.

21. Bu3Hec-MozenH B MPEANPHHIMATEIECKOM MEHEPKMEHTE

22. YcnoBus 1 MEXaHU3MBI 00€CIIeUeHUS] KOHKYPEHTOCIIOCOOHOCTH MPEANPHHUMATEIBCKUX CTPYKTYP.

23. HccnenoBaHue Mpoliecca COBPEMEHHOT0 IIPEANPUHIMATENbCTBA.

24. CoBepIlleHCTBOBAHUE UCIIOIB30BAHUS MAPKETUHIOBBIX HHCTPYMEHTOB B MPEAPUHUMATENBECKOM MEHEIKMEHTE.

25. AHanm3 TeHACHINH Pa3BUTHA IPEIIPHHAMATEIECKOTO MEHEKMEHTA B IPON3BOJICTBECHHOM cepe.

26. Texnonorngeckoe OPOKepcTBO — Kak (popMa NpeIIPHHUMATEIECKOTO MEHEKMEHTA

27. AHanu3 3aKOHOMEPHOCTEH U TeHJICHINH Pa3BUTHSI COBPEMEHHOTO (PMHAHCOBOTO NPEIIIPUHUMATEIHCTBA

28. YcnoBus 1 GaKTOPHI pa3BUTHS HHTPANPEHEPCTBA HA COBPEMEHHBIX POCCHHCKHUX MPEITPHATHSX.

29. CraHoBieHHE U pa3BUTHE (HOPM U METOOB HHHOBAIIMOHHOTO NPEANPUHIMATEIECTBA.

30. CoBpeMeHHbIe (HOpMBI IPEANPUHUMATEIBCKUX OPTaHU3alUi U pa3paboTKa OCHOBHBIX MOAXOA0B K UX MPOEKTUPOBAHUIO.
31. OpranuzanyoHHast KyJ1bTypa KaKk HHCTPYMEHT YIPaBJICHHs B IPEANPHUHUMATENBCKON OpraHU3aluHy.

32. 3naHns u nHGOPMAIHS KaK KI0YeBbIe (pakTOpEI ycrexa B cepe mpeArnpHHIMATEIbCTBA.

33. Cremnuduka npeanpuHIMaTeIbCKOT0 MEHEPKMEHTA B OI0KETHBIX OpraHU3alusIX

34. Mcnonp3oBaHWE HHCTPyMEHTApHs MPEANPUHUMATENBCKOTO MEHEAXKMEHTA [T PEIIEHUs] COLIMANIBHBIX MpoOIieM

35. Konnenuus npennpuHuMarensckoro ynpasnenus [1. JIpykepa

36. Crapram kak Gopma peann3anui NpeanpHHAMATEIFCKOT0 MCHEIKMEHTA

37. DxocucrteMa pa3BUTHS MPEANPUHUMATENBCTBA

38. Ynpasienne npoekTamMu Kak popMa NpeArpUHAMATENECKOI0 MCHEDKMEHTA

39. Oby4aromast opraHu3aIis Kak MO MIPEAPUHIMATEIBECKOTO YIIPABICHUS

40. CrpaTeruu npeanpuHAMATEIbCKOTO YIIPABICHHUS.

TeMsI ceMecTpoBBIX paboT rmo aucrmiuiiHe «[IpearnprnHIMaTenbCKuii MEHEDKMEHT) - OCBOSHHE KOMITETSHITHI

YK-2: CriocoGeH ynpapisaTh IPOEKTOM Ha BCEX 3TallaxX ero )KU3HEHHOTO IUKJIa— TEMBI JISKITMOHHBIX pa3aernos 1,2,3,4

VK-2.1: ®opMyaupyeT Ha OCHOBE ITOCTABIEHHON MPOOJIEMbl IPOEKTHYIO 331a4y U CIIOCO0 ee peleHns Yepe3 pearnu3alfio
MPOEKTHOTO yIpPaBICHUSI.

PesynbraTe! 00y4eHws: 3HaeT MPUHIAIIHI IIEIETI0IaTaH:sI, METOIBI OOHAPYXKEHHS H (POPMYIHPOBAHHUS ITPOOIEMBI, METOIBI
MPOEKTHOTO yIpPaBICHUS

YK-2.2: PazpabarbiBaeT KOHIICHIINIO IPOSKTA B paMKaxX 0003HaYEHHON IIPOOIIEMBI, INIAHUPYET HEOOXOJUMBIE PECYPCHI, B TOM YHCIIC
C Y4ETOM HX 3aMEHHUMOCTH.

PesynbraTe! 00ydeHns: YMeeT pa3pabaTsIBaTh KOHIETIIINIO MPOEKTa (ITACIOPT IIPOEKTA), IITAHUPOBATh PECYPCHI TIPOSKTA C YIETOM
MIPOEKTHBIX OrpaHUUYEHUN

VK-2.3: OcymiecTBisieT MOHUTOPUHT XO0J1a pealn3aliu MPOeKTa, KOPPEKTHPYET OTKIIOHEHHUS, BHOCHUT JOMOIHUTEIbHBIE U3MEHEHUS
B IJIaH peajM3alliy IPOEKTa, YTOUHIET 30HbI OTBETCTBEHHOCTH YJaCTHHKOB MPOEKTA.

Pesynbrate! 00y4eHns: Bnageer HaBbIKaMi MOHUTOPHHIA X0J1a pealn3aliy MPoeKTa, GUKCUPOBAHUEM OTKJIOHEHHH, ONpeeIeHHEM
pornelt yJaCTHUKOB MPOEKTa U pacHpeieIeHUeM 30H OTBETCTBEHHOCTH CPEAM YUaCTHHKOB ITPOEKTa

YK-6: CriocoOeH onpeiensTh i peaTn30BbIBATh IPUOPUTETHI COOCTBEHHOH NIEATETBHOCTH H CIIOCOOBI €€ COBEPIICHCTBOBAHUS Ha
OCHOBE CaMOOIICHKH — TEMbI JIEKIIMOHHBIX paznenos 1,2,3,4

VYK-6.1: OuenuBaeT cOOCTBEHHBIE PECYPCHI M UX Mpeaeibl (JINUYHOCTHBIE, CUTYaTUBHBIE, BpEMEHHBIE ), ONTUMAIbHO UCIIONIB3YeT
JMYHOCTHBIE PECYPCHI JUISl YCIEITHOTO BBIMOIHEHUS TIOPYYEHHOTO 3a/1aHHU.

PesynbraTe! 00y4eHws: 3HaeT CIIOCOOBI OIIEHKH PECYPCOB, B TOM YHCIIE JIMYHOCTHBIX

VK-6.2: OnpezaensieT NpuOPUTETH IUIHOCTHOTO POCTA U CIIOCOOBI COBEPILICHCTBOBAHMUS COOCTBEHHOM JIESITETFHOCTH HA OCHOBE
CaMOOIIEHKH.

Pe3yneraThl 00ydeHHs: yMeeT BBIIEIATH Ha MPaKTHKE (POPMBI IPEIIPHHAMATEIIECKOTO MEHEDKMEHTA M TTPUMEHSATH B PA3JIMYHBIX
KOHTEKCTaX HHCTPYMEHTHI IPEANPHHUMATEIECKOTO MEHEKMEHTA

VYK-6.3: BoicTpanBaeT ruOkyto mpodecCuoHaNbHYIO TPAEKTOPHUIO, UCIIOIB3YS HHCTPYMEHTHI HETIPEPHIBHOIO 00Pa30BaHuUs, C yIETOM
HaKOIUICHHOTO OITbITa MPO(ECCHOHANBHOMN JEATENBHOCTH U TUHAMUYHO H3MEHSIOIINXCS TPEOOBAHUIN PBIHKA TPY/a.

PesynbraTe! 00y4eHH: BllafieeT HABBIKAMHU OIIPEACICHHS TEKYIINX W IEePCIICKTHBHBIX HANPaBICHNH TPUMECHCHUS
HpeANPUHUMATENBECKOTO MEHEIXKMEHTA, B TOM YHCIIE JUIS COBEPIICHCTBOBAHMUS COOCTBEHHOH NEeATEIBHOCTH

Tema 1. Ananu3 npou3BoICTBEHHON cucTeMbl Majoro npeanpusirus — YK2, VK 6

B Teopernueckoii riase ciemayeT pacKphITh HOHITHS — IIPOM3BOACTBOY, KIIPOU3BOACTBEHHAS CTPYKTYPay, «IIPON3BOJCTBCHHBIC
nporecchl». JlaTh XapakTepHCTHKY OpraHU3allMOHHBIX THUIIOB IIPOM3BOJICTBA MAJIOTO MPEINPHATHS U ITOKA3aTh UX OCOOCHHOCTH.
Jlanee He0OOXOANMO PACCMOTPETh HA3HAYEHHE U BUJIBI aHATIM3a ITPOU3BOACTBEHHON CHCTEMBI: aHAJIN3 UCIIONB30BAHMS OCHOBHBIX
3JIEMEHTOB IIPOHU3BOJICTBA, IPON3BOCTBCHHON MOIITHOCTH, HAJIS)KHOCTH M PUCKa PON3BOJCTBEHHOH NesiTenbHOCTH. ClienyeT
MPUBECTH OCHOBHBIE METOJUKH U MTOKA3aTeIH aHaIN3a, OKa3aTh IPUMEHEHHE HH(OPMAIIMOHHBIX TEXHOJIOTHI IIPH pacyueTe
HPOU3BOJICTBEHHBIX [TOKA3aTelNeH.

B npaxTrndeckoM pasjere MpUBOJUTCS XapaKTEPUCTHKA IPOU3BOJICTBEHHOW CHCTEMBI KOHKPETHOTO MaJIOTO MPEANIPUATHS, TaeTCs
aHaJM3 er0 OCHOBHBIX MojcucTeM. [lanee TOKHBI OBITH IPUBEACHBI PacdeTs Mokaszarenei. Clenansl pe3yIbTHPYIOIINE BEIBOIBI U
HPEUI0KEHHUSI.




WnnroctpaTUBHBIE U pacdeTHBIE MaTepUAaIIbl JODKHBI COJEPIKaTh OPraHU3AHOHHYIO CTPYKTYPY MAaJIOro IpeIIpPHUTHS, BOSMOXKHYIO
TEXHOJIOTUUYECKYIO IIAaHUPOBKY POU3BOJICTBEHHOI'O Y4aCTKa, CXeMy IPY30II0TOKOB, HEOOXOIMMBbIC aHATUTHYECKUE TAOINLIBI 1
rpaduku.

Tema 2. [IpoexTrpoBaHue MPOU3BOICTBEHHON CTPYKTYpPhI U MPOU3BOJICTBEHHON AesTeNbHOCTH Manoro npeanpuarus YK2, YK 6
B TeopernueckoM pa3zene HEOOXOIUMO PACKPHITh TAKOE MOHATHE, KaK MaJoe IPeIIpHUsITHE, IPOU3BOACTBO, IPOU3BOICTBEHHAS
CTPYKTYpa, IPOU3BOACTBEHHBIE Iporeccsl. Oco60e BHIMaHKE JODKHO OBITH YASICHO TEXHOJIOTHYECKOMY TPOIIecCy, KaKk OCHOBE
HPOSKTUPOBAHUSI IIPOM3BOJCTBEHHON JICITEIBHOCTH IPEANPUATHS. JIOIKHBI OBITh IPUBE/ICHBI XapaKTEPUCTUKHI OPraHH3aMOHHbIX
TUIIOB IIPOU3BOACTBA. Jlasee ONUCHIBAETCS COCTaB IPOU3BOICTBEHHON CTPYKTYPhl MAJIOTO MPEANPHUATHS, IPUBOAITCSA Ha3HAUCHUE U
3aja4n ero noppasnaeneauii. [lonpobHO omuCckIBaeTCs cuCTeMa IUNIAHUPOBAHUS IPOU3BOCTBCHHON ESATEIBHOCTH MaJIOTO
HpeANpUSITHS.

B npakTrdeckoM paszene HEOOXOANMO JaTh aHATHM3 TEXHOJIOTMYECKOTO TpoLiecca MPOU3BOICTBA IPOAYKIMH IIPEIPHUATHS. 31eCh
JKE - OIPEeIeNICHUE IIPOU3BOACTBEHHOM CTPYKTYpBI L1€Xa U CTPYKTYPBI IPOU3BOACTBEHHOTO [IEPCOHANA.

Ocoboe BHUMaHUE ClIeAyeT yACIUTh pacueTy roJ0BOTO IIaHa MPOU3BOCTBA MIPOLYKIMHU (IPOU3BOCTBEHHON IIPOrpaMMBbl) Ha
OCHOBE JIaHHBIX IUIaHa cObITa. JIOJKHBI OBITH BBITOJIHEHBI PACYEThI TPYIOEMKOCTH TOJI0BOH IPOM3BOICTBEHHON TPOrpaMMBl,
KOJIgecTBa 000py0BaHNUs, KO3 GHINEHTOB 3arpy3Ki 000pyIOBaHIA, THIIA IIPON3BOJICTBA, YUCICHHOCTH TIEPCOHANIA Pa3IMIHBIX
kateropuii. Ilo pesymsraram GopMyIHPYIOTCS BEIBOJBI M TIPEIUIOKCHUS.

B kauecTBe MITIOCTPAaTHBHBIX U PACUETHBIX MAaTEPHUANIOB I€IeCO00Pa3HO MPUBECTU CXEMY IPOU3BOACTBEHHOM CTPYKTYPHI MaJIOro
npennpusTus. ITonoxxeHust o moxpaseneHusx. JJomKHbI ObITh NPHBEICHBI IIPUMEPBI INTATHOTO PACIIUCAHMS, JOJDKHOCTHBIX
UHCTPYKLUH.

B 3akmroueHHH peKOMEHIyeTcs IPUBECTH Ipa(UKHU, WIITIOCTPUPYIOIINE TPOU3BOICTBCHHBIE PACUETHI U INTaHbI IPOU3BOICTBCHHON
JEATENIBHOCTH MPEANPUSITHS.

Tema 3. YnpasneHue MaTepuanbHbIMU pecypcaMu Masoro npeanpusarus — YK2, YK6

B TeoperndeckoM paszene pabOThI cIeAyeT JaTh XapaKTePUCTUKY OCHOBHBIX CPEICTBA MPEANPHATHUS, X HA3HAUECHUS U CTPYKTYPBIL.
Heo0xoanmMo 0cTaHOBHUTHCS Ha HCIIOJIB30BAaHUHI MaTepHalIbHBIX pecypcoB (MP) Ha manom npeanpusitun. [lokasats 3KoHOMIYECKOE
coJepaxanue HopM 1 HopmatueoB MP. Onucats cymHocTs npornecca miuanuposanusd MP. Kpatko onucats MeTozb! pacueTa
notpedHocT B MP 1 mokasars myTu yckopeHust obopaunBaemocta MP.

Crientyer yaennuTb 0co00e BHUMaHHE OpraHU3aliy oOecrieyeHs] MaTepPUaIbHBIMK PECypcaMy IPOU3BOICTBCHHOM AESTEIIBHOCTH
HIPENNPUATHS.

B nmpakTtudeckoil rnaBe NpoOBOAUTHCS UCCIEJ0BAHUE CUCTEMBI YIIPABJICHUS MaTCpUAIIbBHBIMU PECYPCaMU Ha KOHKPETHOM MaJloM
HpeANpUSTHH. 3[eCh ONUCHIBAIOTCS MOAPa3IeNeHUs, UX 3a/1auH, (YHKINH, OU3HEC-IPOIecChl, HOPMbI M HOpMaTHBHL. [Toka3aHo, kak
paccunTbIBaeTCst HOTpeOHOCTE B MP TeM i nHbIM MetogoM. Ha ocHOBaHMM pacueTta JatoTcst pe3ynbTHPYIOIINE BBIBOBI U
TPEI0KEHHUS.

B kauecTBe MIITIOCTPAaTHBHBIX U PACUETHBIX MAaTEPHUANIOB JOJDKHA OBITH IPUBEICHA CXeMa OPTaHH3aLHOHHON CTPYKTYPEI
ympasienus MP, a taxke ITonoxenue o noapasaeneHusX, MTaTHOE PACIUCAHUE, TOKHOCTHBIE HHCTPYKIUH.

Heo0xonmMo npuBecTH rpa MKy, WILTIOCTPpUPYIOIHE pacdeTsl MP, TIoka3aTh CTPYKTypY U collep kaHHe IIaHoB obecriedeHust MP.
JlomxHa OBITh IPHBEIEHA U OIHCAaHA IIIAHUPOBKA CKIIAJICKOTO ITOMEIICHNUS.

Tema 4. YnpasneHue cObITOM MPOAYKIUU Majoro npeanpusatus - YK2, YK6

B TeoperndeckoM paszene ciemayeT pacCMOTPETh COBIT Kak (DyHKIMIO MapKeTHHTA. JIOJDKHBI OBITH ONMCAHBI CYIITHOCTH, TOBAPA,
cojiepkaHue TOBApHOH MOMUTHKH. Jlaree paccMaTpUBalOTCA IIeHa Ha TOBAap M IIEHOBAs MOJIUTHKA, BOIPOCH! IITAHUPOBAHUS COBITA.
Janee paccMaTpuBaIOTCs KaHAJIBI paclpe/eIeH s, BUIbI TPAaHCIIOPTUPOBKY U TPAHCIIOPTHBIE cXeMbl. ONUCHIBAIOTCS pacyeThl
3aI1acoB, TPAHCTIOPTHBIX MAPTHH TOBAPa, IIPUBOUTCS BEIOOP TOPTOBBIX IIPECTaBUTEICH.

PaccMaTpuBatoTcs BOIPOCH OpraHU3anny cObITA HA MPENPUATHH: CTPYKTYpa, (QYHKINH, OU3HEC IPOIECCHI.

B npakruyeckom paszaene paboThl IPOBOJUTCS HCCIEJOBAHHE CUCTEMBI YIIPaBJICHHs COBITOM Ha KOHKPETHOM MaJIOM PEATNPUSITHH!
HO/Ipa3eNICHUs U COTPYIHUKH, pyHKINH, OM3HEC-TIponecchl. JJ0IKHO OBITh IPUBEJECHO ONMCAHUE CXEMBI pa3pabOoTKH I1aHa cObITa
npoaykuu. Jlanee onrucaHo NpOEKTHPOBAaHNE CHCTEMBI PACIIPEICIICHAS TOBAapa M ONIPEAEIeHB! TOPTOBEIE TIOCPETHUKH
MOCTPOCHBI TOTUCTUYECKHE cXeMBbI cObITa. Llenecoo0pa3HO MPUBECTH pacdeTsl U PelIeHHs 10 00beMy MapTHH TOBapa U MO
TOBapHBIM 3amacaM.

PesyneTupyrorie BEIBOABI U IIPETOKECHUS.

WnnroctpaTUBHEIE U pacdeTHBIC MaTepHAIbI:

Cxema opraHM3alMOHHON CTPYKTYPHI yIpaBieHHs cObITOM Ha MajoM npeanpustiu. [Tlonoxenue o noapasaenenusx. lltarHoe
pacnucanue. JJoKHOCTHBIC HHCTPYKIHH.

I'padukn, nmroctpupyromue iaHOBBIe pacueTsl. IImansr cOpTa mpoayknuu. O6paser] Joropopa, TOProBOe MOCPEIHUIECTBO.
CxeMBblI TOBapOABIDKEHHUS. JlnarpaMMbl OH3HEC-IIPOLIECCOB COBITA.

Tema 5. CtpaTeruueckoe ynpaBieHUE MAJIbIM IIPEAIPUSTHEM B YCIOBUX pbiHKa YK6, YK2

B nepBoii riaBe ciaenyeT pacKkpbITh HOHATHE U CYLIHOCTb CTPATErHYECKOI0 MEHEAKMEHTA, BBIIEJIUTh IIOHATHE CTPATETUH, 1aTh
KIacCU(UKAINIO CTPAaTErnit B TEOPUH CTPaTETHUecKoro ynpasineHus. Jlanee He06XoAUMO 0600CHOBAaTh COOTHOIIIEHUE MOHATUIT
CTPATErn4eCcKOro M ONEPaTHBHOTO YIPaBICHHUS MAJIBIM NPEINPUITHEM, 000CHOBATh IPEUMYIIIECTBA CTPATErNUECKOT0 MOAX0/1a K
YIPaBIIEHHUIO.

Bo BTOpOIf rMaBe 1aTh XapaKTEPUCTUKY MAJIOT0 IPpeIIpHITHs, 00paTuB ocob00oe BHUMAaHUE Ha IMHAMUKY €ro pa3BuTHA. [anee
Clle/lyeT BBIIONHUTD yIpaBlIeHYeCKoe 00CIeJOBaHNE CUIIBHBIX U CIa0bIX CTOPOH XO35IICTBEHHOH AEATeIbBHOCTH OpraHu3aluy,
MPOaHAIIM3UPOBATE ONTACHOCTH ()YHKIIMOHHUPOBAHMS M BBIIBUTE MPOOIIEMBI Pa3BUTHS MAJIOTO MPEANIPUATHS, €ro KOHKYPCHTHEIE
MO3HLIUYU HA PBIHKE.

B Tpetseii r1aBe JOMKHBI OBITH C(HOPMYITHPOBAHBI MIPEJIOKEHUS U PEKOMEHAAINHU 110 PELISHHUIO MPoOIIeM, BISBICHHBIX B IEPBOH




TJ1aBe U MPOaHaIM3UPOBAaHHBIX BO BTOPOH. CrieyeT moka3zaTh BO3MOXKHOCTB CO3/IaHUSI B OpPTaHU3AIMH CHCTEMBI CTPAaTErn4ecKoro
YIIpaBJICHHS, MEXaHU3M pa3paboTKu U peanu3anuu crparerui. Heooxomumo oOpaTUTh BHUIMAHUE Ha OLIEHKY BO3MOXKHOCTEH,
pecypcoB JUIS peaTu3anii CTPaTeTrui.

Tema 6. Ananu3 noteHmana Manoro npeanpustus- YK2, YK6

B nepBoii rmaBe paboThl HOMMKHA OBITH paCKPHITa CYITHOCTH IIOTEHIIMANIA OpTaHM3aiK Kak 0a30Boro (akropa ee
KOHKypeHTocnocoOHocTu. Heob6xoanMo mokas3ars, 4To MOTeHNUa (pUPMBI IPEICTABISET COBOKYITHOCT BCEX €€ BO3MOXKHOCTEH 110
BBIITYCKY NPOAYKIMU U OKa3aHHIO YCIIYT, BKJIIOYAIOLINX BHYTPEHHHUE IIEPEMEHHBIC U yIpaBieHueCKui noteHua. Jlanee cienyer
MIOKa3aTh OTPEeIAIONIee BIMIHNE TOTEHITHANIA Ha TAKYIO0 BOKHYIO JUISI CTPATETHIECKOTO Pa3BUTHS MAJIOTO MPEAIPUATHS
XapaKTEePUCTUKY, KaK KOHKYPEHTOCIIOCOOHOCTB, a TaKXKe Ha (POPMUPOBAHUE CTPATETUH (DHPMBI.

Bo BTOpOI1 r11aBe HOKHBL OBITH TPOAHATM3UPOBAHbBI OCHOBHBIE PECYPCHI OPTraHU3aIMH1, COCTABIIAIOIINE €€ TOTSHINA:
TEeXHUYECKHUE, KaJpOBble, NHPOpPMaMOHHbIE, (PMHAHCOBBIE M OPraHU3AlMOHHBIC, BpEMEHHBIE pecypchl. Heo0X0aMMo BbIIEITUTH
poOaeMbl X () (HEKTUBHOTO HCTIOTB30BAHHUS

B Tpetseii T1aBe JOMKHBI OBITH BEIPAOOTaHBI peKOMEHJALUH MO 3(h(HeKTUBHOMY (HOPMUPOBAHHIO U UCIIOIB30BAHUIO TOTEHIIHATIA B
nporiecce BbIOOpa 1 peannzanuu crpareruu. CretyeT yauThIBaTh U TaKHE OCOOCHHOCTH TTOTEHIMaNa (GUPMBIL, KaK €ro
BEPOSATHOCTHBII XapaKTep, N3MEHYHBOCTb, 4 TAK)KE MHOTOBAPHAHTHOCTH HHTETPALIH PECYPCOB B EIMHOE IIETI0€, POJIb BBICIIIETO
PYKOBOZICTBA B (JOPMHUPOBAHNY MOTEHINATA MAJIOTO MPEATIPUSITHS.

Tewma 7. AHanu3 BHEIIHEH W BHYTPEHHEH cpejibl Masioro npeanpusatusi- YK2, YK6

B Teopernueckoii riaBe QOJKHBI OBITh PACKPBITHI X M IPUHITUIIEI CTPATETHYECKOT0 aHAIM3a BHEITHEH 1 BHYTPEHHEH cpesl
OpraHM3aIiy. AHAIIM3 CPEAbI ABISETCSA OTIPABHBIM MOMEHTOM B YIPaBICHUH, TaK Kak OH GOPMUpPYET UCXOIHYIO 0a3y Ui
OIIpeIeNICHHs] MUCCHH U 1ieNeil GUPMBI, a TakKe BBIPAOOTKU cTpaTeruu oprann3anuy. Heo0xoqumo nokasars poib aHaIn3a
MaKpOCPEeabl MPEAPUATHS, PACKPHITH 3HAUCHHE aHA3a OOIIeH CUTyallny M KOHKYPEHITNH B OTpaciu. Jlajee Halxo pacCMOTPETh
METO/BbI U IPUEMBI IIPOBECHNUS YIIPABJIEHUYECKOr0 aHAJIN3a BHYTPEHHEN CPeibl OPraHU3aLuy.

Bo Bropoii riiaBe paboThl Ha OCHOBE PACCMOTPEHHBIX METO/I0B HEOOXOANMO MPOAHAIN3UPOBATH COCTOSIHIE BHEIIHEH 1 BHyTPEHHEH
Cpebl KOHKPETHOTO MaJIOTo MPEINPHATHS, BEIWICHHTH IPOOJIEMBI pa3BUTHsA opraHm3anun. Oco0oe BHUMaHHE HEOOXO MO
00paTUTh HA ICTOYHUKU HH(OPMALIUH [IPU IPOBECHUH aHAIN3A.

Iocnennss rnaBa ceMecTpoBOil pabOTHI JOIKHA COEPKATh PEKOMEHJALlUH [0 OPTaHU3alUH U YIIPABIEHHUIO POLECCOM
o0ciie0BaHus OpraHu3aLiy, HOPMHPOBAHUIO MOHHUTOPUHTA BHEIIHEH U BHYTPEHHEH Cpe/ibl MaJIOTO penpusiThs. B 3akimroueHne
Ha OCHOBE aHaJIN3a CJIEAYET BBIIIOJIHUTbH CPABHUTEIBHYIO OLIEHKY KOHKYPEHTHOTI'O NOJIOKEHUS OPraHU3aluK U CTPYKTYpPBI 3aTpaT
MAaJIOrO IMPEIIPUATHS.

Tema 8. BHyTpudHpMeHHOE TUTaHUPOBaHNE Majioro npennpusatis - YK2, YK6

B Teoperndeckoit riase paboThl HEOOXOAUMO PaCKPBITh OCHOBHBIE COCTABIISIONINE CUCTEMBI BHYTPHU(DUPMEHHOTO TIIAHUPOBAHUS
OpraHHU3al|N, II0Ka3aTh CYIIHOCTb, (QYHKIMN U METOJIbI CTPATETHIECKOTO M TAKTHYECKOT0 INIaHupoBaHus. Jlanee He0OX0AUMO
PaccMOTPETH MPOLIECC CTPATETHYECKOTO TNIAHNPOBAHMS, 00PaTUTh BHUMAaHHE Ha 003aTeIbHOCTh CHCTEMHOTO TIOAX0A
LEJIOCTHOIO PACCMOTPEHHsI OCHOBHBIX YacTel IUlaHa: LieNell INIaHUPOBaHUsl, CPEACTB Pealu3aliy IUIaHOB.

B ananuTHveckoii riaaBe HEOOXOANMO PACCMOTPETh OPraHHU3ALNIO MPOIECCca ITAHUMPOBAHUS KOHKPETHOTO MaJIOTO TPEAPUSITHS,
BBIJICJINTh OCHOBHBIE 3371a4M IUTaHUPOBaHus. [lanee ciaeyeT paccMOTPETh INTaHUPOBAHUE U3MEHEHH S TOTEHIIMANa MaJIOro
npeanpusTus. Heo0xoanmMo packpsITh IOTHKY pa3paO0TKH IUIaHA OPTaHM3alUH Yepe3 €r0 OCHOBHBIC JIEMEHTHI: OIIPEICICHHe
1esnel, aHalTi3 UCXOJHOTO COCTOSIHUS, OIIpeieNieHre 00beMa U CTPYKTYphl HOTPEOHOCTEH U HX COrlIacoBaHUE, (POPMHUPOBAHUE
CTpaTerum.

B Tpetseii T1aBe 000CHOBBIBAIOTCS MPEAIOKEHHS IO (POPMHUPOBAHHUIO IDTaHA MAJIOTO MPEANPHATHS, BKITIOUas OOIIyI0 CTPAaTErHio
OpraHM3aIyy 1 (GYHKIHMOHAIBHBIC TOAEPKHUBAIOIIIE CTPATETHH, IIJIaH JEHCTBUI 110 CO3JAHUIO KOHKYPEHTHBIX IPEUMYIIECTB,
nepeueHb HEOOXOAUMBIX I pealn3aluy IU1aHa IporpaMM U IpoekToB. LlenecooOpa3Ho MoKa3aTh posib pyKOBOAUTENS B
OpraHM3aliH IIAHUPOBAHMS. 3aTeM C(OPMYITUPOBATH IPEUIOKECHHUS [0 COBEPIICHCTBOBAHUIO ITPOIIecca INIAHUPOBAHHS MAJIOTO
OPENPUITHUS.

Tema 9. Pa3zpaboTtka crpaTeruu pa3Butus Majioro npennpustus - YK2, YK6

B nepBoii rmaBe He0OXOIUMO PACKPHITH TEOPETUIECKUE OCHOBBI pa3paboTku crpaternu. Ha 3ToM sTamne Ha 6a3e OIeHKU JeHCTBUSA
BCeX (haKTOPOB BHEIIHEH M BHYTPEHHEH CpeJibl MAJIOr0 NPENPUSITHUS ONPEeeIsieTCs TTO3UIMS TPEANPHUATHS HA PHIHKE, BBISIBISIOTCS
CTpaTernyecKue 3a/1aui, aIETepPHATHBHEIE CITOCOOBI (CTPAaTeTHH) X PelIeHHs. BaykHO pacKphITh STalbl pa3paboTKU CTPATETHU H
(baxTOpEI, BIHUAIOMNE Ha e¢ HopMHUPOBAHHUE, CONEPKAHIE CTpaTeTHi pa3BuTHs Om3Heca. Oco0oe BHUMaHHE HEOOXOMMO yACIUTh
KIaccH(UKAIMU CTpaTEeruil U MpaBUiIaM U MpoIeypaM pa3paboTKH CTPATEeTH.

Bo Bropoii riiaBe paGoThI Ha OCHOBE aHANIN3a AEATEILHOCTH MaJIOr0 IPENPUSTHS CIIEyeT OLCHUTh NOTEHIIUA OpPraHU3alHH,
TPOAHATIM3UPOBATE JEHCTBYIOIINE CTPATETHH, OLICHUTD UX 3P ()EKTHBHOCTH, BEIWICHUTH IIPOOJIEMBI CTPATETHYECKOTO U
TaKTUYIECKOTO YIIPABICHUS MAJIbIM IPEIIPUSITHEM.

B Tpetseii rnase paboThl ceayeT 000CHOBATh COOCTBEHHBIE MIPEATIOKEHHS TI0 COBEPILIEHCTBOBAHHIO TIpolecca pa3paboTKU U
peanu3aIyy CTpaTeruy Ha MaJIOM HNpeAnpusaThHi. J|aTh peKOMEHIAINH IO BEIOOPY KOHKPETHOI CTpaTerny pa3BuTHs Bamei
OpraHM3aIyH (JTUICPCTBA B H3JEPIKKAX, TUBEPCUHUKALIUH, POCTA U AP.) ¥ (YHKIHOHAIBHBIX MOICPKUBAIONINX CTpATETrnil
(npoussoacteo, HUOKP, ¢punance! u T. 11.).




Tema 10. DxoHoMu4eckas crparerust Mmayioro npeanpusitus - YK2, YK6

B mepBoii rmaBe paboTHI ClIeAyeT OCTAHOBUTHCS HA METOJMUYECKAX OCHOBAX BBEIPAOOTKH YKOHOMHUUYECKOH CTpaTeruul GUpMBIL.
BHumanue 10mKHO OBITh yAEIEHO BUIAM CTpaTerni U UX XapaKTepPUCTHUKaM, cTpaTreruueckoil mupamuzae. CiegyeT 0OCTaHOBUThCS
Ha PacKpbITHH CYIIHOCTH KOPIIOPATUBHON CTPaTeruH, JeJI0BOH CTpaTeruy, QYHKIHMOHAIBHBIX U OIIEPALIMOHHBIX CTPATETUsX.

Bo BTOpOIf I71aBe Ha OCHOBE aHANN3a BHEITHEH CpeIbl M BHYTPEHHETO MOTEHITHATA MaJIOTO MPEAPUATHS HEOOXOUMO OIICHUTh
3¢ $EeKTUBHOCTS MPUMEHSIEMBIX B OPTraHU3alUH CTPATETuil, 1aTh UX XapaKTEPUCTUKY, BBIIBUTH OCHOBHBIC ITPOOJIEMBI
9KOHOMUYECKOTO Pa3BUTHUS (PUPMBIL.

VIMeHHO HX peIIeHHIO JOJDKHA OBITH MTOCBAIICHA TIOCIIETHSA T1aBa paboTHI, B KOTOPOH ClieyeT 000CHOBATH COOCTBEHHEIC
HpeATI0oKEHHs (II0 BO3MOXHOCTH, OCHOBAHHBIE Ha PAacdeTax) Mo (GopMHUPOBAHUIO SKOHOMHUUYECKOI CTPaTeru OpraHU3aIlHH.

Tema 11. Yenoseueckuit pakrop B ypaBIeHUN MaJIbIM npeanpusatiueM -- YK2, YK6

B nepBoii rmaBe paboTel HEOOXOIMMO OCTAHOBHUTHCS Ha POJIH YEJIOBEUECKOro (hakTopa B peanusanuu ctpareruu. Ocodoe BHUMaHUE
clielyeT oOpaTHTh Ha BOIIPOCHI MOTHBALMH IIEPCOHAJIA ¥ CO3aHUS CHCTEMbI BOSHArpask/ICHUH ¥ OOIIPEHNUH, 3HAaUCHUE
OpTaHM3aI[MOHHON KYJIBTYPHI IS PeaNTU3aliyl CTPATETnH, CO3AaHIe COOTBETCTBYIOIIETO KIIMMaTa U OPTaHU3aIlMOHHOH KYJIBTYPHI,
HOAJICP>KUBAOIINX CTPATETHIO; IPOBEACHUE CTPATCTUUCCKUX N3MEHEHHH B OPraHNU3aIHu.

Bo BTOpOIi I11aBe Ha OCHOBE aHANIM3a AEATEIBHOCTH KOHKPETHOT'O MaJIOTo NPEANPUSTHS, €6 KOHKYPEHTHBIX IPEUMYIIECTB CIIEyeT
OLICHUTH POJIb YETOBEUECKOTo (paKkTopa B peanu3anuy crparerud. [lokasars, Kak pacCTaHOBKa KaJpOB Ha KIIIOUEBBIX MO3ULUAX U
CHCTeMa MOTHBALINH BIUAIOT Ha 3 ()eKTHBHOCTS BHEAPEHUS cTpaTernu. llemecooOpa3HO BELAEINTH IPOOIEMBI YIIPABICHHUS
HEepPCOHATIOM, BIUSIONINE HA PEaln3alfi0 CTPATETUH.

B nocnenneii rnaBe Heo6X0MMO 000CHOBATh COOCTBEHHBIE NPEIIOKEHUS U1t 3P(PEKTUBHOTO pElICHUs] 0003HAUCHHBIX B
AHAJIHUTHYECKOH yacTh mpobieM. [Ipu 3ToM BaXkHO yJecTh afalTaIiio KOJUICKTHBA K H3MEHEHHAM, PYKOBOJICTBO MIPOLIECCOM
BHECCHHS KOPPEKTUB B MEXAHU3M YIPABICHUS MAJIBIM NIPEIIPHUATHEM.

Tewma 12. MexaHu3Mbl IPUHATHS PEIICHUI B MajioM npeanpustud - - YK2, YK6

B nepBoii rmaBe paboThI CleIyeT OCTAHOBUTHCA Ha METOJONOTHUECKUX OCHOBAX MPUHSATHUS PELIeHUH. 31eCh BAXKHO PaCKPHITh
MOHSTUE CTPATEruH, CTPATETUUECKOTO PELIEHHS, TEXHOIOTUIO MOJATOTOBKU NMPHUHSATUS CTPATETHYECKOTO PEIICHUS U MEXaHU3M UX
peanu3aiym, STansl pa3paboTKu U BEIOOpa MHEHUS. BaskHO Takke OCTaHOBHUTECS Ha BOIPOCAX TEXHOJIOTHIECKOTO 00ecTieueHUs
MOATOTOBKH M IIPUHATHS YIIPABIEHUECKOTO PEIIeHH, CucTeMe HH(opMaIim.

Bo BTOpOii rmaBe paboThl HA OCHOBAHUH UCCIEIOBAHUS JEATEIBHOCTH OPTaHU3aAIMU U €€ KOHKYPEHTHOT'O MOJIOXKEHHsI Ha PhIHKE
HE0OXOANMO OLICHUTH MPOIIECC BHIOOPA pELICHH)s, Pean3yeMblii B oprann3anuy. Cieayer mokasaTb MHOro(hakTOpHOCTB Iporiecca
BBIOOpA pemIeHus (CTpaTeTHN) U3 psAa albTepHATHB, KPUTEPHH BEIOOPA, PONIb PYKOBOZICTBA B PEIICHUH 3a1a4 OPTaHHU3aIliH, a
TaKKe Ipyrue npoOiIeMsl IPUHATHS PEIICHU B MaIOM MPEANPUITUH.

B TpeTbeii rnase paboThl ceayeT 000CHOBATh COOCTBEHHBIE PELIEHHS IO COBEPLIEHCTBOBAHHIO MPOLECCOB MPUHATHS
CTpaTernIeCKUX U TAaKTHYECKUX PeIIeHHuH B oprann3auu. [Ipu 3ToM Hato 00paTHTh BHUMAaHUE Ha BEIPAOOTKY yIPaBICHIECKUX
pemIeHui (peakiuii) Ha HeOXKHUIAHHBIE N3MEHEHHUS, (DOPMHUPOBAHUE CHCTEMBI YIIPABICHHUS MaJIBIM MIPEATIPUATHEM, 3a1a4aMH,
BBISIBJICHUE U OLEHKY ITOCJIEACTBUN pPELLICHUI.

Tema 13. MadopmannonHas moaaepkka SKOHOMHYECKOTO Pa3BUTHA Maoro npexnpustus -- YK2, YK6

B niepBoii riaBe paboThI CIIEAYET MOKA3aTh, YTO MEHEHKEPY HEOOXOIUMO OLIEHUTD BCIO COBOKYITHOCTD BHEIITHUX U BHYTPEHHHUX
(hakTOpOB, MPEKC YeM MPUHSATH PEIICHUE O BEIOOPE TOW WIIM MHOM CTpaTeruy pa3BuTHs. JJoJbkHA OBITH TaHA XapaKTePUCTHKA
WHPOPMALIMOHHON CHCTEMBI M TTOKAa3aHbI METO Bl HCCIIEIOBAaHMS HHPOPMALMOHHBIX TOTOKOB (BKJIIOYAsI METOIb KAOWHETHBIX H
TMIOJIEBBIX UCCIIeIOBaHUI, OEHUMAPKHUHT).

Bo BTOpoii yacTi paboThl HEOOXOIUMO POAHATU3UPOBATH HH(DOPMAIIOHHYIO CUCTEMY MaJioro npeanpusatus. [Ipu aTom ciemyet
00paTUTh BHUMaHUE HE TOJIBKO Ha TO, Kakas HHQOpMAIIHS UCTIONB3YeTCs JJIsl IPUHSTHS PEIIeHUH, HO 1 KAKMM TPpEeOOBaHHSM OHA
JIOJDKHA OTBEYaTh M KaK MOKET OBbITh oyueHa. LlenecooOpa3Ho nath cxeMy HH(GOPMALMOHHBIX TOTOKOB ISl IPUHSTHS
CTpaTETUYECKUX U TAKTHYECKUX pereHni. CieyeT BhIACIUTD MPOoOaeMbl HH(POPMAIIMOHHOTO 00ECIIEYSHUS peaTn3alliy 3a1a4
CTPATETUYECKOT0 MEHEHPKMEHTA B OPraHU3aIIHH.

3akIoYnTeNbHAas TTIaBa JODKHA OBITH IMTOCBAIICHA 00OCHOBAHHIO MTPEIOKEHH IO COBEPIICHCTBOBAHUIO HH()OPMAIIMOHHOM
CHCTEMbI MCHE/IXKMEHTA, BKJIFOUCHUIO PEKOMEHAAIMH 110 HCTOYHHKAM HH(POPMAIIUHU, 0OCCIICUCHHUIO €¢ TOCTOBEPHOCTH,
OpraHu3aI[id MOHUTOPHHTA SKOHOMHYECKOTO Pa3BUTHS MAJIOTO TIPEANPHSITHS.

Tema 14. CrpaTerus HHHOBAaIIMOHHO-TEXHOJIOTHUECKOTO PA3BUTHS MAJIOTo npeanpustus - - YK2, VK6

B Teopernueckoii rimase paboTel HEOOXOIMMO PACKPHITH CYITHOCTH HHHOBAIIMOHHO-TEXHOJIOTHIECKOTO Pa3BUTHS OPTaHU3AINH 1
MOHSTHE MPOrPECCUBHON HAyKOEeMKOH TexHojoruil. [lanee cienyeT nmokasarb posib TEXHOJIOTHYECKONW MOATOTOBKU IPOU3BOICTBA B
WHHOBAIIMOHHOM Pa3BUTHUHU U 3HAYEHUE TEXHOJOTHUECKON AUCIUIIIMHBI U TEXHOJIOTUYECKOH IpaMOTHOCTH MEpCOHaNa B
obecrieueHNH Ka4ecTBa MPOAYKIUH. Heo0X0qiMMo pacKphITh ETH U 3aja4H TEXHOJIOTHISCKOT0 Pa3BUTHSL, TIOKa3aTh HAIIPABICHHS
WHHOBAI[HIOHHOTO Pa3BHUTHSL.

B ananuTHueckoi raaBe HEOOXOIUMO 0XapPAKTEPH30BATh COCTOSIHUE TEXHUKO-TEXHOJIOTHYECKOTO MMOTEHIIMANIA MaJIOTO MPEAPUSITHS
Y MPOAHAIM3UPOBATh OPraHU3aLMUIO YUeTa, aHaJIu3a U IPOTHO3UPOBAHUS TEXHOJIOIMYECKOTI0 Pa3BUTHS MAJIOTO MPEIPHUITHS.
CrnemyeT BBIICINATH OCHOBHBIC IPOOJIEMBI €r0 OOHOBIICHUSI U Pa3BUTHSI.

B Tpetseii r1aBe paboTHI caeayeT 000CHOBATH MPEAIOKEHHS 10 BEIpaOOTKE (COBEPIICHCTBOBAHUIO) CTPATETUH HHHOBAIIMOHHOTO
pa3BuTHs Manoro npeanpusTus. [Ipu 5ToM He00X0AUMO TaKKe yAEIUTh BHUMAaHNE pealln3allii COLMANIBHBIX, IPABOBBIX,




OKOHOMHYCCKUX U OPTaHN3ANNOHHBIX MEXAaHU3MOB TEXHOJIOTUIECKOT'O PA3BUTHS, UCITOJIB30BAHUTIO I/IH(bOpMaHI/IOHHLIX CUCTEM U
q)OpMHpOBaHI/I}O CHUCTEMBI CTPATCTHUICCKOI'0O MECHCPDKMCHTAa NHHOBAITUOHHOI'O pa3sBUTUA, MCPaM 110 CTUMYJIMPOBAHHUIO CO3AaHUA
KOHKprHTOCHOCO6HLIX TEXHOJIOTHI MaJIOTO OpeaArnpusaThA.

Tema 15. Ctparerndeckuil MEHEPKMEHT B OpraHu3anusix Manoro 6usHeca - YK2, VK6

B mepBoii riaBe paboThI 1enecoodpa3sHo 000CHOBATh CTPATErHYESCKHA TIOXOT K YIIPABICHHIO OPTaHU3aIMsIMA MaJIOTO OM3HEca
(MB), BayKHOCTB CTPaTErN4ECKUX PELICHUH B yrpaBieHHU. CTyIeHT H0JDKEH BBIICIUTH CYIIECTBEHHbIE OCOOCHHOCTH OpraHU3aluu
MB, 060CHOBaTh BAKHOCTh MHTETPALIMH B MAJIOM OHU3HECE OTNIEPATHBHBIX U CTPATErHYeCKUX pemeHuit. Heobxommmo nokasaTs
BaXXHOCTbH paSpa6OTKI/I CTpAaTCeruu B Opranru3anusax MBE.

Bropas rmaBa 1omKHA OBITH HOCBSIICHA JETAIFHOMY aHAIN3Y BHEITHEH W BHYTPEHHE CpeAbl KOHKPETHOTO MIPEATIPUATHS MAIOTO
6usneca. Ocoboe BHUMaHUE HAI0 OOPATUTh HA aHAJIN3 HETIOCPEACTBEHHOTO0 OKPYXEHHUS: TIOKYyIMaTeNei, TOCTaBLUINKOB,
KOHKYpeHTOB. [Ipu aHanm3e BHyTpeHHEH Cpeabl Hallo AaTh OIICHKY CTPAaTETHYSCKOTO TIOTSHIHANA PAa3BUTHSI MaJIOTO MIPEAPHATHS.
3akaH4YMBaEeTCs IJ1aBa BEIYJIEHEHHEM np06neM CTPATETUYCCKOI'0 Pa3sBUTUA OpTraHU3alNH.

B Tpertseii T1aBe HaO BBIPAOOTATh CTPATETHIO PA3BUTHS MAIOro npeanpustus. [Ipu 3ToM He0OXOAMMO BEIIOTHUTH AHAIU3
MO3UIMI B KOHKYPEHIIMH, OTIPEICIUTh CTPaTErHueCKre 30HbI X03IHCTBOBAaHHS M 0a30BbIC CTpaTeruu pa3uThs. [lanee
11e7IecO00pa3HO MOKA3aTh OPraHU3AIMI0 00eCIICUCHNS pean3alieil CTpaTerny U YIIPaBJICHHS CTPATeTHISCKUMHI H3MEHEHHUSIMH.

Tema 16. Ctparerndeckue pelieHus B yIpaBiIeHUH BHEIIHEAKOHOMUYECKOH NesTeIbHOCTRIO MANOro npeanpusatus -- YK2, YK6

B Teopernueckoii riaBe paboTHI ClIeAyeT OCTAHOBUTECS Ha Mpo0iieMax HHTerparn Poccun B CHCTEMY MUPOXO03IHCTBEHHBIX
CBsI3€H, BOIIPOCAX TOPTOBBIX U HAYYHO-TEXHUYECKUX CBA3EH POCCUICKHUX OpraHU3AIMH U 3apyOexKHBIX MapTHEPOB. J{OMKHBI OBITH
PACKPBITHI BOIPOCHI aHAJIN3a 3apYOEHKHBIX PBIHKOB TOBAPOB, TEXHOJIOT Ui, YCIIYT, SKOHOMUYECKasi 000CHOBaHHOCTh
BHEIIHE3KOHOMUYECKOM JESITENbHOCTH, JOKAa3aHO 3HaUE€HUE CTPATETMYECKOro B3MVIAAA HA Pa3BUTHE BHELITHEIKOHOMUUECKON
JIESTEIbHOCTH.

Bo BTOpOii rmaBe HeOOXOJUMO OCTAHOBUTHCS HA XapPAKTEPUCTUKE U aHAIU3E JEATEIbHOCTH KOHKPETHOTO MaJloro MpeAnpusTHs, ero
TIOJIOXKEHHMS Ha PhIHKE, KOHKYPEHTOCIIOCOOHOCTH. Jlanee He0OOX0ANMO 0XapaKTepu30BaTh pabOTy MaIoro MPEANPHUATHS 110 BBIXOTY
Ha BHEIIHUH PBIHOK, IPEIMET BHEIIHEIKOHOMHUECKON AEATENbHOCTH, OPTaHU3aLUI0 YIIPaBIE€HHsI BHEIIHEAKOHOMUYECKOM
JeSATENIBHOCTH Ha MPEANPUSITUH, BB JINTH IPOOTIEMBI €€ CTPATETHYECKOTO Pa3BUTHUSI.

B tpeTbeii riaBe ciemyetT 000CHOBATH COOCTBEHHBIE ITPEUIOKE HHUS 110 CTPATErHYECKOMY YIIPABICHUIO BHEITHEIKOHOMUYECKON
JIESITENIFHOCTH, 00paTHB BHIMAaHKE Ha BEIOOP HHOCTPAHHOTO MApTHEPA, Pa3BUTHE SKOHOMUYECKOH CHUTYAIUH, CTPATETHI0
JTUBEPCUPUKAIIH MEXTyHAPOIHOTO OM3HECA.

Tema 17. Pa3paboTka cTpaTeruu aHTHKPU3UCHOTO YIIPABICHUS MaJlbIM Tpeanpustuem -- YK2, VK6

B nepBoii rmaBe He0OX0IUMO PACKPHITH YKOHOMHUECKHE OCHOBBI BOSHUKHOBEHHUS HEIIATEKECIIOCOOHOCTH U OaHKPOTCTBA
OpraHM3aliy, ONPEICIUTh CYIIIHOCTh U OCHOBHBIC YePThI aHTUKPU3UCHOTO yripaBieHus. OO0CHOBATh POJIb CTPATETHYECKOTO
MEHEDKMEHTA B IIPEAOTBPAIICHHN KPU3UCHBIX CHTYalllil B OpraHN3amny.

AHanm3upys BO BTOPOIi INIaBe OPraHU3AI[MOHHO-3KOHOMHUYECKOE TTOJIOKEHNE MaJIoTo MPEAIPUATHS, CIeAyeT 00paTuTh 0co0oe
BHUMAaHHUE Ha U3MEHEHUS] OCHOBHBIX TEXHHUKO-I)KOHOMUYECKUX MOKa3aTesei paboThl OpraHu3aluy, Ha aHaJdu3 CTPYKTYPhI
cebecronMocTd npoayKIuH (yeiyr). Taxke cieayeT JaTh OLCHKY UMYIIECTBEHHOTO COCTOSIHUSI MAJIOTO TIPEIIIPHATHS,
MPOAHATI3UPOBATE COCTOSHNE €r0 TPYIOBOTO MOTEHINANA, CHCTEMBI yIipaBieHns. Hamo moctapaTsest OHATH IPUIHHBI
Kpu3ucHOro cocTosHUS NPEeAIPHATHSL.

3aKIIFOYHTENbHAS [JIaBa JOJDKHA OBITh MOCBAIICHA Pa3pabdOTKe U peatn3allii aHTHKPU3UCHOM CTPaTEeruy MaJioro MPEINPHSTHS.
HyxHO naThb mpeanoKeHus 0 COCTaBICHUIO OM3HEC-TUIaHa (PHAHCOBOT'O O3/I0POBIICHUS OPTaHU3aALNH, IIPEUIOKHUTE IPOTpaMMy
JeWCTBUI MEHEPKMEHTA OPTaHW3aIUH 110 aHTUKPU3UCHOMY YIIPABICHHIO.

Tewma 18. YnpasneHue npoueccom peanu3ali U3MEHEHUH B MaJIoM nipeanpusitiuu -- YK2, YK6

B Teoperndeckoii riaBe paboThI ClIeAyeT OCTAHOBUTHCS Ha CYIHOCTU M COAEPKAHUM U3MEHEHUII B IIpoliecce pealn3anuu
CTpaTeruu Manoro npeanpusatus. CiexyeT pacKpbITh COiepKaHHe BOZMOXKHBIX YPOBHEH CTpaTern4ecKiux U3MEHEHHUH, ITallbl 1
OCHOBHBIE METOJIBI HX IIpoBeneHus. Oco0oe BHUMaHHE CIEIYET YISIUTh PACKPBITHIO 3HAUCHHS COIPOTHBIICHUS N3MEHEHHSAM 1
METOJ[aM YIIPaBJICHUS COMPOTUBICHUSAM, TIOKa3aTh BO3MOXKHEIE CTPATETHH UCTIOIB30BAHIS YEIOBEYECKOTO TIOTEHIIHAIA B IIPOIecce
MpOBEACHNS U3MEHEHU B MaloM NpeANpUITUH.

B ananuTudeckoii riaaBe paboThl HEOOXOUMO JIaTh XapaKTEPHCTHKY CTPATETHYECKUX MO3UIUH KOHKPETHOTO MAJIOTO MPEIPHSATHS
W HaIpaBJICHHE BO3MOXKHBIX H3MEHEHHH. /lajee 1menecoo0pa3Ho OCTaHOBHUTECS Ha 3TallaX, YPOBHIX M METOAAX MPOBEICHHS
U3MEHEHUI B MaJIOM IIPEANIPUATHH.

B Tpetheii rnase crnemyeT 060CHOBATh COOCTBEHHBIE MPETOKEHHUS 110 COBEPIICHCTBOBAHUIO YIIPABIEHHS IPOLIECCOM peann3aliu
W3MEHEHHH B MaJIoM peanpusaTuu. ClemayeT JaTh MpeaiokeHHs 110 IUTaHNPOBAHUIO TPOBEICHHUS N3MEHEHHH H METOIaM
YIIPaBJICHHS COMPOTHBIICHHSAM, a TAaK)Ke 000CHOBAaTh HEOOXOIMMBIE 3TAllbl IPOBEACHHS OPTraHN3alOHHBIX H3MEHEHUH B MaIoM
HOpeANpPUSITUH.

Tema 19. 3apyOexHBIH OMBIT TOCYIAPCTBEHHOH MOIEPIKKH MAJIOTO OM3HECa M BO3MOXKHOCTH ero ajantamnuu B Poccnn - - YK2,
YK6

OCHOBHBIE HaIIPaBJICHHUS TOCYJapCTBEHHON ITOIACPIKKH MaJIOTO MpeAnprHIMaTenscTBa B Poccrn. [Tonstre o ¢punaHCcOBOI 1
HeduHaHCOBOH Monnepxkke. DexepanbHas mporpaMma HOAIEP>KKHA MAIOTO IPeIIPHHIMATEIIBCTRA.
DopMBI peanu3aly ToCyIapCTBEHHOM MOJAEPKKU MaJloro IpeANpUHUMATEILCTBA B pa3BUTHIX cTpaHax (CILIA, SInonus, ctpaHsl




EC). AnmunancTpanus Manoro 6usHeca. I[Tognep:xka nHHOBannoHHOTo Manoro 6usHeca B CIIIA. Benuypasie poHIBI.
Bo3MOXXHOCTH aianTaniy pasiIMdHbIX BUAOB (OPM MOAJEPKKH MAJIOTO IpeIPUHIMATEeNbCTBa B Poccun.

Tema 20. UadopmanmonHas moamepkka Majoro u cpepsero ousHeca - YK2, YK6

Nudopmanys kak OCHOBHON NCTOYHUK aHAJIN3a BHEIIHEH cpepl. [IpuHunn ¢popmupoBanns HHGOPMaIMOHHBIX TIOTOKOB.
WudopmannonHsie 6JI0KH.

OcHoBHBIE HH(pOPMaANMOHHBIE KaHabl. MHTepHeT - pecypchl s chepsl Manoro 6usHeca. JlefiCTBYIOINE HHTEPHET — PECypChl Kak
KaHaJI MHPOpMaIHK B chepe Manoro npeAnpHHIMATEILCTBA.

ITpo6Grems! B 061acTH HHGOPMATMOHHOTO 00ECIICYSHHUS MaJIOTO IIPEIIIPUHAMAaTEIsCTBa. POpMUpoBaHKEe HHPOPMAIIMOHHBIX 0a3
nmaaHbIX. OKa3aHHUe COCHCTBHSA B COCTABICHNH OM3HEC-TIIaHa. Pexiama i mpoIBIDKeHNEe COOCTBEHHOM MPOLYKITHH MaTbIMU
HpEIPUATHSIMA.

Tema 21. PazpaboTka 6u3Hec-1IaHa co3nanus Manoro npeanpustus - YK2, VK6

Teoperuueckuil pasaen:

Hasnauenue Gu3HeC - INIAHMPOBAHMS, €r0 OTIMYHUTEIBHBIE 0COOCHHOCTH 110 CPAaBHEHUIO C APYTMMH BHAAMH ITAHHPOBAHHSL.
3HaueHHe MPeqPUHIMATEIBCKON HIEH TIPH COCTABICHUH OM3HEC-TUIAHA.

CTpyKTypa 1 OCHOBHBIE pa3/ielsl On3Hec — maHa. OcoOeHHOCTH OM3HEC — IUTAHUPOBAHUS TP PA3IMIHBIX BHIAX XO3HCTBEHHON
JACATCIBHOCTH.

Opranusanus pa3paboTku OU3HEC — IIaHa. Vcronap3oBanue HHPOPMALMOHHBIX TEXHOJIOTHH IpH pa3paboTke OM3HEC — IUIaHA.
IIpakTrueckuii pasznein:

busHec — m1aH co31aHUsA KOHKPETHOIO MaJIOTO MIPEAIPUATHSA.

WiumocTpaTUBHBIC U PacueTHBIE MaTepUaIbl:

O0pa3ns! yUpeAUTETBHBIX JOKYMEHTOB, OpraHH3alMOHHAS CTPYKTYpa MPEIIpHATH, Tpad neneii/3agad GpyHKIMOHAPOBAHHS
TPEANPUATHS, OPTaHU3AI[FIOHHBIE IOKYMEHTHI, aHAJTATHYECKHE TaOIHIBI B Tpaduky.

Tema 22 MeHemKMEHT MHHOBAIIMOHHOTO TIOTEHIMalIa MaJioro npeanpustusi- YK2, VK6

B Teopernueckoii rimaBe paboThl HEOOXOAUMO PaCKPBITH CYIIHOCTb, LIEJIb U 3aJa4l YIPaBICHUS HHHOBALMOHHBIM TOTEHIINAIOM.
Janee ciegyer onucarh IpoLecc, MEXaHH3M U HHCTPYMEHTApHH YIpaBlIeHHs HHHOBAIIMOHHBIM MTOTEHIATIOM, a TaKKe
OpraHM3aI[OHHBIE CTPYKTYPHI, pean3yIoIie Takoi mponecc. CiexyeT 0OpaTUTh BHUMaHHE Ha IIEJIOCTHOCTD CHCTEMBI
MEHEPKMEHTA MaJIbIM NPEANPHUITHEM U HHCTUTYLIMOHAIBHBIE ACIIEKTHI ATOrO IIpolecca.

B ananuTnueckoi raaBe HEOOXOJUMO PaCCMOTPETh CUCTEMY KOHKPETHON OpraHU3alliy C BBIIEICHUEM YIIPaBISIOIEH 1
yIpasisieMoi noacucteM. Jlanee ciefyeT BbIAECIUTD 3JIEMEHTBI CUCTEMBI MEHEDKMEHTA, C ”HHOBAIL[IOHHBIM NTOTEHLIUAIOM.
JIOIKHBI OBITH PACCMOTPEHBI IIPAMEHSIEMBIE METO/IBI YIIPABICHHS COCTABIIOIINMH HHHOBAIIMOHHOTO MOTeHITNaa. OMpeaensioTcs
HEJOCTATKU U MPOOIEMBI CYLIECTBYIOIIEH CHCTEMbI MCHEXKMEHTa HHHOBAIIMOHHBIM MOTEHITHATIOM.

IMocnennsst rmaBa ceMecTpPOBOM pabOThI JOJKHA COJEPKATh PEKOMEHIALNH TI0 COBEPLIEHCTBOBAHHIO CUCTEMBI MEHE)KMEHTA
WHHOBAI[OHHBIM ITOTEHIIHAJIOM 3a CUeT (POPMUPOBAHHS CTPYKTYPBI, COBEPIICHCTBOBAHIS MPOLIECCA H METOOB YIIPABIICHNS,
Pa3BUTHIO AJIEMEHTOB UHTEIUIEKTYaJIbBHOTO KanuTana. CienyeT noka3aTb pojib MEHEKEPOB Pa3IMUHbIX YPOBHEH U IIEPCOHANIA B
TaKOM COBEPILICHCTBOBAHHH.

Tema 23. Opranu3alluOHHBIE CTPYKTYPBI YIPaBJICHUS HHHOBAIIMOHHBIM IIOTEHIMATIOM Majioro npeanpuarus- YK2, VK6

B TeopeTuueckoil rnaBe AOMKHBI OBITH PACCMOTPEHBI OCHOBHBIE KOHLIEIIIUKM U COCTABIISIONINE OPraHU3alluOHHOM CTPYKTYpPBI
YIIpaBJICHHS] HHHOBAIMOHHBIM IOTEHIIHAIOM: ()OPMAIIBHO OIIpEACIeHHbIC OTHOIICHNS (YPOBHHU HepapXyH U TUara30H KOHTPOJIA);
00beANHEHNUE JTIOJeH B Opa3/IeNIeHNsT; CTPYKTypa CUCTEM, 00eCIeYnBaIOMUX 3()(HEeKTUBHYIO KOMMYHUKAIIUIO, KOOPIMHAIHIO H
MHTETPALUIO Pa3IUYHBIX Moapa3aeneHuit. Heo6xoanmo onucaTs BUABI, XapaKTEPUCTUKHU, CUIIBHBIE U ClIa0ble CTOPOHBI OCHOBHBIX
OpraHM3al[OHHBIX CTPYKTYP, OPUEHTUPOBAHHBIX HA MHHOBALMOHHBINA KalnTal.

B ananmTHueckoii r1aBe paboTH OBITH ICCIIENO0BaHA OPTAaHU3AIMOHHAS CTPYKTYpa KOHKPETHOTO MAJIOTO TIPEIIPHATHS, OIPENICIICHO,
B KaKoil Mepe CTpyKTypa OPHEHTHPOBAHA Ha yIpaBICHUE HHHOBAI[OHHBIM NTOTeHIHanoM. HeobxoanMo paccMOTpPETh COOTBETCTBHE
CTPYKTYPBI BO3MOKHOCTSIM UCIIOJIB30BAHUS U PA3BUTUSI MHHOBALMOHHOIO IIOTCHLIMAJIA OPraHU3aLUuH, ONIPEIEIUTh UMEIOIUECS
311eCh c1a0ble CTOPOHBI M IPOOIEMEL.

B 3axmmrounTensHON Ti1aBe ciemayeT 000CHOBATE MPEATIOXKEHHS 110 Pa3BUTHIO OPTaHU3AIIMOHHOHN CTPYKTYPHI B HAIIPABIEHUH POCTa
MHHOBALIMOHHOTI'O NIOTEHIMAJIA U €TI0 PE3YJIbTaTUBHOCTH.

Tema 24. YnpasieHue 4eI0BE4ECKUM KallUTaJIoM Majoro npeanpustus - YK2, VK6

B nepBoii rnaBe faeTcst XapakTepUCTUKA YeJI0BEYECKOro KaluTasa, MoKa3bIBaeTCs ero poib B 00IIeM KaliTale OpraHu3aluy U ee
¢yaxuroHupoBaHus. OMHCHIBAIOTCS COCTABIIIONIHNE YSIOBEUECKOTO KAalMTaNIa: 3HAHHS, HABBIKH, YMEHHS, TBOPUECKHE
CTIOCOOHOCTH, IEHHOCTH, KyIbTypa. Heo6xoanmo moka3ats 0COOCHHOCTH Y€JIOBEYECKOTO KAITUTaNa 110 CPAaBHEHHIO C IPYTUMH
BUJIaMHU KanuTana oprau3anuu. Ocodo BeIIEISIOTCS (HaKTOPBI, BIMAIOMINE HA pa3Mephl 4eI0BeYeCKOro KanuTanaa: YUCICHHOCTb U
COCTaB IepcoHaa; MpodeccHoHabHast IIOArOTOBKA U KBAIM(UKALHS; CTEIICHb CIIAXXEHHOCTH pabOThI; CTEIICHb JOSIIBHOCTH K
MHTEpecaM opranusanuy u 1p. Ciexyer oOpaTUTh BHUMaHHE Ha CIIOCOOB! YBETHICHHS YEIOBEYECKOT0 KallUTAaja: IIPOBEICHNE
001Iero 1 cuenu(puIeckoro 00yIeHus U MePernoArOTOBKH, HCIOIb30BaHUE CTOPUTEIUIHHTA U T. 1. [loka3aTh poib CUCTEMBI
MEHEDKMEHTa B (JOPMUPOBAHUH, UCIIOJIb30BaHUH M PA3BUTHHU YEIOBEUYECKOro Karurana.\

Bo BTOpOIi T1aBE HEOOXOANMO OICHUTH YEJIOBSUSCKHI KalmuTal KOHKPETHOM opranmu3amui. [y 3Toro paccMaTpuBaeTcs
YHCIEHHOCTB, CTPYKTYpa, podeccroHanbHas MOAT0TOBKA M KBATM(HKAIIHS IIEPCOHANA, TMHAMUKA HX N3MeHeHHsA. CleayeT Takxke
MPOaHAIM3UPOBATh COOTBETCTBYIOIINE TBOPUECKHE BO3MOXKHOCTHU NepcoHana. OxapakTepH30BaTh B KaKOH Mepe [IEeHHOCTH U




KyJbTypa IepCcOHaNa COOTBETCTBYIOT AEATEIBHOCTH OpPraHU3aluy Ha peIHKe. OmpeaenuTs KakuM 00pa3oM B OpraHU3aluu
OCYILECTBIIAETCS Pa3BUTUE YETOBEYECKOTO KauTama.

B Tpetseii rmaBe He0OX0ANMO 000CHOBATH MPEIIOKEHHS IO Pa3BUTHIO YEJIOBEYECKOTO KalnTalla OpraHu3anun. PaccMoTpeTs
pa3BUTHE OOYUIECHUS depe3 NPUBS3KY K OCHOBHOI! IPOU3BOICTBEHHON IESATENBHOCTH M BO3HATPAXKICHHE, Yepe3 pa3BUTHE
TBOpUecKoro noaxoaa. Ciuegyer Takxke yuecTh BO3MOKHOCTH COBMECTHOT'O UCIIONIB30BAHUS 3HAHUM, pa3BUTHE paboUnX
HPOCTPAHCTB, Pa3BUTUE KYJIBTYPBl NHHOBAaLIMOHHOH JiesATenbHOCTH. [loka3aTh, kakie He0OXOIMMBI H3MEHEHHSI B CHCTEME
MEHEKMEHTA JUTS Pea3alii BEIPaOOTaHHbIX MPETIOKEHHH.

Tewma 25. MeHe/PKMEHT HEMaTEepHAIIbHBIX aKTUBOB MaJIoTo npeanpusatusi- YK2, VK6

B nepBoii rmaBe ciexyeT pacKphITh IIOHATHE U CYIIHOCTh HEMaTePHATBbHBIX aKTHBOB MPEANPUATHA. PaccMaTpuBaroTcs Ux
KJ1accU(UKanus, BKIIOYAIOIasi PhIHOYHbBIE aKTHBbI, HHTEIUICKTYalIbHYI0 COOCTBEHHOCTb, YEIOBEUECKUE aKTHBBI,
UH(PpPACTPYKTypHBbIE akTUBBL. CIIeyeT TaKkxkKe 0XapaKTepH30BaTh HACHTH(GUINPYEMbIC U HEHHJICHTH(HULPYEMbIE aKTHBbI; AKTHBBI
0 BO3MOXXHOCTHU YCTaHOBIICHHS CPOKA CIIyXKOBI X CAMOCTOSITENIBHOI OLICHKH; KITaCCU(PUKALHUS B LEISX OyXraaTepcKoro ydera.
Oco00 crieyeT OCTaHOBUTHCS Ha «TYABHUILIE, KOTOPBIN CKIIabIBACTCS U3 JICIOBON pelyTanuy Ou3Heca OpraHu3alui U
nepcoHalbHOH perryraruu. ClieryeT paccMOTPETh HCIIOJIb30BaHNE HHTEIUIEKTYaIbHOH COOCTBEHHOCTH B KQUeCTBE
HEeMaTePHAIBHBIX aKTHBOB. ONMCHIBAIOTCS TaK)Ke BOIIPOCHI OLICHKH HEMAaTEePHAIBHBIX aKTHBOB. Jlaee HE0OX0IMMO OCTaHOBHUTHCS
Ha yIpaBJICHYECKUX ACHCTBHUAX, CBI3aHHBIX ¢ ()OPMUPOBAHUEM, HCIIOIB30BAHIEM, IIPE0OPa30BaHNEM, CITUCAHUEM
HeMaTepHaJIbHBIX aKTHBOB, B YaCTHOCTH, IPY KOPIOPATHBHBIX CSIKAaX CIUSHUS U Pa3/ie/ICHUs.

Bo Bropoii riaBe cienyeT AaTh XapaKTEpUCTHKY MaJIOro MPeANpHATHs, 00paTHB BHUMaHHE Ha POJIb HEMaTEPHAIbHBIX aKTHBOB B €€
JeITENBHOCTH. Jlanee ciieyeT IpoBeCTH BePTHKAIBHBIN (CTPYKTYPHBII) ¥ TOPH30HTAIBHEIN (BPEMEHHOW) aHATIN3 HeMaTepHAaIbHBIX
aKTHBOB opranm3anuu. HeobXoanMo OIeHUTh Ka4eCTBO yIPaBICHUS STHMHU aKTHBAMH U €T0 BIMSHHE HAa JOXOJHOCTh OPraHMU3aIUU
U e KOHKYPEHTOCIIOCOOHOCTh. OIIEHUTh YPOBEHb HCIIOJIb30BAHNSI HEMaTEePHAIBHBIX aKTHBOB B XO3SIHCTBCHHOM AESTEIBHOCTH
MaJIoTo MPEANPHUATHS, BEIIBUTH H30BITOUHBIC U TOTTOJTHATEIIBHBIC aKTHBEL.

Tpethst rmaBa TODKHA COAEPKAaTh PEKOMEHIAIMH 110 OCHOBHBIM HAIIPABICHUAM (pOPMHPOBAHNUS, UCTIONB30BAHNS, TIPEOOPA30BAHI
HEeMaTepHaJIbHBIX aKTHBOB KOHKPETHO MaJIOro MPEANpUsTHsI, 00eCIIeYHBAIOIINM POCT €ro MHTEIUIEKTYaJIBHOTO noTeHnuana. Kpome
TOT0, CIEAYeT PaCCMOTPETh YITy4IICHUE UCIIONB30BaHNS HEMATEPUaIbHBIX aKTHBOB BHE OpPraHHU3alNK (pean3ars,
JMILICH3UPOBAaHUE, KYIUIS U IIPO/Iaka, OPTaHU3aIs MApKETHHTA U IIP. ).

Tema 26. OueHka HHTEIJICKTYaIBHOTO KanuTaina Manoro npeanpusitusi- YK2, YK6

B teopetndeckoii riase menecooOpa3HO OCTAHOBUTHCS Ha OCOOCHHOCTSIX KOJMYECTBEHHOM U KAUeCTBEHHOM OLIEHKH, MTPSIMOTO U
KOCBEHHOT0 u3MepeHus. CienyeT 1aTh XapaKTepUCTHKY OCHOBHBIX METOJIOB OLIEHKH MHTEIJIEKTYaJIbHOTO KaluTaja: 3aTpaTHbIN
MeTo]1 (METO MPSIMOTO UHTEJUIEKTYaIbHOTO KalUTalla); IOXOAHbBIN MeTo1 (METO/] KaMTaIu3allii PhIHKA); CPAaBHUTEIILHBIA METO/;
METOJI OKYITaeMOCTH aKTHBOB; METOJ CIETHBIX KapT. CIeqyeT Takke pacCMOTPETh HanOoJIee THITMIHEIEC TOKA3aTEelH, HCIIOb3YeMbIe
B X0JI€ TIOCTOSTHHOM OIIEHKH (MOHHUTOPUHTA) MHTEJUIEKTYaIbHOTO KanuTaina. JlaTh XapaKTepUCTUKY 3aa3AbIBAIOIIUX U
OrepeKarIINX HHIUKATOPOB.

B ananutHueckoii rimaBe Ha OCHOBE paCCMOTPEHHsI KOHKPETHOW OpraHu3aliy, €€ MHTEJUIEKTYaJIbHOTO KaluTaia, ClIeayeT 1aTh
KAaueCTBEHHYIO M KOJIMUECTBEHHYIO OLIEHKY IaHHOTO KanuTaia. /[y kauecTBeHHON OLIEHKH MOKHO Mcnoib3oBaTh SNW-ananus,
paccMOTpeHre CUIIBHBIX U CJIA0bIX CTOPOH MHTEJUIEKTYaIBHOTO KanuTana opranuzanui. KonmuuecTBeHHAs OLlEHKa MOYKET
OCHOBBIBATHCS HA OJJHOM WJIM HECKOJIBKUX METO/aX TaKOW OIIEHKH, PACCMOTPEHHBIX B TEOpeTHUYECKOi rinase. Ha ocHoBe
PE3YNIBTaTOB OIEHOK CIIeNaTh BHIBOJ 00 YPOBHE MHTEIUIEKTYAIHOTO IMMOTEHITHAIA OpTaHN3aIUH.

B nmocnenneii rnase, B pamMkax npo0ieM, BHISIBICHHBIX B X0/I€ OLEHOK, ClieyeT MPEeICTaBUTh COOCTBEHHBIE PEIICHHS [0 PA3BUTHIO
HMHTEJJICKTYaIBHOTO KaluTajla KOHKPETHOTO MaJioro npearnpusaTus. [Ipu 3ToM BaKHO y4eCTh HE TOJIBKO M3MEHEHHE CTOMMOCTHBIX
nokasareneil On3Heca, HO ¥ YBEJIMUCHHE KOHKYPEHTOCIIOCOOHOCTH OpraHU3aliy.

busHec keichl :

YK-2: CiocoGeH ynpapisaTh IPOEKTOM Ha BCEX 3Talax ero )KMU3HEHHOTO LIUKIIA.

VYK-2.1: ®opmynupyeT Ha OCHOBE OCTABIEHHON MPOOIEMbI MPOEKTHYIO 33/1a4y U CIIOCO0 ee pelLIeHus Yepe3 pealn3aluio
MPOEKTHOTO yIPaBICHUS.

PesynbraTe! 00y4eHus: 3HaeT NPUHINIIBI IIEIEI0JIaTaHusl, METOABI OOHAPYXKEHHS U (POPMYIHPOBAHUS IIPOOIEMBI, METOBI
HIPOEKTHOTO yIpaBICHUS

VK-2.2: Pa3pabarbiBaeT KOHIEILHUIO IIPOCKTa B paMKax 0003HaYEHHON MPoOIIeMBI, INITAHUPYET HEOOXOJUMBIE PECYPCHI, B TOM YHCIIE
C Y4ETOM HX 3aMEHHUMOCTH.

Pesynbrate! 00ydeHus: YMeeT pa3pabaThIBaTh KOHIETIIIHIO MPOEKTa (ITACIIOPT IIPOEKTa), IITAHUPOBATh PECYPCHI IIPOEKTA C YIETOM
MPOEKTHBIX OrPaHUYEHUI

VYK-2.3: OcymecTBisieT MOHUTOPHHT XO0J1a pean3aliii MPOeKTa, KOPPEKTHPYET OTKIIOHCHHUS, BHOCHT JOTIOJTHUTEIFHBIC H3MCHEHHUS
B IJIaH peaM3alliy IPOEKTa, YTOUHIET 30HbI OTBETCTBEHHOCTH YJaCTHHKOB IPOEKTA.

Pesynbrate! 00y4eHus: Bnageer HaBbIkaMi MOHHUTOPHHIA X0JIa peanu3aliu MpoeKTa, GUKCUPOBAaHUEM OTKJIOHEHUH, ONpeieIeHueM
posell y4aCTHUKOB IPOEKTA U PACHpeieNIeHHEM 30H OTBETCTBEHHOCTH CPEAM YYACTHHKOB ITPOEKTa

YK-6: CriocobeH onpeaemnsTh 1 peaan30BbIBaTh IPUOPUTETHI COOCTBEHHOH JIETETBHOCTH H CIIOCOOBI €€ COBEPIICHCTBOBAHUS Ha
OCHOBE CaMOOICHKU

VYK-6.1: OnieHuBaeT cOOCTBEHHBIE PECYPCHI M UX MpeJensl (INYHOCTHBIE, CHTYaTHBHbBIE, BpDEMEHHBIE), ONITHMAJIBHO UCTIONb3YeT
JIMYHOCTHBIE PECYPCHI JUIS YCIICIITHOTO BHIIOIHEHHNS IIOPYISHHOTO 3a/IaHHs.

PesynbraTe! 00y4eHus: 3HaeT CIIOCOOBI OIIEHKH PECYPCOB, B TOM YHCIIC IMYHOCTHBIX

VYK-6.2: OnpezaensieT NpuOPUTETHI IUIHOCTHOTO POCTA U CIIOCOOBI COBEPILICHCTBOBAHMUS COOCTBEHHOM JIESITELHOCTH HA OCHOBE




CaMOOLICHKHU.
Pe3ynbraTbl 00ydeHHs: yMeeT BBIICIATh Ha MPAKTUKE (POPMBI IPEAIPHHIMATEIILCKOI0 MEHEPKMEHTA U IPUMEHSATD B Pa3IMYHBIX
KOHTEKCTaX UHCTPYMEHTBI IPEAIIPUHUMATENBCKOTO MEHEPKMEHTA

YK-6.3: BeicTpanBaeT ruOKy0 Ipo(eCCHOHATBHYIO TPAeKTOPHUIO, UCIIONB3Ysl HHCTPYMEHTHI HEIIPEPHIBHOTO 00Pa30BaHS, C yIETOM
HAKOIUICHHOTO OTbITa NPOGheCCHOHATBHOMN NeATeNbHOCTH H JMHAMUYHO U3MEHSIONUXCS TpeOOBaHMI phIHKA TPYAA.

Pe3ynbraTel 00ydeHHs: BIajeeT HaBbIKAMH ONPEEICHHsT TEKYIIUX U IEPCIICKTUBHBIX HAIPABICHUI NPUMEHEHNUS
MpeANPUHIMATEIBECKOTO MEHEIXKMEHTA, B TOM YHCIIE JUIS COBEPIICHCTBOBAHIS COOCTBEHHOH EITEIBHOCTH

1. IIpousBoanTens oborpesareneii n muctpudyms - YK2, YK6

Kaxk ITpousBoaurens oborpesaresneil MOAETHI PETHOH MEXIy 3 TUCTPHOBIOTOPaMH, KOTOPBIE KECTKO KOHKYPHPOBAIN MEXITY
co6oif o neHe. LleHOBast KOHKYPEHIIHA II0X0 CKa3bIBAIOCh HA UX J0X0JAX, YTO B KOHEYHO UTOTe OTPAXKAIOCh U Ha MPOU3BOJHUTEIE.
Kaxkoe pemienue Hamesn npou3BoIUTENb?

2. IIpomaxa IpeBecHOro yriis Ul Imanuislka/6apoexro. PeansHas uctopus - YK2 (VK2.1)

Hcropus o Tom, kak KiteHTy OTK3bIBaNu OTCHINATh YacTh YIIIA U3 MEIKa, CChLIAsICh, YTO MPOAAeTCs ToNbKo MemKkamu. [Iponasen
HE XOTeJ OTKPBIBAaTh MEIIOK C IPEBECHBIM YIJIEM IS MIAIIIbIKa, a T KITieHTa MeIoK CIUIIKOM MHOTO...

Kak Knnent yoenun nponasma?

3. Korna niens 6u3Heca, 3TO JCHBIH, 3HAYHUT BCE JOJDKHO TIOUHUHATECS OCHOBHOH IEH(TaKOT0 TAKTUKA U CTPATETHs ), 9TO, KCTATH, H
caenano Ha npumepe Boie... YK2 (YK2.2) YK6 (VK6.2)

"TIpoxonumen" u "UectHblit", kTO my4ie?

3amaya sl pyKOBOIUTEIIS.

Ectb nBa coTpynHuka(3ambl)

"mepBbIii" — nmpoxoaumell, Aaxe 00BOPOBBIBAET, [0 BO3SMOXKHOCTH KommnaHuio, HO Bcerna pemaer nmoctaBieHHbIE 3a1a4u
PYKOBOJIUTENIEM.

"BTOpOI" —4ECTEH U IpeaH pyKOBOJUTEIIO, HO CIIOJKHBIE 3a/1a4l HE MOKET pellaTh, TOIBKO IPOCThIE TIOpy4YeHus. PykoBoauTeno
9acTO MPUXOANUTCS TEepeaeNIbIBaTh/ I0IENBIBATE €ro padoTy.

Bomnpocsr:

Kro mist xomnanuu Oosee neHeH ?

Koro nepBbIM cOKpaTuTh, €CIM HACTaNI KPU3UC 7

"I[IpoaBuHYTHII" BOIIPOC HA pa3BUTHE: - KAK COOTHECTH TaKUX PAOOTHUKOB MO CTATyCy/periaMeHTy/IIOJTHOMOYHAM MEXIy COOOH, B
KOMITaHUH ?

4 IlBerounsriit Mara3un u 8 mapta YK6 (YK6.3)

l'opon munnuoHHuK. L{BeTOUHBINM Marasu.

CUTYyaLusl.

[lepen Mara3uHOM TpOTyap U OOJIBIIAS INIOMAAKA, Kya OOBIYHO Ha 8 MapTa "IBETOYHBIC I(bITaHe", KOTOPBIC BEICTABIIAIOT CBOU
CTOJIBI C I[BETAMU. DTO PE3KO CHIXKAET MPOJIaKU MarasuH, a BeJlb MarasuH TOXKE *KJall 3TOro JHs, YTOObI 3apaboTaTh, U IMIATUT
HAJIOTH, B OTJIMYME OT "IBETOYHBIX LIbIraH".

[Ipobmema. "mBeTOYHBIE IBITaH" HYXXHO KaK-TO H30JIMPOBaTh, HE JOIYCTHTh Pa3MeNIeHNE Ha TUTONIAIKe Mepel Mara3nHOM
Barre pemenue ?

5. Tuzaiinep-odopmurens u Tekydects kaapoB YK2 (YK2.3) YK 6 (6.1)

Juzaitnep-oopmurens. Peansras 6usHec cutyarus/mpodiema.

Hexkuit nuzaitnep-opopmMuTens ¢ GONBIINM ONBITOM U MPOGECCHOHATBHBIMU 3HAHUSAMU 3aHUMAaeTcsl 0hOpMIIEHHEM KOMMEPUECKUX
¥ HEKOMMEPUYECKHUX ITOMEIICHUI B OTHOM M3 PETHOHOB Halel HeoObsTHOH (Poccun). PaboTsl ouensb Bbicokoro kadectBa. BCE
KIIMEHTHI JOBOJIBHEI paboTamu. J{u3aiiHep-opOopMHUTEINb SBISIETCSA YIaCTHUKOM POCCHICKNX (hecTHBaNei qu3aiiHe. X0poIIo 3HA0T B
JU3ailHEPCKOM Cpelie peruoHa.

ITpobaema.

Orot [u3aitHep-0)OpMHUTENH CTOIKHYJICS C TEM YTO HOBHYKH MPUXO/AT K HEMY YCTPanBaThCS Ha PaboTy, IMOyIHUBAIOTCS TONT0/1a-
TOJ, a uepe3 rofl , 4yTh MeHbIIe-4yTh Oobire, Y XOI ST ot Hero Ha BONBHEIE XJe0a.

Bompoc: 4To HyXHO J1enaTh, YTO0BI CHU3UTH TEKY4eCTh KaJpoB ?

[ToxBOIPOC - YTO HYXKHO BBISIBUTH, B UM HY)XKHO pa3o0patrhcsi, YTOOBI JIydIle HOHATH pobiieMy 3toro Jusaitnepa-odopmurens ?

6. 3a uTO MOTy4aeT AEHBIU PYKOBOAUTEND (JUPEKTOp,HauansHuK) YK2, YK6

Bompoc: B yem cyTb paGoThl pyKOBOIUTENSA(YTO BXOAUT B (PYHKIIUUA PYKOBOIHUTEIS) ?

OTBeT(KOPOTKO): OBITH CIIPaBEITMBBIM

PacmmpeHHBII 0TBET: yMETh HOCTAaBUTH Cce0sl Ha MECTO COTPYIHUKA(YBUICTh CUTYAIHIO/3a1ady T1a3aMH COTPYIHHUKA),
3a0JarOBPEMEHHO BBICTPOUTH IETIOYKY JCUCTBUII COTPYAHHUKA C MPEABUACHHEM BO3MOXKHBIX POOJIEM, 1 BO3MOXHBIMHU PCLICHUSIMHU.
Curyanusi.

Kommanns 3aHUMaeTcs IPOMBIIUIEHHBIM An3aifHoM. CTaphlif pyKOBOJHTENH YN ¢ ocTa. V3 COTPYTHUKOB KOMITAHHT
Ha3BaHAUWIN HOBOTO pyKoBoHTEINs. Bee psioBele coTpyqHUKH nomydaroT 3apmiaty 1000 y.e., a pykoBoautens 1500 y.e.,
COOTBETCTBEHHO HOBBIH PyKOBOIUTEINB MOTy4yaeT HaaoaBky 500 y.e. 3a mepexo]| Ha HOBYIO padory.

Bompoc - 3a uro Ha 500 y.e. Goblie MoayqaeT pyKOBOANUTEN...BEIb MOXKHO OBLIO eMy Kak BceM octaButh 1000 y.e. ?

7. CraproBas curyanust YK2, YK6




Hamra koMnanus paboTaer B OJJHOM U3 IPOMBIIUICHHO Pa3BUTBIX PETHOHOB, PACIIONOKEHHBIX K BOCTOKY OT Mockssl. B 2013 rony B
HKCTIEPUMEHTAILHOM (POpMaTe MbI HAJIQJIMIIH BBITYCK TPHUIICTIOB JUIS JISTKOBBIX aBTOMOOMIICH. DKCIIEPUMEHT ITOKa3aJl, YTO Ha HaIly
MPOAYKIIUIO €CTh cIipoc. Y uepe3 HeKoTOpoe BpeMsi MBI MEPENLTH OT ITYYHOTO MPOU3BOICTBA K CEPUHHOMY.

Jo 2015 roga Hamry NpoIyKIUIO MOKYNaTd B OCHOBHOM JKUTEH TOTO PETrHOHA, TJie OHA BBIITyCKanack. B roj Hall 3aBoj
peannzoBbiBai okoio 400 MTYK IPHUIIEHIOB U 10 00BEMY ITPOJAXK 3aBOJ 3aHUMaI ckpoMHOoe 17 mecto B Poccun. Bruto nonsTHO, 9TO
JIOKAJBHBINA XapaKTep MpoIaxk TOPMO3HT pa3BuTHe Ou3Heca. [103ToMy ObLTO IPUHSTO pelieHre O BBIXO/IE Ha (eepatbHbIiH
YPOBEHb.

OcoOeHHOCTH MPOTYKIIHN

Harmr 3aBoj1 BBITTyCKaeT TOCTATOYHO MTUPOKYIO IMHEWKY TIPOIYKIINH, aAPECOBAHHYIO U YaCTHBIM MOKYIIATEIsAM, U KITHeHTaM U3 b2b-

chepsr:

. IMpurnens! obmiero Ha3HAYEHUS

. ITpunens! 11 NepeBO3KH CHErOXOJ0B, BE3AEXO00B U KBaJPOIMKIIOB
. ITpunens! 11 NEpeBO3KU THAPOLUKIOB, JOAO0K U KaTEpOB

. Kommepueckue mpuuenst.

[Tnanupys paclimpeHue MPOU3BOCTBA, Mbl H3YUHIIH JIyYIIUE TPEATIOKCHUS Ha PhIHKE U 00BEMHHUIIN UX JOCTOMHCTBA.
OnMHKOBaHHBIE paMa ¥ ABIIUIO, IIPOYHBIE COSANHEHNS, HHOCTPAaHHbIE KOMIUICKTYIOIINE AI0T YBEPEHHOCTh B KAU4eCTBE MPOIYKTA.
ITo sToMy mapameTpy KOHKypEHTaM MBI HE TIPOUTPHIBACM.

Ente 01HO M3 1OCTOMHCTB HAIIIETO MPHIIETa — TO, YTO €ro MOKHO pazoupars U cooupats. [109TOMy €cTh BO3MOXXHOCTH BBINOJIHATD
WHJMBHyaJIbHBIC 3aKa3bl OKYIATENeH, B pPa300paHHOM BHJIE ONPaBILss H3Jene B to0yro Touky Poccnu. Ilpu sxenanun
MIOKYIaTeNIb MOXKET CAMOCTOSITENIFHO 3a0paTh KOMIUTIEKT Ha TEpMHHAJIC TPAHCIIOPTHON KOMITaHHH, ITOTPY3UB B JISTKOBOH
aBTOMOOMIIB. Jlanmbiiie ocTaeTcs coOpaTh IpHUIEH [0 TPHIOKEHHOH HHCTPYKIHH. M pacXoabl Ha ero mpuodpeTeHne MoIydarTcs
MHHHMaJbHBIMU. B 1Ie7I0M, ecili TOBOPHUTH O LICHAX, TO HAILy IPOIYKIIMIO MOXKHO OTHECTH K cpeiHeMy cerMeHTy. CTOUT OHa BO
MHOTHUX CIIydasx HIDKE, 9eM Y KOHKYPEHTOB, a Ka4eCTBO BHIIIIE.

OpHAaKo KaK CAENaTh TaK, YTOOBI MOKYIATENN B PA3HBIX KOHIIAX CTPAHBI y3HAIH 000 BCEX 3TUX JOCTOMHCTBAX U IIOBEPHUIA HUKOMY
HE M3BECTHOMY Ipon3BoanTento? Kak BEINTH Ha pa3HbIe 1IeJIeBbIe ayANTOPHH MOKYIaTesel, Cpen KOTOPBIX MOTYT ObITh U
MIEHCHOHED, UCTIOJIBb3YIONIHI MIPHULIETI VTS IIEPEBO3KH YPOXKast C Ja4un, U 00eCIIeUEeHHBII NpeIpUHIMATEIb, UMEIOLIHI THAPOLUKII?
PrIHOYHBIE OTpaHUYEHUS

B Poccuu npuiiens! a5 1eTKOBBIX aBTOMOOMIICH BBITYCKalOT 0koo 20 3aB00B. BoIbITyt0 4acTh pBIHKA AEIAT MEXIy C000il aBe
KOMIIaHHH, KJIIOUYEBOE IIPEUMYIIIECTBO KOTOPBIX — JA0BEpHE IOTPEOUTEIICH 1 H3BECTHOCTD, TPUOOPETEHHBIC B TCUCHNE MHOTHX JICT.
B xpu3nc eMKOCTb prIHKa He yBenmunBaeTcs. Y 9ToOBI 3aBOCBaTh HA HEM CBOFO JOJII0, HAM HEOOXOIMMO ITOTECHUTD JIHCPOB.
IIpu 3TOM HamO y4eCTh, UYTO y KOHKYPEHTOB €T0 TOPTOBHIC IPEICTABUTENH 110 BCEH CTpaHe, a HAaIllM AUIEPhl K MOMEHTY CTapTa
(enepanbHOro MPoeKTa paboTan TOJIBKO B HAIlleM perroHe. Ham mouTH ¢ Hyiis IpeAcTosIo co3aBaTh CBOIO IHMIIEPCKYIO ceTh. 1
OBLI PUCK, YTO PO3HUYHBIE TIPOJIABIBI HE 3aXOTAT pabOTaTh C HOBBIM MOCTABIIMKOM, IPEIIOUTS €My HPOAYKIIHMIO TPOBEPEHHBIX
IIPOU3BOJUTENCH.

Tem HE MeHee, MBI TIOCTaBIWIIM Tiepes co0oi OobIyo 3aaady: 10 Konua 2016 roga goBecT KOIMUECTBO TuiepoB 110 30 u
YBEIIMYUTD FO/IOBBIC MIPOAXKHU IIPULICTIOB B IISTh Pa3, 10 2 ThIC. IITYK.

3ananue

1) Kax mpeomoneTs orpaHideHns, NPEIATCTBYIOIINE BBIXOLY PETHOHAIBHOI KOMIITAaHWH Ha (hemepanbHbIi PIHOK?

. CrarHamus crpoca, BbI3BaHHas COKpPAIIeHHEM JOXOJ0B HaCEeNCHUS.

. HewnsBecTHOCTh MPOIYKIIMU HAa POCCHHCKOM PBIHKE.

. IIpoTuBOAEHCTBHE KOHKYPEHTOB, 3alpEIlAOIUX CBOMM AWUJIepaM IIPOAaBaTh IIPULIENBI APYTUX MPOU3BOJUTEICH.

2) Kaxkue MapKeTHHTOBBIE PEIICHHS MOXKET IPUHATH KOMIIAHUS, YTOOBI BBIICITUTECS CPEIU KOHKYPEHTOB?
3) Kak KoMmaHusi JOJDKHA CTPOUTD MPOJIAKH, YTOOBI TOOUTHCS OBICTPOro pocTa?

10. JIoxka nerts. [Tonpobnoe onucanue npodnemsl  YK6

Cpennsis komnanus. Bo Bcex oraenax moj npeayioroM puHaHCOBOIO KPU3HCA 3aIpellieH Habop HOBBIX COTPYJHUKOB, €CIIU KTO-TO
YBOJIBHSAETCS — Ha ATy €IMHHUILY TYT )K€ COKpAIaeTCs IMITaTHOE pacIliCcaHHe.

B ¢unanCcoBOi1 ciryx6e, TOMUMO APYIHX CIIyXKAaIUX, €CTh 1Ba COTPYAHUKA, OJJMH U3 KOTOPBIX 00pabaThIBaeT BXOISILYIO
(PMHAHCOBYIO IOKyMEHTAIUIO, Apyroi — ncxopsinyto. OobeM paboThl y 000MX NPUMEPHO OJMHAKOBBIN. [1epBbIil TpyuTcs Ha
COBECTB, BCE YCIICBALT, M JaXKe KAKETCs, YTO y HErO Mo paboThI, XOTs, CY/s 10 OOBEKTUBHON OI[CHKE KOJIHIECTBa
00pabaThIBaeMBIX TOKYMEHTOB, 3TO HE TaK. BTOpOii — He CIpaBIsSeTCsl CO CBOMMH CIYXEOHBIMU 00S3aHHOCTSIMH, IPOCTO MOTOMY,
YTO HE XOUeT IepeHanpsrarsest. OH npuiien B KOMIAHHIO TT03Ke TIEPBOTo, HEe3aI0JIT0 JI0 KPU3UCa, U eMy YIaloch OIy4uTh Ooree
BBICOKYIO 3apIUIaTy, YeM y OONBIIMHCTBA KOJIIET (B KOMIIAaHUH HET TApU(HON CETKU M YETKOTO COOTBETCTBHS MEXK/y Pa3MEPOM
BO3HATPAXIICHNS U TOJDKHOCTHIO MIIM HOPMOIt BEIpaOoTKH). ITpn 3TOM, HECMOTpS Ha 3arpeT o0CYyKACHHUS pa3MepoB
BO3HATPAXJCHUS CO CTOPOHBI PyKOBOJICTBA, BCE B (QPMHAHCOBOM CITy»kO€ 3HAIOT 00 YpOBHE JOXOIO0B IPYT APyTa.

CoTpyTHHKH KOMIIAHUH, HEZOBOJIbHBIC 3aJIEPKKOIT B 00pabOTKe JOKYMEHTOB, JKaIylOTCsl Ha (PMHAHCOBYIO CIYXO0Y r'eHepaJIbHOMY
nmupextopy. HekoTopoe BpeMst Hazax o mpoOiiemMax ¢ JOKyMEHTalueH Hadail TOBOPUTH U KIMEHTH. CHcTeMa CTUMYITUPOBAHHUS
MOJpa3/IeNICHNs] YCTPOEHa TaK, YTO IPH HAJMYNH OOBEKTHBHO CIIPAaBEUINBBIX kano0 Ha paboTy KOTo-11b0 U3 COTPYIHUKOB BCS
CIryk0a JMIIaeTcs 4acTH BO3HArPAXKICHHS.

@OuHAHCOBBIN AMPEKTOP MONBITAICS OPYYUTH IIEPBOMY COTPYIAHUKY TY OO pabOThI, KOTOPYIO HE YCIIEBAET BHITIOIHUTE BTOPOH,
apTyMEHTHUPYS 3TO MPSIMOH MaTepHAaIbHOH 3aMHTEPECOBAHHOCTHIO B KAUECTBE TPY/Aa BCETo mozpasaeneHus. OQHaKo TPYIOTIOOMBEIH
COTPYAHUK OTKa3bIBaeTCs pabOTaTh 3a ABOMX, XOTS MPH €ro KBATU(PUKAIIMK OH MOT OBI CPaBUTHCS ¢ IOTOKOM JTOKyMEHTOB. [0 ero
pacueraMm, He MOJyYUB YACTH BO3HAIPAX/ICHHS M3-3a HEJOPaOOTKH KOJIIETH, OH MOTEPSeT MEHBbIIE, YeM eCJIi OecruiaTHoO Oyzer
JIOIETBIBATh 32 HeTo padboTy. Kpome Toro, ycepmHoro paboTHHKA IEMOTHBHPYET MBICIB O TOM, YTO €r0 HepaIUBEIA COCITYKHUBEI]
6osbme nomygaet. IlocTeneHHO 3TOT (haKTOp HAYMHAET OTPHLATETHHO BIMATH M HA MOTHBAIIMIO APYTUX COTPYJHHUKOB CITY)KOBI.
3amauya




Kak ¢unHancoBoMy aupexTopy obecneunts apdekTHBHyI0 padoTy noapasaeneHusa? HamoManmM, B39Th HOBOTO pabOTHHKA BMECTO
HeJ00pPOCOBECTHOTO HE MO3BOJISIET MPSAMOIL 3alIpeT PyKOBOJCTBA HA HAalM COTPYIHUKOB.

B pamkax m3ydaeMoil JUCITUIIIMHBI CTYAEHT MOXKET IEMOHCTPHPOBATH CIICAYIOIINE YPOBHHU OBJIAICHAS KOMIIETCHIISIMH.
IoBbIIeHHBIH ypOBEHB: 00yJatomuiicsa AEMOHCTPUpPYET Iy0oKoe 3HaHHe y4eOHOro MaTepHuana; CllocOOCH UCTIOIB30BaTh CBEICHUS
U3 pa3InYHBIX UICTOYHUKOB JIJIsl YCIICIITHOTO MCCICIOBAHUS M TIOMCKA PEIICHUS B HECTAHIAPTHBIX CUTYAIUsIX; CIIOCOOCH
AHAJHM3UPOBATH, IPOBOANTH CPABHEHNE W 0OOCHOBAaHHE BEIOOPA METOJIOB PELICHUS IPAKTHKO-OPHEHTHPOBAHHBIX 3aIaHHH.
ba3oBb1ii ypoBeHb: 00yJaromuiics ciocoOeH TOHUMATh U HHTEPIPETHPOBATh OCBOCHHYIO HH(OPMAIINIO; TEMOHCTPHPYET
OCO3HaHHOE BIIaJICHHE YU4eOHBIM MATEPUATIOM U YUeOHBIMH YMEHHSIMH, HABBIKAMH U CIIOCO0aMH [ESITEIIBHOCTH, HEOOXOJMMBIMU
JUTSL pEUICHUS TTPAKTUKO-OPUEHTUPOBAHHBIX 3aaHuid. OIleHKa MPOMEKYTOUYHOM aTTecTauu (IK3aMeH, 3a4€T ¢ OLICHKOM): 4
(xopomo) — 71-90 6aos.

IToporoBelii ypoBeHb: 00yUaromuics odaanaeT HeoOX0IUMON CUCTEMO 3HaHUH U BlIaieeT HEKOTOPBIMH YMEHUSIMU;
JIEMOHCTPHPYET CAMOCTOSITEIIBHOCTh B IPUMCHEHHUH 3HAHHI, YMCHUI U HABBIKOB K PCIICHUIO YYCOHBIX 3aJaHUI Ha
perpoxykTHBHOM ypoBHE. OIleHKa IIPOMEKYTOUHOH aTTecTaluy (IK3aMeH, 3a4€T ¢ OIleHKoN): 3 (YIoBIeTBOpUTENEHO) — 60-70
Gaos.

YpoBeHb HIXKE TIOPOTOBOr0: CUCTEMa 3HAHUIT, HEOOXOMUMas ISl PEIICHUs YYCOHBIX U IPAKTUKO-OPHEHTUPOBAHHBIX 3aJaHUIl, HE
copMupoBaHa; 00yJaroIIHiiCsS HE BIIaJeeT OCHOBHBIMA YMEHHSIMHE, HABBIKAMH U CLIOCO0aMU AesTebHOCTH. OIeHKa
MIPOMEKYTOTHOM aTTeCTAINHU (9K3aMeH, 3a4€T C OIIEHKOH): 2 (HeyIOBIETBOPUTEIBHO) — HIDKE 60 Gayios.

B pamkax JaHHOM JUCHUIIIMHBI HCIIONB3YIOTCS CIEAYIOLINEe KPUTEPUH OLIEHKH 3HAHU CTYJEHTOB.

Omin4HO

OO0yuaromuiicst JTeMOHCTPHUPYET:

- CUCTEeMAaTH3HPOBaHHbBIE, TTTyOOKUE U MOTHbIE 3HAHUS 110 BCEM pa3fienaM ydeOHOH AUCIUILTHHEL, a TaKkKe 0 OCHOBHBIM BOIIPOCAM,
BBIXOJIAILUM 32 €€ Mpeebl;

- TOYHOE HCIIOIh30BaHIE HAYYHONH TEPMHHOJIOTHH, TPAMOTHOE, JIOTHUECKH IPABIIIBHOE U3JIOKEHHE OTBETA Ha BOIIPOCHI;

- Ge3ynpedHoe BIaJeHNE HHCTPYMEHTapUeM yueOHOH JUCIUIUINHEL, yMEHHE ero 3((EeKTHBHO UCIIOIF30BaTh B IOCTAHOBKE H
pEeLIeHNH Hay4dHBIX U POPECCHOHANBHBIX 3a/1ay;

- BEIP@XXCHHYIO CTIOCOOHOCTH CaMOCTOSITEIIEHO M TBOPYECKH PeIlaTh CIIOKHBIE POOJIEMBI B HECTaHAApTHOM CHTYalny;

- IOJTHOE ¥ I'TyOOKOE YCBOCHHWE OCHOBHOM, U IOMOJTHUTEIBHOM JTUTEPaTypBl, 10 N3y9aeMOH yaeOHOH TUCIIUIIINHE,

- yMEHHUE CBOOOHO OPUEHTUPOBATECS B TEOPHAX, KOHIETIIUAX U HATIPABICHUAX 110 U3ydaeMOi yueOHO! TUCIUIMINHE U 1aBaTh UM
AHAJIUTHYECKYIO OLIEHKY, HCTIOJIb30BAaTh HAYYHbIE JOCTIKEHUS IPYrUX AUCIMILINH;

- TBOPUYECKYIO CAMOCTOSTENBHYIO paboTy Ha yaeOHBIX 3aHATHAX, aKTHBHOE TBOPUYECKOE yIacTHE B TPYIIIOBBIX 00CYKICHUIX,
BBICOKHUM ypOBEHb KYJIBTYpbI UCIIOJIHEHUS 3aJaHU.

Xoporio

OO0yyaromuics: TeMOHCTPUPYET:

- CHCTEeMAaTH3HPOBAHHBIC, TTTyOOKHE U TIOJTHBIE 3HAHMS 110 BCEM pa3zeiaM yIeOHOH AUCIIUILIHHEL,

- HCTIONIB30BAHUE HAYYHOH TEPMUHONOTHH, TPAMOTHOE, IOTHYECKH MIPAaBIIBHOE U3JI0KEHHE OTBETa Ha BOIIPOCHI, YMEHHE J1eNaTh
000CHOBaHHbIE BBIBOIBI U 0000IIEHNS;

- BIIaJICHUE HHCTPYMEHTApHEM yIeOHOW ANCIHIUTIHEI (METOAaMH KOMIUIEKCHOTO aHaIN3a, TEXHUKOH HH()OPMAIIMOHHBIX
TEXHOJIOTHH), yMEHHUE €T0 UCTIOI30BaTh B IOCTAHOBKE H PEIICHUN HAYYHBIX U MPO(ecCHOHANBHBIX 3a1aY;

- CHOCOOHOCTb PeIaTh CI0KHBIE MPOOJIEMBI B paMKaX y4eOHON AUCIUILTHHEL;

- cBOOOIHOE BIIAJICHNE THUIIOBBIMU PEIICHUSIMU;

- YCBOCHHE OCHOBHOH M JOTIOTHUTEIBHOMN JINTEPATyphl, PEKOMEHI0OBAaHHON pabouel mporpaMMoii 1o yaeOHOH TUCIIUIIINHE,

- yMEHUE OPHEHTHPOBAThCS B TEOPUSIX, KOHLEMIUAX U HAIIPABICHUAX MO U3ydaeMol ydeOHOM AUCIUILTNHE U AaBaTh UM
aHAJTUTHYECKYIO OLIEHKY;

- aKTHBHYIO CAMOCTOSITEIIFHYIO pabOoTy Ha y4eOHBIX 3aHATHAX, CHCTEMATHUECKOE YIACTHE B TPYIIIOBBIX OOCYKICHHAX, BHICOKHH
YPOBEHB KyJIbTYPHI HCTIOTHEHUS 3aJaHUH.

Y 10BIETBOPUTENBHO

OO0yyaromuicst JTeMOHCTPUPYET:

- IOCTAaTOYHBIC 3HAHUA B 00BbeMe pabodeii MporpaMMbl 10 yueOHOH JUCIUIIINHE;

- HCTIONIB30BAHUE HAYYHOH TEPMUHONOTHH, TPAMOTHOE, IOTHYECKH MIPAaBIIBHOE U3JI0KEHHE OTBETa Ha BOIIPOCHI, YMEHHE J1eNaTh




BBIBOJIbI 0€3 CYIIECTBEHHBIX OLIHOOK;

- BJIAJICHUE MHCTPYMEHTapUEM y4eOHOI AUCIUIUINHEL, YMEHHUE €TI0 UCIIOIb30BaTh B PEIICHUH YUYEOHBIX ¥ NPO(GECCHOHAIBHBIX
3azad4;

- CHOCOOHOCTB CAMOCTOSITEIBHO TPUMEHATH TUIIOBBIC PEHICHHS B paMKaX H3yd9aeMON AUCIUILTIHEL

- YCBOGHHE OCHOBHOH JINTEPATyphl, PEKOMEHI0BAaHHON pabodeil mporpaMMoii 0 AUCIUIIIIHHE;

- yMEHHE OPHEHTHPOBATHCS B 0a30BBIX TEOPHSX, KOHIEIIINAX U HAPABJICHUSX 10 TUCHHILIIHE;

- paboTy Ha y4eOHBIX 3aHATHAX IO/ PyKOBOJICTBOM IIPETIOaBaTellsl, (hparMeHTapHOE yIaCTHE B TPYIIIIOBBIX O0CYXKICHHUSX,
JOCTaTOYHBIN YPOBEHb KyIbTYPHI HCIIOJIHEHUS 3aJaHUH.

HeynoBneTBopuTensHo

OO0yyaromuiics: TeMOHCTPUPYET:

- (hparMeHTapHBIC 3HAHHUA B paMKaX M3ydacMON JUCIUIUINHBL, 3HAHUS OTACTBHBIX JINTEPATYPHBIX HCTOYHIKOB, PEKOMEHI0OBAHHBIX
paboueil mporpamMmoii mo yue6HO! TUCIUILINHE;

- HEyMEHHE HCII0JIb30BaTh HAYYHYIO TEPMHUHOJIOTHIO YIeOHOH IUCIUILINHEI, HAIMYHE B OTBETE IPYOBIX, JOTHUECKUX OLIHOOK;
- TACCHBHOCTH Ha 3aHATHAX WM OTKAa3 OT OTBETA, HU3KUH yPOBEHb KYJIBTYPhI HCTIOTHEHHS 3a1aHUH.

MeTtonuueckue MaTepuabl, OIPEEISIONe MPOLEeIyphl OLICHUBAHUS 3HAHUI, YMCHUI, HABBIKOB ¥ (MJIN) ONBITA JEATEIBHOCTH
ITpomesxyTodHast aTTeCTAMs OOYJIAIOIINXCS BEAETCS HETPEPHIBHO U BKIIFOYACT B Ce0s TEKYIIYIO aTTECTAIHIO (KOHTPOJIb TEKYIeH
paboTHI B ceMecTpe, BKITFOUas OLIEHUBAaHHUE IPOMEXKYTOUHBIX PEe3yIbTaTOB O0YUCHNUS 110 AUCIUILUINHE, — KaK IPaBHIIO, O 8
MOJIYJISIM) U CEMECTPOBYIO aTTECTAIMIO (3K3aMEH) — OLIEHMBAaHUE OKOHYATENBHBIX PE3YABTaTOB O0YUEHHS MO JUCLUILTIHE.

ITo maHHOW MUCIMTUTMHE, 3aBEPIIAIOIIEHCS DK3aMEHOM, 0 0053aTeTbHBIM (hopMaM TEKYIIETo KOHTPOJIS CTYACHTY PEIOCTABIISIETCS
BO3MOXHOCTb Ha0paTh B cyMMe He MeHee 60 6amnoB. OneHnBaHIE OKOHYATEIBHBIX PEe3yAbTaTOB O0YUEHHS MO AUCIUIIIUHE BEACTCS
o 100-6ambHO# mIKaste, olleHKa (OPMHUPYETCS aBTOMATHYECKH KaK CyMMa KOJIMYECTBa 0a/IoB, HAOPaHHBIX 00yJarOIIUMCS 32
BBITIOJTHEHHE 3a/TaHUH 0053aTEIFHBIX ()OPM TEKYIIET0 KOHTPOJIS ¥ KOJTHYeCcTBa 0AJIOB, HAOPAHHBIX HA CEMECTPOBON aTTECTAIIUN
(ax3ameHe).

Cucrema oLEHUBaHUS

Texymuit KOHTPOJIb MPEACTABIAET COO0H MTPOBEPKY YCBOCHNUS YyIEOHOTO MaTepHraia TEOPETHIECKOTO 1 MPAKTHIECKOTO XapaKTepa,
PETYISAPHO OCYIIECTBISEMYIO Ha IPOTSKEHUH ceMecTpa. K ocHOBHBIM (hopMaM TeKyIero KOHTPOISI MOXKHO OTHECTH YCTHBII
OIIpOC, MUCbMEHHBIE 3aJaHUS, KOHTPOJbHBIE PAOOTHI.

YcTHBIH ompoc, cobecenoBaHue.

YceTHblii onpoc, cobecenoBanue SBASIOTCS HOpMON OLIEHKH 3HAHUI 1 MPEAIOaraoT CrieHalbHyIo Oece1y npenoaaBartes ¢
00yJaIOIIMMCsI Ha TEMBI, CBSI3aHHbIE C M3y4aeMON IMCIMILTMHON. [Iponexyps! HapaBiieHb! Ha BBIAICHEHNE 00beMa 3HaHUH
00yJaromerocs 1o onpeAeIeHHOMY pa3aeiy, TeMe, IpodaeMe U T.I1. Y CTHBIH OTBET MM COOECeJOBAaHNE MOXKET IMPAKTHKOBATHCS
IpernojaaBaTesieM I/ yTOYHEHHs 3HAHUH Ha MPAKTUIECKUX U JJADOPATOPHBIX 3aHATHAX.

VYCTHBIHA orpoc BKIIOYaeT 1 BOIIpoc U3 rpymImsl Bonmpocos 5.1 KoHTporbHEIe BOIIPOCH! H 331aHKs”, COOECeI0BaHHE MOXKET
BKJTIOUATh Oosiee 1-ro Bompoca Toro ke crnucka. OTet oneHnBaeTcs ot 0 10 3 6ayIoB clemyonmM 00pa3oM:

3 Gasuta - MOJHBIH, JOrHYeCKH OE3yNpPEeUHbIi OTBET;

2 Gayuia - OTBET B IIEJIOM IIOJIHBIHN, HO MOTYT UIMETh MECTO HECYILIECTBEHHBIC POOEIBI B 3HAHUAX; JIOTHKA OTBETa PaBUIIbHAS, HO
HEKOTOPBIE MOMEHTHI B CBOMX PACCYKICHHUAX CTYJCHT 000CHOBATh 3aTPyIHACTCS;

1 6anm - OTBET YaCTHYHBIN, COACPIKUT 3HAUUTENNbHbIEC H3bSHBI; HAPYIICHUI JIOTHUKU OTBETa HET, HO UMEETCS PsiJl JIOTHYECKUX
HEePEXO00B B PACCYXKICHUSIX, KOTOPBIE CTYIEHT 000CHOBATh 3aTPyIHACTCS.

IIpomesxyrouHas aTTecTanusl.

IIpomexxyTodHas aTTeCTalHs OCYIECTBISETCS B KOHIE CEMECTpa U 3aBepIIaeT U3yueHrne JUCHUILIUHBL. [IpomexxyTouHas
aTTECTAIMS IOMOTAeT OLIEHUTH O0JIee KPyHHbIC COBOKYITHOCTH 3HAHUH, yMEHUI M HABBIKOB, B HEKOTOPBIX CIIydasix — AaXe
(hopMupoBaHIE ONpEIeICHHBIX KOMIIETeHINH. B pamMkax maHHOTO IpeaMeTa K popme MpOMEXyTOTHOTO KOHTPOJIST OTHOCHTCS 3aUeT.
3adeT Mo AUCIMIUIMHE UMEeT IIeTIb OL[EHUTh C(hOPMUPOBAHHOCTH KOMIICTEHIIUH, TEOPETUIECKYIO TOJTOTOBKY CTYIEHTa, €r0
CIIOCOOHOCTB K TBOPUECKOMY MBIIUICHHUIO, TPUOOPETEHHBIE UM HaBBIKH CAMOCTOSTEIBHOM pabOThI, YMEHUE CUHTE3UPOBATh
TIOJTydEeHHBIC 3HAHUS W IIPHMEHSTh UX TIPH PEIICHUHN NPAKTHUSCKHUX 3a7ad. 3a4eT MPOBOIUTCS B yCTHOH (opme. B xoxe 3auera
CTYJCHT OTBEYaeT Ha BONPOCH! OmreTa. buier BkirouaeT fBa Bompoca U3 cnucka « Bommpockl mpoMeKyTouHOI aTTecTanun’,
olieHuBaeMbIX 1o 20 6aymIoB KaXkAbli. JlononHuTenbHbIe 6aibl, TOMUMO OAJJIOB, MOJYYEHHBIX 38 KOHTPOJIbHBIE M TMCBMEHHYIO
paboThI, MOTYT OBITH 3apabOTaHbI 32 IIPAaBUIIBHBIC OTBETHI B XO/I€ OIIPOCOB M COOECEI0BaHUH.

Ecmm cymmapHoe gncino 6amioB, HaOpaHHBIX B CEMECTpE 110 pe3yabTaTaM MOIYJeH 1 MOTydeHHBIX Ha SK3aMeHe:

- 0T 61 10 75, TO CTAaBUTCS HTOTOBAsI OLIEHKA "Y TOBIETBOPUTENBHO",

- 0T 76 1o 89, To craBUTCS UTOrOBas olleHKa "Xopomo",

- ot 90 o 100, To cTaBUTCS UTOTOBasI OlleHKa "OTaraHOo".

Ecmm cymmapHoe uncno 6amioB, HabpaHHBIX CTYIEHTOM He MeHee 60 6aiioB, TO CTyZEHT MOXKET COTJIACHTBCS C COOTBETCTBYIOIICH
UTOTOBOH OLIEHKOU Oe3 3ayera.

Bormnpockl mpoMeKyTO4UHOH aTTecTaluu

IMpumepHBIit GOH/ BOIIPOCOB K dK3aMeHy 1o aucuuiuinae «[Ipennpuanmarenscknii MeHepKMeHT» (I[IpoMexyTodnast aTTecTarnus
MO0 AUCUUILTHHE IPOBOAUTCA B YCTHOH (opMe B BHJE COOECEI0BAHUS IO IPEATI0KEHHBIM BOIIPOCAM.)

1. KoHTposbpHBIE BONIPOCH JIJIs MOATOTOBKH K 3k3aMeny (3auety)YK 2, YK6

I. 3HayeHre MOHITUS «IIPEANPUHUMATETBCTBOY.




OCHOBHBIC HAIPaBICHUS PA3BUTHA YKOHOMHYECKOH MBICTH B cthepe MpeAnpUHIMATENIbCTBA.
[IpennpunuMaTenbekas MO3ULUS

MecTto mpeanpuHUMATENLCTBA B APYTUX 3KOHOMHUYECKUX M HE3KOHOMUYECKUX HayKax.

MecTto 1 poib NPEeANPUHUMATENBCTBA B TEOPUU SKOHOMUYECKOIO Pa3BUTUS.

WHHOBaMM M UX pa3BUTHE B MPEIIPUHUMATEILCTBE

IIpupona npeanpuHUMATENLCKOTO 10X01a

CopeprxaHue IpeANPUHUMATEIbCKOTO MEHEIKMEHTA.

IIpeanpuHuMaTens U MEHEIKEP: POJIEBbIE CXOICTBA U Pa3IUYMs

Konuenuus pa3BuTus NpeArnpUHUMATEIbCKOTO MEHEKMEHTa

INpenmpuarMarensckas GYHKIUS ¥ GOPMEI €€ peaTH3aIliH.

IMpeanpuHUIMATENECTBO U COOCTBEHHOCTS.

[IpennpuHUMaTENBCTBO M PHIHOYHBIN Hpouecc. [paHuIbl TpeAnpUHUMATEILCTRA.

Ipocrast popma mpeAnprHAMATENECTBA (apOUTPaKUPOBAHNE) U PACIIBUICHHE PEIIPHHAMATEIBCKON (DYHKIIUH.
DOopMBI IPEAIIPUHUMATEIBECKOIO MEHEPKMEHTA

OO1mecTBeHHAs 3HAYUMOCTD TPEIIPHHUMATEIBCKUX ACHCTBUH

durypa npeAnpruHUMATENS B 00IIECTBEHHO-)KOHOMHYECKOM )KU3HH CTPaHBl. DKOHOMUYECKHUHA, COLUATBHBI,

TICUXOJIOTHYCCKUI MOPTPCLT.

18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

IIpeanpunuMaTenbcKas MOTHBALUS

WHCTpyMEHTH! IpeIIpHHUMATEIBCKOTO0 MEHEAXKMEHTA

CoBpeMeHHbIE TUIIBI IPEANPUHUMATENEH.

HanuonanpeHbli CTHIIb NPEANPUHUMATENBCKOTO MEHEIKMEHTA.

JlunepcTBO U JeserupoBaHue NOJIHOMOYMK B NPEAIPUHUMATEIIECKOM MEHEKMEHTE

VnpapieHue, HalleIeHHOE Ha Pe3ybTaT

DOopMBI OTBETCTBEHHOCTH 3a PE3YJIbTaT

VipaBieHue CTOMMOCTBIO IPEAIPUATUS B IPEANPUHUMATEILCKOM MEHEIKMEHTE

Mogenu npeanpuHIMAaTEeIbCKOTO TTOBEJEHUS] U TUIIBI NPeANPUHUMATENbCKUX PELICHUH.
IIpennmpuHuMaTensckas 3THKA U MOpaJbHBIE MOCIECTBHS NPEANPUHUMATENBCKOH SKOHOMUKH
IMpenmpuHUMaTENBECKUI TPOSKT: UEs, IyTH CO3MaHMUS COOCTBEHHOTO Aeia, GMHAHCHPOBAHHUE, TIOMCK (OPMEL
BeHuypHbI KanuTan B CUCTEME NPEANIPUHUMATEIbCTBA.

Ponb HeonmpeneneHHOCTH B yHNpaBICHUH MPEANPHUHUMATENBCKUMU MPOEKTaMU.

BusHec-mMonenu U coBpeMEHHBIE TEHICHINH B OM3HEC-IUTaHMPOBaHUH.

IIpeanpuHUMaTENbCKUE CETH.

IMpeanpuHuMaTensckue CTpaTeruu, UX Moaenu. GopMupoBaHKE BUAEHHs OHU3HEca.

MapKeTuHT B IpeIIpHHUMATENIBCKOM MEHEIKMEHTE.

WuTtpamnpenepcTBo kKak (hopMa IpeapHHAMATEIsCTBA, OCOOCHHOCTH YIIPABICHNAS BHYTpHGHPMEHHOM

HpeHHpI/IHHMaTeHbCKOﬁ JCATCIBHOCTBIO.

36.
37.

Cozaepxanue n GOpMbI HHHOBAaIMOHHOTO MPEIIIPHHUMATEIECTBA
[peampuHEMaTeNbCKUH MEHEUKMEHT B HEKOMMEPUYECKOM ceKTope (Hayka, oOpa3oBanme, nckycctBo, JKKX, Mequnnna,

JIOMOXO3SIICTBA | T.1I.),

38. locynapcTBeHHOE NpEeANPUHUMATENBCTBO.
39. KopropatuHoe npeanpuHUMATENbCTBO U MEHEPKMEHT NPEANPUHUMATEIbCKUX OpraHu3aLuil.
40. Ponp xoHIETINiA prcKa B MpeANPUHIMATENBCTBE. [IpakTHKa pHCK-MEHEIKMEHTa B chepe MpeArnpruHIMaTeNbCTBA.
41. MecTo 1 ponb 3HaHUII U HHGOpMALUH B chepe MpeAnpPUHIMATEIECTBA.
42. MeHeDKMEHT 3HaHUM Kak KOHLENIHs MPeANpUHUMATEIbCKOTO YIpaBIeHHs
6. YAEBHO-METOJJNYECKOE U THOOPMAIIMOHHOE OBECHIEYEHHUE JUCIHUIIJINHBI (MO VYJIsA,
MMPAKTUKHN)
6.1. Pexomenayemasi iuTeparypa
ABTODBI, COCTaBUTENH 3arnaBue W3nparenscTBO, TOA. DNEeKTPOHHBIN ajpec
JI1.1 |Pop V. MeHeKMEeHT B PBIHOK: TepMaHcKas Mozens: yaed. | M.: U3n-Bo BEK,
mocoOue : mep. ¢ HeM. 1995
JI1.2 |UsomoBa E. A, OCHOBBI MEHEDKMEHTA: yuel. mocodue Bonrorpan:
Banpko H. A., BonrI'TY, 2011
T'onuaposa E. b.
JI1.3 |llewnna A. B. MenemkMeHT: yueb.-MeTo/1. mocobue Bonrorpan:
BoarI' TV, 2018
JI1.4 | Pymsanuesa 3. I1. MeHeKMEHT opraHu3aiun: y4ue0. mocodue Mocksa: UTHOPA-
M, 1997
JI1.5 |KpaBuenko A. 1. HcTopus MeHeDKMeHTa: yael. mocodue M.: Anbma Marep,
2008
JI1.6 | Hadt P. MeHemkMeHT: [y1eOHHK | CII6.: ITutep, 2004
JI1.7 | XKnankun H. A. WHHOBAIIMOHHBIN MEHEHKMEHT: Y4eOHUK Mocksa: KnoPyc, | https://www.book.ru/bo
2019 0k/930198
ABTOpBI, COCTaBUTEIH 3ariaBue W3 narenscTBO, rOI. DNeKTPOHHBIN azpec




ABTOpBI, COCTaBUTEIH

3arnasue

W3naTenscTBO, TO.

OneKkTpoHHBI aapec

JI2.1 |Bbopuckuna T.b., MenemxMeHT: yaed. mocobue Bomnrorpan;:
Ileckoma O. C., BoarI TV, 2014
IOpoga O. B.
JI2.2 | bansko H. A, MenemkMeHT: yaeb. mocoone Bonrorpan:
Yecaokona XK. A, BoarI TV, 2015
[leuna A. B.
JI2.3 | laxosckas JI. C., IlenHocTHOE ynpasienue, wiu loyality- Bonrorpan:
Moposora 1. A, MEHE)KMEHT: CYIIIHOCTb, COJICp)KaHUE: BoarI TV, 2015
I'ymuna E. T, MoHorpadus
Apakenosa U. B.,
BuranseBa E. M.,
Morocosa II. A.
JI2.4 |T'myxos B. B. OCHOBBI MEHEDKMEHTA: y1eOHO-CTIPaB. TOCOOHE CII6.: Crert. nr.,
1995
JI2.5 |Bepumwropa E. E. MenemxMeHT: yuel. mocobue M.: UTHOPA-M,
2007
JI2.6 |Edpemona H. E. MeTobl NCClieIOBaHUN B MEHEKMEHTE: y4eO. Mocksa: KnoPyc, | https://www.book.ru/bo
nocobne 2019 0k/931353
ABTOpBI, COCTaBUTENIU 3armnaBue W3narenscTBO, TOA. DNEeKTPOHHBIN azipec
JI3.1 |Tpasun B. B., Marypa |MoTHBaunoHHBII MEHEIKMEHT: yue0.-IIpaKT. M.: Jleno, 2005
M. U., KypbaroBa M. |mocobue
b.
JI3.2 | bopuckuna T. b., Teopust MeHeKMEHTA: BONIPOCHI U 3aaHMUs: Bonrorpan:
Ileckosa O. C., METOJ. YKa3aHUs Ul IPaKTUUECKUX 3aHATUH MNYHIIL 2013
Opoga O. B.
JI3.3 | JlykesHoB I 1., Kypc nexumii «CoBpeMeHHbIE TEXHOIOTHU Bomxkckwuit: BITN
Owumnmosa T. A. yrpasieHus» 1o aucuuruinae «CoBpeMeHHBIe (pumnan)
TEXHOJIOTUH YIIPABJICHHD» IJIS CTYIAEHTOB BCEX BoarI' TV, 2016
topm oOyuenus Hampasnenus 38.03.02
«MeHemKMeHT» TPodTh « DUHAHCOBBII
MEHEIDKMEHT»: y4e0. mocobue
JI3.4 |bopuckuna T. b., MoTuBanys ¥ CTUMYJIUPOBaHUE Iepconana: yaeb.- | Boxrorpan:
ITeckosa O. C., METOJ. mocooue BomrI TV, 2018
IOpoga O. B.,
Uynakos A. 1.
JI3.5 |Ileckona O. C., MeHeDKMEHT: TPaKTUKYM: yae0. mocobue Bonrorpan:
Bopuckuna T. b., BonrI TV, 2019
Cazonos C. I1.
6.2. Ilepeuennb pecypcoB HHGOPMALMOHHO-TeIeKOMMYHUKAUMOHHOII ceTH ""MHTepHeT"
31 | 3BC BOOK.ru[DnekTpoHHsIi pecype]: anekTponHo oudnuoreunas cuctema DBC / https://www.book.ru/
32 | OnextponHas 6ubnuorexa Grebennikon /http://grebennikon.ru
6.3 Ilepeuenb NMPOrpaMMHOro odecrneyeHust
6.3.1.1 | CAO «Moodle» — cucteMa TUCTaHIIMOHHOTO O0YICHUS
6.3.1.2 | Onepanmonnas cucrema Windows
6.3.1.3 | Adobe Acrobat Reader DC — 6ecmmatHoe penienue aist mpocMotpa daitnos PDF
6.3.1.4 | LibreOffice — o¢ucHbIil makeT
6.3.1.5
6.4 IlepeuyeHb HHPOPMANMOHHBIX CIIPABOYHBIX CHCTEM U DJIEKTPOHHBIX 0n0anoTednbIx cucrem (IBC)
6.3.2.1 | bubmuoreka (HTB), http://library.vstu.ru/sci-nci
6.3.2.2 | OnextpoHHas MHOOPMAIIOHHO-00pa30BaTeIbHAs Cpela YHUBEPCUTETa, http://e0s2.vstu.ru
6.3.2.3 | OBC "Jlanp", https://e.lanbook.com/
6.3.2.4 | OBC "Book.ru", https://www.book.ru/
6.3.2.5 | Dnekrponnas oubmmoreka "Grebennikon", https://grebennikon.ru/
6.3.2.6
6.3.2.7

7. MATEPHAJIBHO-TEXHUMYECKOE OBECIIEYEHME JJUCHUAIIJIMHBI (MO YJIA,

MNPAKTUKN) /OBOPYIOBAHUE




7.1 | MynsruMenuitHas ydeOHas ayAUTOPHS IS IPOBEICHUS 3aHATHH JICKIIMOHHOTO ¥ CEMHHAPCKOTO THIA, TPYIIIOBBIX H
UHIUBUIYaIbHBIX KOHCYIBTALUH, TEKYIEro KOHTPOIS U IPOMEKYTOUHOM aTTecTaluu.

7.2 | /YuebHas nocka, yaeOHast MeOenb, UHTEpaKTUBHAsS TPUOYHA, BUAECOIPOEKTOP.

7.3 | JTabopatopust HHGOPMAITMOHHBIX TEXHOJIOTHH.

7.4 | /YueGHas MeOenb, KOMITBIOTEpHAsI TEXHUKA, OCHAI[EHHAsI IPOTpaMMHBIM 00ecIieueHHeM, TOCTYIIOM B VIHTepHeT U B
9JIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTENbHYIO Cpely YHHUBEPCUTETA

7.5 | Aynutopust At caMOCTOATENBHON paboThl 00yJIarOMIXCs.

7.6 | /YueOHas MeOenb, KOMITBIOTEpHAsI TEXHUKA C BO3MOXXHOCTBIO TIOAKIIIOUeHNS K ceTn "MHTepHeT" 1 o0ecrieueHneM 1ocTyna
B 3JICKTPOHHYIO HH(POPMAMOHHO-00pa30BaTEeIBHYIO CPEAy YHUBEPCUTETA (IUTATIBHBIHN 321 HH()OpPMALIOHHO-
OHMOJIMOTEYHOTO LIEHTPA)

8. METOAUYECKHUE YKA3AHUSA JJIA OBYYAIOIIINXCSA 11O OCBOEHHUIO JTUCITUITJIMHBI (MOAYJIA,
ITPAKTHKH)

[IpeanprHIMaTEIECKIH MEHEDKMEHT: MeToA.yKa3aHus/ cocT. MockosueB A.®., bopuckuna T.b. ; BonrITVY.- Bonrorpan, 2021. —
24c.

[IpenprHUMATEIBCKUI MEHEIDKMEHT : METOJMYECKHE yKa3aHUs I cCaMOCTOSTeNbHOH paboTs! ctyaenTos / O. B. Oposa. —
Bonrorpan: UYHIJI BoarI TV, 2021.

Opranm3anus 00pa30BaTeIBHOTO MIPoIecca 10 JaHHOH JUCIUIUIMHE PEerJIaMEeHTHPYEeTCs YIeOHBIM INITAHOM M PACIHCaHUEM
yueOHbIX 3aHsATuil. [Ipu popmMupoBaHuM CBOEH HHAMBUIYAJIBHOM 00pa30BaTEIbHON TPACKTOPUN OOYUAIOIIUNACS UMEET MPaBo Ha
nepes3ayer AUCHUILIHHEI (TTepeaTTecTalluy ee YacTH), €CIIH OHAa OBbLTa OCBOCHA B IpOLecce MPEANICCTRYIONIETO 00yIeHHS.
[Mepesadér (mepeaTTecTally €€ YacTH)OCBOOOKIaeT 00YJaONIerocsi OT He0OXOAMMOCTH MIOBTOPHOTO OCBOCHUST JIUCIUTLIIFHBI
(TIOJTHOCTBIO MJTH YaCTUYHO).

Y4eOHBIH Mpoliece Mpy MPenoAaBaHuy Kypca OCHOBBIBACTCS Ha MCIIOJIB30BaHUU TPAJULIMOHHBIX, HHHOBAI[HOHHBIX U
HH()OPMAIMOHHEIX 00pa30BaTENBHBIX TEXHOJIOTHI. TparunnonHele 00pa3oBaTeIbHBIC TEXHOIOTHH TIPECTaBICHBI JIEKIHSIMHI 1
MPaKTHIECKUMH 3aHATHSIMU. VIHHOBaIIMOHHBIE 00pa30BaTeIbHBIC TEXHOIOTHH UCIIONB3YIOTCS B BU/IE IIHPOKOTO IIPHMEHEHHS
AKTHBHBIX ¥ HHTEPAKTHBHBIX ()OpPM MpoBeneHus 3auaTuil. HpopManuoHHbIe 00pa30BaTEIbHbIC TEXHOIOIUH PEATU3YIOTCS IIyTeM
AKTHBHU3AIIMU CAMOCTOSTEIIBHON pabOTHI CTYACHTOB B 3JEKTPOHHON HH(OPMAIIMOHHON 00pa30BaTeIBHON cpelie.

JIeKIIMOHHEIN KypC MpeAroaraeT CHCTEMAaTH3HPOBaHHOE M3JI0KEHIE OCHOBHBIX BOIIPOCOB y4eOHOro 1iana. Ha mepBoit nekunuu
JIEKTOp HHPOPMHUPYET CTYACHTOB O PEKOMEHIyeMOH JINTepaType U 3JIEKTPOHHBIX HCTOYHUKAX HH(OPMAIIUH 110 JUCIHUIIINHE, C
yKa3aHUEM, Kakoi yueOHHK (yueOHOe nmocobue) siBiseTcsi 6a30BbIM.

IMTpakTHyeckue 3aHATHS MPEACTABILIOT COOOM TETATH3AIHIO JIEKIIHOHHOTO TEOPETHUECKOTO MaTepuaa, IPOBOTCS B IETIIX
3aKpeIUIeHHs Kypca U OXBaThIBAIOT OCHOBHBIC Pa3/IeIIbl JUCIUTLIIHHEL

OcHoBHOU (pOPMO¥ MPOBEICHUS MPAKTHYCCKUX 3aHATHI SBISCTCS PELICHHEe KOHKPETHBIX 3a/1a4, aHAJOTHYHBIC KOTOPBIM, OYayT
BBITIOJIHATH CTY/ICHTHI Ha JTaOOpaTOpHBIX paboTax.

JlaGopaTopHBIe PabOTHI MPEATIONATAIOT BEITOJHEHHE U OTYET 3aJaHni 110 TeMaM, PaCCMOTPEHHBIM Ha JICKIIMOHHBIX U
3aKpEeIUICHHBIX Ha MIPAaKTHYECKUX 3aHATIIX. KaxxmoMy mabopaTopHOMY 3aHATHIO MIPEALIECTBYET CAMOCTOATEIbHAS OATOTOBKA
CTYICHTA, BKIIIOYAIOIIAs: 03HAKOMJICHHUE C COJICPIKAaHUEM J1ab0paTOPHOI pabOTHI IO METOIMYECKAM YKa3aHHSM; IPOPadOTKy
TEOPETHUYECKON YaCTH I10 JIEKIIHOHHOMY MaTepHaTy ¥ yIeOHHKaM, pEeKOMEHJOBAHHBIM B METOJMYECKUX YKa3aHUIX;
CamocrosiTennsHas paboTa CTYJICHTOB BKITIOUAET H3YUCHHE 3aKOHCIIEKTHPOBAHHOTO HA JICKIIHOHHBIX 3aHATHAX MaTepHana,
JIOTIOJTHEHHUE €0 C YUYSTOM PEKOMEH/IOBAHHOM 110 JAHHOM TeMe JINTEPaTyphl, CAMOCTOSATEIIBHYIO [TOJrOTOBKY K 1A0OPaTOPHBIM
paboTaM, cCaMOCTOSTEIIFHOE BHIITOITHEHUE U 0OpMIICHHE 3aJaHUI KOHTPOJIBHON pabOoTHI, aHAJIOTUYHBIX BHITIOTHCHHBIM Ha
3aHATHAX.

KonTpomnbHas paboTa BBINOIHIETCS CTYJJEHTOM B COOTBETCTBUE C TEMATUKOM Kypca (IIpUMEpHbIE TEMBI JUIs BHITIOIHEHUS PabOTHI
TPUBEICHBI B CIIEAYIO-IeM paszene). CTYIeHT MOKET CaMOCTOSATEIRHO chOPMYIHPOBATE TEMY paboTHI (K IPUMEpY, B paMKax
BBITIOJTHSAEMOTO AUCCEPTAIIMOHHOTO HCCIIEIOBAHMS) TIO IPEIBAPUTEIIFHOMY COTJIACOBAHUIO C TIPETI0oJaBaTeIeM, YHTAIOIIIM KypC.
CTpyKTypa U cofeprkaHue KOHTPOJIBHOM PabOoThI

CrpykTypa paboTbl COAEPIKUT CIIEAYIOIIUE 00s3aTENbHbIE COCTABIIAIOIINE YIEMEHTHI:

TUTYynBHBINA JTUCT.

Copeprxanue.

Bgenenue.

KitoueBble ciioBa u rioccapuii

OcHoBHas 49acTh (Ty1aBBI U maparpadsr paboTsr)

3aKiroueHue.

CHucok IuTepaTypsl.

. [Npuoxernns (ecu OHU MMEIOTCS).

CrpykTypa KOHTPOJIBHON pabOTHI TOIKHA CIIOCOOCTBOBATH PACKPBITHIO H30PAHHOI TEMBI U OTJEIBHBIX €€ BOIPOCOB.

Beenenne. Bo BBeieHNN TaKOHHYHO 0OOCHOBBIBAETCSI ITPoOIEMa UCCIEI0BAHUS; €r0 aKTYalbHOCTb; KPATKO OCBEILAETCSI COCTOSIHUE
npo0JIeMbl, 00BEKT U TPEMET UCCIICIOBAHMS; €T0 eI U 33aa4H; HCIOIB3yeMbIe METOIBI; MPAKTHYCCKYIO 3HAYNMOCTD,
MPUBOAATCS UCTOYHUKN HH(OPMAIIMOHHOTO 00ECTIeYeHHsI CEMECTPOBOH PabOTEHI.

IIpobnema uccnenoBanust. @opMyaupoBKa IpoOIeM UCCIeJOBaHUS HAPaBIsET ero MIIaHUPOBAaHUE U OOBSICHSET, 3aueM
HccIeloBaHue BooOIIe 06110 1poBeieHo. [IpobiieMa ecTh 0cO3HaHME KaKOro-TO MPOTUBOPEUHs (HAPUMeEp, MEXy HATMYHBIMU
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YCIIOBUSIMH aHAIU3UPYEMOH CUTyallud U NPEIbABIAEMbIMU K Heil TpeOOBaHUAMH, MEX Ly Pa3IMUHBIMU TOUKAMH 3PEHUS Ha
U3y4aeMoe SIBJICHHE MU MIPOLECC, HAKOHELL, 3TO MOXKET OBITh JMAICKTHYECKOE TPOTUBOPEUHE B CAMOW NPUPOJE SIBICHUS HIIN
00BeKTa).

AxTyansHOCTB. OTBEYast Ha BOIIPOC O TOM, IT0YEMY HMEHHO ceifdac HeoOXOANMO JaHHOE HCCIIeA0BaHNe, BBl TeM caMbIM ocBelaeTe
€ro aKTyaJbHOCTh. AKTYaJIbHOCTh MOKET OBITh TEOPETUUECKOM, T.€. OOHapyKeHHas podieMa HaXOAUTCS Ha TIepeIHEM Kpae HayKH,
pa3pabaThIBacTCsl COBPEMEHHBIMHU YUEHBIMH U T.II., HJIN NIPAKTUYECKOM, T.€. BBITEKAIOLIEH U3 31000 JHEBHBIX 3aIIPOCOB NPAKTHKH B
TOM 00JIacTH OOIECTBEHHO KI3HH, I'le BBl poBoIUTE CBOE IPHKIIAHOE HCCIIEIOBAHNE, TNO0 HMETh U TEOPETHIECKYIO H
MPaKTUYIECKYI0 3HAYUMOCTh OAHOBPeMEeHHO. OCHOBHBIMH aCIIEKTaMHU aKTyalIbHOCTH UCCIEIOBAHUS, K IPUMEPY, MOTYT OBITH!

- HE0OXOIUMOCTb JOIIOJHEHHS TEOPETHUECKUX TOCTPOCHHUH, OTHOCSIIUXCS K H3y4aeMOMY SIBJICHHIO;

- TOTPeOHOCTH B HOBBIX (paKTaX, KOTOPBIE ITO3BOJIAT PACIIMPUTE TEOPHIO B chepy ee IPUMEHEHNS;

- TOTpeOHOCTH B 60Jee d3PPEKTUBHBIX UCCIEAOBATEIBCKAX METOAAX, CIOCOOHBIX 00ECTIEYHTD MOTyIeHNE HOBBIX JaHHBIX;

- TOTpeOHOCTD B pa3paboOTKe METOJI0B (TEXHOJOTHIT), UMEIOMHUX 0ojiee MHUPOKUE BO3ZMOKHOCTH;

- TNOTPEOHOCTH B pa3pabOTKe PEKOMEHJALMH B PEIICHHH TPAKTHYECKHUX NPOOIEM Ha OCHOBE UCIIONB30BAHUS ITOJTYYCHHBIX 3HAHHUH.
O0BexT uccenoBannst. OOBEKT HCCIIEIOBAaHNSA — 3TO (PAarMeHT, YaCTh PEabHOCTH, Ha KOTOPYIO HAIPaBJIeH HAyJHBIH ITOUCK. DTO
IpoLece WK ABICHNUE, TOPOXKAAIOIIee MPOOIEMHYIO CUTYAIHIO.

ITpenmer uccnenosanus. IIpeamer uccne0BaHKUs — CTOPOHA WU aCMEKT 00BEKTa, KOTOPBII HEMOCPEACTBEHHO U3Y4aeTcs,
«BBICBEUMBACTCS» B 00BEKTE, KaK MPABHIIO, Yepe3 IPU3MY HPOOIICMEI.

[Ipenmer uccaenoBaHUs - 3TO TO, YTO HAXOAUTCS B TPAHUIIAX 00BEKTA: ONPEAeTIeHHbBIC CBOICTBA 00BEKTA, X COOTHOIICHHS,
3aBHCUMOCTb 00BEKTa U CBOMCTB OT KaKUX-TH00 ycnoBuil. B kauecTBe mpeaMeTa HCClleI0BaHNs MOTYT BBICTYNATh JIFOObIE aCHEKTHI
PEaILHOCTH: CBOMCTBA, COCTOSTHHUS, TIPOLIECCH, (DYHKIIMH, BU/IbI TOBECHHS, IPOCTPAHCTBEHHBIE, BPEMEHHBIE U IIPOYHE
XapaKTEePUCTHUKHU OTICITHHBIX SBJICHUI, X B3aUMOBIIHSIHIS, B3aHMOCBSA3H MEXIY SBICHUAMH U T.JI.

Lens u 3agaun uccienoBanus. Llens uccienoBaHus — OXHUAaeMblil pe3yasTar Bamieit paOoTsI, KOTOPBIif TO3BOJIUT Pa3pEIIUTh
0003HaueHHYI0 pobieMy. HaunHaeTcs, Kak mpaBuiio, cioBaMu "onpenenuTs”, "uccneaosats”, "pa3padboTtats” u T.11. Bo3MoxHbIMU
[eTSIMA FCCIIeTOBAaHMS B Hanboee 00IeM BHIe MOTYT OBITH:

- OmpeneneHue XapaKTEePUCTHK U3yIaeMOTO SBICHHS;

- BrigBiaenne 0ocoOEHHOCTEH B3aMMOCBSI3H SIBJICHHIA;

- HM3ydyenue nuHAMUKU SBIEHHUS;

- Omnmcanne HOBOTO (peHOMEHa, P PeKTa;

- OrtkpeITHE HOBOH (IPYToit) MPUPOIB SIBICHUS,;

- Co3nanue kiaccu()MKaIuu, THIOJIOT U

- Pa3paboTka METOUKH;

- Paspabotka moxenw;

- JlokazarenscTBO 3¢h(pekTHBHOCTH pa3paboTaHHONW METOIUKH H T.JI.

LleneBast opranu3anus 10001 ASSTEIBHOCTH, B TOM YHCIIE HAYIHO-HCCIICIOBATEIBCKOM, IPEAIIoNaraeT BEIpaOboTKy ONpe/ie/IeHHOH
TIOCJITOBATENIFHOCTH ICHCTBHI — IIAroB JJIS OCTH)KEHHS TIOCTABICHHON IIEJHN, KaXIBIH N3 KOTOPBIX HMEET CBOIO COOCTBEHHYIO
1eJTh, MJTH OB, 0 OTHOIICHUIO K 00IIeH IenH ucciaenoBanus. JpyruMu cioBamy, 1ieib Bamrero uccneoBanus 10mKHA
OBbITh KOHKPETH3HPOBAHA B 33/1a4ax, 00ECIICUMBAIOLINX JTOCTH)KCHUE TIOCTABICHHOMN LEIIH.

Meronp! nccnenoBanus. Bee neceqoBaTenbekue METOAbI MOXKHO Pa3[elUTh Ha: METOBI cOOpa SMIMPHIECKON HH(POPMAIHN
(mabmnrozeHne, ONpoc, aHAIN3 IPOTYKTOB YSIIOBEUECKOM NEATEIBHOCTH, B TOM YHCIIE JOKYMEHTOB, SKCIEPHMEHT H T.JI.) © METOBI
Teopernyeckue. OT 3TUX IBYX IPYII HAyYHBIX METOAOB ClIEIyeT OTJIMNYATh METOAbI 00pabOTKHU MOIYUYCHHBIX JaHHBIX
(KaueCTBEHHBIE U KOIMYECTBEHHBIE, CPEAM MOCIETHHX - CHIEUATIBHBIE METO/IbI MATEMAaTHYECKON CTATUCTUKH). OGOCHOBAHHBIH
BBIOOp METOZIOB ONMPACTCS, MPEXKIE BCEro, Ha MOHIMAaHHE CIIeN(IKHA 00BEKTa, IPeMeTa U LIEJTH HCCIIEJOBAaHMS, a BOT y)Ke
KOHKPETHBIEC IPUEMBI U TEXHUKH OMPEAENIAIOTCS TIOCTaBICHHBIMH 331a9aMH U YCIIOBUAMH MPOBEACHHS UCCIEIOBAHNS.

OcHOBHast YaCTb KOHTPOJIBHOH PabOTHI.

B ocHOBHOM 9acTH TOKHO OBITH TOJTHO M CHCTEMATH3UPOBAHO M3JI0KEHO COCTOSIHHE BOIIPOCA, KOTOPOMY ITOCBSIICHA TaHHAS
pabota. [Ipeqmerom aHamM3a DOJKHEI OBITH HOBBIC HAEH U IPOOIEMBI, BO3SMOXKHBIC ITOJXO/BI K PEIISHHIO ATUX IPOOIIeM,
PE3YyNbTaThl NPEABLAYLINX UCCIEJOBAHHUM MO BOIIPOCY, KOTOPOMY IOCBALIeHa AaHHas padoTa, (Ipu HEOOXOAMMOCTH), a TAKKE
BO3MO)KHBIC ITyTH PELICHHS IOCTABICHHBIX LIeJeH U 3a]a4. 3aBEpIINTh OCHOBHYIO YACTh JKeNIaTeNIbHO 000CHOBAaHNEM BBIOPAHHOTO
HaIpaBJIeHUI JaHHOH pabOTEHIL.

Bce, 4T0 OBLIO CIPOEKTUPOBAHO U OMUCAHO BO «BBeqeHU», B 3TOM YacTH HAUYMHACT «paboTaTh». IlocTpoeHne 0CHOBHOII YacTH
ceMecTpoBoi paboTsl Oojee noapoOHO, yeM pedepara. Kak nmpaBuiio, cemecTpoBble pabOThI COAEPHKAT TEOPETHUECKUIT 1
SMITUPHUYECKUI MaTEepHal, MOCBANICHHBIN JIN0O 0OOOIICHHUIO OIBITa PAOOTHI, THOO0 HEOOBIIOMY dKCTIepUMEHTY. Kaxias riiaBa
HMEeT CBOE Cojiep)KaTeIbHOe Ha3BaHHUE, Kak 1 maparpadsl. BosMoxeH BapuaHT HAaIIFCaHHUS CEMECTPOBOH PabOTHI TONBKO HA
TEOPEeTHUYECKOM HITH TOJIBKO Ha AIMIHPHUYECKOM MaTepuaie. ITO 3aBUCHUT OT TEMBI, OT IieJiel U 3a/1ad, a Takke 0T TpeOOBaHUI
HAy4YHOT'O PyKOBOJIUTES.

Teoperndeckast 9acTb pabOTHI MOXKET OBITH TOCTPOCHA HA JINTEPATYpPHOM 0030pe B M30paHHOW IpeIMETHOI 001acTi «CBOEH)
HayKH, a TAKXKE B CMEXKXHBIX 00JacTsax apyrux Hayk (Kto u uTo mucan mo moBoxy BEIOpaHHOM mpoOiieMaTHKu?).
ITpennodruTensHee TUTEPATYpPHBIA 0030p TPOU3BOAUTH HA OCHOBE €r0 JJIOTMUECKOro NocTpoeHus. Torjaa CTpyKTypa TeKcTa
CEMECTPOBOI pabOTHI MOKET OBITH IPUMEPHO TaKOIi:

1. OmnmcaHne mpeaMeTa H3ydeHUst: 001acTh MPOSABICHNH, X YacTOTa, BPEMEHHbIE ITAPaMETPhI WIN MIPU3HAKH
UHTEHCUBHOCTH U JIpyrue KaueCTBEHHBIC XapAKTEPUCTUKH.

2. MecTo M3y4aeMoro SIBJICHHS CPEeAd APYIHX, T.C. €0 B3aMMOCBS3H U B3aHUMOBIIUSHUS, a TaKKe (aKTOPBL, €ro
00yCIIOBITUBAIOIIINE.

3. Paccmotpenue ¢ onopoil Ha W30paHHBIM METORONOIHYEeCKUil moaxox. Beinensemas cTpykTypa sSBICHHS.

4. CymHocTs, npupofa sBieHus. Mmeromuecs B IuTepaType OnpeieraeHus JaHHOTO SBICHUS; pa3HOOOpa3He B ero
MOHMMAaHHH.

5. 3aKOHOMEPHOCTHU, KOTOPBIM MOJUMHSETCS SIBJICHUE.

6. [IpuknagHoe UcmoNb30BaHUe SIBIECHUS (CBOMCTBA WM (DYHKIIMM).




OobHapyxeHHbIe Bamu B X0/1e TaKoro aHaIM3a MAaJOH3Y4CHHBIE BOIIPOCHI, IPOTHBOPEUNBOCTH TEOPETUIECKUX MIPECTaBICHUI
Pa3IMYHBIX aBTOPOB, IPOTUBOPEUHS B UMEIOLIUXCS SMITMPHYECKHUX JAAHHBIX M T.II. CO3Jal0T MPEIITOCHUIKU JUIsl (POPMYITHPOBAHUS
HAYIHOH TPOOJIEMBI U [Tl 000CHOBAHMS IIeJIeH SMIINPUIECKOTO HCCIIeIOBAHMS.

OMnupHrYecKas 4acThb HCCIICAOBAHIS MOXKET OBITh TIOCTPOEHA KaKk Ha OCHOBE HH(OpPMAINH, TOITyICHHONH aBTOPOM CaMOCTOSTEIIBHO
1160 1o MecTy paboThl, MO0 B X0/1€ TMYHBIX MOJIEBBIX UCCIEOBaHUI, TaK U HA aHAIIM3e BTOPUUHON HH(POPMALUH, TIOTy4eHHOH U3
Pa3HBIX HCTOYHUKOB. MTak, B Hanbosee MpHOIIKEHHOM BHI€ OCHOBHAS YaCTh CEMECTPOBOI PabOThI COCTOMT U3 3 IIIaB, B KOTOPBIX
MOXeT OBITh IIPEIYCMOTPEHO MPUMEPHO CIIEAYIOIIee:

1. Paznen 1. Teopernueckas 6aza uccienoBanus. B qaHHOM pazfene MPOU3BOIUTCS aHATU3 OCHOBHBIX TEOPETUUECKUX
KOHIIEILHUH, TOJX0/10B, IPUHIIMIIOB, PACKPHIBAIOLIMX CYIIIHOCTh BHIOPAHHOIM TEMAaTHUKH U IPECTABISIONIUX LIEHHOCTD JUIS
0TOOpaKeHHS Pe3yNIBTaTOB. J{eaeTcst BEIBOJ O CYIIECTBYIOMICH MPOPadOTaHHOCTH BEIOPaHHOM TEMBI B TEOPETHIECKUX
UCCIEOBAHUSX, CTEIICHN HAyTHOTO HHTEpeca K BRIOPaHHOH TeMaTHKE B COBPEMCHHBIX UCCIIEOBAHUIX.

2. Paznen 2. Mnctpymenrtapuii. Onucanue ¢popMm, METOIOB, METOAMK, IPUMEHSEMBIX B paboTe /Ui AUArHOCTUKH, OLIEHKU
COBPEMEHHOT'0 COCTOSTHUS U TCHACHLUH Pa3BUTHS CYIIHOCTHBIX 3JIEMEHTOB BHIOPAHHOTO TEMATHUECKOTO HAIIPABIICHHS.
IToompsiercst pa3paboTka aBTOPCKOI METOJHKH (C ETAIBHBIM €€ OTIUCAHHEM ).

3. Paznen 3. Konrekct. OToOpaxaeTcs MpakTudeckass IPUMEHHIMOCTh OIMUCAHHOTO MHCTPYMEHTapHUs B Pa3IHYHBIX
curyanusx. st KOro npescTaBisioT HHTEPEC WM MOTEHINAIBHO MOTYT 3aHHTEPecoBaTh puBeAeHHbIe MeToanuku. Cdepa nx
HCTIONIF30BAaHMS M BO3MOJKHBIE TPaHUIIBI TpUMEHEHNs. HanpasieHus nepcrieKTHBHOM MPpakTHKY. [IprMeps! yCIenHoro omsIta
POCCHICKHX U 3a-pyOeXKHBIX OpraHU3aIii. PekoMeH1anuu 1o COBEPIICHCTBOBAHUIO U TAJIBHEHIIIEMY Pa3BUTHIO IPUBEICHHBIX
METOJIUK.

Bce wactu paboThI JOJDKHBI OBITH M3JI0)KEHBI B CTPOT'OH JTOTMYECKOH MOCIIEJ0BATEIBHOCTH M B3aUMOCBSI3H.

3aKIroYeHue

3aKIroueHue JODKHO COIepKaTh OOIIYyI0 OIIEHKY Pe3yabTaToB MpoJieTIaH-HOW paboThl, €e TeOPETHUECKOM U SMIIMPUIECKOH JacTeH.
ITo cBOeMy coZepKaHHIO 3aKITIOYEHHE O0BIYHO «CUMMETPHUYHOY» BBEJCHHIO, T.€. B HEM aBTOP €llIe pa3 KaK Obl HATOMHHAET CMBICII 1
cofiepKaHNe BHIITOJTHEHHONW pabOoTEHI, OIpeNelsieT ee MECTO CPEeIH APYTHX HAIPaBICHUH NCCIeIOBaHNH. B HeM HaMeJaroTcs myTH 1
eI JaTbHEHIINX UCCIIEA0BAHIH 1 MOAYEPKUBAIOTCS MIPAKTHIECKHE PEKOMEHIAIIHH.

CHucok IuTepaTyphl.

I[Tocne 3akiroYeHHs 1ODKEH 0053aTEIbHO CIIE/IOBATh CIUCOK IuTeparypsl, oopmieHHsli mo TOCT ¢ TouHbIM 0003HaUCHHEM
aBTOpa, HANMEHOBAHMS, MECTa M To/1a n3gaHust. CIIMCOK JINTepaTypHl TOJDKEH COAEpKaTh He MeHee 15 HCTOYHHKOB ¢
00s13aTeNBHBIMU CCBUIKAMH Ha HUX 10 TEKCTy paboTsl. CIIUCOK JTUTEpaTyphl JOIKEH BKIIIOYATh B Ce0S HE TOJIBKO yIEOHUKH U
y4eOHbIe TOcOOHsI, HO M MaTepualbl HEPHOANYECKOH 1euaTy, a Takxke MIHTepHeT-pecypehl.

ITpunoxenue.

IIpunoxenue — 370 MaTepuall, yTOUHIIOIUHN, WITOCTPUPYIOIIUN, TOATBEPAKIAOIINN OTACIbHBIE 10JI0KEHHS BAIIEro
uccnenoBanus (paboThl) U HE BOLIEAIINI B TEKCT OCHOBHOM yacTu. OHO UMeEeT JAOTONHAIoLIee 3HaUeHHe.

B npunoxeHus ciemyeT BKIIOYaTh SKCIIEPUMEHTANBHbIH, BCIOMOTaTENbHBIN U HHON MaTepHal, KOTOPbIHA NPpH BKIIOYEHUH B
OCHOBHYIO 9aCTh 3arPOMOJK/IAET TEKCT.

3. PexoMeHyeMble TeMBI KOHTPOJIBHBIX padoT

L. KiroueBbie TpeHIBI pa3BUTHS TPEAIPHHAMATEIHCTBA HA HHHOBAIIMOHHON OCHOBE

2. DopMHUPOBaHNE U Pa3BUTUE NPEANPUHUMATEIBCKOM MO3ULMU B YIIPABICHUU

3. MexaHU3MbI yOpaBlIeHUs TpeIIpHHUMATEIBCKUMH PUCKaAMU

4. JIunepcTBO B MpeANpPUHUMATEIBCKOM MEHEKMEHTE

5. Mopgenu npeanpuHIMAaTEIRCKOTO TIOBEICHUS Ha PA3HBIX YPOBHAX YIPABICHUSA B OPraHU3ALMIX

6. DopMHUpOBaHKE MOJEIH MPeANPUHUMATENbCKOHN opranu3anun (Gpupmsl)

7. DopMHUpOBaHUE MPEANPUHUMATEIBCKOIO CTUIIS YIPaBICHUS

8. Mopgenb pa3BUTHS BHYTPHOUPMEHHOTO IPEeIIPHHAMATEIBCTBA

9. YnpasneHne mpeArnpUHIMATEIECKIMHI IPOCKTaMH

10. Pa3BuTHe BeHUYpHOTO HpeArnpUHUMATENLCTBa B Poccuu u 3a pybexom

1. AHanu3 ¥ OLEeHKa Pe3yNbTaTUBHOCTH NPEANPHHUMATEIBCKOIO YIPABICHUS.

12. DopMHIpOBaHKE W Pa3BUTHE OJIATONPHUATHON MPEANPHHIMATEIBCKON CPEIIBI.

13. YcnoBust 1 MeXaHU3MBI CTAaHOBIICHUS M Pa3BUTUS (HOpM HpeANPUHUMATENIBCTBA.

14. CpencTa peanusalvu MpeANpUHIMATEIbCKON MOTHUBALUU

15. CoBepIICHCTBOBaHHE CHCTEMBI CTUMYIHPOBAHUS PA3INYHBIX (OPM IPEIIPHHAMATEIIHCKOTO TOBEICHHUS B
OpraHM3aIHIX.

16. MexaHu3M OPUHATHS U THIBI IPeIIPHHUMATEICKUX PEIICHUH.

17. CoBeplIeHCTBOBaHHE CTPYKTYP YNpPaBICHUs NMPEANPUHUMATENBCKAUMU OPraHU3alUsiMH.

18. Pa3paboTka OCHOBHBIX HaNpaBIEHNH Pa3BUTHS CHCTEMBI PETHOHANBHOTO MPEANIPHHUMATEIBCTBA.
19. Mcnionp30BaHNEe BEHUYPHOTO KalKTajla B CUCTEME IpeIIpHHUMATEIBCTBA.

20. MexaHU3MbI CHIKEHUSI HEONPEJEIEHHOCTU B YIPAaBICHUH NPEANPUHUMATENBCKAMU TPOEKTaMU.
21. BusHec-mMoneny B IpeIIpHHAMATEIIECKOM MEHEIKMEHTE

22. YcnoBust 1 MeXaHU3MBI 00ECIICUCHUS] KOHKYPEHTOCIIOCOOHOCTH IIPEIIPHHUMATEIECKAX CTPYKTYP.
23. HccnenoBanue mporecca COBPEMEHHOTO MpeAIpHHUMATEIbCTBA.

24. CoBepIIeHCTBOBaHHE UCIIOIb30BaHMs MAapKETHUHIOBBIX MHCTPYMEHTOB B IPEINPUHUMATENLCKOM MEHEIKMEHTE.
25. AHanm3 TeHICHIMH Pa3BUTHS NPEANPHHUMATEIECKOTO MEHEIKMEHTA B ITPOM3BOICTBEHHON cdepe.
26. TexHomorudeckoe OpokepcTBO — Kak (hopma MpeIIpHHUMATEIECKOTO0 MEHEIKMEHTA

27. AHanu3 3aKOHOMEpPHOCTEN M TEeHJCHLUH Pa3BUTUS COBPEMEHHOrO (PMHAHCOBOTO MPeANPHHUMATEIBCTBA
28. VYcnoBust 1 HakTOPHI PAa3BUTHS MHTPANPEHEPCTBA HAa COBPEMEHHBIX POCCHHICKUX MPEITPHSATHSIX.
29. CraHOBIIeHHE U pa3BUTHE (HOPM M METOIOB MHHOBAIMOHHOTO IPEIIPHHNMATEIIBCTRA.

30. CoBpeMmeHHble (HOpMBI IPEANIPUHUMATEIBCKUX OpraHr3aluil U pa3paboTKa OCHOBHBIX MOJIXOAOB K UX MPOEKTHPOBAHUIO.




31. OpraHu3anuoHHAs KyIbTypa Kak MHCTPYMEHT YIpPaBJIEHHs B MPeIIPHHUMATEILCKON OpraHM3aIyu.

32. 3HaHus ¥ MHPOPMALMS KaK KitoueBble (akTopsl ycrexa B cepe NpearnpuHIMaTEeNbCTRa.

33. Crienuduika mpenpUHIMATEIECKOTO MEHEPKMEHTa B OIO/PKETHBIX OpTraHH3alUsIX

34. Vcrions30BaHNEe MHCTPYMEHTApUs NMPEANPHHIMATEIECKOTO MEHEKMEHTA ISl PELISHHs COIMANBHBIX IPobIeM
35. Konuenmnus npeanpunumarensckoro ynpasienus I1. [Ipykepa

36. Crapran kak ¢opMa peasn3aluu npeIpHHIMATEILCKOI0 MEHEDKMEHTA

37. OxocucTeMa pa3BUTUS IPEANPUHUMATEIBCTBA

38. YnpasneHue mpoekTaMy Kak (opMa MpeanpuHIMATeIsCKOr0 MEHEeKMEHTa

39. OOy4aromasi opraHu3anus Kak Mofenb NpeIIpHHUMATENBCKOTO YIPaBIEHUS

40. Crpareruu npeanprHIMATENbCKOTO YIIPABICHUS.

B teuenue cemectpa A5l CTyJEHTOB IIPOBOSTCS TPYIIOBBIE TEKYLIHE KOHCYIBTAUU 110 YUeOHOM AUCHUILTMHE, a TAKXKe
KOHCYJIbTaLMs [IEpes 9K3aMEHOM.

Mertoaaeckne peKOMEHAAINH 110 00yJIEHHIO JINII ¢ OTPaHMYCHHBIMHA BOSMOXXHOCTSIMH 370POBbS M HHBAJHIOB
IIpodeccopcko-neaarornyecKuii COCTaB 3HAKOMHTCS C MICUXOJIOT0-(PU3UOTIOTMIECKUMU OCOOEHHOCTSMH 00YUarOIINXCsl HHBAJIHIOB
1 JIUI] ¢ OTPaHUYEHHBIMHU BO3MOKHOCTSAMHU 3710p0oBbs (OB3), MHIUBUIyaIbHBIMU [TPOTPaMMaMH peadMINTalluid UHBAIUIOB (IIpU
Haimmann). [Ipr He0OX0ANMOCTH OCYIIECTBIISACTCS JOMONHUTENBHAS TTOISPKKA MPETIOIaBaHUs THIOTOPAMH, TICHXOJIOTaMH,
COITMATBHBIMU pabOTHUKAMH, TIPOIICAITHMH MOJATOTOBKY ACCHCTCHTaMU.

B cooTBeTcTBHM ¢ METOAUYECKUMHE pekoMeHnanusiMu Munooprayku PO (yrB. 8 anpens 2014 r. N AK-44/058H), B kypce
TPeAIoIaraeTcs HCIOIb30BaTh COIMATBHO-aKTUBHEIC U peIeKCUBHBIC METOIBI 00YIeHHS, TEXHOIOTHH COLIHOKYIBTYPHOI
peabHIMTANH C IIEJTBI0 OKAa3aHHsI IOMOIIHN B YCTAaHOBJICHUH ITOTHOIIEHHBIX MEKIMYHOCTHBIX OTHOIICHHH C IPYTUMH CTYAECHTAMH,
CO3JaHUH KOM(OPTHOTO ICUXOIOTUYECKOT0 KIIMMaTa B CTyeHYeckoi rpymme. [Tonbop u pa3paboTka yueOHBIX MaTepHaIoB
MPOU3BOJIATCS C YISTOM MPETOCTABICHUS MaTepralia B pa3In4HbIX (opMax: ayIHaibHO, BU3YaIbHOM, C UCIIOIB30BAHHEM
CTEIMATIBHBIX TEXHUUECKUX CPEACTB U HH(POPMAIIMOHHBIX CHCTEM.

OcBoenne aucuuruiuHbl TuiamMu ¢ OB3 ocymecTBiseTcs: ¢ HCIONIB30BAHUEM CPENCTB 00yUIEeHHUS OOIIETO U CIIEUATBHOTO
Ha3zHaueHUs (EPCOHANBHOTO U KOJUIEKTUBHOTO HCIIONB30BaHMs). MaTepHalbHO-TEXHUUECKOe 00ecIiedeHre nperycMaTpiuBaeT
MpUCTIOCOOJICHUE ayIUTOPHiA K Hykaam jui ¢ OB3 (mpu HE0OX0UMOCTH).

®opma POBEAEHHS aTTECTAINH [UIS CTYICHTOB-MHBAINIOB YCTAHABINBACTCS C YIETOM HHANBUIYABHBIX ICHXO(QH3NIECKIX
ocobenHoctelt. st ctyaentoB ¢ OB3 npegycmarpuBaetcs JOCTymHas hopMa IPeIOCTaBICHUS 3aJaHNI OLIEHOUHBIX CPEJICTB.
CryaeHTaM ¢ MHBAJIMIHOCTBIO YBEJIIMUUBACTCSA BPEMs Ha OJTOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHL. JIJIsl TAKUX CTYAEHTOB
IpeTycMaTpUBaeTCs JOCTYIHAS (JopMa IpeIoCTaBICHNUS OTBETOB Ha 3a1aHMHS.

IIpu HEOOXOAMMOCTH AJIs1 00YYAIOIINXCSI ¢ HHBAJIMHOCTBIO TIPOLIEAyPa OIICHUBAHIS PE3yIbTaTOB 00yIEHHS MOXKET IIPOBOIUTECS B
HECKOJIBKO JTaIloB.




