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1. HEJIX U 3AJAYHN OCBOEHUS U CHUIIJIMHBI (MOAYJISA, IPAKTUKHA).

B THUIT ITPAKTHUKH. CII b U ®OPMA (®OPMbBI EE IMTPOBEJIEHNSA
Iensto m3ydeHns kypca «CoBpeMeHHBIE TPOOIEMBI MEHEDKMEHTa SIBIACTCS TOTydeHHIEe 3HAHUH 110 TEOPUH U NPAKTHKE
COBPEMEHHOI'0 MEHEPKMEHTa. BripaboTka yMEHUH 1 HABBIKOB [0 COBPEMEHHOMY aIMHHUCTPUPOBAHUIO, MOJICTIHPOBAHHE
pakypca OpraHu3aliy U €ro HHTErpalii B COBPEMEHHYIO CUCTEMY XO35HCTBOBAHHUS

OCHOBHBIMH 33JJa9aMH U3y4eHHs AUCUUILTHHEI SBISIOTCSA — H3ydeHUE MEHEKMEHTA, BOSHUKIIIETO B IIPAKTUKE
UHJyCTPUAIIBHO PAa3BUTHIX CTPaH KaK TUI YIPaBIEHUs, OTPAXKAIOMIUN yPOBEHb SKOHOMHUYECKOTO PAa3BUTHUS, COLHATIBHO-
HKOHOMHYECKOE YCTPOHCTBO 00mIecTBa (popMannio), TEXHOIOTHIECKHE OCOOCHHOCTH MPOU3BOJICTBA,
KOHIICHTPUPOBAHHBIH OITBIT MOBBIMICHHUS () (HEKTHBHOCTH YIPABICHUS, BIMSHUE Ha yIPABICHUE COI[HATIBHO-
TICUXOJIOTHYECKUX OTHOIICHUH, onpeieleHHbIH ypoBeHb 001Iel 1 0cOOEHHO OpraHU3alOHHON KYJABTYpBI, YTO B
KOHEYHOM HMTOTe OyZHeT crioco0cTBOBaTh (POPMHPOBAHUIO Y CTYAECHTOB COBPEMEHHBIX M METarpo(eCcCHOHAIBHBIX 3HAHUI
00 ympaBiieHHUH.

2. MECTO JUCIIMITIJIMHBI MO AYJIsA, HPAKTUKH) B CTPYKTYPE OBPA3OBATEJIBHOM ITPOI'PAMMBbI

Hukn (paznen) OIT: | b1.0

2.1 | TpeGoBaHus K NpeABAPUTEIHLHOIM MOATOTOBKE 00y4aIOLIerocs:

2.2 | AucuuminHbl (MOIY/IH) U MPAKTHKH, VI KOTOPBIX 0CBOEHHE TaAHHOW AUCHMIJIMHBI (MOIY/Is1) HEOOXOIUMO KaK
npeiIecTBYIOIIee:

2.2.1 | YupasieHue npoeKkTaMmu
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2.2.3 | Yopasnenue pa3BUTHEM OpPraHU3aLUH

2.2.4 | O dexTrBHOE KOPIOPATHBHOE YIIPaBICHHE

2.2.5 | IlpeanpuHUMATENLCKUN MEHEIDKMEHT

2.2.6 | Texuonoruu 3¢p(HEeKTUBHOTO YIIPaBICHHS

3. KOMOETEHIIMHY OBYYAIOIIETOCSl, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHHUS JUCLUILIAHBI
(MOJYJISI, IPAKTHKH)

YK-3: Cnoco0eH 0praHu30BbIBATH H PYKOBOAUTH Pa00TOil KOMaH/AbI, BHIPA0ATHIBAS KOMAHIHYIO CTPATETHIO A1
JAOCTHIKEHHUS TOCTABJIEHHOI 1eJIH

VK-3.1: Jlemoncmpupyem noHumanue npuHyuno8 KOMaHOHoU pabonul.

PeSyJ'IBTaTLI O6y‘{€HI/IHI BJIaICCT HaBbIKaMU pC€aJIn3allu IOCTABJICHHBIX 3aJ4a4 B HpOd)GCCHOHaﬂbHOﬁ ACATCIBHOCTU C Y4ETOM
B3aMMOHUHTCPECOB CTOPOH

VK-3.2: ®opmupyem xomanouyro cmpameuto ¢ NOCMAaHO8KOU COOMBEEMCMEYIOWUX MAKMUYECKUX 3a0ay.

PesyneraTel 00yueHns: yMeeT paboTaTh B KOJUIEKTHBE, TOIEPAHTHO BOCIIPHHUMAs COIMANIBHBIC, STHUUECKHE, KOH(ECCHOHAIBHBIC H
KyJIBbTYPHBIE Pa3/IU4Us

VK-3.3: Opeanuzyem pabomy u pyko8ooum 4ieHamu KOMaHobl 015 OOCHUNCEHUS ROCMABTIEHHOU 3a0ayl.

PesynbraTs! 00y4eHus:
BJIaJIeeT MPUHIMIIAMU 3((QEKTHBHOTO PYKOBOJCTBA, OpPraHM3aluMK W pabOThl B KOMaHJAaX yHpapieHHs, IPOrPaMMHO-LIe/IEBbIC
METOABI YIIPABICHUS

YK-5: CniocoGeH aHAJIU3MPOBATH M YYUTHIBATh Pa3Hoo0pa3ue KyJbTYP B POLecce MEKKYJIbTYPHOIO B3aUMO/AEICTBHSA

VK-5.1: [lemoncmpupyem nonumarnue 0coOeHHOCmel COYUAIbHO20 MENCKYIbINYPHO20 83AUMOOCUCMEUS, HANPAGIEHHO20 HA
peutenue npoghecCUOHANbHBIX 3A0ay; OCHOBHBIX NPUHYUNOS U MENMOO08 OP2AHU3AYULU OelI08bIX KOHMAKMOE C Y4emoMm
HAYUOHANBHBIX, IMHOKYIbMYPHBIX U KOHPECCUOHANbHBIX 0CODEHHOCTEL NOMEHYUAIbHBIX KOMMYHUKAMOPOS.

PesynbraTel 00y4eHHs: 3HA€T METObl OPTaHU3AINHU JESTEIIBHOCTH MaJIOi IPYMIIbl, CO3AaHHON AT pealn3alui KOHKPETHOTO
MPOEKTa € y4eTOM (haKTOPOB MEXKKYJITYPHOTO B3aUMOICHCTBHS

VK-5.2: Obradaem nasvikamu epamomuozo, 00CMynHO20 U3I0HCeHUs UHDOpMAyuu 8 npoyecce npodeccuoHaIbHO20
83aUMOOelCBUS, C Y4emOM HAYUOHALbHBIX, IMHOKYIbHYPHBIX, KOHPECCUOHATbHBIX 0COOeHHOCTEl ONNOHEHMO8.

PesynbraTs! 00y4eHus:
yMmeeT GOpMyIHpOBaTh U 0GOPMIIATH JJTOKYMEHTAIBHO IIPOEKTHOE M TEXHHUKO IKOHOMHUYECKOE 000CHOBAHHE MOJIYyICHHBIX
pE3yNbTaTOB B paMKaxX KOMaH/IHOM pabOThI B KPOCCKYIBTYPHOM cpefe.

VK-5.3: Opeanuzyem npoodykmugnoe coyuanbHoe 3aumooeiicmaue ¢ y4emom HayuoHaIbHbIX, IMHOKYIbIYPHbIX,
KOH@PeCcCUOHATbHBIX 0cobeHHocmell U 6apbepos.

Pesynbrats! 00ydeHus:
BJIaJICET HABBIKAMHU MTOCTPOCHHS COBPEMEHHBIX MEXaHU3MOB 3()()EeKTUBHOTO BIMSHUS Ha MHAMBUIYalIbHOE ¥ IPYIIIIOBOE ITOBE/ICHUE
B OpTraHU3alUx

OIIK-3: CniocoGeH caMOCTOSITeJIbHO IPHHUMATL 000CHOBAHHbIE OPIAHU3ALMOHHO-YIIPABJIeHYECKHe pellleHUsl, OLeHUBATh
HX ONEepPAllMOHHYIO U OPTaHU3AIHOHHYIO 3 (PEeKTUBHOCTD, COLUATILHYIO 3HAYHMMOCTh, 00ecIeYHBaTh UX PeaTn3anuio B
YCJIOBHSIX CJIOKHOM (B TOM YHCJIe KPOCC-KYJIbTYPHOH) M IMHAMMYHOM Cpebl;




OIIK-3.1: I[lonumaem 8asicHOCMb NPUHAMUSL 0OOCHOBAHHBIX OP2AHUZAYUOHHO-YNPABTICHYECKUX PEUEHULL 8 YCIOBUSX CLONCHOU U
OUHAMUYHOU Cpedbl

PCSyJ'ILTaTLI 06y‘{€HI/I$[Z 3HAET TEXHOJIOTHIO aHajlM3a BHEIIHEH U BHy’I‘peHHefI Cpeabl Opl"aHI/IBaLII/II/I,CHOCO6I>I BBIABJICHUSA €€

KITFOYCBBIX DJICMEHTOB U METOJIBI OLICHKW WX BJIMSAHUA HAa OPraHU3ANU C YIYCTOM KOMITOHCHTBI COHHaIIBHOﬁ 3HAYNMOCTH

OIIK-3.2: Cnocoben oyenusams onepayuoHHylo U op2aHu3ayUoOHHYI0 3Q@deKmueHoCns U COYUATLHYIO 3HAYUMOCTL NPUHUMACMBIX

pewenutl

PesynbraTel 00y4eHHs: yMeeT ONpenesaTh CBsI3b CTPATETHH KOHKYPEHIIUH C YPOBHEM OPraHU3alMOHHO KylIbTYpsl OpraHM3aluu

OIIK-3.3: Obecneuusaem peanu3ayuio NPUHUMAEMbIX OP2AHUZAYUOHHO-YNPABLEHYECKUX PEUEHUL 8 COBPEMEHHBIX YCI08UAX

PesynbraTe! 00y4eHHs: BlafeeT METOAAMH peann3alii CONUAIbHON (yHKIHMK OU3HECa OCHOBHBIX YIIPABIEHUECKUX (DYHKIIHI
(mpuHATHE pELeHUH, OpraHu3anus, MOTUBUPOBAaHHE H KOHTPOIIb)

OIIK-5: Cnioco0eH 00001aTh U KPUTHYECKH OLIEHHBATH HAYYHbIE HCCJIEJOBAHUS B MEHEIKMEHTE U CMEKHBIX 00/1aCTAX,
BBINNOJIHATH HAYYHO-UCCIEA0BATECJIbCKHE MPOCKTDI.

OIIK-5.1: [lemoncmpupyem 31uanue 0CHOGHLIX IMAN08 U CIAOULL NPOBEOEHUsI HAYUHBIX UCCTe008AHUL

Pe3yJII)TaTI)I O6y‘IeHI/I$[Z 3HACT BaXKHCHIIIHC HaIpaBJICHUA Pa3BUTUA TCOPCTUICCKOTO 3HAHUA O MECHECIKMEHTEC

OIIK-5.2: Oyenugaem pe3ynibmamsi BPOGEOEHHBIX HAYYHBIX UCCTEO008AHUL @ MEHEOINCMEHME U CMENCHBIX 001ACMAX

Pesynbrats! 00ydeHus:
yMEeT KpUTHYECKU OLICHUBATH Pa3HbIC MOZENH OCTPOCHHS TECOPUHM MEHEXKMEHTA U UCIIONB30BATh ITOJIy4EHHbIC Ha 3TOH OCHOBE
3HAHUSA I Pa3BUTHA COOCTBEHHBIX HAYYHBIX HCCIICIOBAaHHUH

OIIK-5.3: Peanusyem HayyHO-UCCI008AMENbCKUE NPOEKNbL 8 COOMBEMCMBUL C 3A6TEHHOU MEMOU UCCIe0068aNUs

PesyneraTel 00ydeHwHs:

BIIaJieeT HAaBbIKAMU aHAIM3a U CHHTE3a Hay4oll TUTepaTyphl U 6a3 JaHHBIX

4. CTPYKTYPA U COAEPKAHUE JUCIUILINHBI (MOIYJISI, IPAKTUKH)

Kopn
3aHATHS

HauMeHoBaHue Pa3aejioB 1 TEM /Bun 3ansATHS/

Cemectp
/ Kype

Yacos

dopma
KOHTPOJIs

1

Paznes 1. MeHeqKMeHT: TUII YIPABJIEHHUs, KOHLeNLMA, NPodecCHOHAIN3M.

1.1

Menremxep XXI Beka: poinu, KadecTBa, KoMIeTeHIH. /Tema/

1.1.1

Tparchopmanms MeHePKMEHTa U H3MEHEHIE MeHeDKMeHTa. /JIex/

1.1.2

Hay4yHas IUCCKYCHsI Ha TEMBL: Y IpaBIeHYecKast JeATeIbHOCTD, KaK
LIeJICHANPABICHHOE BO3/IEHCTBHE

KonnenryansHoe 1 IpaKTUYECKOE 3HAYEHUE OCOOEHHOCTEH POCCUICKOTO
MEHEPKMEHTa

Mp/

1.2

T'moGanu3amus SKOHOMUKH 1 MeHekMeHTa. /Tema/

1.2.1

[onsTre o rmobanm3anu. [mobGamm3anus u pasmMep JeTOBBIX
opranuzarmit.IIpobi1eMa KOHKYpEeHTOCTIOCOOHOCTH ¥ THOKOCTH: BOSHUKHOBEHHE
HOBBIX OPraHNU3alMOHHBIX CTPYKTYp. CTpaTernueckue anbsHChl Kak opma
BenieHust ousneca /Jlex/

1.2.2

TeMa Hay4YHOH auckyccuw:l. ®DaKTOpHI, ONPEACISAIONINE COBPEMEHHBIHI
KOHTEKCT MeHekMeHTa: [robanmmsanust, MaTepHarmonamm3anms, [Ipodiaemst
pecypcoB, Oxonorus, HepaBHOMEpPHOCTB COIMANBHOTO PA3BUTUS
2. Kakue oCHOBHBIE BBIUTPBIIIH M MPOUTPBIIIN OT HAPacCTAIOILETO
TIporiecca TI00aIN-3aIiH s HAIMOHAJIBHOH SKOHOMUKH B paMKaX MHPOBOTO
xo3siicTBa?
3. Kakue riobanbHble poOsieMbl COBPEMEHHOCTH MPUXOMTCS peliaTh
MHPOBOMY COOOIIECTBY?
4. IlonsATHEe MEXIyHApOIHBIX SKOHOMHUUYECKUX OTHOLIEHUH, UX
OCHOBHBIE (DOPMBL.
5. OCHOBBI PEryaMpOBaHUS MEXIYHaPOIHBIX HIKOHOMHUYECKUX
OTHOUICHUH

Case study «Imobanu3anust B COBpEMEHHOH KOHIICTIIINH
MEHEIKMEHTa
Mp/

1.3

IIpoGnema cuHTE3a B yIIpaBlieHHN OPraHU3AIIMOHHBIMU U3MeHeHUusIMH. /Tema/

1.3.1

Krnaccudeckue nomaroBele MOAEIN OPraHU3aMOHHbIX U3MEHEHUI:
JOCTOMHCTBA M HEJOCTAaTKH. [IpobieMa HenpepsIBHOCTH H3MEHEHHH.
OpraHu3anoHHOE Pa3BUTUE KaK METOJA BO3AEHCTBHS Ha KOPIOPATHBHYIO
KynsTypy /JIex/
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1. Mogenb opranu3auuoHHbIX u3MeHeHui K.JIeBuHa: pasMopaxuBaHue
- IIBIXKEHHE - 3aMOpakuBaHue. MoJieNb OrpaHU4eHHbIX n3MeHeHni. CunoBoe
noJyie u3MeHeHui. YpapHenue naMeHennii. ADKAR. VicTouHuky conpoTyBIeHUS
HM3MEHEHHSM H METOIBI X IPEONOICHNUSI.

2. O6nacTu OpraHU3allMOHHBIX U3MEHEHHUI: CTpaTerus, CTpyKTypa,
TeXHonorus, nepcoxai. [IposiBaeHne CHCTEMHOCTH MPH Peau3alui U3MEHEHHH.
OcHoBHble BUIbI cTpareruil usmenenuil. “Teopust O” u “Teopus E” kak
CTpaTerusi OpraHU3AMOHHBIX U3MCHEHUH

3. JlnpepcTBO B yNpaBlIeHUH W3MEHEHUsAMH. JInaepcTBo Kak mpodiema
OPTaHM3aIIMOHHOTO MOBeACHHA. [IOHATHS 0 TIepexoHOM H IIpeodpasyroeM
nauaepcTBe. 3aaun Tuaepa Ha pasindHbIX CTaJUsIX OPraHH3aHOHHbBIX
HM3MEHEHHN.

4. [Tpumeps! 3 HeKTUBHOTO TUAEPCTBA TP IPOBEACHUU
OpTaHM3AIIMOHHBIX N3MEHEHUI.

5. Case-study — ABOIHOH KamkaH

Mp/

Paznen 2. I'o6asibHbBI MeHeTKep U MPodieMa KyJIbTYPHBIX
B3auMo/eicTBuil

ITpoGemMa MEXKYIBTYpHBIX B3aUMOCHCTBI ITPH BEICHIH MEXITyHAPOIHOTO
6usneca. /Tema/

AnanTanys K HOBOM OpraHM3allMOHHON KYJbType: KYJIBTYPHBIH 1LIOK U €ro
npeofonenus. KadecTsa rinobanpHOro MeHekepa: KyIbTypHas
1r0003HATEIFHOCTB, TOJIEPAHTHOCTH, KOMMYHHKATHBHBIC HABBIKH,
CaMOMIECHTUYIHOCTB. /JIex/

Huckyccu Ha Temy: 1. MexJIMYHOCTHAs U MEXKYJIbTypHast
KOMMYHHMKATHBHAsI KOMIIETEHTHOCTh: COOTHOILIEHUE MOHATUI U HalpaBICHUS
pa3BUTHA

2. IIpakTUKKM MEXKYIBTYPHOM KOMMYHMKALUU B YCIOBUSX
rnobanu3aniu

3. CTpyKTypa U CpelCTBa MEXKYJIBTYPHbIX KOMMYHUKAIMH

4. TonepaHTHOCT KaK PE3yNbTaT MEXKKYJIBTYPHOU KOMMYHUKAIUH

2.2

CnusHYA ¥ TOTJIOMIEHHS: TIEPCIEeKTUBHI M TpobneMel.  /Tema/

2.2.1

CrnusiHYS ¥ TIOTJIONICHHS: TIEPCIICKTUBBI M IPOOJIeMbl. [IpHYMHBI CITUSIHUA U
MOTJIOMIEH . DKOHOMHUYECKAst U PUHAHCOBASI OCHOBBI CITHSIHUN U
noraomeHnii. /Jlex/
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Tembl gucKyccuit:

1. JKu3HEeHHBIN LUK TPOEKTOB CIUSHUS U MOTJIOLICHUS KOMITaHUN

2. OCHOBHBIE TUITBI CIUSHUNA U MOTJIOIIEHHA, HCTIOJIB3YeMbIe
MEXaHU3MBbI

3. MexaHU3MBbI TOTJIONICHUS, 3alIUTa OT MOTJIOMICHHUH, TPAKTHIECKUE
peKoMeHaauu

4. OCHOBHBIE MOHATHS M MPUHIMIIBI OPraHU3alH CAETIOK

5. IIpenycnoBust 1 0OOCHOBAHHOCTh MHTETPAIMH U KIIOYEBBIC PELICHUS,
OT KOTOPBIX 3aBHCHUT YCIIEX CHETKH

6. Pucku npuobperaemoro 0u3Heca, THIHYHbBIE TPOOIEMBI H UX
pelieHue

7. OCHOBHBIE IIaTd ¥ BO3MOXKHBIC OIMMHOKK B YIIPABICHUU MEPCOHATIOM
00BEIUHSIOMNXCS KOMITAHUHA

8. CrusiHHS ¥ TOTJIOIICHUS KaK Crocod (pUHAHCOBOIO 0370POBICHUS
KOMIIaHUH

223

Tlonstre o Hayqa}omef?l OpraHusanuu. Hogoe oTHOMmMIECHNE K OIIBITY KaK OCHOBa
Haydaromel opranusanuu. /JIex/

224

Tembl qucKyccuii:

1. Konnenuus Hayvaromieiicss opraHu3aliy: TEOPETUYECKUE OCHOBBI U
IIYTH Pa3BUTHS
2. Konnenmns «obywatomeiics oprammsamum» (Learning Organization) B

TpyJax TaKUX aBTOpoB, Kak J. I'apsun, /x. I'apaunep, I. Jlunnur, [1. Illon, I.
Bbarcon, K. Apmxkupuc, I1. Cenre

3. XapaKkTepuCTUKU COTPYAHUKA Haydarollelcsl opraHu3aluy.
4. BoBneueHHOCT TIEpCOHANA B MPOLIECC HEMPEPHIBHOTO 00ydeHHs
5 Case-study: TexHHKa KOIMHPOBAHUS

Mp/




225 IIpoGnema oLeHKH AEATETBHOCTU B COBPEMEHHOM MEHEKMEHTE 1 2
Hcropust oLieHKH e TeNbHOCTH B MEHePKMEHTe. Llenu Kiaccnuecknx moaxoaoB
K OLICHKH JesiTenbHOCTH. [Ipobiema 0OpaTHOI CBA3H P OIIEHKH
nearensHOCTH. COBpEMEHHBIE IETH OLICHKH AEATETFHOCTH paOOTHUKOB
/JTex/
226 Tembl qUCKyccuit: 1 2
1. ®akTopsl 3PPEKTHBHOCTH MEHEIKMEHTa
2. OCHOBHBIC HATPABJICHUS MOBHIIICHUS (P ()EKTHBHOCTH MEHEHKMEHTA
OpraHHU3aluu
3. OddexTHBHOCTh MEHEPKMEHTa KaK OCHOBHAsl XapaKTEPUCTHKA
Pe3yIBTaTHBHOCTH YIIPABICHIECKOH AEATEIBHOCTH
4. BosnarpaxneHue 1mo pe3yabTaTaM: peaibHBII METOA TN KpachBas
npes.
5. Kiraccudeckne U cOBpeMEHHBIE MTOJXO/BI K OIIEHKE ACATCIFHOCTH
MEHEKEPOB
Case-study: bymepanr
Mp/
2.2.7 HanMCcaHUue HAyIHOW pabOoThI MO CICAYIONUM TeMaM: 1. CoBpeMeHHbIE 1 40 BBIOOp TEMBI
0COOCHHOCTH peali3alliy IPHHIIUIIOB KOPIIOPATHBHOTO YIIPABICHAS OCYITIECTBISIETC
2. [IpoOnemsl ¥ MEePCHEKTUBBI Pa3BUTHS KOPIOPATHBHOTO YIPABICHUS B sl COBMECTHO C
Poccun. nperno/iaBarene
3. [Tpobnembl HHGOPMATMOHHONW 00ECTIEYEHHOCTH CUCTEMBI M
YIpaBIICHUS JUICIUIIIAHBL.
4. Tpancdopmauus IPUHIMIIOB YIPABJICHUS! B COBPEMEHHBIX YCIOBHSX
5. [Ipobema kadecTBa U JOCTATOYHOCTH MH(GOPMALUK B COBPEMEHHBIX
CHCTEMaX YIIPaBICHHS
6. CpaBHHUTENBHBIN aHANN3 X0Ja PeOPMUPOBAHUS SIKOHOMUKHU B
Poccun u 3apy0OexxHbIX cTpaHax 7. [TpoGnembl MeHeKMEHTa
HMHHOBAIMH ¥ TIepexo/a K HHHOBalHOHHOMY IYTH Pa3BHUTHSL.
8. Puck-MeHeKMEHT: HOHITHE, IIENU U 33/1a4d, MaTepUAIbHBIE U
HeMaTepHaIbHbIE TOTEPH.
9. Oco0EHHOCTH JIESITENBHOCTH MPEIIPHUATHS Ha Pa3JIMUHBIX CTaJHsX
KU3HEHHOTO ITUKJIA.
57. HoBble CTPYyKTypbl OpPraHU3allUOHHOTO YIIPABICHUS.
CTpaHax.
47. Coueranue OM3Heca M MPEANIPUHAMATEIECTBA HA TIPEAIPHATHH.
228 /KoPa/ 1 0.35
229 /Ox3amen/ 1 35.65

[Tpumeuanne. ®opmbr koHTpOIIS: DK — 3k3aMeH, K- koHTpoibHas paboTa, Ko- koHTpousHEIT onpoc, C3- cemecTpoBoe 3ananue, 3-3ader, OIl-
OTYET 110 MPAKTUKE, 3/1-3a1aHue, P-pedepar.

5. ®OHJI OHEHOYHBIX CPEICTB

OLeHOYHbIE CPEACTBA IUIAHUPYEMBIX pe3YJbTaToB OOYdeHUs IpeACTaBICHbl B BuAe (GOHIOB oueHouHblX cpencts (POC),
pa3pabOTaHHBIX B COOTBETCTBHHM C JIOKAJIGHBIM HOPMATHBHBIM akToM YyHuBepcutera. ®OC MoxkeT OBITH TpeNCTaBICH B
[Ipunoxxennu k pabouei mporpamMme.

®OH/J] OHEHOYHBIX CPEJACTB
O1eHOYHBIE CPECTBA IUNTAHUPYEMBIX PE3yNIETaTOB 00yUYEHHS IIPEICTABICHEI B BHC (POHIOB OLleHOUHBIX cpencts (POC),
pa3paboTaHHBIX B COOTBETCTBHH C JIOKAJIbBHBIM HOPMATHUBHBIM aKTOM YHUBEPCHUTETA.

®OC COBPEMEHHBIE ITPOBJIEMbBI MEHEJIDKMEHTA

OIIK-5 Crocober 0600ImaTh 1 KPUTHYECKN OIICHUBATH HAYYHBIC HCCIICIOBAHNS B MCHEPKMEHTE M HAyIHBIX 00TaCTsIX,
BBIMOJTHATH HAYYHO-HCCIIE0BATENBCKUE IPOEKTHI — TEMBI pasaenos 1,2

OIIKS5.1 JlemoHCTpUpYET 3HAHUS. OCHOBHBIX ATAIOB M CTAAMI HAYYHBIX HCCIICIOBAHMI

PesyneraThl 00ydeHHs: 3HAET BaKHEHIIINE HANIPABICHHS PAa3BUTHS TEOPETHYECKOTO 3HAHUS O MECHEKMEHTE.

OIIK 5.2 OueHuBaeT pe3yiabTaThl IPOBEACHHBIX UCCIEIOBAHUN B MEHEIKMEHTE U CMEXHBIX 00JIaCTsIX

PesynbraThl 00y4deHus: yMeeT KpUTHUECKH OLIEHUBATh Pa3Hble MOJENH MOCTPOEHHs TCOPUH MEHEPKMEHTA U HCII0Ib30BaTh
MOJTy9ICHHBIC Ha 3TOW OCHOBE 3HAHUS JUIS Pa3BUTHS COOCTBCHHBIX HAYYHBIX MCCIIEIOBAHMUI

OIIK 5.3 PeanusyeT Hay4yHO-UCCIIEIOBATEIBCKHIE ITPOEKTHI B COOTBETCTBUU C 3asIBICHHOM TEMOU HCCIIEeI0OBaHHS
Pe3ynbraTel 00yueHHs: BIajeeT HaBbIKaMH aHAJ3a U CUHTE3a HaydYHOH JTUTepaTypsl U 0a3 JaHHBIX.

Keiic 1: MU3y4uB cutyanuto, apryMEHTUPOBAHO OTBETUTH HA BOIIPOCHL:
1. Cunraere 11 Bbl HHHOBaIMK BaKHEHIIUM (DaKTOPOM IMOBBIMICHUS 3(P(PEKTUBHOCTH MPOHU3BOICTBA?
2. B kakoit Mepe MHHOBAIIMU CITOCOOCTBYIOT CHHKCHHUIO M3JICPXKEK MPOU3BOICTBA?




3. Kak Bsl MoxeTe oxapakTepu30BaTh WHHOBAI[HOHHYIO AEATEIBHOCTH OOJNBIIMHCTBA POCCHMCKUX NMPEANPHATHHA?

B coBpeMEeHHBIX YCIOBHAX MOBHIMICHHUS 3()(HhEeKTHBHOCTH IPOU3BOACTBA MOYKHO JOCTHYB IPEHMYIIECTBCHHO 32 CYET Pa3BUTHSA
WHHOBAI[MOHHBIX MPOIECCOB, MOIYYAONIIX KOHEYHOE BHIPAXKEHHE B HOBBIX TEXHOJIOTHAX, HOBBIX BHIAX KOHKYPEHTOCIIOCOOHOI
HPOTYKIHU.

ITo cBoeii pupoe MHHOBALMY BKIIIOYAIOT B CE0sI HE TOJIBKO TEXHUYECKHE MIIM TEXHOJIOTHYECKHE pa3padoTKu, HO U JIF0ObIE
W3MEHEHHS B JIYUIIYIO CTOPOHY BO BeeX chepax HAyIHO-IIPON3BOJCTBEHHOH e TeFHOCTH. [locToSHHOE OOHOBIICHHE TEXHUKH U
TEXHOJIOTHH JenaeT HHHOBAI[MOHHBI ITPOLeCC OCHOBHBIM YCIOBHEM IPOU3BOACTBA KOHKYPEHTOCIIOCOOHOM MPOIYKIINH,
3aBOCBAHMS M COXPAHCHUSI O3ULMH NPEANPUATHH Ha PHIHKE U MOBBIILICHUS IIPOM3BOJUTEIBHOCTH, a TAaKKe 3P HEKTUBHOCTH
TPeATIPUATHS.

B cooTBeTcTBHY ¢ MEXIYHAPOIHBIMH CTaHIapTAMU HHHOBAIIHS OIIPEACIIeTCS KaKk KOHEUHBIH pe3ylIbTaT MHHOBAI[HOHHON
JIeSTENIbHOCTH, TOY4UBIINH BOILUIOMIEHHE B BU/I€ HOBOTO MM YCOBEPIIEHCTBOBAHHOTO MPOAYKTA, BHEAPEHHOTO HA PBIHKE, HOBOTO
WU yCOBEPIIEHCTBOBAHHOTO TEXHOJIOTHYECKOT0 MPOLIECCa, HCIOIB3YEMOr0 B MPAKTHYECKON e TENbHOCTH.

BonsmmHCTBO MccnenoBaTenel yaensoT HanOoblliee BHUMAHNE TEXHOJIOTHYECKAM HHHOBAIHSIM, SBIIIOMIAMCS TIPSIMOI
XapaKTepUCTUKONH MHTEHCUBHOCTH Pa3BUTHUS MIPOU3BOACTBA. K HIM OTHOCAT BCE M3MEHEHHS, 3aTPAarUBalOIIe CPEeICTBA, METOIHI,
TEXHOJIOTHH POU3BOJICTBA, ONPEAENAIOIINE HAyYHO-TEXHUIECKUH Tporpecc.

CoOTBETCTBEHHO, HHHOBALIMH OPTaHU3AIIMOHHOT0, YIPaBICHIECKOT0, TPABOBOT0, COIMAIBHOT0, SKOJIOTHYECKOTO XapaKkTepa
OTHOCST K HETEXHOJIOTHIECKUM MHHOBAIIHSM.

Krnaccudukanus HOBOBBEICHUH MO KPUTEPUIO 3HAYUMOCTH B Pa3BUTHHU NMPOU3BOAUTEIBHBIX CUIT OOIECTBA MPEANoIaraeT ux
JIEJICHUE Ha CIEAYIOINE IPYIIIBI:

Bo-nepBrIx, 6a30BBIC HOBOBBEICHHS — 3TO TAKHE HOBOBBEACHHS, KOTOPHIE PEaIM3yIOT KPYITHEHIIIE H300pEeTeHNS X CTAHOBSITCS
OCHOBOH PEBOIIIOIIMOHHBIX IEPEBOPOTOB B TEXHUKE, (DOPMUPOBAHUSI HOBBIX €€ HAIIPaBJIECHUN, KAYeCTBEHHBIX N3MEHEHHH
TEXHOJIOTUUYECKOM CHCTEMBI, CO3/1aHMs HOBBIX OTpacieill. Takue MHHOBaLUK TPeOYyIOT IITUTENBHOTO EPUOIa BPEMEHU U KPYIMHBIX
3aTpaT U1l OCBOCHHUS, HO 3aTO 00ECICUNBAIOT 3HAUYUTEIBHBIA TI0 YPOBHIO M MacUITady HAPOIHOXO3SHCTBEHHBIHN AP (EeKT.

Bo-BTOpBIX, KpyITHBIEC U IPUHINIIHATEHBIE HOBOBBEICHNS — HHHOBAINH, BO3HUKIINE HA 0a3e aHAJIOTHYHOTO paHra N300peTeHHH,
HAyYHBIX U TEXHUUECKHX PEKOMEH/AIN, B pe3ylbTaTe KOTOPhIX MPOUCXOAUT CMEHA MOKOJICHUH TEXHUKU B paMKaX JaHHOTO
HaIlpaBJICHHs HIIN NOSIBIICHUE HOBOW TEXHOJIOTUH IIPH COXPAaHEHUH UCXOIHOTO (pyH/IaMEHTAIbHOTO HAYYHOTO IIPUHIIHIIA.
Co3nanHas B pe3ynbTraTe IPEeUMYIIECTBEHHO PHKIIAHBIX HCCIIEAOBAHIH M Pa3pabOTOK HOBAS TEXHUKA U TEXHOJIOTHS 00nagaeT
6oJtee BBICOKUMH TEXHUKO-I)KOHOMHYECKUMHU TIOKA3aTEeNIIMH, TI03BOIAIOINMHE yAOBIETBOPUTH HOBBIE OTpeOHOCTH. Peanu3anus
JAHHBIX MHHOBAIIUI IPOMCXOIUT B O0Jee KOPOTKUI CPOK U C MEHBIIMMU 3aTPAaTaMH, HO M CKa4YOK B TEXHUYECKOM YPOBHE U
3G PEKTUBHOCTH TOPa30 MEHBIIIE.

B-Tperpux, cpemHre 1 KOMOMHATOPHBIE HOBOBBEICHHUS MIPEICTABIIIOT COOOM MCIOIb30BaHNUE PA3IMYHBIX COUCTAHUH
KOHCTPYKTHBHOT'O COEAMHEHUS IeMEHTOB. Peannsys cpeiHero ypoBHs H300peTeHHs U HOy-Xay, JaHHble HHHOBALUH MO3BOJISIOT
co3zaTh 0asy JUlst OCBOCHHMS HOBBIX MoJieNeil 1 MOAN(HKAINK JaHHOTO MOKOJIEHHS TEXHUKH, YCOBEPIIECHCTBOBATH CYIIECTBYIOIIYIO
TEXHOJIOTHIO, YITYIIINTh OCHOBHBIE TEXHUKO-YKOHOMHUYECKHE TIOKa3aTeNHN BEITyCKaeMOH IPOTYKITHH.

B-ueTBepThIX, MeNKHE U KOMOWHATOPHBIE HOBOBBECHHUS — HOBOBBE/ICHHSI, BO3HUKAIOIHE HA OCHOBE MEIIKUX H300peTeHuii,
PAILMOHATM3aTOPCKUX IIPEIOKEHUH, TPON3BOACTBEHHOTO OMbITa. OHU HEOOXOMMBI IS HOAAEPKAHNS TEXHUKO-IKOHOMHUYECKOTO
YPOBHS OCHOBHBIX HJIM YIIY4IICHHUS BTOPOCTEIICHHBIX TEXHUKO-I)KOHOMHYECKUX TTAPAMETPOB TEXHUKH M TEXHOJIOTHH, YITyUIICHUS
MapaMeTPOB BHITYCKaeMOH IIPOTYKIIHH, UYTO CIIOCOOCTBYeT Ooiee 3¢ (heKTHBHOMY ITPOU3BOJICTBY 3TOH MPOMYKIHH, THOO
MOBBIIIEHHIO Y((HEKTUBHOCTU €€ UCTIONB30BaHUS.

B nesnsix nossimenust 3 heKTUBHOCTH (PyHKIMOHNPOBAHUS NPEIIIPUATHS HHHOBALMOHHAS IS TEIIBHOCTD JOJDKHA 00ECIIeYHBATh:

a) HauOoJree MOJTHOE ¥ CBOEBPEMEHHOE YIIOBIETBOPEHHE MOTPEOHOCTEH;

6) KOHKYPEHTOCIIOCOOHOCTh MPEIIPHUATHS [0 TTOKA3aTENAM KauecTBa NPOAYKINH U 3((HEKTUBHOCTU IPOU3BOACTBA;

B) 3((PEeKTUBHOCTH B IIMPOKOM CIIEKTPE PaJUKAILHOCTH HOBOBBEACHHI U I'MOKO MPUCIOCA0INBATECS KaK K HBOJIIOLUOHHBIM,
TIOCTOSIHHO PeaM3yeMbIM HOBOBBEICHUSM H T.II.

B HacTosmee BpeMst B CTpaTEruIX MHOTHX TIPEAIPHATHHA IPOUCXOIUT OTIpe IeNICHHAs IePEOpUEeHTANNS, T. €. IEPEXOH OT
BCEMEPHOT'0 MCIIOIB30BaHUS YKOHOMHYECKOT0 3((hekra KpymHOMacITabHOTO MPOU3BOACTBA K OoJiee HesieHanpaBIeHHOM
MHHOBALMOHHOH cTpaTern. HoBoBBeeHMS IPEACTABIAIOT cO00i BaXKHEHIIME CpecTBA 00ecTIeUeHUst CTaOHIBHOCTH
XO3AHCTBEHHOTO (PYHKITHOHUPOBAHUS, 3()(HEeKTHBHOCTH (QYHKIIMOHUPOBAHMUS U KOHKYpEHTOCHIOCOOHOCTH. CyIecTByeT cTporas
3aBHCUMOCTb MEXIY KOHKYPEHTHBIMH MO3UIHAMH, 3P HEKTHBHOCTHIO MPEANPHUATHS U €T0 HHHOBAMOHHBIM ITOTEHIINAIOM.

D¢ dexTrBHOCTh PYHKINOHUPOBAHHUS MIPEIIPHUATHS MOXKHO JIOCTUTHYTH 32 CUET ITOBBIIICHUS KauecTBa IPOLYKINH, pealnu3alin
TIOJINTHKH PecypcocOepeskeHns], BEITYCKa HOBBIX, KOHKYPEHTOCIIOCOOHBIX TIPOEKTOB, OCBOCHHS PEHTAOCIBHBIX OM3HEC-TIPOCKTOB.

Taxum 06pa3oM, MOJKHO YTBEpKJaTh, YTO HHHOBAIMS — 3TO HOBIIECTBO, BHEPEHHOE B JCATEIBHOCTD NIPEANPHATHS C LIEIJIBIO
MOBBIILIEHHS ero 9()(HEeKTUBHOCTH Ha OCHOBE JYUIIErO YIOBIECTBOPEHUS ONpeAeIeHHON 001ecTBeHHON noTpedHocTU. [Ipu aToM
CJIEITyeT OTMETHTb, YTO 10J{ 3P (PEKTUBHOCTBIO CIIELYET IOHMMATh ONPE/IEICHHbBIH SKOHOMUYECKHUI, IIPOU3BO/ICTBEHHBIH,
COLIMAIBHBIH, SKOJIOTMUYECKUH U MHOM Pe3ylIbTaT, 0KUAAEMBII OT BHEJPEHMS HOBIIECTBA.

2. ®oHJ BOIPOCOB IS «KPYIIIOTO CTONay» Mo qucuuiuinHe « CoBpeMeHHbIe MPOOJIeMbl MEHEPKMEHTay (KPYTJIbIA CTOJN MPOXOAUT B
(hopme oO1IeH AUCKYCCUH)

1. Uro BaM U3BECTHO U3 UCTOPUM BO3HUKHOBEHMS U Pa3BUTHS YIPABICHUYECKUX HIEH?

2. JaiiTe XapakTepUCTHKY M BBIAEIUTE OTIMYUTEIbHBIE 0COOCHHOCTH MEPBOTO (IPEBHEr0) MEproa Pa3BUTHS
MEHEIKMEHTA.

3. OnumuTe HEKOTOPBIE PA3IIMYM MEXIy OpraHH3alHsMH JIPEBHOCTH M COBPEMEHHBIMU.

4. B 4eM cyTh HIKOJBI HAYYHOTO YNpaBileHUs?

5. B uem 3acnmyra @.Teisiopa B pa3BUTUH MEHEIKMEHTA KaK HayKu?




6 BrlsBUTE OTIHYHSA aAMUHUCTPATUBHOM IKOJIBI YIPABICHUS OT HAyYHOH.
7. [IpencraBbTe CyTh IIKOJBI "UEIOBEYECKHUX OTHOIICHUN".
8 HazoBuTe 0COOCHHOCTH B Pa3sBUTUN MEHEIKMEHTA Ha COBPEMEHHOM JTare pa3BUTHSL.

9. O6cynuTe METOOIOTUI0 CHCTEMHOTO M CHTYallHOHHOTO ITOJXOJIOB.

10. B deM oTnnume MEeTONOB yIpaBieHUsI OT GYHKIMH M NPUHIMIIOB YIIPaBiIeHUs?

1. JlaiiTe XapaKTepUCTHKY aAMUHHCTPATUBHBIX METOIOB YNPABICHHUS.

12. B 4eM cyTb agMMHUCTPATUBHBIX METOJOB U UX OTIMYUE OT IKOHOMHUYECKUX?

13. OxapakTepu3yiiTe COLUATBHO-IICUXOIOTHUECKHE METO/BI YIPaBICHHUS.

14. Pazpabortaiite cucreMy opraHH3allMOHHO-aAMUHUCTPATUBHOIO M COLHATIBHO-IICHXONIOTHUECKOTO BO3/AeHCTBHA
(ympanenus) B Bameii opraanzanmn.

15. KakoBEI OCHOBHBIE MOAXOABI M IIKOJNBI B Pa3BUTHH HAYKU YIPABICHUS?

16. KakoBa posnb IIKOJIBI HAYYHOTO YIpaBlIEHHsS B Pa3BUTHU TEOPUH U MPAKTHKH YIpaBiIeHUs?

17. B eM cymHOCTh TOKTPUHBI YETOBEYECKUX OTHOILEHUI?

18. B uem cocTouT moBeaeHUYECKH MOAXO0 K YIPABICHUIO?

19. KTo cTOA7 y MCTOKOB MIKOJIBI HAYYHOTO YIPAaBICHUS?

20. KT0 13 y4eHbIX BHEC HAHMOOJNIBIINIT BKJIAJ B Pa3BUTHE KJIACCHYECKOM, MM aJIMUHUCTPATHUBHOM IIKOJIBI B YIPABICHUH?
21. IpencTaBuTeny Kakoi HaydHOM HIKOJNBI PATOBAJH 3a MOBLIIMICHHE 3a00THI PYKOBOIUTENEH O ITOTYNHEHHBIX?

22. HVccnenoBanns ydeHBIX KaKOM IIKOJIBI 0a3MpOBAIIICH HA WCIOJIB30BAaHUU JAHHBIX TOYHBIX HayK?

23. INepeuncaure OCHOBHBIE MOAXOABI U HIKOJBI, KOTOPBIE MPUHSATO BBIAEIATH B PaMKaX COBPEMEHHON KiaccuHUKalUuH
YHpPaBIEHYECKUX TEOPHH.

24. B 4eM npuHLMIUANBHOE pa3nvyle MEXIY aJIMHUHUCTPATHUBHOM LIKOJION M IIKOJIOH HAy4HOrO YIpaBIeHUs?

25. INombITaliTecs coOOTHECTH MPUHLUIBI ynpasiaeHuss @aifons ¢ peaqbHON CHCTEMOH yIpaBlIeHHs B OpraHu3anuy, pabora
KOTOPOH BaM XOPOIIO M3BECTHA.

26. Kakne n3mMeHeHNsT B 5KOHOMHYIECKON, TEXHOJIOTHYECKOH Cpelie W XapaKTepUCTHKAX TPYIOBBIX PecypcoB COPMHUPOBAIH
HOTPeOHOCTH B HOBOM ITOJIXO0JI€ K YIPABICHUIO KO BTOPOi 4eTBepTr XX CTOIETHS?

27. ITo xaxuM HampaBJIEHUSIM CTOPOHHHMKH IICUXOJIOTMYECKOTo MOJXO0Ja B YIPABICHUH KPUTHKOBAIM MEepPBOHAYATIBHbIE
HIKOJIBI YTIPaBICHHs?

28. Kakne m3MeHeHUs B 9KOHOMHYIECKOH, TEXHOJOTHYECKON Ccpelie U XapaKTePUCTHKAX TPYAOBBIX PECYpcoB cHopMHUpOBATH
HOTPeOHOCTH B HOBOM ITOJIXO0JI€ K YIPABICHUIO KO BTOPOil yeTBepTr XX cTonaeTus?

29. ITo xakuM HampaBIEHUSIM CTOPOHHHMKH IICUXOJIOTMYECKOro MOAX0/a B YIPaBIEHUH KPUTHKOBAIM MEepPBOHAYATIbHbIE
TIKOJIBI YIIPaBICHUS?

30. B 4eM 3akirouanuch OCHOBHBIE U3MEHEHMS NOJXO0Ja K YIPABICHUIO, CBSI3aHHBIC CO "IIKOJIOW 4EI0BEUECKUX
OTHOIIEHUH".

31. Kakue ocHOBHBIE PEKOMEHIAIMU MEHEKepaM ObUTH c(hOPMYIIMPOBAHBI B PaMKaX IIKOJIBI YEJIOBEYECKUX OTHOLICHHI"?
32. Kakne n3MeHeHNs B PEIHOYHOM Cpejie BBI3BAIN HEOOXOJUMOCTh B (POPMHPOBAHMUH CHCTEMHOTO ITOJXO0a B TEOPHU
yIpaBieHus?

33. HasoBute oCHOBHBIE XapaKTEPUCTUYECKHE OCOOEHHOCTU CUCTEMHOTO MOJIX0/a B YIIPABICHHH.

34. KiroueBbie nokaszarenu nestensHocTH Kommanuu (KPI). OcHOBHOE coneprkaHne, IPUHIMUIT M AJITOPUTM pa3paboTKH.
35. ObecnieueHne B3aNMOAEHCTBUS B COBPEMEHHOM MCHEMKMEHTe. ParmoHanm3anys MEeTOA0B NPHUHATHS PEIICHHH B
CHCTeMe MEHEPKMEHTA.

36. Oprann3zanyst KOMMYHHKAIIMOHHBIX CeTeH B MeHeIKMeHTe. THIIOBOH mpolecc nepeaadyd HHGOpMaLUK U €ro
0COOEHHOCTH B COBPEMEHHOM MEHE/KMEHTE.

37. Crpykrypa uH(popMarmoHHOro obecredeHus ynpasiaeHus. [IpoGnema kauecTBa U JOCTATOYHOCTH HH(OpPMAIUH.

38. Hcrounukn nudopmannu. MudpopMannoHHble CHCTEMBI HOANEPKKU IPUHATHS PEIICHUH.

39. Opranuzanus Kak OTKpbITas cucTeMa. B3aumozelcTBie opraHu3aluy ¢ OKpyXaroleil cpenoi.

40. Opranu3anus Kak colroTexHndeckas cucrema. OCOOCHHOCTH CONMANEHON M TEXHUYECKOW MOJCHCTEM OpPraHU3aIlNH.
41. [TpuyrHbI BHUMaHUSI K OPraHU3allMOHHBIM M3MEHEHUsM. M3MeHeHus1, MpOoUCXo e B TI00anbHOi cpene Ou3Heca.
Tumsl OpraHU3alnOHHBIX H3MEHEHHH.

42. CyIIHOCTh U NOHATHE KOHKYPEHLUU. BUIbl U METOBI KOHKYPEHLIUU

43. KoHkypeHTHOE MpeHMyIIeCTBO: KH3HEHHbIH UK U KIacCH()UKAIMN KOHKYPEHTHBIX MPEHMYIIECTB.

44. IToHsiTHEe U OCHOBHBIE XapaKTEPUCTUKU KOHKYPEHTOCIIOCOOHOCTH MepcoHana. MeToauka oUeHKU
KOHKYPEHTOCIIOCOOHOCTH TIepCoHaIa.

45. KoHkypeHTOCTI0COOHOCTh MPOAYKIHH: (pAKTOPHI, IPUHIMUIEl M KPUTEPUH OIEHKH KOHKYPEHTOCIOCOOHOCTH IMPOIYKIUH.
46. CyILIHOCTh U YPOBHH KOHKYPEHTOCIOCOOHOCTH MpeAnpuaTus. GakTopbl KOHKYPEHTHOTO MPEUMYLIECTBA MPEANPHUSITHS.

KoHkypeHTHBIE crITBL, IeiicTByronre Ha pupMy cormmacHo M. IToprepy

OIIK-3 CnocobeH caMOCTOSTEIbHO IPUHUMATh 000CHOBAHHBIC OPTaHU3AIHOHHO YIPABICHIECKUE PEIICHHs, OLICHIUBATh UX
OIIEPALOHHYIO M OPraHU3aIMOHHYIO 3P ()EKTHBHOCTD, COLMATIBHYIO 3HAUUMOCTh, 00ECIIEUNBATh X PEAN3aLHIO B YCIOBHSIX
CITOYKHOM, B TOM YHCJIE€ KPOCCKYIBTYPHOU, M JTUHAMHYIHOW CPEIIBI

OIIK 3.1 — [oHumaeT Ba)KHOCTb IPUHATHS 000CHOBaHHBI OPraHU3ALMOHHO-YIPABICHYECKUX PEILICHUN B YCIOBUSX CIIOKHOU U
JUHAMUYHON Cpenbl

PesymeraT 00ydeHMs: 3HACT TEXHOJIOTHIO aHANN3a BHEIIHEH W BHYTPEHHEH Cpelbl OpraHu3amny, CIIocOOB! BEISIBICHUS €€
KIFOUEBBIX 3JIEMEHTOB M METOJIBI OIICHKM UX BIMSHUS HA OPTaHU3AIUH C yIeTOM KOMIIOHEHTHI COITHANIbHOM 3HAaUNMOCTH

OIIK 3.2 — Cnocoben OILICHUBATDH OIEPAIMOHHYIO U OPraHU3aIMOHHYIO 3(P(PEKTUBHOCTh M COIUATBHYIO 3HAYHMOCTh
NPUHAMAEMBIX PEIICHHH.

PesynbraT 00y4eHHs: yMeeT OIpeAeNaTh CBSI3b CTPATErHH KOHKYPEHIIUH C YPOBHEM OPraHU3alMOHHON KyIBTyphl OpTraHU3aIuu
OI1K3.3 — OGecneunBaeT peaan3anno NPUHUMAEMbIX OpraHU3alMell YIpaBIeHUEeCKUX PEIIeHUi B COBPEMEHHBIX YCIOBHAX




Pesynbrat 00y4eHus: BIafeeT METOAAMH pealn3allii COLUAIbHON (QyHKIMK OU3HECa OCHOBHBIX YIIPABIEHUCCKUX (DYHKIHI
(mpuHATHE pELeHUH, OpraHu3anus, MOTUBUPOBAaHHE  KOHTPOIIb)

1. Bonpocsl U 3a1aHus:

1. Jaiite xapakTepucTHKy (akTOPOB MAaKpOCPE/bl OpraHU3alUH.

2. IMepeunciure dakropsl Me3ocpensl pupMsl. [locTpoiiTe Lenb JOrHYecKoro BIUSIHUSA (aKTOpOB HHPPACTPYKTYPHI
pETHOHa, T/ie BBl IPOXKMBACTE

3. INepeuncaure (hakTOpsl MUKPOCPEIBHI OPraHU3ALUH

4. BriGepure m11000€ IPEANIPUSTHE U OCTPOHTE CXEMy BIMSHHS MUKpPOCpensl GUPMBI HA ee (YHKIMOHHPOBAHHUE
3anganue 1.

Kakne uepTs #3 HIKEIPUBEIECHHOTO CIHCKA, 0 BameMy MHEHNIO, TOJDKHBI 00s3aTENIBHO COAEpKaThesa B (YOPMYTHPOBKE MUCCHH
OpraHH3aIMu:

a. OrtpacneBasi NPHHAUICKHOCTD

b. IMomy4yenne mpuObLTH

c. Ipenna3sHadeHne opraHu3anuu

d. Ponp misa oburectsa

e. ACCOPTHMEHT BBIITyCKaeMOH HPOIYKINH (OKa3bIBAEMBIX YCIIYT)

f. IMpuHIMIE paboTHI EepcoHATa

3aganue 2

1.Bernenure n3 mpuBeACHHBIX HIDKE (PAaKTOPOB M YCIOBHI Pa3BUTHS OPTaHU3AINH T€, KOTOPHIE OTHOCATCS K €€ BHYTPEHHEH cpesie u
COCTAaBIIAIOT COJCpP KaHHE €€ TIIaBHBIX 3JIEMEHTOB (PECYPCOB, CTPYKTYPBI, KyIBTYPHI)

[IpuBneueHne U yiepkaHue KBaTHM(DUIMPOBAHHBIX CHELHAINCTOB

VYBenudyeHue JOJM KanuTala Ha PhIHKE

BHuenpenne HOBBIX MH(OPMAIIMOHHBIX TEXHOJOTUH B YIIPaBIEHHE KOMIIAHHUEH

ITpuBneueHne JONTOCPOUYHBIX CTPATETMYECKHX WHBECTHUIIMH

Co3znanue CIIOYEHHON YIpaBieHUECKOW KOMaH]Ib

AKTHBHOE ydJacTHe KaK IPEICTAaBUTEINS JEIIOBOTO COOOIIeCcTBa B IIOJUTHIECKOH *U3HN Poccun
INoBeImeHne kKauecTBa OOCTYKUBAHUS KIUEHTOB

KoHTponb 1 5kOHOMUS Ha 3aTpaTax

Pa3BuTne KOpHOpaTHBHOMN KYIBTYPHI

Co3nanne 3G GeKTUBHON CTPYKTYphI Al oOMeHa MH(popManue BHyTpH KOMIIAHUH

TR Mo a0 o

. I300pasute cxeMaTHIHO MECTO MPOIIecca YIpaBiIeHUs B Opranu3anuy. Jlaiite HeoOXoauMbIe KOMMEHTAPUU
Kakoii u3 armeMeHToB Ipoliecca MOTHBAIMH SIBJSIETCST HanOoJiee NeHCTBEHHBIM.

HasoBure ocHOBHBIE (DPYHKIIMH CTHMYITHPOBAHHUS.

KakoBbl OCHOBHBIC TpeOOBaHHS K OPraHU3alUH IPOLEcca MOTHUBAIMH B COBPEMEHHOW OpraHU3anuu?
Ha xaxux NpUHOUIIAX JOJDKCH CTPOUTHCA IMPOIECC MOTUBALMU Tpylda pa6OTHI/IKOB Ha Hpe]IHpI/If{TI/II/I?
HasoBuTte OCHOBHBIE CHCTEMBI M (DOPMBI OIIATHI TPYLIa.

Kakum 00pazom B3auMOCBSI3aHBI MOHATHS «MOTHBALUSI» U «OIUIaTa Tpynan?

RS

Keiic 2: MU3y4uB cutyanuto, apryMEHTUPOBAHO OTBETUTH Ha BOIIPOCHI:

Coob6mectBa Executive.ru Jimutpuii Temnios, pealbHbIH MPOSKT, KOTOPBIH peanusyeT KpacHOKaMCKUil peMOHTHO-MEXaHUYECKU i
3aBo (KPM3). B 2013 roxy oH Hagas BBITYCK aBTONPHIICHIOB, MO3BOJIIONINX IIEPEBO3UTE CEIBXO3IPOIYKIHIO, CTpOHMATEpHAITH,
CHETOXOJIbI, KBaJIPOIUKIIBI, JTOAKU U KaTepa. HoBMHKa MOKa3aia KOHKYPEHTOCTIOCOOHOCTH IT0 CBOMM MOTPEOUTENECKIM KauecTBaM.
Ho o ocenn 2019 rona npuuens! npoaaBainuch Toiabko B [lepmckom kpae, rae pacnonoxxed KPM3. [IpuHsB pemieHne o BEIXOJE Ha
BCEPOCCUICKHI PBIHOK, TPOM3BOAUTEND TOCTABUII ABE IAaBHBIX 3a4aul: B TeueHne 2023 roga 10BeCTH KOIMYECTBO JUIEPOB J10
TPUALIATH, a TOJOBBIE MPOIAXKHU MPUIIETIOB MOBBICUTH B IMATH pa3, A0 2000 mTyk.

3aganue, kotopoe copmynuposan Jmurpuit Ternnos, nupextop KPM3, BKitogano Tpu Bompoca.

1) Kak npeonosners orpaHu4eHus], IPEISTCTBYIONINE BBIXOAY PErHOHAIBHON KOMIIAHUHM Ha (eJiepabHblil ppiHOK? CrarHamus
CIpoca, BbI3BaHHAsI COKpAILlEHHEM J0XO0I0B HACEIEHHUS.

. HeunsBecTHOCTh MPOLYKIIUM HA POCCUHCKOM pBIHKE.

. ITpoTuBoAeiicTBIE KOHKYPEHTOB, 3alPEIlAOINX CBOUM JHUiIepaM MpoAaBaTh MPHLENbI APYTUX MPOU3BOAUTENCH.

2) Kakye MapKeTHHIOBbIE PELIEHHS] MOXET MPUHATH KOMIAHHS, YTOOBI BBIICIUTHCS CPEI KOHKYPEHTOB?

3) Kax kommaHns TOIDKHA CTPOUTH MIPOJTAXKH, YTOOBI JOOUTHCS OBICTPOTO pocTa?

Keiic 3. «MoOTHBaIIMOHHBIH MEXaHU3M Ha MPEATTPUATHIDY

XapakTepucTuKa OpraHu3auu

CtpyKTypa - yrpaBieHHe U Bce aIMUHUCTPATHBHEIE CITY)KObI HAXOAATCS B OTHOM 3[JaHUU B KPYITHOM ropoje JIeHHHrpaackon
o6nacti. OCHOBHOH 3aKa34MK OpraHU3allMK TEPPUTOPHATBHO HAXOAUTCS B HEMOCPEACTBEHHOM OJIn30CcTH OT npennpustus. Tawoke
HMMEIOTCS JIBE CTPOUTENBHBIC IJIONIA/IKK B PETHOHAX.

[Tpoduits nesITeNBHOCTH - CTPOUTEIHHO-MOHTXKHAS OPTaHU3aIlUs, CYOTIOAPSITIHK, OJTHO U3 TIPEANPUATHIA XOJITUHTA.

OO1mas 9HCcIeHHOCTh IepcoHana - okosio 500 uenoBex.

Cpok paboTsl opranuszaiuu - CMY cyliecTByeT ¢ COBETCKHX BpeMeH. 3a mocieanue 10 JieT 3HaYuTeIbHO H3MEHMIACh CHCTEMA
YIIPaBJICHUSA.

OO6mas cutyanus: Bel - 3aMecTHTENb reHEPATBHOTO TUPEKTOpa Mo padoTe ¢ MepCOHANIOM. BCTyNHiTN B JOIDKHOCTD HENIEITIO Ha3al.
Jlo Bamero npuxoja B OpraHU3alMIo 3TOM MO3UIMHK B HEll He ObU10. Bac npurnacuil BULe-Npe3uAeHT XOIAuHTa (He paboTarouii




HETIOCPEJICTBEHHO Ha IaHHOM IPEIIPUSITUH).

W3 Gecenpl ¢ reHepanbHBIM AUPEKTOPOM BBl Y3HANU:

1. OcHOBHO# KOCTSIK COTPYIHHKOB padOTaeT Ha MPEANIPUATHH OT 15 1o 25 et u He coOMpaeTcst yXOIUTh B CHITY BO3pacTa U
HPUBBIYKU. JTO BEICOKOIPO(eccCHOHANBHEIE paboure KaIpbl, IMCIONIIE YHUKAIBHBINA OIBIT.

2. TexydecTb KaJpoB HaOIIOAAETCS, CKOpEE, CPEAU MOJIOBIX CIICIIMAIUCTOB: OHU MPUXOAT IOCIE HHCTUTYTA, IIOTY4aroT OIBIT, a
noToM ye3xatoT B IlerepOypr Ha CTPOMTENBCTBO CyNEpMapKeTOB, T/i€ IUIATST BABoe OoJble, yeM B CMY.

3. B opraHm3anuu CymecTByeT cucTeMa 00ydeH!sI MOJIOABIX pabodnX (ecTh COOCTBEHHBIH yaeOHBII MOIUTOH, COOIIOAI0TCS
TPaAUIY HACTABHIYECTBA).

4. C coBEeTCKHMX BPEMEH Ha NpEeINpUITUH BeIeTCs KYIBTypHO-MaccoBas paboTa (COPEBHOBAHUS, TYPHUCTCKHE CIETHI, TPA3JHUKU U
Ip.).

W3 Bammx TUYHBIX HaOMIONCHUH 3a IEPBYIO HEAETIO PAOOTHL:

1. B KonneKkTHBe 340pOBBIN COLMATBHO-TICUXOIOTMIECKUH KIUMaT (JoOpoKenaTeIbHbIe, JOBEPUTEIbHBIC OTHOIICHHS,
CIJIOYEHHOCTH, OT3bIBYNBOCTH, FOTOBHOCTH IOMOYB).

2. JInHeitHBIe pyKOBOIUTENHN HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBALNH U CTUMYJIHPOBAHIS, B YIPABICHUH UCIIOIB3YIOT
€IMHCTBEHHBIII CTHUIIb - TIOAYEPKUBAIOT OLIMOKH NOAYHHEHHBIX, a HE UX JOCTIKCHUSL.

3. Bpuraaups! pacnupeneisoT 3aiaHusl O MPUHLMITY "TPY3UTh Ha TOTO, KTO Be3eT", 3a epepadoTKN HUKAKOW JIOTOJIHUTEIEHON
OIUTaTHI HE TIPEIYCMOTPEHO.

4. B menoM KOJUIEKTHB O9€Hb HHEPTEH. VI3MEHEHNs 1 HOBOBBEACHHS BCTPEUAIOT CONIPOTUBIICHHUE CO CTOPOHBI PyKOBOIUTENEH 1
COTPYAHUKOB.

5. BeIcokast IeHTpanu3alys yIpaslieHus,, OOIBIIMHCTBO ONEPATUBHBIX PELICHHUI MPUHUMAETCS "HaBepXy'.

6. JInHeitHBIe pyKOBOIUTENHN CIUTAIOT, YTO IIPUYMNHA BCEX MPOOIIEM - OTCYTCTBHE CHCTEMBI MOTHBALINH COTPYIHUKOB.

W3 ananu3a BHyTpEHHEH JOKYMEHTALUU:

1. B xomnanuu cymecTByeT (pUKCHpOBaHHBIE PACLICHKH Ha pa3JIMYHbIC BU/BI paboT, U OIUIaTa Tpya pabounx HAUUCIACTCS HCXOs
U3 TIPOIICHTA OT WX BRIMONHEHMA. OHAKO OHA HE COOTBETCTBYET PEabHBIM TPYI03aTpaTaM.

2. CucreMa omatel Tpyza "Hempo3pauHa". Pabo4ne He MOTYT caMH ITOJICUUTATh, CKOJIBKO M 32 YTO OHU ITOJIyYar.

3. JoJKHOCTHBIE MHCTPYKIMH, PETJIaMEHTBI M CTaHAapTHI (IpeanpusiTie cepTuduuupoBano no ISO) He HCTOTHSIOTCS, OTCIOA -
JyonpoBaHue (QyHKIUH M HU3Kasi COTIaCOBAHHOCTD JEHCTBUHN MOApa3eIeHHH.

4. B opraru3anny HeT ()OPMaTN30BAaHHON CHCTEMBI OIICHKH ITepCOHAIA.

[IpeanpusaTre Ha JaHHOM 3Talle HE MOXKET MOBBICUTH 3apILUIaTy COTPYAHUKAM, T.K. SIBJISETCSA YaCTUYHO TOCYAAapPCTBEHHBIM U
paboTaeT B COOTBETCTBUM C TPEOOBAHUSAMHM U IPEANUCAHUSIMA MHUHHUCTEPCTBA.

Bomnpocsr:

1. Kaxue HHCTPYMEHTHI MOTHBAIIMH B MPETIOXKIUIN OBl BHEAPUTH PYKOBOJICTBY JAHHOTO MPEAIPHATHS IS TOBBIIICHHS
JIOSTIBHOCTH COTPYAHUKOB (OCOOCHHO MOJIOJIBIX CIIEIIMATIHCTOB).

2. HyxHo 1, Ha Ball B3I, MEHATB CHCTEMY orutathl Tpyna? Kakum obpasom?

3. Kaxk 000CcHOBaTh CBOM NMPEIIOKEHHS PYKOBOIUTENIO M PA0OTATh C CONIPOTUBIICHHEM N3MEHEHHSM CO CTOPOHBI PYKOBOIUTEIIS,
CTapIINX COTPYIHUKOB IPH BHEAPCHUU MPEITIOKEHIH?

Keiic 4 . CipaBeimuBoe HaKa3aHUE WIM UMUK — YEM TIOKEPTBOBATH?

PykoBonutens ¢punmana No7 MakoBkun U1.C. ObU1 371eCh OJIHONIPABHBIM X03MHOM Yke Ooiniee 10 set. Xots apyrue Gpuiaransl 3a
3TO BpeMsl HECKOJIBKO Pa3 CMEHHIN JUpekTopos. [Ipoasuranucs Ha guinaie, Kak MpaBUiIo, POACTBEHHUKH, JPY3bsi, OAHOKAITHUKH
JUPEKTOpa MIIN CBEPXJIOSUTEHBIC K HEMY PaOOTHHKH. DTHM OH 3a4acTyIO M MOJIB30BAJICS, KOT/Ia HE00X0IMMO OBII0, YTOOBI Ha TOprax
BBIUTPAJ KOHKPETHBIH MOAPSIYMK HIIH KOTAa «CBOEMY» HOAPSIINKY HYXKHO OBLIO 3aIlJIaTUTh 32 HEBBIIIOJTHEHHYIO paldoTy.
HecMmoTps Ha TO, YTO MPOIIECCHI IPOBEACHHS TOPIOB OBLIN 3apETJIaMEHTHPOBAHBI, C TIOMOIILBIO CBUTHI TUPEKTOPY YAaBanoch
MPOTALIUTH «CBOUX)» MOJPSTIUKOB. YIIepO OT TaKoi MesTeIbHOCTH TUpeKTopa Toibko 3a 2012 rox coctaBun 6onee 5 MitH pyo.
IIpu aToMm o pykoBoacTBoM MakoBkura U.C. ¢pumman Ne7 cHuckan cnaBy syqmero B komnanuu « BCOK». Bripamennsie kaapsl
OTHPABIISUY HAa Apyrue (GUIIHaisl yIydIaTs IPOU3BOIACTBEHHbIE ToKa3aTenu. [1o mpon3BoACTBEeHHBIM OKa3aTenaM ¢unuan Ne7
MOCTOSTHHO BXOZMJI B TPOMKY JIYUIIIMX B KOMITaHUH. 3a roabl pabotsl Makoskuny 1.C. ynanock coznats 06pa3 adexTuBHOrO
YIIpaBJICHIIA B T1a3aX COBETA TUPEKTOPOB M AKI[OHEPOB.

Hudopmanus npo 3moynotpednenus Ha ¢puamrane Ne7 fomnia 10 OCHOBHOTO aKIIMOHEepa KOMIIaHWHU. B Xxo/e mpoBepku (pakTsl
31m0ynoTpebnenuit noaTeepauance. Ilepen akimonepaMu BCTana AUIEMMa: YBOJIHUTh 3apBaBILErocs JUPEKTOPa, IPU TOM
JMICKPEIUTHPOBAB BCIO cucTeMy yrnpasieHus «BCOK», nim crrycTuTh Bce Ha TOpMO3ax pajiil CTaOMIBHOCTH PaOOTHI 1 COXPaHEHHS
UMHIKa KOMITAaHUH, TOKEPTBOBAB MaJIBIM?

Bomnpoc no keiicy:

Kak nmoctynurs aknyoHepam B JaHHOW CHTyaluu?

YK-5 — CniocoGeH aHaTU3HPOBATh U YUHTHIBATH PA3HOOOpa3HeM KyIbTyp B IPOIECCe MEKKYIBTYPHOTO B3aUMOJCHCTBUS

YK-5.1 — JleMoHCTpHpYeT MOHUMaHHE 0COOEHHOCTEH COLUAIbHOTO KyIbTYPHOIO B3aMMOJEHCTBUS HAIIPABIEHHOIO HA pElIeHHe
npodecCHOHANTBHBIX 3aa9; OCHOBHBIX IIPHHIIUIIOB I METOJIOB OpTaHU3aINI

PesynbraT 00ydeHHs: 3HACT METOIBI OPTraHU3AINH JEATSIBHOCTH MaJIOi IPYIIEI, CO3MAHHON IS peasi3aluil KOHKPETHOTO
IPOEKTa C y4eTOM (aKTOPOB MEKKYIBTYPHOTO B3aUMOJICHCTBHS

VK 5.2 — Obnazsaer HaBbIKaMH TPaMOTHOTO, JOCTYITHOTO M3JIOXKEHHS HH(OpPMaLnK B Ipolecce NpoQheccuoHaIbHOro
B3aMMOJICHCTBHS C yI€TOM HalMOHAIBHBIX, \3THOKYJIBTYPHBIX, KOH(ECCHOHAIBHBIX OCOOCHHOCTEH OIITIOHEHTOB

Pesynbrat 00ydeHus: ymeeT hopMynupoBaTh H 0OpMIATH JOKyMEHTAIBHO IPOEKTHOE U TEXHUKO SKOHOMHUYECKOe 000CHOBaHUE
MOTy4YEeHHBIX PE3yNIbTaTOB B paMKaxX KOMaHIHOH paboTsl B KPOCCKYIBTYPHOMH cpefe.

YK 5.3 — Opranuzyer npoAyKTHBHOE COLIMATIBHOE B3aUMOJICHCTBHE C yIETOM HAIIMOHAIBHBIX, 3THOKYJIBTYPHBIX U
KOH()ECCHOHAIIBHBIX 0COOCHHOCTEH 1 6aphepoB.

Pesynbrat 00y4eHus: BIageeT HaBbIKaMH IIOCTPOCHUS] COBPEMEHHBIX MEXaHU3MOB (G (MEKTUBHOTO BIUSHUS HA UHAUBHYaIbHOE U




TPYHNIIOBOC MOBEACHUC B OpraHu3alinu

Keiic 5 . «TpynHOocTH IIEpeBoia»

CoBMecCTHBIX ¢ KHTaliaMu npeanpusatuil B Poccun MuOTO He Oynet. Kuraitmam TpyaHo: paboTaTh C pyCCKUMH, 8 PYCCKAM —C
KHTaiLaMu.

C TOYKHM 3pEHUsI PYCCKUX, KUTAMIBI — XUTPBIE U 3aKPbIThIC. A MbI JUIsI HUX - JICHUBBIC M O€30TBETCTBEHHbIC. B KOoMIanuu, rae
paboraer Hukura Illmarus, e ronossl. OqHa — ero, HUKHUTEL, pycas u KyapsiBasi. A BTopas — kuraina UxkaHa, ¢ BOIOCaMt Kak
BOPOHOBO Kpb10. KoMmmanus npuBo3ut B Poccuto crieruu [uist KuTaiickux pectopanos. U s Hamna oduc, pasmecTuBIniics Ha
MOCKOBCKOH 000#HOH (pabpuke, 110 3amaxy — Huieiid He3aeHero oypsIomero apoMaTa BO3HUK B PaCKaJICHHOM MOCKOBCKOM
BO3JyX€e U TTOBEN 3a CO OO —Ha BBICOKYIO JIECTHHUILY, YBEIIaHHYIO BeepaMH U KHTalCKUMHK (oHapHKaMu. 1IX poccHiicKo-KuTaickas
KOMIIaHUS — BO-IIEPBLIX, crapeimas B Poccun. Hukura u Yxan napyxat ¢ 1986 roga, a coBmectHoe neno seayr ¢ 1989-ro. Korga-
TO Ha 3ape nepectpoiiku Wkan B uncie 150 kutaiiues npuexan yuutses: B MockBy. A Hukuta yBiekcs Kuraem. Tak u
BCTPETUIINCE. Bo-BTOPBIX, MX KOMIaHHA — OfHA U3 peAKHX B Mockse. Bo BesikoM cinydae, llInaruH He 3HaeT APYruxX NpHUMEPOB
TaKOr'o JOJIrOro ¥ TECHOIO COTPYAHUYECTBA PYCCKUX U KUTAHULIEB.

— ITouemy Tak? — crpamusaro.

— Pycckue u kuTaiiisl oueHb pasHble. Pycckue kuTaiiiam He KOMITIMMEHTApHBI, €CIIM MONB30BaThCs TepMUHonoruei Jisa
I'ymunesa. To, 4T0 MBI IPOCTUM APYTOMY Hapo1y, HE IPOCTUM KUTaLy.

A KuTal1bl TPaJULIUOHHO HE 0BEpsIOT pycckuM. KeraTu, U He Tonbko pycckuM. EcTh aneMeHT Takoil 3akpeitoctu. Bot B Kutae
6onee 50 HaIMOHABHOCTEH, HO B IOJIUTOIOPO TOJBKO XaHH. To ecTh coOcTBeHHO KuTaiubl. U Bo Bcem Kutae Bpems mekuHcKoe.
Bce BcTaloT M 10%kKAaTCsl CHaTh O MEKUHCKOMY BPEMEHH.

— Y0 TaKkoe BeCcTH OM3HEC C KUTAaHCKUMH MapTHEpamMu?

— Mgl ¢ UxxaHOM — peakuit caydait coTpyaaudectsa. [pyr Apyra gaBHO u xoporo 3HaeM. Hama npyx6a — 310 yxke kanurai. 51
HOKYTaJI KOJISICKy pebenKy Ukana, korna B Knrtae nerckux Kossicok eme He Obu10. EcTh Takas kutaiickast HocIoBHIIa O Ipyxoe.
«MBI ¢ TOOO0H TO3HAKOMHIIMCH AeTHMH. I10TOM s >KeHMIICS, a THI BBIILIA 3aMyX. [I0TOM Hamm AeTH MO3HAKOMHIHCE. 11 BOT OHHM —
Ipy3bsh»y. KuTaidiel Tspkeno cxoasares. Ho HanesxHo. Mbl ¢ UskaHOM Tepsutn IeHBIH, MBI X 3apadareiBain. CamMoe TKeloe ¢
KUTalCKMMHM [TapTHEpaMH — HaAlTH JJOBEpHeE.

KuTaiiipl fyMaroT U IpUHUMAIOT perieHus no-apyromy. Ilpobnema, ecnu ee pasnoxuts, HailaeT ojgHO pemenue. Ho mytn k
pemenuto —pa3Hsle. Kurtaiiipsl npeniararoT CBOU XO0bl, CBOIO TAKTUKY, CBOIO MAHEPY.

—Kakyro?

— Bonee ocropoxHyto, 6oiee nonryto U ruOKylo. «Jla 1 Tak SCHO, 4TO JenaTh», — CKaXeT pycckuil. «Jla Het, —ckaxeT kutaen. — A
exxenn Tak? W tax?» OHU 6ojiee MHOTOIIAHOBO M MHOTOOOPa3HO MOIXOAT K podieMe. S cuntaro KUTalCKUH moaxox Ooiee
MOIIIHBIM M OCHOBaTeNBHBIM. Ho B perennn ObIcTpoii MpoOIeMBI 3TO MOXKET ITOMeIaTh. Y KUTAHIeB O9eHb XOpOoIIas namsrs. Te,
KOTOpPBIE 3aHUMAIOTCsl OU3HECOM, OUEHB OCTOPOXKHBIE. KUTAMIIBI XOPOIIO FTOTOBATCA K BOIIPOCAM, KOTOpBIE OYIyT 00CYKAAThCS.
OHH XOpOIIY Ha JIMHHOM JUCTaHIUM, Ha IOCTOSTHHOM, PETyIsIpHON paboTe. A pycCKHe MOTYT cOOpaThCs Ha KAKOW-TO KOPOTKHH
MoOMeHT. OHH XOPOIIIO CIIPABIIIOTCS € aBPAJIBHOI padoToi. B CI0XKHBIX CHTyanmsax 04eHb IIOMOTaeT KUTAHCKHI TOIXOT.
HetopomnmuBocTb, 4yBCTBO COOCTBEHHOTO JOCTOMHCTBA MOJIE3HBI U IIPU MEPEroBOpPax, U B OBITOBBIX CUTYAIHIX

—C TOuKU 3peHus pyCCKUX, KUTAHIbl —XUTpBIE. A KaKue Mbl — Ha UX, B3rIsA?

—Jlenussle. bezorBercTBeHHbIE. U OnpoMeTyHBbIE.

—TpyaHo U pyKOBOAUTH KUTaaMu?

— OpnHa U3 caMbIX 0ONBIIKMX MPOOJIeM B KOMIIAaHMH— Kaapbl. HaiiTu kuTaiina, KOTOpbIi ycTpauBaet Hac, TpyaHo. OOpa30BaHHBIH,
KBaJIM(UIUPOBAHHBIH KUTAel octapaeTcs yexars wid B LltaTel, nim B EBporty. A croa monazet KuTael 4epe3 JbIpKH Ha
JaneHeM BocToke, HHTENIEKTyaIbHbIN IIOTOJIOK €r0 — KanbKyasaTop. Crofa eayT aBaHTIOPUCTBI, OTHOCsIueCs k Poccuu, kKak k
UTpe B PYIETKY: IIOBE3ET — HE [TOBE3eT. MBI CUNTaeM, YTO KHTAHIbl O4eHb TPYAOIIOOUBEIE, HCIONHUTENbHbIE. ECTh Takue, HO ecTh
Jpyrue — UrparoT B KapThl, KYpsT.

—Ecnm corpymHuKk—KHTaen mIoXxo padoTaeT, 4To ThI OyIeNh AeNaTh — pyraTh, TpagdoBaTs?

—3T10r0 HE MOXET OBITh. OTO B Poccuu 6epyT mpocTo 1o 0OBABICHUIO. A 3/1eCh HAUNHAEM BBIACHITH — KTO ThI, U3 KaKOH
MPOBUHLNY, TIe yumics. BoT Tebe nmpumep kuTaiickoil soruku. Kutaiiiel, koTopsie paboTaloT y Hac, UMEIOT pycckue umena. 1
Ka)K/ABIH JIeHb, IPUXOAs HA padboTy, orMedarorcst. OauH pa3 npuxoauT ko Mue Cso, xxeHa Ykana, 1 ropoput: «Huknta, BoT cMoTpH
— Bacs nmpuxonut B TeueHne Mecila Ha MSTh MUHYT paHbiine. A Muia Ha aecatb MUHYT paHblie. A BOT bops... Heckonbko pa3 on
TpUILEN 3a IBe MUHYTHL TpH-ueThIpe pa3a OH IPUILEN 3a OJHY MUHYTY. 11 ofuH pa3 Buaena, Kak oH Oexxan oT MeTpo. OH Mor
OI103J1aTh B TOT AeHb». «OH ono3aan?» —cmpamusat. «Her, He ono3nam». —«Tak kakue npobnemsi?» — «I[loHnMaems, on
MPUXOINT BCErja MIUHYyTa B MUHYTY. HaBepHOE, OH He OYCHB JOPOXKHT CBOEH paboToi». A s, Kak BCer/a, IIo{yMajl: HaCKOJIBKO
TSDKEJIO B TaKoH aTMocdepe paboTaTh pycCKUM paboTHHKaM. Benb yciioBus i BceX HODKHBI OBITh OJMHAKOBHL. Y IMEHHO
MO3TOMY Y HAC HUKOTJa He OyIeT MHOTO POCCHUICKO-KUTAHCKUX MPEANPHUITUH.

—A Kxakue npo0sieMbl y kutaiickoro ousneca B Poccun?

—VY MeHs THYHO — TaMOXKHs. MBI paboTaeM «B Oeryro» U Bce BOIIPOCH perraeM odurmansHo. Ho moka koHTelHep 45 mHei unert
croga u3 Kuras, MOryT U3MEHUTBCS KaKHe-TO 3aKOHbI U MHCTPYKLIUY.

—W uto nenath B 3TOM cutryanun?

— Bemarbes,

—Hy, TblI € n0Ka XuB.

— MBI 04eHb 4acTO TEPIUM YOBITKH. Y MEHS eCTh OyMaXKKa OT BETEpHHAPHBIX Bpaueil, KOTOpbIe He BBITYCKAIOT MEIY3Yy...

— Kakyto Takyro menysy?

— Comnenyro. CanaTik o4eHb BKYCHBIH IToy4daeTcs U3 Hee. Tak BOT y MeHs OyMaxkKka OT BeTepHHApOB: «B cBs3M ¢ HesicHOH
SMHUEMHUOIOTHUecKkoil 00cTaHOBKOI B KuTae cymecTByeT BO3MOXKHOCTS 3a00JI€BaHI MEAY3HI SILTypoM». SIITyp, HAIIOMHIO,
3aboneBaHue KOpoB. Mecsl] CTOUT KOHTEHHED, 5 OIIauNBal0 MPOCTOM.

— Yto omimyaet OusHec mo-kutacku? — KopeHipl, SIOHIBI — KOMaHIHBIC HApObl. KuTaiibl —MHIUBHIyatucThl. Kutaiibt
roBopsT: «Korna xurtaer oquH — oH caMmblii cuiibHBIN. Koraa nBa kuTaiia —3To nojkuTaiiia. A Tpu KuTaillia —OHH IPOUTPAIOT.
Koraa oaun simoHen — oH cnalblif, [Ba SMOHLA —3TO CUNA, TPU SIMOHIA —HEMOOeAUMBD».




—Kax 161 mymaenis, kakue MepCIIeKTHBEI y CO3AAIOIINXCS celdac KuTaiickux kBapTanoB B IIutepe u Mockse?

— Bor tebe nsa npumepa. Oxono Merpo «HoBocnobocKas MOCTPOMIM TOProBbIi Komiuteke «/Ipyx6ay. [Ipeanonaranocs, 4o
KHUTaHCKIE TOBAPHIIN OyIyT TaM IIPOJIaBaTh CBOIO MPOXyKIHIo. Uto Tam ceffuac? X03gMH-KATALI] CIAJT BCe IUIOMAAN B apeHIy. Tam
MPOJAIOTCS eBpoIeiickue ToBaphl. KurtaifIisl He CMOTIIM KOHCOMHINPOBATECS U «yIePKaTh) IPOEKT, BBITOIHEE OBIIO TepecaaTh
TUIOINAAM, OHH 3TO U caenanu. Bozsmem Oonee crapolil mpuMep — 6611 B Mockse Apyroit Mmarasus, « Tsup Kyn Jlyn». 3ates Ta ke —
npoJaBaTh KUTalickue Belu. bombline 1EHbru B HEro BIOKUIN. X034€Ba pa3opuiuchk. [loHrMMaentb, KUTalIBl HE XOIAT 110
IIPOTOPEHHBIM IOPOKKAM U HE UTparoT B KoMaHze. Kutaen caM 3HaeT, 4To eMy HyxHO. COBETOBATh U IOMOraTh €EMY HE HAJO.

Ketic 6 . Kutait: MuGBI 1 peaqbHOCTD

Kwuratickas 6uzHec-KylnbTypa 110 CBOeMyY YHUKaIbHA, HO HAIIM IPE/ICTAaBICHHS O HEelf He COOTBETCTBYIOT ACHCTBUTENFHOCTH. UTOOBI
BBISIBUTH THIINYHBIC CBI3aHHBIC C HEH CTEPEOTHITBI, MBI OpOCHIIH AecaTkH dKcnaToB B CIIIA u EBporsl, a Tak ske pyKOBOIHUTENICH-
KHTailes, paboTaronux Ha 3anajae, IpUYeM BCe PECIIOHIEHTHI 110 MEHBIIeH Mepe TpH rojia 3aHuMauch Ouznecom B Kurae. Mbl
BBISIBWIN TPH TIaBHBIX MH(a, KOTOPBIE YKPEIIINCh, CKaXEM TaK, CAMOIIPOU3BOJIBHO, H3-3a PACIIPOCTPAHEHHS CTEPEOTHUIIOB, U
IeTICHATIPABIICHHO - TIOCPENICTBOM IIPOTPaMM 00ydIeHHS MEHEIKEPOB.

JIro6oit, kTO paboTaeT ¢ KUTaHI[aMH, COMPUKACACTCS ¢ MHOTOTPaHHOM U OBICTPO U3MeHsIomIecs KynsTypoit. ITo cioBaM ofgHOTO U3
PECIIOHIEHTOB, IOCTUTHYB OCOOCHHOCTH BOCTOYHOT'O M 3allaIHOTO BeJeHHs OM3Heca M Hay4MBIIUCH pad0TaTh II0-BOCTOYHOMY U IO
-3aI1aIHOMY, MEHEKEPBI MOTYT, KOT/1a HY’KHO, IeHCTBOBATh B IapagurMe o0enx KyiIbTyp. « KuTalIp! 4acTo MpuXoAaT Ha BCTpEdy
6e3 mpeBapUTENEHON JOrOBOPEHHOCTH, — PACCKa3bIBaET OJMH TOII-MEHEMKep. — S Toxke cTan Tak nenarts. Eciu y MeHs ecTb
JMITHUX TIOJI Yaca, s IpsMO U3 MAIIMHBI 3BOHIO KOMY-HHOY/Ib, KTO Pab0TaeT PSOM, U 3aX0Ky K HEMY».

Muno: Konnexkrususm

PeanbHOCTB: MHAUBUAYAIU3M

ITo MHeHHIO KUTaliCKUX MeHemkepa Bait Usnb, koTopslil paboTaeT B [Tapmke B MHIYCTPUH IIPEAMETOB POCKOIIH, BCe Oolee IBHOE
HPOSIBIICHNE MHIUBU/yalli3Ma KUTAHIEB OOBSICHIETCS TEM, YTO B CTPAaHE BCEX CTPUIIIM MO/ OfiHY IpebeHKy. B Takoii armocdepe
(hopMupoBaIHCH MHOTHE TIOKOJEeHHUS. « Korma st ObI1 peOeHKOM, MHE TOBOPHIIH, UTO 51 TOJDKEH OBITH «KaK BCE», M HAKa3bIBAJIH, €CIIH
9 4YeM-TO BBIJEIIUICS U3 00IIIei MacChl,— BCTIOMIUHAET OH. — HO MBI ¢ pafiocThio OTKa3bIBaeMcst 0T obesnudeHHocTr. Mbl B Kutae
XOTHM JIBUTaThCA BIepe. 3alaHble IO YaCTO HAXOAAT HAIll CTUIIb BEIeHHsI OM3HEC CIMIIKOM XKECTKHM U HaOPHCThIM». Tom-
MEHEDKEp KaHaJICKOH (hapManeBTHUECKON KoMIaHuu ocobo oTMeuaeT: «B Kurae upe3Bbrdaitno 3a00TSTCS O IMYHBIX MHTEPECAX,
Gouteiie 9eM 00 MHTepecax KOMIIaHUH, 00IecTBa WK CTpaHbl. Ha 3amaze s Hudero nmoxo6Horo He Berpedan. CIIIA cauraercs
paccaJHUKOM UHAUBHAYyanu3Ma, Ho KuTail B 9TOM OTHOIIEHHH X HAMHOTO 00roHseT». Cpeau (hakTopoB, paspyArONINX IyX
KOJUIEKTHBU3Ma, PECIIOH/ICHTHI yHOMUHAIN KynbTypHYI0 peBOIIOLHIO, feMorpadIecKyro oauTiKy Kuras (oquH pedeHoK Ha
OJTHY CEMBIO) I MaCCOBYIO MUTPAIIHIO HACENICHNS B OOJIBIIHE TOPO/Ia.

Jomns npapas!: Pemenns 9acTo IpHHUMAIOTCS KOJUIETHABHO, M KUTAHIIBI XOPOIIO YMEIOT paboTaTh B KOMaHIE.

Mu¢: monrocpodHoe MIaHUPOBAHUE

PeanbHOCTB: CIOHTAaHHOCTH

Menexepsl €IMHOITIaCHO YTBEPK AU, YTO, 10 CPAaBHEHUIO C 3allaIHbIMU CTpaHaMy, B KuTae NpuHUMAlOT ¥ UCIOIHAIOT PELICHUS
C TIOPa3UTENBHON CKOPOCTHI0. « MBI TPAaTUM BpeMsl, IBITASCH PeACcKa3aTh Oy/yliee, U MOCTOSHHO IIPU 3TOM OIINOaeMcs, - TOBOPUT
®penepux MopH, pyKOBOAUTEIIb BBICIIETO 3BeHa (hpaHIly3cKOH cepBUCHON Komnanuu. — B Kurae HUKTO He gymaer o Oymymiem».
Bo3MoxHO, 3TO ITpeyBeYeHne, HO ¢ 3TUM MHEHHEM OXOTHO COTJIAIIACTCS] MEHEIDKep, JeCATh JIeT IPOpadOTaBIINil B KHTAlICKOM
ouce Becemuproro 6anka. OH Tak e godasiser, uTo B Kutae npuHATO IeHCTBOBATH 110 CUTYAIUH, U IENA0T TaM OUYCHb YMEJIO:
«B Kutae s 6611 Ha lecATKaxX, €CJIM He Ha COTHSIX CEMHHApOB, M HU pa3y OHU He IIUIU 110 IU1aHy. Bece MeHseTcst HakaHyHe BeuepoM:
BBICTYIAOLIHE, TEMBI JOKIAJ0B U JIaKe MECTO NPOBeAeHHUA MeponpHATHs. Ho B KOHIIE KOHIIOB BCE BCET/a 3aKaHYMBAETCS
XOPOLIOY.

Jons npapasl: JlenoBble OTHOLICHUS U IIPaBUTEIbCTBCHHAS IIOJIMTUKA BCEr1a ITIAHUPYIOTCS HA TOABI BIIEPEL.

Mud: HECKIIOHHOCTb PUCKOBAaTh

PeasbHOCTh: TOTOBHOCTh PUCKOBATh

« Ha 3amane MbI 1061uM 00CYXKAaTh YTO-TO, 3aTE€M BCE 3TO (PUKCHPOBATH MUCEMEHHO, PACIEYaThIBATh Kydy Oymar, CHOBa
00CyXJaTh, IOTOM aHAJIM3UPOBATh, — TOBOPUT OPUTAHCKUI TOI-MEHeKep JOrucTuIecKoi kommanun Maiiki Jlpeiik. — Ho B Kutae
BCE UHaYe: «30pOBO, MBI IPUHSIIN pelieHne. Bee -Bnepen u ¢ necHei!» MHorue pecioHAEHTh CYUTAIOT, YTO PUCK U
SKOHOMMYECKHH POCT B3aUMOCBS3aHBI.

ITo muenmo Saut KopoH, (paHITy3ckoro KOHCYIbTaHTa 10 MPOOIeMaM MEXKYIBTYPHBIX Pa3iIHuli, «3aKOHOMEPHO, UTO B CTpaHe,
BBII xoTopoii pacteT 6onbiie gyem Ha 10 % B ToJ1, AyX IpeANpUHIMATENFCTBA U TOTOBHOCTh PUCKOBATH CTOIIb BBICOKMY». Ee cnosa
noareepkaaeT Bait UsHb: « MBI HE XOTUM TEPATh HU MUHYTHI. MBI OUE€Hb YBEPEHBI B CBOUX CHJIaX, U HAM HPABUTCSI PUCKOBATHY.
Jomns npasasr: COTpyTHUKH KUTACKUX KOMIIAHUI OOBIYHO HE PEIIaroTCsl OTKPHITO BBICKA3BIBATh CBOE MHCHHE MM HJICH B
MIPUCYTCTBUU PYKOBOJUTENEH.

Ketic 7 — busnec B Kurae - npaBma  Mud

Kakne uepTsl kuTaifieB IOMOTAIOT UM PabOTaTh C MHOCTPAHIIAMHY, a KaKHE — MEIIAI0T; B YEM OIIHOAIOTCs OU3HECMEHBI, KOTOPhIE
paboTaroT ¢ Asuell; moueMy TpeHUHTH o OusHecy ¢ Kuraem OecrnonesHsl; mo kakuM npuunHam [lognebecHas pacTér u
pa3BHBacTCs, HECMOTPS Ha BCE HEIOCTATKH; ITI0OYEMy HE Y BceX, KTo paboraet ¢ Kntaem, BOHUKAET JKeJTaHHE TaM KUTh — OTBETHI HA
STH ¥ IPYTHE BOIIPOCHI MOKHO HAWTH B HOBOM MHTEPBBIO U3 cepun «MsbI pabotaem ¢ Kuraem» .

«.....0TOH cepuelt MOCTOB s MPOAOIDKAIO HHTEPBBIO C TEMH, KTO NMpodeccuoHaIbHo padotaet ¢ Kuraem: Beaér Toprosio,
pa3MelIaeT Npou3BOJICTBO, 3aHUMAETCSI J0PAOOTKON M pa3pabOTKOM H3AeInil Ha KUTAHCKUX (abpuKax. DTH JIIOAN IPEKPacHO
3HAIOT MPOLECCH, CIIEN(HUKY U KUTAHCKNII MCHTAJTUTET; OHU 3apa0oTaiy (M TIOTEpSIIN) Ha 3TOM HEeMaJlo JICHET, TaK 9TO OHH
IIPEKPACHO 3HAIOT, O Y€M rOBOPAT.

Kakas uepra kuTaiines B OM3Hece Xy/as, Ha TBOH B3rJsin? [IynocTs, Ipo KOTOPYIO caMH JyMaloT, 4TO OHA XHTPOCTh. CBoei
«XHUTPOCTBIO» — HANOTCKOM KOTIeeTHOH SKOHOMHUEH, Oe3[yMHOM onTUMHU3anue (Koraa 6e3 IperynpeskIeHusT MEHSIIOTCS MaTepHAIIBI
¥ KOMITOHEHTEI), OHI 9acTO JENAI0T yCTPOoiicTBA HepabOTOCIIOCOOHBIMH, a TOBaphl — HEIPUBIICKATEIIBHBIMH.

IIpuuém, 4acTo OHM JENalOT 3TO, MPEKPACHO MOHUMAs, YTO COPBYT CPOKH MOCTABKHU, YTO OyayT HakazaHbl. Ho oHM BCE paBHO




HBITAIOTCS. CXUTPUTB, BEJb MOXKET U MPOKaTUTh! [Ipo pycCKHUX 3aKyNIUKOB XOAUT MHOTO HUCTOPHI, YTO MBI «IYIITHM) HECYACTHBIX
KUTalLeB, BEIKpy4nBaeM UM pyku. Ho Oosbinas yacts mrpados, IOTEpH A0X0/1a CIPOBOLMPOBaHA CAMUMH ITOCTABIUKAMU.
ITimroc, KUTAHIIBI COBEPIIEHHO HE TyMAIOT O OyAymieM. Y HHUX HET OJITOCPOYHOTO IUIAHWPOBAHHUS, CTpaTerHy pa3BuTus. OHK
CTaparoTcs cpaboTaTh «3AECh M CeHdacy M BPAJ U CMOTYT OTBETUTH Ha BOTIPOC, YTO OyIET ¢ MX KoMIaHueH yepe3 3 roxa. JInms
€IMHUIIB! pa0OTAIOT HaJl BEICTpaHBaHUEM JETIOBOM PEITyTalliy, pa3BUBAIOT OTHOIIEHHS C 3aKa34MKaMHU, IITAHUPYIOT HHBECTUIINH,
JIETIaI0T aHAITUTHUKY. A GOJNBIIMHCTBO 3aHUMAETCs MOMYJISIPHBIM TOBAPOM, KOTOPbIH BOocTpeOOBaH B KOPOTKOH mepcrektuse. Kakoe-
TO BpeMsI Ha3a]] OHM JIeJIAJIN TUTAHIIETHI, IIOTOM — OYKH BHPTYAIbHOH PEaIbHOCTH, ceifuac (Kak ¥ COTHH (pabpHK) 3aHNMAIOTCS
6ecrpoBOJHBIMU HAYITHUKAMH, HO CKOPO MEePEKIII0UaThCs Ha YTO-TO eIIE, eCIIM 60CC He CKPOETCS C KAUTAIOM 3 PYOeKOM.
Beigenun 66l 1Be 4epThl: AMHAMUYHOCTD U YMEHHE JI0OTOBAPHBATHCS (€CTH, KOHEYHO, OKYIATENb HACTPOEH K Auanory). C
KHTalI[aMH HY)KHO MHOTO OOIIIaThCs, «yOANTHIBATE», TPATUTE BpeMs Ha 00CY)KIEeHIE HECYIECTBeHHBIX Bellel, 00s13aTeIbHO
BCTPETHUTECS JINYHO, BOCXHIIIATHCSA MOITHOCTSMH 0011e3IbIX (hadpuk 1 00s13aTensHo 0T00enaTh. Kak 10mKHOE HY)KHO IPHHATH, YTO
NpUAETCA UATU HAa KOMIIpOMHCC. be3 3TOro HopMasbHbBIX OTHOIIEHUN HE BHICTPOUTD.

MHe o4eHb HpaBHUTCS JUHAMUKa padoThl. Hanprumep, Mbl ceifuac 3arryckaeM O4€Hb MOAHBIM Ta[KET: MOJCTaBKY ¢ 6ECIIPOBOAHOI
3apsIIKOH, KoTopast emé 1 ImoforpeBaeT KpyxkKy. [Tociie obena B MATHUITY BO3HHK KIIMEHT C KPYITHBIM 3aKa30M, KOTOPOMY CPOYHO
HY)KHO OBLJIO CHENaTh IpeUI0KEeHUE B IIOHEAETBHUK YTPOM IIPU HECTaHAAPTHBIX TpeboBaHMsIX. DopMmanbHO pabounii neHb B Kutae
ObLI OKOHYEH, B o(ricax HUKOTo He Obut0. TeM He MeHee, nH(opManus MoCTynana u B MATHUILY, U B cy000Ty. Bo MHOTrHX
JOKyMEHTax OBLIN OIIHOKH, KOTOPBIE MBI TIPAaBIIIH, (Daiiiibl He OTKpHIBAIHCH. Ha Hac BRIBAIIMIIN MacCy MOJIE3HBIX U OECIIONEe3HBIX
JAHHBIX, U3 KOTOPBIX YIAJIOCh MONTYIHUTh HY)KHOE. B HTOre npeutoxkenue ObUTO ClIENaHo, ¥ K Beuepy IMMOHEICIBHUK Y)Ke Hadanach
pabota Hax oOpasuamu. Y Hac 3a 3TOT CPOK MBI ObI Jake 0a30BYIO TEXHUUECKYIO HHPOPMALIUIO HE TIOITYYHIIN OBL.

OcobeHHOCTh PabOoTHI ¢ KUTAHI[AMK B TOM, YTO HaJ0 TOHHMAaTh, KAK OHHM MBICIIST, U MBICJIUTh TAKXKe, HO UyTOUKY OBICTpEE.
KonewHo, ecTh pa3HHIIa MECHTAJINTETOB U ITOIXO0JI0B K OM3HECY, 00 3TOM TH M MHOTHE APYTHe HEOTHOKPATHO Mucand. JInaHo 51
CUHUTAI0, YTO OJHA U3 MIPUIHH 3TO HEBO3MOXKHOCTH 00EUM CTOPOHAM JOBEPSATH IPYT APYTy. Y BCeX, KTO AaBHO paboTaeT ¢ Kuraem,
€cThb YOeXKICHUE, YTO KUTaHIIbI IIBITAIOTCS HAC 00BErOPHUTH, YTO OHU HE NMPO(ECCHOHAIIBI, U HE YMEIOT YIIPaBISITh IIPOLIECCOM.
IToaToMy MIX Ha/T0 MOCTOSTHHO KOHTPOJIHUPOBATH, M BCE 32 HUMH IPOBEPATH. Vl B OOJIBIIMHCTBE CIydaeB 3TO MpaB/a, K COKaJICHHUIO.
Taxoke 51 cuntaro BUHOH oOpa3oBanue u cpexy. Ceroqusmiane 60cchl (habprk B OCHOBHOM CBOEH Macce He HMEIOT BBICIIIETO
00pa3oBaHMs, @ HEKOTOPHIE TOIBKO CPETHIOIO KOy 3aKOHYMIM. OHU MOIHSIIKCH Oaroaapst CBoel XBaTke, TsShKeIol pabote u
CBSI34M, Kyza yx 0e3 Hux. Kuralickoe 00pazoBaHne NOCTPOESHO B OCHOBHOM Ha 3a3yOpHBaHUH, JeTeH (3a HCKIFOYEHHEM YaCTHBIX
mKkou 1 ryanx BY30B) He yuat kpuTndecku MBICTUTE. Bo3smu ['oHKOHT 1 TaiiBaHb — Te ke KHTaHI[bl, HO OHH BEIPOCIH B JPYTrOH
cpene, ¢ IpyruM oOpa3oBaHUEM, U OHH MBICIIT Io-Apyromy. Ho curyanus MeHseTcs. BeimenazBanHbIe 60CCHI CBOUX AeTel
OTHPABISAIOT YYUTHCS B YACTHBIE MIKOJIBI M LIEHTPBL, [I€ OHU C JETCTBA U3y4alOT aHTTMHCKUHA. B 3amagHbIX By3ax GOJIBIIMHCTBO
MEKITyHAPOIHBIX CTYCHTOB - KUTAHIEL. S mymato, 9to mokoneHne Z Oynet 6osiee 00pa3oBaHHEIM, 4eM HX poxurend. Hanmerocs,
YTO HOAXOM K BEJCHUIO OM3HECA U PEUICHHIO 33134 y HUX TOXKE H3MCHHUTCS».

Bompocsr o keiicam 5,6,7:

1. Vcxonst 3 mpeAcTaBIeHHBIX HCTOYHUKAX WH(QOPMANNH, BBEIICINTE OCHOBHBIC XapaKTEpHBIC YePTHI KUTAHCKOM
YIIPABIECHYECKOU KYJBTYPBI

2. HazoBute Tpu Ii1aBHBIC OMIMOKH PYCCKOTO OM3HECMEHA B BEJCHHH JI€] C KUTAHCKUMHU NapTHEPaMH.

3. Uro BaykHEe BCEr0 MOMHHTH/3HATH/TIOHUMATh B paboTe ¢ KUTAaCKUMH IapTHEpaMH , YTOOBI IOTOM He HO)KaleTh 00 3Tom?
4. Kakas nyuias yepra KUTalleB, KOTOPOIl HE XBaTaeT HALIUM IPEANPUHUMATEISIM?

5. B uém cnenuduka pabotsl ¢ kutaiickumu ousHecmenamu? [louemy B oneparioHHOM IIpoIiecce MOCTOSTHHO BO3HHMKAIOT
CJIO)KHOCTH 1 HETIOHMMAaHUsI 1aXke TP J0JIroi padore?

6. Bergenure Ha 6ase MPOYNTAHHOTO MaTepraia M COOCTBEHHBIX MCCICIOBAHUM pasrpaHNYeHHS 3allaHONH M BOCTOYHOM

KYJBTYp MO CIEAYIOIIUM MapaMeTpam cM. Tadi. 1
Tabnuna 1 - JlenoBas KyJIbTypa B CHCTEME COBPEMEHHOTO MEHEHKMEHTA OTJCIBHBIX CTPaH
ITokazaTens Kwurait Poccus
OTtHowIeHNe APYKOBl U CTAaHAAPTHI MOBEICHUS
OTHOLIEHUS ¢ KOJUIETAMHU

Perrenue mpo0aeM U MPUHATHE PELICHUN
Hcrounuku Bnactu

Opraauzanusi )KU3H|

TpynoBsie LIEHHOCTH

Kapbepa, criocod moctpoeHus

O6pa3 crieruanucra MeHepKepa

Bomnpocet

1.VKaxwuTe CymHOCTh BEPTUKAIBHON KOOPIUHAIIMN pabOTHI

2. Jaiite onpenencHye NOHATUIO «HOPMA yIPaBISIEMOCTH

3 PackpoliiTe 0cO6eHHOCTH TOPU3OHTAIBHON OpraHU3alMU PabOTHI

4. VYKakuTe Ha B3aUMOCBSI3b YIPABICHYCCKUX M HUCIIOTHUTEIBCKUX (YHKIUI 10 BEPTHKAIM» U 10 TOPU3OHTAIIH»
5 Onpenenure CyIHOCTb I€IErMPOBaHUS OTBETCTBEHHOCTH U IIOJHOMOYMMH

6. Ykaxkute OCHOBHBIE Oapbephl K JAECIETMPOBAHMIO MOJTHOMOYHMN HAa POCCUHCKUX MPEATPUATHSIX

7. Kakast u3 hopm Bractu HanGosnee 3¢ PpeKTHBHA IIPH YIIPaBICHUN B COBPEMEHHONW OpraHW3alliy, IPUBEANUTE IPUMEPHI
TIOJIO’KUTENNBHBIX W OTPHIATENBHBIX THIIOB YIIPABIECHUECKOM BIACTH

8. BrnusHue rpynmnsl Ha pe3yIbTaTUBHOCTh NIPOEKTHOHN JEeATeITBHOCTH

9. HazoBute u3BectHble BaM THIBI KOH(IMKTOB M NPUYMHBI BOSHUKHOBEHUS

10. HasoBure npuMmeps! 3()(eKTUBHBIX CHOCOO0B pa3perieHHsT KOH(INKTa B OpraHU3aIliN




YK-3: CiocoGeH opraHn30BbIBaTh U PyKOBOAUTH PaOOTOM KOMAHABI, BEIPAaOaThIBATH KOMaHIHYIO CTPATETHIO IS JOCTHKEHHS
HOCTaBJICHHOU LIeNH

YK3.1- JlemoHCTpUpPYeT NOHIMaHKE IPUHIIUIOB KOMaHIHONW pabOoTEI

PesynbraT 00y4eHus: BIaJeeT HaBbIKAMH Pealn3alliy MOCTABIEHHbIX 33a4 B IPO(eCCHOHAIBHOMN JIESITEeNbHOCTH C YYETOM
B3aMOMHTEPECOB CTOPOH

VK3.2 ®opmupyeT KOMaHIHYIO CTPATETHIO C IOCTAHOBKOH COOTBETCTBYIOIIMX TAKTUYECKUX 3a]a4

Pesynbrat 00ydeHus: ymeeT paboTaTh B KOJUIEKTHBE, TOJIEPAHTHO BOCIPHHUMAsS COLIMANIBHBIE, STHUYECKHE, KOH()ECCHOHAIBHbIE H
KyJIBTypHBIE pa3Iuius

VK 3.3 — Opranusyet paboTy 1 pyKOBOJIUT WICHAMH KOMaH/IbI TS JOCTHXCHUS TIOCTABICHHOM 3a]auu

Pesynbrat 00ydeHns: BIajgeeT NpuHIMIAMA 3(GGEKTUBHOTO PYKOBOJCTBA, OPTaHM3alMKM U PabOTHl B KOMaHaX YIpPaBIICHHS,
HIpOrpaMMHO-1IEIEBBIE METO/IbI YIIPABICHHS

Keiic 8: «Illed B oTITycKe, 3aMbI HA XO3SICTBEY .

JKapkum 1eToM pyKOBOAUTEINb KPYITHOTO JUBH3KHOHA Oonbioii komnanuy (Illed) ymen B oTIyck — yneTen ¢ ceMbei Ha O4eHb
JaJIeKHe OCTPOBa — B COOTBETCTBHUH C TpahKOM H I10 paspemeHuio Oombmoro 6occa (bb. Kak 00br4HO, OH ocTaBui 3a ceds
nepBoro 3ama (3am1), uemoBeKka ¢ XOPOIINM HUCIIOTHUTEIBCKIM Ha4aJIoM, 3HAHUEM JIIOfIeH, CBSI3SIMU 1 HEHCUCPIIAHHBIM XKeTaHHEM
JIOJDKHOCTHOT'O POCTa, KOTOPBII OBLI yke MepBBIM 3aMoM elle a0 nossnenus llleda B komnanun. B nuBu3none 6bu1H e
HavyaIbHUKK: 3aM2, aMOMIIMOHHBIH, OBICTPO PacTYIIMI PyKOBOJUTENb, IPU3HAHHBIH CIICIUAINCT 110 00PAa30BaHUIO U IO OIBITY
paboTHI, MepeKPHIBABIIHN, KaK OH CYHUTAJI, OOJBIIE MTOJOBUHEI BCEX A€M B IOPA3AeIeHIH; H 3aM3, CKDOMHBIN B IIpodeccru, HO
CHIIBHBIH TeM, uTo sIBIsICS AaBHUM apyroMm llleda, ¢ kappepoil KOTOPOTro MOTHOCTHIO CBA3BIBAT U CBOIO Kaphepy.

bykBanbHO uepes nmapy aHeit nocne yxona Illeda B otnyck, ero 3am1 BHe3armHo 3a0051e1 ¥ 0Ka3alcs B OOIBHULE B 0KUIAHUN
orreparmu. [Tocire HekoTophIxX pa3mymuii lled ckazan, 4To Ha XO3AHCTBE TOJDKEH OCTAThCS 3aM3, 4ero COBCEM He TIOHSI U C YeM He
cornacwics (BHyrpeHHe) 3am2. HeoxnmganHo B KoHIle nepBoii Henenu otmycka Illeda BB morpe6oBan ot auBH3HOHA TOKIIaga MO
COCTOSIHUIO U TIEpCIIEKTHBAM Pa3BUTHUS UX HallpaBlIeHHUs OusHeca B (hopMe NMpe3eHTAIH Ha COBETe JUPEKTOPOB. M cpoK yCTaHOBUI
KECTKUI — Hepeuo. 3aM3 HEMEUICHHO yBEJOMMII O nocTynuBieM nopydeHun Lleda, koTopslit monsITancs NposicHUTh CUTYaLUEo
y BB u oTnoXuTh Mpe3eHTanuio, Ho 6e3ycnentHo. B ntore 3am3 nomkeH ObIT HOATOTOBUTE CBOH pa3Jiell, MOIyIHTh U 00paboTaTh
MaTepuabl OCTAIBHBIX Pa3/IelioB, BEIMOIHUTH O0IIee pelaKTUPOBAHUE U BEICTYIIUTH C IPE3eHTAlUeH Ha COBETE JUPEKTOPOB, YETO
B [IOJIHOM 00BEMe €llle HU pa3y He jelial 1 000CHOBAHHO Omacajcs HeyJaun. 3aM2 — HOTEHIMAIBHO MOT 3aKpbITh TPH pa3Jiena, B
T.4. pa3Jien, KoTopslil Beerna rorosu Llled, a Takxke, XOpomo Biaaest BOIIPOCOM, TOYHO JIydIne, 9eM 3aM3, copMyIrpoBaTh
MEepPCTIEKTHBEI AUBU3HOHA, BEIITOJTHATH 00IIee peIaKTUPOBAHUE U IIPOBECTH IPE3CHTALUIO JOKIAa, HO B CO3/IABIIUXCS YCIOBUAX
OYEHb HE PBAJICA 3a 9TO OPATHCS U BBIKIIAIBIBATECA B MOTHYIO cHily. OH CTpeMHIICS YKPENUTh IIEPCOHANBHBIE TTO3ULUY, a He
paboTaTh 3a BCIO KOMaHy. A ellle 0OcTaBajach He paclpeeIeHHON opraHn3anonHas paborta oT 3amal, X0T4, 10 €ro CJI0BaM, OH
TOTOB OBUT PabOTaTh M U3 OOJIGHHIIBL.

Bonpoc no kelicy:

ITouemy BO3HMKIIA TaKasi CUTyaLus?

Kax Hamrydmmm o0pa3oM opraHn3oBaTh paOOTHI IO YKa3aHHOMY BBIIIE OCHOBHOMY BapHaHTY JEUCTBHIL?

Kakne BapnaHTBI pa3BUTHS COOBITHI BBl MOTTIH OBI IPEIIOKUTD [T KaXKA0ro 13 3anHTepecoBanHbIx i (Illed, 3aml, 3am2 n
3am3)?

Keiic 9: MU3yuuB cutyanuro, apryMEHTUPOBAHO OTBETUTH HAa BOIIPOCHI

AnTeyHasi ceTh OpraHu3yeT Kypchl HOBbIIIEHHs KBanudukanuu. Ho TekydecTb KaipoB pacTeT, a MOTHBAIUS NIepcoHaa —
CHIDKAeTCS .

Omnmcanne mpo0IeMsl

AnTeyHas ceTh, O/IHa U3 JINICPOB PHIHKA 3/JPaBOOXPaHEHNUS, 3aHUMAETCSI HECKOJIBKUMHM HaIpaBJICHUSAMH JesTensHocTd. OHa He
TOJIBKO OCYIIECTBILSIET NPOAaXy (PapMaKOIOTHUECKUX MIPENapaToB, HO M IPOU3BOJUT PsiJl TOMEOIIATHIECKHX JIEKapCTB, BEACT
paboTy IO TPOM3BOACTBY U MPOAAKE OITHIECKOH MPOTYKINH, a TAK)KE pa3BUBACT HallpaBIIeHHE JieueOHOI KocMeTHKH. B aToM oHO
U3 KOHKYPEHTHBIX IIPEUMYIIECTB CETH anTekK.

B xommnanuu paboraer 6oiee 2 ThIC. YEIOBEK, B OCHOBHOM 3TO COTPYAHHMKH JIMHEHHOTO YPOBHS. YIIpaBIeHUECKUH IITAT COCTOUT M3
420 genosek. LlenrpanpHbrii oduc pactonoxkern B CankT-IlerepOypre, a hrmmaisl anTeYHON CETH MPEACTaBICHB BO MHOTHX
peruonax Poccuu.

PyKkoBOACTBO KOMITAaHMH AKTHBHO Pa3BHBAET PErHOHAIBHYIO MOJINTUKY U CIIEUT 3a TEHICHIMSIMH PBIHKA KaK POCCHICKOTO0, TaK 1
3apyoexxHoro. HoBoe o0opynoBaHue, HOBbIE TEXHOIOTHHI, OTKPBITHE OOJIBIIETO KOINYECTBA (PHIINAIOB, 00ydIeHUE IIEPCOHANA - 3TO
ACTIEKTHI, KOTOPBIM YIETSIeTCS IPUCTAIBHOES BHUMAHHE.

B cdepe 3npaBooxpaHeHHs BEICOKO KBATH(DUIIMPOBAHHBIC CHEIUATICTEI — 3TO HE MIPOCTO XKeNaTeIbHOe TpeOOBaHUE, 3TO
HEo0XOANMOE YCIIOBUE JOBEPUsI KIIMEHTOB U CYLIECTBOBaHUs KOMITAaHUH Ha phIHKe. [lenapraMeHT 1o paboTe ¢ epcoHaIoM
HEYCTaHHO TTOBHINIAET KBATH(UKAINIO COTPYIHUKOB, ITOIONPACT IePCOHA ISl HOBBIX (DMITHATIOB, 00ydaeT W pa3BUBACT €T0.
OOyd4eHne HAeT IIOTHBIM TPahUKOM JUIS COTPYIHUKOB PA3IMYHBIX JODKHOCTEH U crienuanu3anuii. B ¢Bsa3u ¢ pacumpenneM
KOMIIaHMU BO3MOKHOCTH KaphepPHOT'0 POCTA IO3BOJISIIOT aMOHUIIMO3HBIM COTPYIHUKAM YKPEIUITh cBoM no3uuuu. Ho, HecMoTps Ha
TO, YTO KOMIIAHUS Pa3BUBACTCS M PyKOBOICTBO MPOSBILIET 3200Ty O COTPYJHUKAX, TEKYUECTh KaJPOB PacTeT, a MOTHBALINS
HEpCOHAla CHIKACTCS.

Kak oxazanock, COTpyAHUKH Ha UIYIIUX OTHO 32 JIPYrUM 0OyJaroIX MEPOIPHATHSIX MOTJIONIATH 3HAHUS, HO HE BCE MOIYUCHHBIE
YMEHHS ¥ HaBBIKH HAIIM IPUMEHEHHE B MX IIOBCEIHEBHOM JiesiTeNbHOCTH. [lociie HeKoToporo BpeMeHH paboThl U 00ydeHUs
COTPYIHUKH yXOJIMITH.

Jln1s coxpaHEHHs TEMIIOB Pa3BUTH KOMIIAHUY U BO3BPAILCHNS HHBECTHIINH, BIOXKEHHBIX B PAOOTHUKOB, HEOOXOIUMO
CTAOWIIM3MPOBATh CUTYALMIO U KOPPEKTHPOBATh ITPOLIECCHI YIIPABICHHUS MepCOHAIOM. [IpH 5TOM Ba)KHO y4eCTb, UTO B KOMITAHUH




OKOHYATCJIBbHOE CJIOBO MPUHAJICIKUT COBETY TUPCKTOPOB. HOBTOMY BCC aJIbTCPHATUBBI, UBMCHECHU S, PCHICHUS U IPEIIOKECHHUS 10
YIpaBJICHUIO IIEPCOHAJIOM B CCTHU aIllITCK JOJI>KHBI OBITH COITIACOBAHEI U YTBCPKACHBI BBICHIUM PYKOBOJACTBOM.
Kak YIAY4YIIUTh CUTYallUIO B KOMITaHUH ?

3amanue 3 - koMaHIHAA paboTa Hax MpoekToM "X XXX XXX XXX"

1. ctyneHueckas rpymnmna pa3ouBaeTcs Ha KOMaH IbI

2. IOCPECTBOM CITy4aiHOTO BbIOOpaA MOJTyYaeT MPOBKAIMOHHYIO TOBAPHYIO HUCIO - HampuMep, "KpoccoBku oT Booking", "duTtHec-
OpacieT oT ynpasJsiromeit kommanny "KumuimHuK" i MoaenbHbIN oM "Boarl TY'"T.1.

3. B KOMaH/ie HEOOXOJMMO MPOU3BECTH PACIPEeICHIE OPTaHU3AIMOHHBIX POJIEH U IIOCTPOUTH OPTaHU3AIMOHHYIO CTPYKTYPY
YOMMYHUKaIIMOHHBIX CBSI3€H U OJUUHEHNSI.

4. ucrione3ys Monens buszHec-monens OctepBanpaepa,ipeICTaBUTh B (hopMaTe IPE3CHTANH OCHOBHBIC MOJIOKEHHUS 110 Pa3BUTHIO U
TPOBIDKCHHUIO TAHHOH OM3HEC-MOJIEIIH

5. IpeACTaBUTH MPOEKT K 3aIIUTe B GOpMaTe MPEe3eHTALNH.

4. IlpnmepHBIe 00pa3IBl TECTOB.
1.Hopma ynpaBissieMOCTH — 3TO:
KonnuecTBO MOAYMHEHHBIX, MOJOTUETHBIX KAXKIOMY MEHEIKepy
OO1ee KoJMYECTBO PAaOOTHUKOB Ha MPEIIPUATHH
XapaKTepuCcTHKa OPraHU3alHOHHON CTPYKTYPHI
KonmuecTBO (yHKIIMOHATBHBIX 3BEHBEB Ha OJJHOM HEPAPXHUECKOM YPOBHE
MeTO,Z[OM oforamieHus Tpyaa CIyXKUT:
JIeTIETUPOBAHNE TTOTHOMOYHI
IPOLIECC TIOBEJCHIECKOT0 KOHTPOIIS
COBMECTHOE yperyaHpoBaHUE
CprKTypa XapaKTepu3yeT
B3aMO3aBHCHMOCTb HacTeH CHCTEMBI
aBTOHOMHUIO 4acCTeH CHCTEMBbI
HEHTPAIN3alHI0 YIIPaBIECHHS
4.CTUMyIBI KOTOPBIE UCTIONB3YIOTCS B KAYECTBE YIIPABICHYECKOTO BO3/ICHCTBHSA B BUIE MaTCPHAIBHBIX HIIH MOPAIIEHO
TICUXOJIOTHYECKUX TIPEIUIOKEHUI IEPCOHANTY C LIEJIBIO BBI3BATh ONPEEIICHHYIO OTBETHYIO aKTHBHOCTH— 3TO!
I. [IpsiMbie cTUMYITBI
2. KocBenHbie cTumyiibl
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5. JIronu cyOBEKTUBHO ONPEAEISIOT OTHOLIEHUE MOTydeHHOTO BOSHATPAXK/ICHHUS K 3aTPAue€HHBIM YCIIIUSIM U 3aTE€M COOTHOCST €T C
BO3-HarpaxJIeHUeM JPYrUx JI0AeH, BBIIOIHSAIONINX aHAJIOTHYHYIO PabOTy, yTBEPXKIIACT:

1. Teopust cripaBeTHBOCTH
2. Teopus oxunaHus
3. KommiekcHasi Teopusi MOTHBALIUH

6. THlaTeJII)HLIﬁ aHaJIu3 JICJIOBBIX U HpO(b@CCI/IOHaJ'H)HI)IX 3HaHUHN U HaBBIKOB, KOTOPBIC HeO6XOI[I/IMI>I JJIS1 BBITIOJTHCHUS TCX HUJIH
HWHBIX JOJDKHOCTHBIX — 3TO!:

IIpenBapuTenbHBIA KOHTPOIL B 00JACTH YEIOBEYECKUX PECYPCOB

3aKITFOYUTENBHBI KOHTPOJIb B 00JIACTH YEIIOBEYECKHX PECYPCOB

Texymmii KOHTPOIH B 00IACTH YEIOBEUECKUX PECYPCOB
KomMmyHukanust — 3t0:

nepeaaya nHGOPMaNUK OT OHOTO CYOBEKTa Jpyromy

MH(GOPMAIMOHHBIA MACCHB B OPTaHHM3AIINH
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8. Ilepenava noq4MHEHHBIM MIpaBa NPUHATH ONPeeIeHHBIX PEIICHUI UK NTpaBa Ha pelleHHe OMPEeAETIeHHbIX Po0ieM — 3TO:
1 JIeJIErUpOBaHUE OJTHOMOYMMH

2. HOpPMa YIIPaBIsIEMOCTH

3 JIeNIeTUPOBaHNE OTBETCTBEHHOCTH

9.PecypcHoe HanoTHeHNE, KOTOPOE MOXKET OBITh BRIPAKEHO B MaTEPHATIBHOH, MOPATBHO-IICHXOJIOTHYECKOH U aIMUHUCTPATHBHOM
(opmax — 3710:

1. Bun motuBaropa

2. Hanpsixenue crumyna

3. CopepxaHue CTUMYIa

4. Hanpsoxenue nmorpeGHOCTH

10. K MmoTuBHpYrOIMM (hakTOpaM MOKHO OTHECTH TaKHe IOTPEOHOCTH :

pabora cama 1o cebe
BeJIMYMHA 3apa0OTHOM IJIaThI

1. KaK JOCTHXKEHHUE
2. IIPU3HAHUE

3. OTBETCTBEHHOCTH
4. MPOJIBH>KEHHE

5.

6.




BO3MOKHOCTb KapbepHOI'O POCTa
XOpOIINE YCIOBUS TpyAa
. MOOILPEHNE ATMUHUCTPALIH
1. ITIpornecc, obecneunBaromuii JOCTHKEHIE OpPraHU3alNeH OCTAaBICHHBIX LENeH — 3TO:
KonTpons
Llenenonaranue
IInanupoBanue
Crparerononaranue
2. 3aKIIFOYHUTEITBHBIH KOHTPOJIB BBIIONHSET CleAylomue (QyHKIuu:
JTaeT PYKOBOJCTBY OpPTaHM3AINH MH(POPMAIHIO, HCOOXOANMYIO JUIS ITAHUPOBAHUS
YCUJIMBAET aJIMUHHMCTPATUBHOE BO3IECHCTBUE
HOJIePKUBAET MOTUBALIUIO
o0ecreunBaeT Mpolece JeNErHPOBaHUS TOTHOMOYHH
3. TlomHOMOYHS TIPEICTABIISTIOT COOO :
OrpaHH4YeHHOE NPaBO UCIOIB30BAaTh PECYpPChl OPTAaHU3AIMK JUISA BBIIOJHEHUS JEICTMPOBAHHBIX 3a/ad.
HeorpanuueHHoe MpaBo UCIOIb30BaTh PECYPChl OPraHU3AlMK [l BBIIONHEHUs JEeIerMPOBaHHBIX 3a/ad.
14.CBs13b cTIMYITa M KOHKPETHOI TOTPpeOHOCTH (MOTHBA), HA YAOBICTBOPCHUE KOTOPOI OH OPHEHTHPOBAH OTPaXKaeT:
Hamnpspxerne notpedHOCTH
KonnuecTBeHHast BeTUUNHA CTUMYJa
ConeprxaHne CTUMYya
BpemeHHoOl napaMmeTp cTUMYya
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15. 3anaTLI Cp€ACTB JOJI’)KHbBI HpI/IGHI/I)I(aTL OpraHu3aluio K MOCTaBJICHHBIM LEIAM — 3TO IPUHIIUIIL:

L. IlenenanpaBaeHHOCTH MpoLecca KOHTPOJIS
2. OKOHOMUYHOCTHU MPOLECCa KOHTPOJIS
3. KommekcHOCTH Ipolecca KOHTPOJIS

16. T'opu3oHTaNbHAs KOOPAMHALIMS MIPEITONAraeT:

1. KoOHTaKThbl COTPYIHUKOB OJHOI'O YPOBHS
2. KonnuecTBO pyHKIMOHANBHBIX 3BEHBHEB HAa OJJHOM HEPAPXMUYECKOM YPOBHE
3. KonndecTBO NOJUUHEHHBIX, OJOTYETHBIX KaXI0MYy MEHEIKEPY

17. OpranusaiuonHas Gopma, pu KOTOPOi MPOEKTHI 3aKPEIISAIOTCS 3a ONEPaTUBHBIMU IPYHIIaMH, COCTOAIIMMHE U3 CIIEIIUANCTOB
Pa3INYHBIX (QYHKIMOHANBHBIX OTJEIOB — 3TO NPU3HAK !

1. MatpuuHoii opranu3anuu

2. JMBHU3MOHAIBHOW OpraHu3aluu
3. KopnoparuBHo#i opranuzanuu
4. OYHKIMOHATIBHOW OpraHu3anuu

18. BeaestoT ClieAyolue BUAbl OpraHU3alluOHHBIX CBA3EH:

I. (YHKIIMOHAIIBHBIE CBSI3U
2. JIMHEHHBIE

3. JUaroHaJIbHbIE

4. ¢dopmanbHbIe

5. KOHTPOJIbHBIE

6. HedopMabHBIE

19. K KOCBEHHBIM CTHUMYJaM MO>KHO OTHECTH:

JUHAMHUKY pocTa 3apabOTHOH IUIaThl paOOTHUKOB OpraHU3alnU
BUJIBI M METOJIBI IPAKTHKYEMOTO BO3HATPAXCHUS B OPTaHHU3AINN
OPTaHM3AI[HOHHYIO KYIBTYpy

COLMANIBHYIO OPHEHTALMIO OpraHU3aluH

KBaN(UKALIUIO YIPABICHNS OpraHHU3aIueit

KOMITCHCAIIHOHHBIC BBIIUIATHI MO PA3IMYHBIM CITydasm

Uk v =

B pamkax n3y4aemMoil JUCIMIUINHEI CTYICHT MOXKET JIEMOHCTPUPOBATH CICIYIOIIIE YPOBHH OBJIAJCHUS KOMITCTCHIHMH.
[ToBBIIIEHHBIH YpOBEHB: 00yUAIOMHAICS AEMOHCTPUPYET IITy0OKOe 3HaHHE yIeOHOTO MaTepHaia; ClIocOOSH HUCIIOIF30BaTh CBEICHII
U3 Pa3INYHBIX ICTOYHUKOB IS YCIICIIHOTO UCCIEIOBAaHUS U IIOMCKA PEIICHUS B HECTAHAAPTHBIX CUTYallUsIX; CIIOCOOCH
aHAJM3UPOBATh, IPOBOAUTH CPABHEHHE U 0OOCHOBAaHHE BEIOOPA METOJIOB PELICHUS IPAKTHKO-OPHEHTHPOBAHHBIX 3aIaHUH.
ba3oBkIii ypoBeHb: 00yJaromuiicss ciocoOeH TOHUMATh U HHTEPIIPETHPOBATh OCBOCHHYIO HH(OPMAIINIO; TEMOHCTPHPYET
OCO3HaHHOE BJIaIcHUE YUeOHBIM MaTepHaioM U YUeOHBIMHA YMEHHSIMH, HABBIKAMH U CIIOCO0aMH IEeSITEIBHOCTH, HEOOXOJMMBIMHU
JUIS pEeLIeHUs TPaKTUKO-OPHEHTHPOBAaHHBIX 3aJaHni. OLeHKa POMEKYTOYHOH aTTecTaliu (9K3aMeH, 3aU€T ¢ OLEHKON): 4
(xopomio) — 71-90 Gamsos.

IToporoBelii ypoBeHb: oOyJaromuiics o0nagaeT HeoOX0JMMOM CUCTEMO 3HAHH U BIIaJIeeT HEKOTOPHIMU YMEHUSIMH;
JEMOHCTPHPYET CaMOCTOSITEJIBHOCTh B IPUMEHEHUHU 3HAHHH, yMCHUII U HaBBIKOB K PEIICHUIO YIEOHBIX 3aJaHUH Ha
penpoAyKTUBHOM ypoBHE. OlleHKa MPOMEKYTOUHOM aTTecTanuu (3K3aMeH, 3a4€T ¢ OLEeHKOH): 3 (yaoBieTBopuTesbHO) — 60-70
6aoB.

YpoBeHb HIXKE TIOPOTOBOTO: CHCTEMa 3HAHUI, He00X0IMMas JUIsl PeIICHNS YIeOHbBIX U IIPaKTHKO-OPHEHTUPOBAHHBIX 3aJaHUH, HE
chopmupoBaHa; 0OyJaromuiics He BIaJeeT OCHOBHBIMH YMEHUSIMH, HaBBIKAMH U CIIOCO0aMH AeaTebHOCTH. OLeHKa




MPOMEXYTOYHOH aTTeCTAINH (9K3aMEeH, 3a4ET ¢ OLCHKOM): 2 (HeyJOBICTBOPUTENBHO) — HIke 60 6anmos.

B pamxax qaHHOH JUCIIUIDIMHBI HCIONB3YIOTCS CIICAYIOIINE KPUTEPUH OLICHKY 3HAHUH CTYJCHTOB.

OTim4HO

OO0yuyaromuiicst JeMOHCTPUPYET:

- CHCTEMaTH3UPOBaHHbIE, [NIYOOKHE 1 MOJIHBIEC 3HAHMS 110 BCEM pa3iesiaM y4eOHOH JUCIUIUIMHBL, a TAKXKE 110 OCHOBHBIM BOIIPOCaM,
BBIXOJIAIINM 32 €€ TIPE/IeIl;

- TOYHOE UCIIOIb30BaHIE HAYYHON TEPMUHOJIOTHHU, TPAMOTHOE, JIOTHUECKH PABUIBHOE U3JI0KEHUE OTBETA Ha BOIPOCHI;

- Oe3ynpevHoe BiIaJicHUEe HHCTPYMEHTapUeM Y4eOHON JUCIUIUIMHBI, YMEHHE ero 3 (EeKTHBHO UCIIOIb30BaTh B IOCTAHOBKE U
pEIIeHNH HAyIHBIX U TPOQEeCCHOHANBHBIX 3a/1a4;

- BEIPAXXECHHYIO CTIOCOOHOCTH CAMOCTOSITEJIBHO U TBOPUECKH PEIIaTh CIOXKHBIE MIPOOJIEMbI B HECTaHAAPTHOH CUTyaluy;

- TIOJIHOE U TTyOOKOE YCBOGHUE OCHOBHOM, U IOTIOJIHUTEIBLHOM JIUTEPATYPHL, IO U3y4aeMOH yueOHOMU AUCIUIITUHE;

- yMEHHE CBOOOJHO OPUCHTHPOBATECS B TEOPHSX, KOHICIINAX U HAIIPABJICHUSIX [0 U3y4aeMOil yueOHOM AUCIUIUINHE U 1aBaTh UM
AHAJIUTHYECKYIO OICHKY, HCTIOJIF30BaTh HaydHbIC JOCTIDKCHUS IPYIUX AUCIUILINH;

- TBOPUYECKYIO0 CAMOCTOSITENBHYI0 paboTy Ha yueOHBIX 3aHATHAX, aKTUBHOE TBOPUYECKOE yUacTHE B IPYHIIOBBIX 00CYKICHUSIX,
BBICOKUI yPOBEHB KYNBTYphI UCTIONTHEHUS 3aJaHHH.

Xopo1io

OO0yuaromuiicst JTeMOHCTPHUPYET:

- CUCTEeMAaTH3HPOBaHHBIE, TTTyOOKHE U TOHBIE 3HAHUS 110 BCEM pa3fenaM ydeOHOH AUCIIUILIUHEI,

- HCTIOJIb30BAHUE HAYYHOH TEPMUHONIOTUH, TPAMOTHOE, IOTHYECKH MTPAaBHUIBHOE U3JI0KEHHE OTBETA HA BOIIPOCHI, YMEHHE JI€NaTh
000CHOBaHHBIC BBIBOJIBI U 00OOIICHHS,

- BIaJICHUE HHCTPYMEHTapHeM y4eOHOH AUCIUILTHHEI (METOAaMH KOMIUIEKCHOTO aHaIN3a, TEXHUKOH HH()OPMAIIHOHHBIX
TEXHOJIOTHi1), YMEHHE €r0 MCIIOIb30BaTh B IOCTAHOBKE M PEIICHUN HAyYHBIX M IPO(ECCHOHAIBHBIX 33/1a4;

- CHHOCOOHOCTB peIaTh CI0KHBIE MPOOJIEMBI B paMKax yIeOHOW ANCIIUIUTIHEL,

- cBOOOHOE BIIAJICHNE THUIIOBBIMU PEIICHUSIMU;

- YCBOGHHE OCHOBHOM M JIOTIOJTHUTENBHOM JTUTEPATyphl, PEKOMEHI0BaHHON pabouel mporpaMMoi o yueOHOH AUCIUIITHHE;

- yMEHHE OPHEHTHPOBATHCS B TEOPUSIX, KOHLETIUAX ¥ HAPABICHUAX 110 U3y4aeMOH y4eOHO! MCIMILIMHE U ]aBaTh UM
AHAJHUTHYECKYIO OICHKY;

- aKTHBHYIO CAMOCTOSITENIbHYIO pabOTy Ha y4eOHBIX 3aHATHAX, CHCTEMATHUECKOE YIaCTHE B TPYIIIOBBIX OOCYXKICHHAX, BBICOKHH
YPOBEHB KyIBTYpbI UCTIOIHEHUS 3aJaHUH.

VY 10BIIETBOPUTENEHO

OO0yuaromuiicst JTeMOHCTPHUPYET:

- TOCTaTOYHbIE 3HAHHUS B 00beMe paboueil mporpamMMsl 1o y4eOHON AUCIUIIIHHE;

- HCTIONIb30BAHUE HAYYHOH TEPMUHONOTUH, TPAMOTHOE, IOTHYECKH MTPAaBHUIBHOE U3JI0KEHHE OTBETA HA BOIIPOCHI, YMEHHE JI€NaTh
BBIBOJIBI O€3 CYIIECTBEHHBIX OIIHOOK;

- BIaJICHUE HHCTPYMEHTAapHeM y4eOHOH AUCIUILTHHEL, YMEHHE €T0 HCIONB30BaTh B PEIICHUN YIeOHBIX U IPO(HECcCHOHATBHBIX
3a1ay;

- CHOCOOHOCTH CAMOCTOSITEIIBHO TPUMEHATH THIIOBBIC PEIICHHS B paMKaX H3ydaeMOW TUCIUILTIHEL,

- YCBOCHHE OCHOBHOH JINTEPATYPHI, PEKOMEHI0BAHHON pabouei mporpaMMoii 1o UCIUILINHE;

- yMEHUE OPHEHTUPOBAThCA B 6a30BBIX TEOPHAX, KOHIICTIIUAX U HANPABICHUX 110 IUCIUILINHE;

- paboTy Ha y4eOHBIX 3aHATHAX I10Jl PYKOBOJICTBOM HPETOaBaTels, JparMEeHTapHOE YHacTHE B IPYIIIOBBIX 00CYKICHHUSX,
JIOCTaTOYHBIN YPOBEHB KYJIBTYPHI HCIIOJHEHHUS 3aJaHUH.

HeynosnersopurensHo

OO0y4aroIuiCs JIEMOHCTPUPYET:

- (hparMeHTapHBIC 3HAHUA B paMKaxX M3ydacMOl TUCIUIUIMHEL, 3HAHUS OTACIBFHBIX JINTEPaTYPHBIX HCTOYHHKOB, PEKOMEH/IOBAHHBIX
pabodeit mporpaMmoii Mo yaeOHOH TUCIHUIIINHE;

- HEyMEeHHe HCIONIb30BaTh HAyUHYIO TEPMUHOIOTHIO y4eOHON NUCIUILIHHEL, HAIUMYUE B OTBETE IPYOBIX, JIOTHYECKUX OMINOOK;

- IACCUBHOCTH Ha 3aHATUSAX UM OTKAa3 OT OTBETA, HU3KUI ypOBEHb KYJITYpbl HCIIOJHEHHS 3a1aHUM.

MeTtoanyeckue MaTepuabl, ONPEASISIONe MPOLeAypbl OLICHUBAHUS 3HAHHUN, YMEHUH, HABBIKOB U (WJIH) OMBITA AESITEIBHOCTH
ITpomesxyTouHast aTTecTalusl 00yJaromuXcsl Be1eTCsl HEMPEPhIBHO U BKJIIOUAET B ce0s TEKYILYIO aTTeCTALMIO (KOHTPOJIb TEKYLIEH
paboTHI B ceMecTpe, BKITFOUas OIIEHUBAaHHE TPOMEXYTOYHBIX PE3yIbTaTOB O0YUCHHUS 10 AUCIUIUIMHE, — KaK IPaBHIIO, 1O 8
MOJYJISIM) M CEMECTPOBYIO aTTECTALMIO (3K3aMEH) — OIICHUBAHNE OKOHYATEIIFHBIX PE3yIbTaTOB O0YIEHHS MO TUCIUILIIHE.

ITo naHHOW MUCHMILIMHE, 3aBepIIAroNIeiicss 5K3aMEHOM, 110 00513aTeNIbHBIM ()OPMaM TEKYIIEro KOHTPOIIS CTYAEHTY MPeIOCTaBIsIeTCs
BO3MOKHOCTB HaOpaTh B cymMMe He MeHee 60 6amnoB. OneHnBaHNE OKOHYATENBHBIX PE3yIBTaTOB 00yIEHHS 110 JUCIIUIIIHHE BEIETCS
no 100-6anmbpHOM mIKase, OleHKa GOpPMHUPYETCsl aBTOMATHUECKH KaK CyMMa KOJIMYecTBa 0alioB, HAOpaHHBIX 00YJarONIIHMCS 32
BBITIOJTHEHNE 33/1aHNIT 00s13aTENBHBIX ()OPM TEKYIIEro KOHTPOJIS M KOJIM4ecTBa 0ajioB, HaOpaHHBIX HAa CEMECTPOBOM aTTeCTallN
(3x3ameHe).

Cucrema OIeHHBaHUS

Tekymuii KOHTPOJIL MPEACTABIAET COO0I MPOBEPKY YCBOCHHSI yIeOHOTO MaTepraia TEOPETHUSCKOTO U MPAKTHIECKOTO XapakTepa,
PETYISIPHO OCYIIECTBISIEMYIO Ha IPOTSHKEHUH ceMecTpa. K OCHOBHBIM (pOpMaM TEKYIIIETO KOHTPOJISI MOKHO OTHECTH YCTHBIH
OTIpOC, MUCHMEHHBIE 3a/IaHHS, KOHTPOJIBHBIE PaOOTEHI.

YcTHBIH ompoc, codecenoBaHue.
YcTHBIH onpoc, cobece10BaHNE ABIAIOTCS (POPMOH OLCHKH 3HAHUH U MIPEAIIONIAraioT CIICIHANIBHYI0 Oeceay Ipero1aBaTens ¢
o0ydJaronIumMesl Ha TEMBI, CBA3aHHBIE ¢ M3ydaeMol AucHUILINHOM. [Tpouenypsl HanpaBieHbl Ha BBIACHEHHE 00beMa 3HAHUH




oOyyaromierocs o OnpeaeeHHOMY pas3zeiy, TeMe, podiieMe U T.1. Y CTHBII OTBET Wil co0eceI0BaHuE MOKET MPAKTUKOBATHCS
npernojaBaTeieM A YTOUHEHUs 3HaHUK Ha IPAKTUYECKUX U JIAOOPATOPHBIX 3aHATUAX.

YcTHBIH onpoc BKIIOYaeT 1 BOmpoc u3 rpynmnsl BOnpocoB “S.1 KoHTponbHbIe BOPOCH U 3a0aHUs, COOECEeTOBAHIE MOXKET
BKJIIOUaTh Oosiee 1-ro Bompoca Toro e crnucka. OtBet oueHuBaercs oT 0 1o 3 6ayioB cienyomuM o0pa3oM:

3 Gauta - MOJTHBIH, JJOTHYECKH OE3yNPEUHBINA OTBET;

2 Gaia - OTBET B IIEJIOM TIOJIHBII, HO MOTYT IMETh MECTO HECYIIeCTBEHHbIE IIPOOETHI B 3HAHUAX; JIOTHKA OTBETa NPaBHIIbHAS, HO
HEKOTOpPBIE MOMEHTHI B CBOUX PACCYKICHHUAX CTYAEHT 00OCHOBATD 3aTPYAHSICTCS;

1 Gasu - OTBET YaCTUYHBIH, COACPKUT 3HAUNTENbHbIE U3bSIHbI; HAPYLLIEHUH JIOTUKU OTBETA HET, HO UMEETCS PSJl JIOTHUECKUX
TIEPEXOI0B B PACCYKICHUIX, KOTOPBIE CTYICHT 000CHOBATH 3aTPYIHSICTCS.

IIpomesxyrouHas aTTecTanusl.

[TpomesxyTouHas aTTecTalus OCYILECTBISIETCS B KOHIIE CEMECTPa U 3aBEpIIAeT U3ydeHHUE AUCUMILIMHEL [Ipomexyrounas
aTTeCTaIrs IOMOTaeT OLEHUTH 0oJiee KPYITHBIE COBOKYITHOCTH 3HAHWIA, YMEHUH U HABBIKOB, B HEKOTOPBIX CITyJasX — Jaxke
(hopMHUpoOBaHUE ONPEAEICHHBIX KOMIETEHINN. B pamMkax gaHHOTrO npeaMeTa K Gopme MpoMeKyTOYHOTO KOHTPOJISI OTHOCUTCS 3a4eT.
3a4er Mo AUCIMIUIMHE UMEET IIeIIb OLICHUTH C()OPMUPOBAHHOCTH KOMITCTECHIIHH, TEOPETUIECKYIO ITOJOTOBKY CTYICHTa, €ro
CIOCOOHOCTH K TBOPYECKOMY MBIIIIICHUIO, IPHOOPETEHHBIE MM HaBBIKH CAMOCTOSATEIEHON paboThI, yMEHHE CHHTE3UPOBATh
TIOJTy9eHHbBIE 3HAHUS M IPUMEHSTh UX IPH PEIICHUH MPAKTHYECKHX 3a/1a4. 3a4eT MPOBOAUTCS B yCTHOH opMme. B xozxe 3adera
CTYZIEHT OTBEYaeT Ha BOIIPOCH! Oniera. buser BkiItouaeT Ba Bompoca U3 crnucka «Bompocsl MpoMeXyTOUHON aTTecTaiuu’,
oleHHBaeMBIX 10 20 6aIoB KaXkAbId. Jl0TOTHUTEBHBIC OAJLTBL, TIOMAMO OAJITOB, TIOJTyYEHHBIX 32 KOHTPOJIBHBIC U TNCEMEHHYIO
paboThI, MOTYT OBITH 3apa0OTaHbI 32 MPABMIIEHBIE OTBETHI B XOJI€ OMPOCOB M COOECETOBAHUIM.

Ecnu cymmapHoe uncino 0ansioB, HAOpaHHBIX B CEMECTpE MO pe3ylibTaTaM MOIYNel U MOJyIeHHBIX Ha DK3aMeHe:

- 0T 61 10 75, TOo cTaBUTCS UTOTOBAs OLIEHKA "Y IOBJIIETBOPUTENBHO",

- 0T 76 no 89, To craBUTCS UTOrOBas oleHkKa "Xopomo",

- 0T 90 1o 100, To cTaBuTCs uTOorosas omneHka "OTiandHO".

Ecnu cymmapHoe uncio 0ansioB, HAOpaHHBIX CTyJeHTOM He MeHee 60 0aioB, TO CTyAEHT MOXKET COTIIACUTBCS C COOTBETCTBYIOIIEH
UTOTrOBOM OLIEHKOH Oe3 3ayera.

Bomnpocs! npomexxkyTouHOM aTTecTannu

[IpumepHSIii HOHI BOIPOCOB K 3K3aMeHy 1o auciuiuinHe «CoBpeMeHHbIe TpobiaeMsl MeHekMeHTa» ([IpomexxyTounas
aTTeCTalMs 110 JUCIUIUIMHE IPOBOIUTCS B YCTHOHM (hopme B Bue codeceJOBaHUS MO NPEIOKSHHBIM BOIIPOCAM. )

Tema 1. MeHeDKMEHT: THIT yIPaBICHUS, KOHIETIIH, TPOHECCHOHATIN3M

L. IMapagurmsl MOHUMaHHS YIIPABICHHS

2. CymHOCTh MEHEIPKMEHTA, KPOME YIpaBIECHUS

3. VYipapieHdeckas AeATeNbHOCTb, KaK LeJIEHANPaBIeHHOE BO3ICHCTBIE

4. KonmenryansHoe U MpakTHYECKOE 3HAYCHUE OCOOCHHOCTEH POCCHICKOTO MEHEMIKMEHTa

5. JlesiTeNnbHOCTD YelloBeKa: MOTPEOHOCTh B yHPABICHHH.

6. MeHeKMEeHT: T yIpaBIeHUs, KOHIENIHNs, TpodecCHnoHaIN3M.

7. IMpo6remarnka MeHemxMeHTa. Llens menemxmenta. Madpactpykrypa MeHemxMeHTa. OOOOICHHBIE TPU3HAKH
MEHEIKMEHTa

8. Oco0OEHHOCTH COBPEMEHHOTO MEHEXKMEHTA, B TOM YHCIIE POCCHICKOTO.

9. ITpropuTeTH KaK THITOJOTHIECKUH TMPH3HAK MeHeKMeHTa. DakTophl, Ompenesnsione 0COOEHHOCTH POCCHHCKOTO
MEHEIXKMEHTA.

10. Teopust U coBpeMeHHas MPaKTHKa MEHEHPKMEHTA.

11. [pakTHyeckoe MPOsSBICHHE OCOOEHHOCTEH POCCHICKOI0 MEHEPKMEHTA. 3aKOHOMEPHOCTH MEHEIKMEHTA.
Hcnons3oBaHue 3aKOHOMEPHOCTEN MEHEPKMEHTA. [IpMHIIUIIBI MEHEIPKMEHTA.

12. enp MeHEKMEHTA: OIpeAieleHUe, CTPYKTYpa, poJib. Tunosnorus uened MeHemxMeHTa. OyHKIMNM MEHEI)KMEHTA.

CoorBeTcTBHE Lienel 1 QYyHKIIUI MEHEIKMEHT.
Tewma 2. I'mobanu3amnus JKOHOMHAKN U MEHEIHKMEHTA

L. Kakue 0CHOBHbBIE BBIUTPBIIIM ¥ MPOUTPHIIIN OT HAPACTAIOIIETO Hpoliecca ro0amu3aliy I HAllHOHATIbHOH SKOHOMUKHI
B paMKax MHPOBOTO X034HcTBa?

2. Kakue riob6ansHbie MpoOiIeMBl COBPEMEHHOCTH TPHXOIANUTCS PEIlaTh MHPOBOMY COOOIIECTBY?

3. INonsATHEe MEXTYHAPOIHBIX SKOHOMUYECKIX OTHOIIEHHH, HX OCHOBHBIE (DOPMBL

4. OCHOBBI PEryIUpOBaHUS MEXIYHAPOAHBIX YKOHOMHUECKHX OTHOIICHMI

5. dakTOpsl, ONpeEIIOINe COBPEMEHHBII KOHTEKCT MeHepKMeHTa: [1o6anu3anus, MarepHanuonanuzanus, [Ipoonemsr
pecypcoB, Dkonorusa, HepaBHOMEpHOCTH COLIMATBHOTO PAa3BUTHUS

6. IMonstue rmobamm3ary. CoBpeMEHHbIE OAXOABI K INI00ATH3aIUH.

7. XapakrepucTuka rJIo0abHON Cpelibl.

8. ConnanbsHasi OTBETCTBEHHOCTh OM3HECa Kak (DaKTOp YCTOWYHMBOTO Pa3BUTHS.

9. I'moGapHEI MEeHemKep, OCHOBHBIE KOMIIETCHIINH B TPEOOBaHMSI.

10. MexaHu3M ynpaBlIeHUs: CPEJICTBA U METOAbI COBPEMEHHOTO MEHEPKMEHTa B 3IOXY IIobanu3anuu

Tema 3. IIpoGnema cuHTe3a B yIpaBIeHUN OPraHU3aMOHHBIMU U3MEHEHUSIMH

1. Mogens opranuzanuoHHbIx u3MeHeHui K.JleBuHa: pazMopaxkuBaHue - JBIKEHUE - 3aMOpakuBaHue. Monenb

OrpaHMYEHHBIX H3MeHeHnH. CuaoBoe mojue u3MeHeHuil. YpapHenue n3meneHnit. ADKAR. VicTouHMKH CONPOTHBIECHHS

U3MEHEHUSAM U METOMBI UX MPEOJOIECHUS.

2. OO0nacTH OpraHU3alMOHHBIX U3MEHEHHH: CTpaTerHs, CTPYKTypa, TEXHOJOTHs, epcoHal. [IposBIeHHEe CHCTEMHOCTH TIPH
peanuzanuu usmMeHeHuil. OCHOBHbIE BUIbI cTpareruil usmeHenuil. “Teopust O” u “Teopus E” kak cTparerus opraHu3alloOHHbIX
U3MEHEeHUH




3. JlunepcTBO B yIpaBIeHUH HU3MEHEHUSAMH. JIngepcTBo Kak mpobiemMa OpraHM3alMOHHOTO moBeneHus. [TonsaTus o
HEePEXOJHOM M NPeodpasyloleM JINAepcTBe. 3a1auu JInAepa Ha Pa3JIMUHbIX CTAIUsIX OPraHU3aMOHHBIX N3MEHEHHH.

4. ITpumeps! 3G PeKTHBHOTO THAEPCTBA MIPH IPOBEICHUN OPraHM3allHOHHBIX H3MEHEHHH.

5. CrpaTerndyeckoe BHICHUE U CTPATETMYECKHH OMIOPTYHU3M. B3anMmouckiroueHne, B3anMOJONONHCHNAE UIIN
anbTepHaTuBa?

6. Turmosnorus MeHeIKMEHTa: (POPMUPOBAHKE U BEIOOP NHBEPCU(PHUKAIIMOHHBIX AJIETCPHATHUB.

7. ITotpedHOCTE M1 HEOOXOAUMOCTE B Au(epcudUKanyy ynpaBieHns . THIIONOTHS YIIpaBlIeHH. THIIOIOTHIECKHe
XapaKTePUCTUKH ynpaBieHus. Bei0op 1 KoMOWHAIMS THIIOB YIIPABICHHUS.

8. CraTuka ynpaBjieHUs: CUCTEMbl MEHEDKMEHTA.

9. Ilonarue cucremsl ynpasineHus. Tunosnorus cucreM ynpasieHus. OCHOBHbBIE XapaKTEPUCTUKU CUCTEMBI YIIPABICHHUS.
TIpuHIMIBI TOCTPOEHUS CUCTEMBI YIIPABJICHHUS.

10. [TonsaTe Mexanusma ynpasieHus. Mcnonbs3oBanue cpeacTB ynpasieHus. Metoas! ynpasieHus. IIpuHiuns
(hopMHUPOBaHUS U UCIIOJIB30BAHUS MEXaHU3MA YIIPABIICHHUS.

11. JnHamuka ynpaBieHHs: MPOLECChl MEHEIKMEHTa

12. Conep:xaHue U MpakTU4ecKui cMbIci noHATHs "[Ipounecc MeHemxMenTa". Dramsl mporecca ynpasiaeHus. CoiicTBa
MIPOLIECCOB yNpPaBiIeHUs. TUIONOTUs IPOLIECCOB YIIPaBICHUS.

13. [TpyauHEI BHUMaHHS K OPraHU3aIMOHHEIM M3MEHEHISM. VI3MeHeHHs, MPONCXoaAIie B TIo0asHON cpene Ou3Heca.
Tunsl opraHU3allMOHHBIX U3MEHEHUI.

14. VYnpasnenue mporeccaMy MOCTOSHHOTO COBEPUICHCTBOBAHUS M PAa3BUTHS OpraHU3allUHy.

15. VIHHOBalIMOHHBIHM TOTEHIMA Pa3BUTUS MEHEIPKMEHTA.

16. Oco0eHHOCTH NHHOBAMM B MEHEHKMEHTE. MIHHOBAIIMOHHBIN IMOTEHIINAI MEHEIKMEHTA.

17. [Ipoueccrl peanuzaluu MTHHOBAIMOHHOTO NoTeHIMana. dakTopsl Npeo1osieHns: COPOTUBICHHUSI UHHOBALUSIM.

Tewma 4. I'moGanpHbIi MEHEKEP W NpobIieMa KyJIbTypHBIX B3aUMOICHCTBHIA

1. dunocopus KyIsTypsl ¥ TEOPHS KOMMYHHKAIIMH B TIIO0AJIBHOM MHEpE

2. MexKynbTypHass KOMMYHUKAIMs B CBETE COBPEMEHHBIX MOJEPHU3ALMOHHBIX IIPOLIECCOB

3. MeXIMYHOCTHAsE 1 MEXKYIBTYpHasT KOMMYHUKAaTHBHAsE KOMIIETEHTHOCTb: COOTHOILEHHE MOHSATHN M HANpaBICHUs
pa3BUTHS

4. ITpakTHKH MEXKYIBTYPHOH KOMMYHHKAIIMH B YCIIOBHSX TJI00ANM3alnN

5. CTpyKTypa U CpPeACTBa MEXKYIBTYPHBIX KOMMYHHKAITHH

6. TonepaHTHOCTH Kak pe3ylbTaT MEXKYIbTYPHOH KOMMYHUKAIIUH

7. Cucrema LIEHHOCTEH B MEHEIPKMEHTE.

8. [ToHsiTHE LIEHHOCTH U €€ pojib B MeHepkMeHTe. CocTaB U B3aUMOJICHCTBUE LIGHHOCTEH B JesITENbHOCTH YeloBeka. Poib
LEHHOCTH B MEXaHU3ME MEHEXKMEHTA. Y IpaBlIeHUe HEHHOCTSAMU: BO3MOKHOCTH U OTPaHHUEHHUS.

9. VYupapieHue GyHKIHOHHPOBAHUEM W Pa3BHTHCM.

10. YenoBek B OpraHm3aliy ¥ OOIIECTBE: JEATEIBHOCTh, CYIIECTBOBAHNE M pa3BUTHE. Pa3BuTHE OopraHm3ammii Kak

HOTPeOHOCTH ee KU3HEIEATeIBHOCTH 1 [IEHHOCTh COBPEMEHHOTO MeHe’kMeHTa. OCHOBHBIE (DaKTOPBI, CPEICTBA U OCOOEHHOCTH
yHpaBJIeHHs pa3BUTHEM oprann3anuy. CTpaTerust ¥ pa3BUTHE: pa3IMinue U rapMOHHMS.

11. ConeprxaHue TOHSATHS «COIMANTbHAsI OTBETCTBEHHOCTh OM3HECA»: KIIACCUYSCKUI U COIMATbHO-I)KOHOMHYICCKHIA
MOJIXO/IBL.

12. MeHeKMEHT, OCHOBAaHHBIA Ha OOIIMX IEHHOCTAX.

13. ®DaxTOpbl, OKa3bIBAIOIIKE BIUSHUE Ha STHUKY MEHEIKMEHTA.

14. CounanbHasi OTBETCTBEHHOCTh U ATHKA B COBPEMEHHOM MHpE.

Tema 5. CnusiHUE U TOTJIOUICHUS: TIEPCTIEKTUBBI U IPOOIIEMBEI.

1. I'panunbl U dakTophl 00BEKTA yIIPaBICHUS.

2. ®DakTOpbI, ONPENEINAIONINE COYeTaHHE UHTPA- U MHPpaMeHeKMeHTa. [IoHITHE BHENIHEH Cpelbl U ero pojib B
KOHIIETIIINH MeHekKMeHTa. CTpyKTypa BHEITHEH Cpebl Oprann3anni. BHyTpeHHsIsI cpefa opraHu3aim, GaKTopbl
WHTpPaMEHEIKMEHTA.

3. MeHnemxMeHT: TuddepeHIrays 1 HHTErPays 1esTeIbHOCTH.

4. Paznenenvie AeATENFHOCTH B CHCTEME U TpOIleccax yrpapieHus. [[oTeHIMan 1 HCTOYHUKHA UHTETPAIMN YIIPaBICHMUS.
XapaKTepUCTUKU UHTETPALUH YIIPABICHNUS.

5. Mertoponorust MeHexMenTa. Opranuzanusi MeHeDKMeHTa. B3anumoaeiicTBue METO0I0TUY U OpraHu3aluu

MeHepKkMeHTa. DakTophl COYeTaHus U B3aUMOJICHCTBUS METOAOJIOTHH U OpTaHU3aIli MEHE)KMEHTA.
JKu3HEeHHBIN MK IPOEKTOB CIUSHUS U MOTJIOIEHUS KOMIIaHUH

6. OCHOBHBIE TUTIBI CIUSHUIN U MOTJIOLIEHUH, UCTIONB3YeMble MEXaHU3MBI

7. MexaHu3Mbl MOTJIOMIEHHS, 3alIUTa OT MOTJIOUIEHUH, TPaKTHUECKHE PEKOMEHAANN

8. OCHOBHBIE TIOHATHS ¥ MPUHITAIEI OPTaHU3AIMN CHETOK

9. ITpemycnoBus 1 000CHOBAHHOCTb MHTETPAIMU M KJIFOYEBBIC PELICHUS, OT KOTOPBIX 3aBUCHUT YCIIEX CAENKU

10. Pucku npuobperaemoro Gu3Heca, TUMTUYHBIE MPOOJIEMBbI U UX PEIICHHUE

11. OCHOBHBIE IIaTM ¥ BO3MOJKHBIC OIIMOKH B YIIPABICHHH IEPCOHAIOM OOBEIUHAIOMINXCS KOMITaHUH

12. CnvsHUSA ¥ TOTTIOMEHHS KaK CIocod (MHAHCOBOTO O37J0POBIICHUS KOMITAHHIH

13. Opranuzanusi Kak OTKpbITasi cucTeMa. B3aumozeicTBie opraHu3aliy ¢ oKpyxaromeil cpenoil. Opranuzanus Kak

COLIMOTeXHUYeCcKas cucTeMa. OCOOEHHOCTH COLMATBHOM M TEXHUYECKOI ITOCHCTEM OpraHU3aLMHL.
Tema 6. [Ipobnema mocTpoeHust 00ydarome opraHu3anuu

1. OO0yuaromuecsi OpraHu3aluu

2. ObecnedeHne B3aUMOAEHCTBUSL B COBPEMEHHOM MEHEMKMeHTe. PaloHanu3anys MEeTOA0B NPUHATHS PEIIeHHI B
CUCTEME MEHE/IKMEHTA.

3. Opraxm3anus KOMMYHUKAI[HOHHBIX CeTell B MEHEKMEHTe. THIIOBOH mporiecc mepenadyn HHPOpManuu U ero

0COOEHHOCTH B COBPEMCHHOM MCHC/’KMECHTC.




4. Crpykrypa uH(pOpManmoHHOro obecredeHus ynpasiaeHus. [IpoGnema kauecTBa U JOCTATOYHOCTH HH(OpPMAIUH.
Hcrounukn nadopmanny. MHGopMaIMOHHbIE CHCTEMBI MTOJICPKKH IPHHATHS PEIICHUMH.

5. Konnenmust Haygaromeiics opraHU3aIliii: TeOPETHUSCKUE OCHOBHI U MYTH Pa3BUTHSA

6. Konmemmust «oOydatomeiics opraam3anum» (Learning Organization) B Tpyznax Takux aBTOpoB, kak JI. [apsun, J[x.
Tapauep, I'. Jlunmur, [1. low, I'. Batcon, K. Apmxupuc, I1. Cenre

7. XapaKkTepUCTHKU COTPYIHUKA Haydarolleiics OpraHu3aliy.

8. BogiieueHHOCTh TepcoHaa B MPOIecC HEMPEPHIBHOTO OO0YUSHHUS

Tema 7. IIpoGneMsl TuaepcTBa: HOBbIE TCHICHIINH.

JlupepcTBO B yIpaBlieHUH U3MEHEHUSMU.

JlunmepcTBO Kak mpobieMa OpraHU3alMOHHOTO TIOBEICHUS.

[oHATHS 0 MEPEXOIHOM U TMPeodpa3yIoeM JHISPCTBE.

3amauu nuaepa Ha PasMUHBIX CTAAUSX OPraHU3AIMOHHBIX U3MEHEHUH.

[Tpumepbl 3GGEKTUBHOTO TUIEPCTBA MPH MPOBESICHUN OPraHU3AIMOHHBIX H3MECHCHHH.

JlupepcTBO M MEHEIKMEHT: pa3yMHOE PaBHOBECHE

dopmanbHoe U HehOpMaIbHOE YIIpaBiieHHE.

[Ipusnaku dopmanbHoro u HeopMmansHoro ymnpasieHus. Coderanue GOpMaTbHOTO M HEPOPMATBHOTO YIpPABICHUS.

TeHZ[CHL[I/II/I M3MEHEHHs coYeTaHus GOpMaTLHOTO U HeopManbHOTo yrpasieHus. OOpaTHoe Bo3eicTBHE B HEDOPMATHLHOM
YIIpaBJICHUH.

R

9.
10.

MCHCIXKMCHTA. BSaHMOHCﬁCTBHe HAYYHOCTH, OIIbITa U UCKYCCTBA B HpaKTquCKOﬁ OCATCIBHOCTU MEHECIDKEPA.

Hay4HOCTB, OIIBIT MU UCKYCCTBO MEHEIKMEHTA.
HayuynocTs B aedrensHOoCTH MeHemkepa. DopMupoBaHue OMBITA YIPAaBICHUYECKOH AesTenbHOCTH. HcKyccTBO

Tema 8. IIpobrema OIEHKH JESITENBHOCTH B COBPEMEHHOM MEHEKMEHTE
®dakTops! 3QPEKTUBHOCTH MEHEIKMEHTA

OCHOBHBIC HalpaBJICHUS MOBHIIICHUS 3P(PEKTHBHOCTH MEHEIKMEHTa OpraHU3aNH
D¢ (eKTHBHOCT MEHEKMEHTa KaK OCHOBHASI XapaKTEPHCTHKA PE3yNbTaTHBHOCTH YIIPABICHUECKOH NESTEINBHOCTH

U E W~

BosznarpakaeHue 1o pesyiabraTaM: pealbHbld METOJ MU KpacuBas UIes.

Kiaccuaeckue u COBPEMCHHBIC IMOAXOJbI K OHCHKC Z[eﬂTeJ'ILHOCTI/I MGHGH)KCPOB

ChopmynupyiiTe TUITUYHOE pa3Idue TEPMUHOB "MeHEeKMEHT" 1 "yrpasieHue".

CErOJHAIIHUN AeHb KOHLENIIUU U TOJX0Abl K MEHEIXKMEHTY.
BsaumMoneiicTBue cTpaTernyeckoro U OnepaTUBHOTO YPOBHEH yHpaBiieHUs! NPEANPUITHEM.
VYnpasnenue xauectBoM nporeccoB. [Ipuniunst MC UCO cepun 9000, cBsi3aHHBIE C MPOLECCHBIM MOAX0I0M. OTiHuus
WH)XAHUPUHTA ¥ PEUHXHUHUPUHTA OU3HEC-TIPOIIECCOB.

7.
8.

[lepeuncnure umeronyecs Ha

9. KiroueBbie mokazarenu aestensHoctd komnanu (KPI). OcHOBHOe coiepikaHue, IPUHIIMIT H alrOPUTM pa3pabOTKU.
10. [IpoGirlema ONCHKU YIPaBICHYECKOH NESITENIBHOCTH KaK OTACNBHOTO MpOIecca B OTPBIBE OT MPOU3BOJICTBCHHOU
JeATSITBHOCTH
6. YAEBHO-METOJUYECKOE U UHOOPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJINHBI (MO YJIsA,
IMPAKTHUKN)
6.1. Pexomenayemas JuTepaTypa
ABTODBI, COCTaBUTENIU 3armnaBue W3narenscTBO, TOA. DNEeKTPOHHBIN azpec
JI1.1 |Ilopmnes A. I Ynpasnenue opranuzanueii: yae6. aus cryd. By3oB | M.: UTHOPA-M,
2003
JI1.2 | bopuckuna T. b., MenexMeHT: yuel. mocobue Bonrorpan:
Ileckoma O. C., BonrI'TY, 2014
IOposa O. B.
JI1.3 | bmunos O. A, MeHemKMeHT: yaeOHUK Mocksa: KnoPye, | https://www.book.ru/bo
Pomanoga 0. A., 2019 0k/931162
Pynakosa O. C.
JI1.4 | lammpo C. A, OCHOBBI yIpaBJIeHUs IepcoHaIoM: yued. mocoore | Mocksa: KaoPyc, | https://www.book.ru/bo
[araesa O. B. 2019 0k/930455
JI1.5 | Cepnobunues 0. [1., |OnTuMansHOE ¥ aAaNTUBHOE YIIpaBIeHUE: yuel. Bonrorpan:
KyxTtux M. I1. nocobue BoarI' TV, 2019
JI1.6 | OpexoB C.A., KopnoparuBHblii MEHEDKMEHT: ydeOHOe mocooue Mockaa: JlamkoB u | https://reader.lanbook.co
Cenesnes B. A, K, 2017 m/book/93479#1
Tuxomuposa H. B.
ABTOpBI, COCTaBUTEIU 3armnaBue W3narenscTBO, rO1. DNEeKTPOHHBIN azipec
JI2.1 |Opnos A. H. IIpunsarue pemenuii. Teopus u MeTObI M.: UKII "MapT",
pa3paboTKu yrnpaBieHUECKUX pelIeHuil: yueo. 2005
nocobue
JI2.2 |Pop V. MeHeDKMEHT U phIHOK: repMaHckast Mozens: yued. | M.: U3a-Bo BEK,
mocoOue : mep. ¢ HEM. 1995
JI2.3 |IIuBoBapos C. 3., CpaBHHUTEIIBHBIN MEHEPKMEHT: yIeOHNK CII6.: TTutep, 2008
Maxkcumues U. A.




ABTOPBI, COCTaBUTEITH 3arnaBue W3narenscTBO, TOA. |  DIEKTPOHHBIH axpec
JI2.4 |TpsznoBa A. E., CaMOMEeHEIKMEHT: OMBIT 3anana U ypoKH JUIs Bonrorpan:
Jxunmxonus A. ©., Poccuu: yueb. nocobue BoarI TV, 2010
IIaxosckas JI. C.,
Hanumora O. B.,
Apaxkenosa U. B.
JI2.5 |Ileuna A. B., Teopust MeHeIKMEHTa: yued. mocodue Bonrorpan:
YecHokona XK. A., BonrI'TY, 2014
Bbansko H. A.
JI2.6 |lleuna A. B., YnpasieHue n3MeHEeHHIMU: yaeb. Tocooue Bonrorpan:
Yecnokona XK. A, BoarI TV, 2015
Bbanpko H. A.
JI2.7 | JlykesinoB I U., Kypc nexumiit « CoBpeMeHHbIE TEXHOJIOTHH Bomxkckuii: BITN
Ounumnmosa T. A. yrpasieHus» no aucuuiuinae «CoBpeMeHHbIe (pumman)
TEXHOJIOTUH YIIPABJICHUM) JJI CTy[JEHTOB BCEX BonrITVY, 2016
(dhopm 00yuenus HanpasieHus 38.03.02
«MenemxMeHT» Tpodmis « DHHAHCOBBII
MEHEIKMEHT»: yue0. mocodue
JI2.8 | dageeBa E. A Crparernyeckuil MEHEIKMEHT: yuel. mocodue Bonrorpan:
BonrI'TY, 2018
J12.9 |Edpemosa H. E. MeToabl HCClIeI0BaHUI B MEHEKMEHTE: yueO. Mocksa: KnoPyc, | https://www.book.ru/bo
nocobne 2019 0k/931353
6.2. Ilepeuenn pecypcoB HHGOPMALIMOHHO-TeIeKOMMYHUKAMOHHOM ceTu ""UHTepHeT"
31 | bubmmorexa (HTB)
32 | DnexTpoHHAs HH(POPMAIIMOHHO-00pa30BaTeNIbHAS Cpella YHUBEPCUTETa
33 | 9BC "Jlanp"
34 | 9BC "Book.ru"
6.3 Ilepeuennb MPOrpaMMHOTO odecnedeHust
6.3.1.1 | B-402
6.3.1.2 | Office Professional plus, cyonunenszunonnsiit norosop Ne Tr000049858 ot 21 oktsa6ps 2015r.
6.3.1.3 | B-401
63.14
6.3.1.5 | Office Professional plus, cyonuuensnonssiii morosop Ne Tr000049858 ot 21 okTs6ps 2015r.
6.3.1.6 | B-901
6.3.1.7
6.3.1.8 | MS Office 2007 St Rus Acad, maii 2007
6.3.1.9|B-1002
6.3.1.1
0
6.3.1.1 | MS Office Standard Applications Systems 62292093, Upgrade 90433276ZZE1405 ot 30.09.2013
1
6.4 IlepeueHb HHPOPMANMOHHBIX CIIPABOYHBIX CHCTEM U DJIEKTPOHHBIX 0n0anoTednbIx cucrem (IBC)
6.3.2.1 | bubmuoreka (HTB), http://library.vstu.ru/sci-nci
6.3.2.2 | OnexTpoHHas MHOOPMAIIIOHHO-00pa30BaTeNbHAS Cpeja YHUBEPCUTETa, http://eos.vstu.ru
6.3.2.3 | OBC "Jlanp", https://e.lanbook.com/
6.3.2.4 | OBC "Book.ru", https://www.book.ru/
6.3.2.5 | BJI nepuomuku MBUC, http://library.vstu.ru/node/1419#overlay-context=
6.3.2.6 | MenemxMmeHt B Poccuu u 3a pydeskom http://www.mevriz.ru/
6.3.2.7 | HoBoctu MeHemxMenTa  http:/ www.managementnews.ru/

7. MATEPHAJIBHO-TEXHUMYECKOE OBECIIEYEHHME JJUCHUAIIJIMHBI (MO YJIA,
IMPAKTHUKH) /OBOPYJTOBAHUE

7.1 | Meronnuecknii kabuner 706B




7.2 | Meb6ens (mxagsl - 8 mT; TymMO0UKa - 2 IIT; KOMIBIOTEPHBII CTON - 6 IIT; CTYJI KOMIBIOTEPHBIHN - 8 IIT; CTOJI [T 3aCeJaHuH
1 wt; cryn - 8wur; ceitd - 2 mr); Monobnok HP Omni 100-5100ru AMD Athlon IIX2 260u/ 2GB ddr3/500Gb 7200/UMA -
HD 4270/Min7HB(LN439EA) - 4 mt.; Hoyroyk ASUS EeePC 1000HE Atom N280 1.66G 1024MB D DR2 160GB HDD
cam BT WiFi - 1 mt; Hoyr6yxk HP Compaq 6760s T5670(1.8)2048/16/(5400)/ DVD-
RW/WiFi/Bt/cam/VistaBus/15.4"WXGA - 1 mrt;Hoyroyk DELL Inspiron 1720(FP438)/Cjre 2/Duo T7500
160Gb/17"WUXGA/NVIDIA GeForce/dakc/monem - 1 mr, HoyrOyk Aser Aspire 5520G-5algl6mI/AMD Turion/800
1024 Mb/120Gb Nvidia GeForce8400MGT 15.4" - 2mt; Hoyroyk Aser Aspire 5633WLMi Intel Core2 Duo T5500
(1.66GHz/2MB/FSB667) 15.4"WXGA - lmt; [I9BM c¢ gononautensHeiM MOHHTOPOM cep.NeS7TKOS898NB,
cep.Ne57KO5206NB - 1 mrt; Kommbtorep:cuctemusiii 610k 207300WMb ASUS 845PE Gold/P4 2.6/1024
Mb/64GF4MX440/mou.LCD Sony 19" - 1 mT; Kommnbtorep: cuctemusiit 610k TSAA 426 955X4 /monutop TET
15"ASER AL1521M - 1 mT;M®Y HP LaserJet Pro 400 MFP - 1 wit; ITpuntep HP LaserJet P2035 - 1 wt; IIpunrep
nazepusiii HP LaserJet P2055d - 1 mt; M®Y HP LaserJet M1522NF MFP - 1 wr;

7.3 | JTaboparopus kadenpsr MOIIC 704

7.4 | Mebens (KOMITBIOTEpHBIH cTOl - 19, ety - 21 mT; mkad - 3 mr); [I3BM RAMEC GALE - 13 mt; Kommstorep:Core i3
560 3.33GHz/4Mb/5Gb DDR-III/GF84 00GS/256Mb/monutop 20" LCD BenQ/knaBuarypa/MpIms - 4 MIT; IPoeKTop - 1
IIT; IEMOHCTPALMOHHBIA 3KpaH - 1 T

7.5 | Aynutopusi A5l CaMOCTOSTENbHOM paboThl cTyneHToB B705

7.6 | Meb6ens (mxad -6 mrt; ctod - 13 mT; CTON pyKOBOJUTENS - 1 IIT; KOMIIBIOTEPHBIH CTYyN - 16; cTyn - 4 mT, ceitd - 1 mr);
Kommnprotep:cuctemusiii 6110k INWIN EAR010/Intel Core i /RAM 2GB/HDD 50Gb/VGA/Kb/Mouse/morutop ASER
V243 - 1 mt;Cucremusiii 6110k P IV-3000 BOX/1915G/RAM2*512Mb/ 256 Mb/GForce
6600GT/WD250Gb/HDD/DVD+RW - 1 wmir;

7.7 | MynstuMmeuiinas ayauropus B-502

7.8 | KomnakTHas uHTpepakTHBHAs TpuOyHa Smart One PRO, cuctema otoOpaxeHuss nHGOpMAIMK: BUICOIPOSKTOP Sanyo
PLC-XU30A, sxpan ¢ anekrponpuBogoM ScreenMedia Champion, akyctudeckast cucrema Apart Mask6T-W - 2 mt.

7.9 | Mynstumeuiinas ayauropus B-501

7.10 | KommaktHast naTpepaktuBHas Tpuoyna BTKM Smart One, cuctema oToOpakeHus: HHGOpPMAIIMU: BHIEOMPOSKTOP Sanyo
PLC-XU30A, skpan ¢ snekrpornpuBonom ScreenMedia Goldview 183x244

7.11 | Mynstumenuiinas aynutopus B-901

7.12 | KommnaktHast naTpepaktuBHas Tpuoyna BTKM Smart One, cuctema otoOpakeHus: HHGOpPMAIIMU: BUIEOMPOSKTOP Sanyo
PLC-XU30A, skpan ¢ snekrpornpuBonom ScreenMedia Goldview 183x244

7.13 | Mynstumenuiinas aynutopus B-1201

7.14 | KoMmmakTHasi MyJTbTUMEIUIIHAS HHTpEpakTUBHAS TpuOyHa Smart One Mini, ciucteMa 0ToOpaskeHust HHPOPMAITUH:
Buzeonpoektop Sanyo PLC-XU30A, sxpan Luma NTSC (3:4) 305/120"

7.15 | YueOHast aymuTOpHs IS TPOBEIACHUS 3aHATHI JCKIIMOHHOTO M CEMHHAPCKOTO THIIA, IPYIIITOBEIX U HHAWBHUIYaTBHBIX
KOHCYJIBTAallU}, TEKYILIETO KOHTPOJIS U IPOMEXKYTOUHOM aTTecTanuu B-802

7.16 | YuebHas nocka; 104 000pyIOBaHHBIX ITOCAJOYHBIX MECTa

7.17 | Meromudeckuii KaOWHET, ayTUTOPUs IS TIPOBEICHUS 3aHATHI JICKITUOHHOTO ¥ CEMHHAPCKOTO THTIA , JIJIS
HH/UBUAYATIbHBIX KOHCYIBTAUM, TEKYILIETO KOHTPOJIS MarucTpanToB B-402

7.18 | mpoektop ACER ¢120, HoyrOyk ASUS X550CC Core i7, HoyrOyk ASER 2413WLC CM-370, HOyTOyk ASER 2414WLMi
CM-380, mpunrep HP LaserJet P1102 , ITpunatep HP LaserJet Pro 400,ckarnep Epson Perfection 3490, kormmp A4 Canon
FC-128, xommstotep VPS 5000 Pentium G3250/4Gb/500Gb/DVD+RW/500W/W8, -2 1T, yueOHast gocka, mkadsi-10
mT,yaeoHass Mebenb (cton-19 mr, ctyn-18 mr),Hoyroyk Del Inspiron 3542 Corei34005u/4Gb/500Gb [IT9BM Axsapuyc:
Intel Core i3-2120 3.3/4096Mb DDR 111/500 Gb SATAIl/7220/DVD/mon.LG Flatron E2251S/Kn.m , kpecio -8 1w,
KOJIOHKA-31IT, CTEIaXK-3 IIT, XOJOAUILHHUK, KATIO3H.

7.19 | IlomemneHne i1 caMOCTOATENBHON paboTsI cTyneHTa B 401

7.20 | HoytoOyk 15.6 Toshiba Satellite L850-E8S PSKG8R-05X003RU 15.6 HD; ASUS UI1F Intel Core 2 Duo
1060MHz/1024Mb O3Y/100GHDD/DVD-SMulti/11.1”"WXGA/WiFI/B T/cam, cTomib1-6 mT., mkadel-7 mwr, Tym6a-1 mr.,
ceiid-1 mrT.,kpecio -1 mT, cTya- 7 mrt. , npuaTep M®Y Canon i- Sensys MF-4410, sxaro3u.

8. METOAUYECKHUE YKA3AHUA JJIA OBYYAIOIIINXCSA IO OCBOEHHUIO JTUCITUITJIMHBI (MOAYJIA,
IMPAKTHKH)

Opranusanust 00pa3oBaTENBHOTO MPOIECCa 110 JaHHON JUCIUILIMHE PETIaMEHTHPYETCs yIeOHBIM INIAHOM U PACIIHCAHIEM
y4eOHbIx 3aHaThil. [Ipu GopMupoBaHUM CBOCH MHIWBUIYAIEHOW 00pa30BaTEIbHON TPAEKTOPUU 00yJaIOIMiics IMeeT IIPaBo Ha
nepe3avyer AUCIUILIMHEI (TIepeaTTeCcTalliy ee YacTh), eClIi OHa ObljIa OCBOEHA B MPOLecce MPEALIECTBYIONIEr0 O0yUeHHS.
I[Tepe3auér (mepeaTTecTaMy €€ YacTH)OCBOOOXKIaeT 00YHAIOIEToCs OT HEOOXOANMOCTH OBTOPHOTO OCBOCHUSI AUCLIUILINHEI
(TTIOJTHOCTBIO MK YaCTUYHO).

Y4eOHBIi porecc MpH MPenoAaBaHUU Kypca OCHOBBIBAETCS HA HCIIOIb30BAHUN TPAJHLIIMOHHBIX, MHHOBAI[HOHHBIX U
UH(OPMALMOHHBIX 00pa30BaTENIbHBIX TEXHOJIOTHH. TpaJuiioHHbIE 00PAa30BaTENIBHBIC TEXHOJIOTHHI MTPEACTABICHBI JICKLIHAMH 1
MpaKTHIECKUMH 3aHATHSIMHI. VIHHOBaIriMOHHBIE 00pa30BaTeIbHBIC TEXHOIOTHH HCIIONIB3YIOTCS B BUJIE IIMPOKOTO TIPHMEHEHHS
AKTHBHBIX Y HHTEPAKTUBHBIX ()OPM IpoBeieHns 3aHATHH. VIHpopMannoHHbIe 00pa30BaTeNbHEIE TEXHOJIOTUH PEANN3yIOTCS IyTeM
AKTUBH3ALUU CAMOCTOSITEIBHON paOOTHI CTYJCHTOB B DJIEKTPOHHOM MHPOPMAIIMOHHON 00pa30oBaTeNbHOHN cperie.

JIeKIMOHHBIN Kype MpeAIonaracT CHCTEMaTH3UPOBaHHOE N3JI0KEHHE OCHOBHBIX BOIIPOCOB yueOHOro minana. Ha nepBoit nekiun




JIEKTOp UHPOPMHUPYET CTYACHTOB O PEKOMEHIyeMOH JINTepaType U 3JTEKTPOHHBIX HCTOYHUKAX HH(OPMAIIUH 110 JUCIHUIIINHE, C
yKa3aHHueM, Kakoi yueOHUK (yueOHOe Toco0ue) SBIAETCS Oa30BbIM.

[MTpakTHyeckne 3aHATHS MPEICTABILIOT COOOM AETATH3AIHIO JIEKIIHOHHOTO TEOPETHIECKOTO MaTepraa, IPOBOIATCS B IETIX
3aKpeIUIeHHs Kypca U OXBaThIBAIOT OCHOBHBIC Pa3/IeIIbl JUCIUTLIHHEL

OcHoBHOM (popMO#i TPOBEICHNS MPAKTUUECKUX 3aHITHH SIBISICTCS PELICHUE KOHKPETHBIX 33/1a4, aHAJIOTHYHBIE KOTOPBIM, OyayT
BBITIOJIHATD CTYJCHTHI Ha JIAOOPAaTOPHBIX padoTax.

JlaGopaTopHBIe PaOOTHI MPEATIONATAIOT BEITOIHEHHE U OTYET 3aJaHUH 110 TeMaM, PaCCMOTPEHHBIM Ha JICKIIMOHHBIX U
3aKpEeIUICHHBIX Ha MPAaKTHYECKUX 3aHATHIX. KaxxmoMy 1abopaTopHOMY 3aHATHIO MIPEALIECTBYET CAMOCTOATEIbHAS MOATOTOBKA
CTy/ICHTa,

BKJTIOYAIONIAs: 03HAKOMIICHHE C COZlepKaHIeM J1abopaTOpHOH pabOTHI IO METOANYECKIM YKa3aHUSAM; IIPOPAOOTKY TEOPETHIECKOMH
YaCTH MO JICKIIMOHHOMY MaTepHally H yaeOHHKaM, PeKOMEH/IOBAaHHBIM B METOANYCCKHUX YKA3aHUSAX;

CamocTosTenbHas paboTa CTYIEHTOB BKJIIOYAET H3yueHUE 3aKOHCIIEKTHPOBAHHOTO Ha JICKIIMOHHBIX 3aHATHAX MaTepuala,
JIOTIOJTHEHHE €T0 C y4eTOM PEKOMEHIOBAHHOM 110 TAaHHOH TEME JINTEPaTyphl, CAMOCTOSITEIIBHYIO ITIOTOTOBKY K JIJA00OpaTOPHBIM
paboTaM, caMOCTOSTEIIFHOE BEITOJTHEHHE H 0pOpMIICHHE 3aJaHNI KOHTPOJIBHOH pabOoTHI, AaHATIOTHYHBIX BBITIOTHEHHBIM Ha
3aHATHUSAX.

B teuenue cemecTpa JuIs CTYJICHTOB IPOBOASTCS IPYIIIOBBIE TEKYIHE KOHCYIBTALMHU 110 YYEOHO! TUCIMILIMHE, a TAKXKE
KOHCYJIBTAIIHS TIepel] 9K3aMEHOM.

Meroamueckne peKOMEHAAIMHI 110 00YUSHHIO JIUIT C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMHU 30POBBS ¥ HHBATHIOB
IIpodeccopcko-neaarornyeckiii COCTaB 3HAKOMHTCS C IICUXOJI0T0-(PU3UOTIOTMIECKUMU OCOOEHHOCTSAMH 00YyUaroIUXCsl HHBAJIHIOB
U JIMII C OTPaHUYCHHBIMU BO3MOXKHOCTSIMH 3/10poBbst (OB3), MHAMBHIyaIbHBIMU IPOrPaMMaMy peaOMIINTalu HHBAIHAOB (TIpU
Haimann). [1pr HeoOX0ANMOCTH OCYIIECTBIIAECTCS JOIONHUTENBHAS ITOICPKKA MPETIOIaBaHUs THIOTOPAMH, TICHXOJIOTaMH,
COIMATBHBIMU paOOTHHKAMH, TPOIMICAITNMH MOATOTOBKY ACCHCTCHTAMU.

B cOOTBETCTBHY C METOMUYECKUMH peKOMeHaanusaMu Munoopuayku P® (ytB. 8 ampenst 2014 r. N AK-44/058H), B Kypce
TpeAToIaraeTcs NCIOoIb30BaTh CONATBHO-aKTHBHEIC U peIeKCHBHBIE METOIBI 00yIeHHSI, TEXHOIOTHH COLIMOKYIBTYPHOI
peabHIMTaNH C IIEJIBI0 OKA3aHHsI IOMOIIH B YCTAaHOBICHUH ITOTHOLIEHHBIX MEKIMYHOCTHBIX OTHOIICHHH C IPYTUMH CTYACHTaMH,
CO3/1aHMH KOM(OPTHOTO NCUXOJIOIMYECKOT0 KIMMaTa B cTyleH4yeckoi rpymrme. [Tonbop u pazpaboTka yueOHBIX MaTepUaIoB
HPOU3BOJATCS C YIETOM IPEAOCTABICHNS MaTepHaa B pa3IMUHbIX (OpMax: ayAualbHOH, BU3YaJIbHON, C HCIIOIB30BAHUEM
CTIEIMAIBHBIX TEXHUUECKUX CPEACTB M HH(POPMAIMOHHBIX CHCTEM.

OcBoenne aucuuruHe! TuiamMu ¢ OB3 ocymecTBiseTcst ¢ HCIONIB30BaHUEM CPENCTB 00yUIEeHHS OOIIETO U CIIeUATBHOTO
Ha3Ha4YeHUs (IIEPCOHAIBHOTO M KOJJIEKTHBHOTO HCIOJIb30BaHMs ). MaTepHalbHO-TEXHUUECKOE 00ecIIeUeH e MIPeayCMaTpUBaeT
npucriocoOIIieHre ayIuToprii K HykaaM i ¢ OB3 (ipn HeoOX0uMOCTH).

®Dopma MPOBEAEHHS aTTECTAlUH VIS CTYACHTOB-MHBAINIOB YCTAaHABINBACTCS C YIETOM HHANBUIYABHBIX ICHXO(QH3NIECKIX
ocobenHoctei. st ctynentoB ¢ OB3 mpenycmarpuBaeTcs JOCTyMHas popMa IpeaoCTaBICHHUS 3aJaHUi OLIEHOYHBIX CPEICTB.
CryneHTaM ¢ MHBAIMJHOCTBIO YBEIIMYNBACTCS BpeMs Ha ITOJTOTOBKY OTBETOB Ha KOHTPOJIBHBIE BONIPOCHL. ISl TAKUX CTYJCHTOB
IpeTycMaTpUBaeTCs JOCTYIHAS (popMa IMperoCTaBICHIS OTBETOB Ha 3aaHMHA.

IIpu HEOOXOAUMOCTH AJISL 00YYAIOIIUXCSI ¢ MHBAIMIHOCTBIO MPOLIEAYPa OLICHUBAHUS PE3yNbTaTOB 00yIEeHH MOXKET IIPOBOAUTHCS B
HECKOJIBKO 3TaIoB.

Bopuckuna T.b., ITeckosa O.C., Matiomenko C,W. CoBpeMeHHbIE TPOOIEMBI MEHEIXKMEHTA: BOIPOCHI U OTBETHI, METOAMYECKHE
yKa3aHus il ceMUHapcKux 3aHsaTuil Boarorpag:MTHYJI Bonr[' TV, 2015.-24c.

CoBpeMeHHbIe TPOOIeMbl MEHEKMEHTA: MeTO/1. yka3aHus/ cocT. MockosieB A.®D., bopuckuna T.b. ; Bonr[ TY.- Bonrorpan, 2021.
—24c.




