Foar MWHOEPHAYKHU POCCUN

®enepanbHOE TOCYIapPCTBEHHOE OI0IKETHOE 00Pa30BaTEIbHOE YIPEKICHUE
BBICILIET0 00pa30BaHMs
«BoJrorpaackuii rocyiapcTBeHHbIH TEXHHYECKHH YHUBEPCUTET»

DakyJIbTeT IKOHOMHUKHU H YIIPaBJIEHUSs

AHHOTaMs K padoyeH nmporpaMmme A1 CUUIINHBI
(Mmonaviasa)

YupasieHue pa3BUTHEM OPraHU3aANUA

3akperieHa 3a xadenpoit MenemKMeHT ¥ (UHAHCHI IPOU3BOACTBEHHBIX CHCTEM
VueOHblii TU1aH Hampagsnenue 38.04.02 MeHemxMeHT
Ipodwmis DUHAHCOBBII MEHEIKMEHT
Kpammduxars MAarucrp
Cpok o0ydeHus 2 roga
dopma 00ydeHus O4YHas OOmas TpyZoeMKOCTh 33ET
Buibl KOHTpOJIS B 3a4eThl 3
ceMecTpax:
Cemectp(Kypc.Homep cemectpa Ha 32.1) Hroro
Kypce)
VII | TIIT | VIT | HII
ITpakTn4eckue 32 32 32 32
Htoro ays. 32 32 32 32
Konrakrtnas paborta 32.25132.25(32.25|32.25
Cam. pabota 75751 0 |7575]| O
Yacel Ha KOHTPOJIb 0 0 0 0
IIpakTHyeckas mOArOTOBKA 0 0 0
HToro TpyIoeMKOCTh B 9acax 108 3225 O 0




JINCT OJIOBPEHN S, COTJIACOBAHUSA U AKTY AJIU3ALIN PABOYEN ITPOI'PAMMBI

Pa3paboTymk (1) mporpaMMsi:

JoueHT XapinamoBa Exarepuna EBreHneBHa K3H

Penenzent(bl):
(IIpY HAJIMYUN)

Pabouas nmporpaMMa JUCIUIUIMHB! (MOIYIIS, TTPAKTHKH)

YupagJjieHue pa3BUTHEM OPraHU3aL UK

paspaborana B coorBercTBUH ¢ PTOC BO:

®DenepanbHblii TOCYIapCTBEHHBIN 00pa30BaTeNbHBINA CTAHAAPT BBICIIET0 0Opa30BaHUs - MarHCTpaTypa M0 HAIPaBICHUIO
noarotoBku 38.04.02 MenemkmeHT (nprka3 MunoopHayku Poccun ot 12.08.2020 1. Ne 952)

COCTaBJIcHa HA OCHOBaHWH y4eOHOTO TUIaHa:
Hamnpasnenue 38.04.02 MeHemKMEHT

IIpo¢uns: GUHAHCOBBIA MEHEIKMEHT

YTBEPKIEHHOTO YYEHBIM COBETOM BYy3a 0T 26.05.2021 npoTtokon Ne 10.
Pabouas mporpamMma oo0peHa Ha 3aceaHUH Kadeapsl
MeHen:kMeHT U (PUHAHCHI IPOU3BO/ICTBEHHBIX CHCTEM

HoMep mpoTokona 2021 r.

3aB. katenpoit Cazonos Cepreii [lerpoBny

COTJIACOBAHO:
@DakynbTeT SKOHOMHKH U YIPABICHNSA
IIpencenarens HMC EBcrparos A.B.

IIpotoxon 3aceganus HMC ot
09.09.2021 1. Ne 1

Pabouas mporpamMMa AUCHUILTUHBI (MOIYIISL, IPAKTUKK) akTyanu3uposana 31.08.2023

VYTBepxaeHa pabouas nporpamMmma JUCHUIUTMHBI (MOIYIISA, TPAKTUKH) IEKAHOM

(DaKy.]'ILTCT OKOHOMUKH U YIIPABJIICHUSA

Bonkos C.K. 09.09.2021 .



1. HEJIM U 3AJAYU OCBOEHMUS JUCIUMIIJIMHBI (MOAYJIsA, IPAKTUKN).

B THUI ITPAKTUKMH. CIT b U ®OPMA (®OPMbBD EE ITPOBEJIEHUA
Cucrema OpraHU3alMOHHOTO PAa3BUTHS OPHEHTHPOBAHA HA MCIOIB30BaHIE KOMIUICKCA 3HAHUH U METOIOB TIOBEICHUS
OpraHHU3alMy B Pa3IMYHBIX CUTYalUsIX C LEJbIO IIOMOYb €l JOCTUTHYTh HaHOOJIbIIeH 3¢ GEeKTHBHOCTH, BKIIOYAs PEIICHUE
npo0ieMbl KauecTBa paboueil xxu3Hu. M3ydeHne nmpobieM opraHu3aloHHOTO Pa3BUTHS 3aTParuBaeT 00CYKICHUE
METOJIOB OpraHM3aHOHHBIX H3MEHEHHUH, (PaKTOPOB, ONpPEIEIIAIOIINE YCIIeX OPraHM3alHOHHOTO Pa3BUTHS U H3MEHEHUH B
KOMITaHHH, 3P HEeKTHBHOCTH U3MEHECHUII.

Iens yaeOHON TUCIUIUINHEL « YTIpaBIeHHE Pa3BUTHEM OPTaHU3anUm» - GOPMUPOBAHHE Y CTYAEHTOB CHCTEMBI 3HAHUI O
6a30BBIX MOJIOKEHUSIX KOHIEIINI OpraHn3aIllMOHHOTO PAa3BUTHS, BEIPAOOTKA y 00YJarONIIXCsI HABBIKOB IPUMEHEHHUS
HMHCTPYMEHTApHsl OPraHU3alMOHHOM JUarHOCTUKHM JJIs pEIEHH 3a[a4, CBA3aHHBIX C JMHAMHUKON OPraHU3aly.

OCHOBHBIMU 3a/1a4aMU Y4eOHON AUCIUIIIIMHBI SABJISIOTCA:

- U3YUIUTH TECOPETUKO-METOJOJIOTHICCKUE OCHOBBI OPTraHU3aIUOHHOTO PAa3BUTHSA,

- OBJIAJICTh MTHCTPYMEHTAPUEM 0pFaHPI3aIIHOHHOI71 JHUArHOCTHKH,

- pa3BUTH CIIOCOOHOCTH K U3MCHCHUM,

- MIOBBICUTD YIPABICHYECKYIO KYIBTYPY 00 yIatOIHXCSI.

2. MECTO JUCIIMIIJIMHBI MO AYJIA, IPAKTUKH) B CTPYKTYPE OBPA3ZOBATEJIBHOU ITPOI'PAMMBbI

uxx (pa3nen) OIT: | B1.B.JIB.01

2.1 | TpeGoBaHusl K IpeIBAPHTEIbHOI IOATOTOBKE 00y4aI0LIerocs:

2.1.1 [ KopniopaTrBHBIe (PMHAHCEI

2.1.2 | CoBpeMeHHBIE TPOOIEMBI MEHEKMEHTA

2.1.3 | Teopust u METOROJIOTHS YIIPABIECHUS

2.2 | JucuMiminHbl (MOTY/IM) U MPAKTHKH, ISl KOTOPBIX 0CBOEHHE JAHHOM TUCHUILINHBI (MOIY/Is1) HEOGX0TUMO KaK
npeamecTBYOIIee:

2.2.1 | [IponsBoacTBeHHAs MpakTHKa: [IpenannioMHas IpaKTuka

2.2.2 | duHaHCOBOE MIAaHUPOBAHKE U OI0KETHPOBAHHUE

2.2.3 | ®uHaHCOBBIC MHHOBALIMU

3. KOMIIETEHIIMHA OB YYAIOIETOCSl, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCIUIIINHBI
(MOJYJISI, TPAKTUKH)

YK-1: Cnioco0GeH ocymecTBIATHL KPUTHYECKUH aHAIU3 NPOOJIEeMHBIX CUTYalllii HA OCHOBE CHCTEMHOI0 MOAX0Aa,
BHIPAa0aTHIBATH CTPATErHIO IeiiCTBUIA

VK-1.1: Ananusupyem npoonemuyio cumyayuo u 0Cyujecmeusem e€ 0eKoMno3uyulo Ha omoenbHble 3a0ayu.

PesynbpTars! 00y4eHHs: 3HAET NPUHIUIBI CHCTEMHOIO aHAlIM3a W HCHOJb3yeT UX AT NPOTHO3UPOBAHMSA TPaeKTOpUll pa3BUTUSL
OpraHM3alliid U OTAENBHBIX NOApa3ACICHUN

VK-1.2: Boipabamuigaem cmpamezuio pewierisi ROCMAagIeHHOU 3a0ayu.

PesynbraTsl 00ydeHus: yMeeT pa3pabaTblBaTh CTPATErUIO Pa3BUTHsI OpPraHU3aMU C YIETOM UMEIOIUXCS TEXHUKO-9KOHOMUUECKUX
OTpaHUYEHUI

VK-1.3: @opmupyem 603m0d1cHbIe 8apuanmvl peuieHus: 3a0ay.

Pe3yJIBTaTBI 06y‘IeHI/I$[Z BJIAACET CUCTCMHBIM aHAJTU300M W BBIACIIACT BAPpUAHTHI PA3BUTHUA OpraHU3alii, OCHUBACT UX
MpEeANnOYTUTEIBHOCTD

ITK-2: CnocoGen BoIpadaThIBATH PeKOMEHAAINH 110 MPHUHATHIO pellieHuii B cepe ynpaBjieHHs pUCKAMH B OPraHU3aHH

1IK-2.1: [lemoncmpupyem 3Hanusi HAy4HOU KACCUPUKAYUU PUCKOE 8 Op2AHU3aAYUL

Pe3yJILTaTLI O6y‘~I€HI/I}IZ 3HACT MPUHIUIIEI THHOBAITMOHHOI'O PAa3BUTUS opraHmauHﬁ 1 ONpeaAcisACT TUIIBI PUCKOB, KOTOPBIC MOTYT
Ha HEC BO3H€ﬁCTBOBaTB

1IK-2.2: Ananuzupyem, oyeHueaem u NPOSHO3UPYenm 603MONCHbIe DUCKU O] OP2aHU3AYUU

P€3y.]'ILTaTLI 06y'{€HI/IHI YMEET NPOrHO3UPOBATH HAIIPABJICHHUSA Pa3BUTHA OpTraHU3alluH U BbIACIACT BO3ZMOXXHBIC PUCKU U CTCIICHDb UX
BJIMAHUA Ha PE3YIbTaThI pa6OTBI

IIK-2.3: Cnocoben npunumams ynpasieH4ecKue peuwieHus ¢ Yeiblo MUHUMA3AYUY 8bIA6IeHHbIX PUCKO8

PeSyJ'[BTaTBI O6y‘ICHI/I$IZ CII0CO0EH paSpa6aTBIBaTL U IPUMCHATD YIIPABJICHYCCKUC PCIICHUS C ICJIbIO ONITUMU3AllUU PE3YIIbTATOB U
MUHHUMU3AIUU BIIUAHUSA PUCKOB




