Foar

MHWHOBPHAYKHN POCCHUU

denepaibHOe rocylapcTBeHHOE OI0ZKeTHOE 00pa3oBaTebHOe yUpeKIeHHne

BBICILIET0 00pa30BaHMs
«BoJrorpaackuii rocyiapcTBeHHbIH TEXHHYECKHH YHUBEPCUTET»

DakyJIbTeT IKOHOMHUKHU H YIIPaBJIEHUSs

AHHOTaMs K padoyeH nmporpaMmme A1 CUUIINHBI

(Moaviis)

duHaHCOBasl JUATHOCTUKA M OI[EHKA IIPOCKTA

3akperieHa 3a xadenpoit

VueOHblii m1an

MeHeT:KMeHT H (l)I/lHaHCbI NMPOU3BOACTBEHHBIX CUCTEM

Hampagsnenue 38.04.02 MeHemxMeHT

Mpoduns DOuUHAHCOBBII MEHEIKMEHT

Kpammduxars MAarucrp

Cpok o0ydeHus 2 roga

dopma 00ydeHus O4YHas OOmas TpyZoeMKOCTh 33ET

Buibl KOHTpOJIS B 3a4eThl 3

ceMecTpax:

Cemectp(Kypc.Homep cemectpa Ha 32.1) Hroro
Kypce)
VII | TIIT | VIT | HII

ITpakTn4eckue 32 32 32 32
Htoro ays. 32 32 32 32

Konrakrtnas paborta

32.25|32.25|32.25|32.25

Cam. pabota

75.775 | 75.775|75.75 | 75.75

Yacbl Ha KOHTPOJIb

IIpakTryeckas NOAroTOBKA

Uroro TpynoemMkocTh B yacax

108 | 108 0 0




JINCT OJIOBPEHN S, COTJIACOBAHUSA U AKTY AJIU3ALIN PABOYEN ITPOI'PAMMBI

Pa3paboTymk (1) mporpaMMsi:

nouent Boporunosa O.A. koH

Penenzent(bl):
(IIpY HAJIMYUN)

Pabouas nmporpaMMa JUCIUIUIMHB! (MOIYIIS, TTPAKTHKH)

DuHaHCOBAas TUATHOCTHKA U OLIEHKA MPOEKTA

paspaborana B coorBercTBUH ¢ PTOC BO:

®DenepanbHblii TOCYIapCTBEHHBIN 00pa30BaTeNbHBINA CTAHAAPT BBICIIET0 0Opa30BaHUs - MarHCTpaTypa M0 HAIPaBICHUIO
noarotoBku 38.04.02 MenemkmeHT (nprka3 MunoopHayku Poccun ot 12.08.2020 1. Ne 952)

COCTaBJIcHa HA OCHOBaHWH y4eOHOTO TUIaHa:
Hamnpasnenue 38.04.02 MeHemKMEHT

IIpo¢uns: GUHAHCOBBIA MEHEIKMEHT

YTBEPKIEHHOTO YYEHBIM COBETOM BYy3a 0T 26.05.2021 npoTtokon Ne 10.
Pabouas mporpamMma oo0peHa Ha 3aceaHUH Kadeapsl
MeHen:kMeHT U (PUHAHCHI IPOU3BO/ICTBEHHBIX CHCTEM

HoMep mpoTokona 2021 r.

3aB. katenpoit Cazonos Cepreii [lerpoBny

COTJIACOBAHO:
@DakynbTeT SKOHOMHKH U YIPABICHNSA
IIpencenarens HMC EBcrparos A.B.

IIpotoxon 3aceganus HMC ot
15.06.2021 1. Ne 7

Pabouas mporpamMMa AUCHUILTUHBI (MOIYIISL, IPAKTUKK) akTyanu3uposana 31.08.2023

VYTBepxaeHa pabouas nporpamMmma JUCHUIUTMHBI (MOIYIISA, TPAKTUKH) IEKAHOM

(DaKy.]'ILTCT OKOHOMUKH U YIIPABJIICHUSA

Boakos C.K. 15.06.2021 r.



1. HEJIN 11 3AJTIAYU OCBOEHUSA TUCIUIIVIMHBI (MO AYJIA, TIPAKTHKN).

B THUII MTPAKTUKW. CIT b 1 ®OPMA (®OPMbI) EE ITPOBEJTEHUA
Ananm3 (pUHAHCOBOTO COCTOSIHNUS, (GMHAHCOBOE IUNTAHUPOBAHHUE, OI[CHKA HMHBECTH TIHOHHBIX POEKTOB — 00sA3aTeIbHBIC
COCTaBNIAOMUe (PUHAHCOBOIO MEHEMIXKMEHTA JIF000H KOMIAHUH, KOTOPask CTPEMUTCSI OBITh YCHELTHOM.

Henp auctumnnabl «OUHAHCOBAsT JUATHOCTUKA U OIICHKA MPOEKTay» - MOMydeHHE TEOPEeTHUECKUX 3HAHUN U
HABBIKOB OIICHKH ITPOCKTOB M U3yYCHHE METOANYCCKHX MTOXO0B K IIPOBEIACHUIO (DMHAHCOBOI THArHOCTHKU M pacyeTaM
3G HEKTUBHOCTH TIPOCSK"TOB.

OcBoeHue Kypca «®DHUHAHCOBAs AUArHOCTHKA U OILICHKA MPOCKTa» CHOCOGCTByCT CUCTEMATHU3allUN TCOPCTUICCKHUX,
MCTOOOJIOTUICCKHUX U MMPAKTUICCKUX HOHOM(GHHﬁ, 3HAHHUH U yMeHI/If/‘I, MO3BOJIAOIIHUX HAYIHO 000CHOBaHHO NPUMCHATH Ha
TMPAKTUKE COBPEMEHHBIE METOIBI q)I/IHaHCOBOI\/’I JUArHOCTUKU U OLICHKU ITPOCKTA.

JI.HS[ JOCTHOXKCHUSA LEJIN B XOJAC U3YUCHUA OTUCHUIUINHBI PEIIAIOTCA CICAYIOINE 3a a4 :

— U3Y4YCHHUC MCTOJ0B (bHHaHCOBOﬁ AWArHOoCTHUKH NPCANPUATUA-UHAIHUATOPA IIPOCKTA;

— O3HAKOMJICHHUC C METOAAaMH OLICHKH MHBCCTHIIMOHHBIX ITPOCKTOB;

— HUCCJICA0OBAaHHUC MCXaHHU3Ma 0T6opa IMPOCKTOB B COOTBETCTBUU CO CTPATECTMYCCKUMH LECIAMU OpraHU3alluu.

2. MECTO JUCIIMITJIMHBI MO AYJIA, IPAKTUKH) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOI'PAMMBbI

Hukn (paznen) OIT: | b1.B

2.1 | TpeGoBaHusl K IpeIBAPHTEIbHOM IOATOTOBKE 00y4aI0LIEroCs:

2.1.1 | CtpaTternueckuii aHanus

2.1.2 | YipaBieHne CTOMMOCTBIO On3Heca

2.1.3 | MladopManmoHHO-KOMMYHHUKAIIHOHHBIC TEXHOJIOTHA

2.1.4 | Teopust 1 METOROJIOTHS YIIPABICHUS

2.1.5 | DxoHOMHUECKOE U OpraHU3ALOHHOE MTOBEICHHE

2.2 | fucuuniivHbl (MOAY/IM) U MPAKTHKHU, VI KOTOPBIX 0CBOEHHE JAHHOM AUCUMIJIMHBI (MOAY/Is) HEOOX0AMMO KaK
npealiecTByoLiee:

2.2.1

2.2.2 | YupasieHue (GHHAHCOBOH YCTOHYMBOCTBIO OpTaHM3aIlUH

2.2.3 | ®uHaHCOBOE TUIAHUPOBAHKE U OIOPKETHPOBAHHUE

2.2.4 | duHaHCOBOE MPaBO

2.2.5 | ®u"aHCOBBIE HHHOBALIUU

3. KOMIIETEHIIMYA OB YYAOIIETOCS1, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCIUIIINHBI
(MOJIYJIsl, TIPAKTHKH)

VYK-2: CnocobeH ynpaBjisiTb IPOEKTOM Ha BCeX 3TANAX €ro KU3HEHHOr0 IUKJIa

VK-2.1: @opmyrupyem na ochose nocmasneHHol npodnemsl NPOEKMHYIO 3a0a4y U Cnocod ee pewenus yepes peaiusayuro
NPOEKMHO20 YNPABGTIEHUSL.

Pe3yJILTaTLI o6yqu1/m: 3naeT METOJ0JOTNYECKUE OCHOBBI TOCTAHOBKHU IMPOCKTHBIX 3a1a4 1 CIIOCOOBI UX peeHus 4epes3
peajiu3alliio IPOCKTHOI'O YIIPAaBJICHUS

VK-2.2: Paspabamvisaem KoHyenyuro npoekma 8 pamKkax 00603HaveHHou npobiemvl, NAAHUpyem HeodXooumble pecypenl, 8 MoM
yyciue ¢ y4emom ux 3aMeHUMoCmu.

PesynpTats! 00ydueHus: YMeeT pa3pabaTrIBaTh KOHIEIINIO MPOEKTA B paMKax ITOCTaBJICHHOH MPOOIeMBl, INIAHUPOBATh
HEOOXOAUMBIE PECYPCHI C YIETOM UX 3aMEHUMOCTH

VK-2.3: Ocywjecmensiem MOHUMOpUH2 X004 peanu3ayuu npoeKma, Koppekmupyem omrioHeHUs, BHOCUM OONOJIHUMENbHbLE
USMEHEHUS 6 NIIAH Peanu3ayuy nPOeKma, ymouHsaen 30Hol OMeencmeeHHOCmY Y4aCmMHUKOE NPOeKMa.

PCSyJ'lBTaTBI O6yq€HI/I$[Z Bna)leeT MeTO}]HKOfI MPOBCACHUSA MOHUTOPHUHIA X0/1a pCAIM3allU IIPOCKTA, KOPPECKIINHU 0TKJ'IOHCHPII7I,
BHCCCHUSA JOIIOJTHUTCIBHBIX HM3MCHCHHH B TIJIaH peanusanuu NpocKTa

IK-2: Cnoco6eH BLIPadaThIBATH PEKOMEHAALMH N0 NPUHATHIO pelleHuii B cdepe ynpasjeHHs PUCKAMH B OPraHU3alUU

IIK-2.1: [lemoncmpupyem 3nanusi HAy4YHOU K1acCu@urayuy puckos 6 opeanuzayuu

PesyneTars! 00y4eHus: 3HAET TEOPETHUECKHE aCIIEKTHI KIACCH(HIKAIINY U YIPABICHUS PUCKAMH B OpTaHU3aINN

IIK-2.2: Ananusupyem, oyenugaem u npoecHO3upyem 603MONCHbLE PUCKU OJi OPeaAHU3AYUU

PeSyJIBTaTI)I O6y‘ICHI/I$IZ VYmeer MOPOBOAWTH aHAJIN3, OLICHKY U ITPOTrHO3 PUCKOB OpraHu3alnin

IIK-2.3: Cnocoben npUHUMAambs ynpaesjieH4ecKue peuteHus ¢ Yeiblto MUHUMA3AYUU BblABIEHHbIX DUCKO8

PCSyJ'lBTaTBI O6yq€HI/I$[Z BHG}IGCT MeTO}]HKOfI NPUHATHA YIIPABICHYCCKUX pemeHHﬁ C OCJIbKO MUHUMU3AlIUHU PUCKOB OpraHu3aluu




