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1. HEJIX 1 3AJTAYY OCBOEHUSA JTUCHUIIJIMHBI (MO AYJIA, IPAKTHKH).

B THUII ITPAKTHUKWN. CIT b 1 ®OPMA (®OPMbI EE ITPOBEJTEHWS
Ienpto M3ydeHNS TUCIUIDIMHEI Y IIpaBIeHHe IPOeKTaMu'" ABJIIeTCS T03HaHUE U (JOPMHUPOBAHHUE y CTYICHTOB
METOJI0JIOTHYECKHX OCHOB B 00IIeil TEOpUH yIpaBIeHUS IPOEKTOM, a TAKXKe MPAKTHIECKOE OBJIAICHHE METOAaMH aHATIH3a
Y OLICHKHU 3(()EeKTHBHOCTH MHBECTULIMOHHBIX IPOEKTOB, CIIOCO0aMH 0TOOPa IPUOPUTETHBIX IIPOSKTOB Ha MPEIIPHUATUSIX B
YCIOBUSIX PHIHOYHOM S3KOHOMUKH.

2. MECTO JUCIIMIIJIMHBI MO AYJIA, TIPAKTUKH) B CTPYKTYPE OBPA3ZOBATEJIbHOU ITPOI'PAMMBI

Hukn (paznen) OIT: | OT/

2.1 | TpeGoBaHus K NpeABAPUTEIHLHOM MOATOTOBKE 00y4aIOLIerocs:

2.1.1 | TexHonorM4eckoe npeanpuHUMaTEILCTBO

2.2 | Jucuuniaunbl (MOAY/IM) U NPAKTUKH, AJI KOTOPHIX OCBOEHHE TAHHOW AMCHUIJIMHBI (MOAYIs1) HEO0X0AUMO KaK
npeauecTByoee:

2.2.1 | IlpousBoacTBeHHas npakTuka: [IpenauniaomHas mpakTuka

3. KOMIIETEHIINH OB YYAIOIETOCSl, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCIUIIINHBI
(MOJYJISI, TPAKTUKH)

YK-2: CniocoGeH ynpaBJsiTh IPOEKTOM HA BCeX 3TANax ero ;KU3HEHHOI0 UKJIa

VK-2.1: @opmyrupyem na ocnose nocmasneHHoU npodaemsbl NPOEKMHYIO 3a0ady U Cnocod ee peueHus yepes peaiusayuro
NPOEKMHO20 YNPAGTICHUSL.

PesynbraTs! 00y4eHHs: 3HAET OCHOBBI TEOPUH NIPOCKTHON NEATENBHOCTH U yMEET MPUMEHSTh X Ha MPaKTHKE

VK-2.2: Paspabamvisaem KoHyenyuio npoekma 8 pamxkax 0603HaveHHol npoonemul, RAAHUpyem Heodxooumsle pecypenl, 8 mom
yuce ¢ y4emom ux 3aMeHUMOCTu.

PCSyJ'ILTaTLI 06y‘{€HI/IﬂZ BBIJICIACT (1)33]:1 MIPOCKTA, ONPCACIIACT BPEMCHHBIC PAaMKW HX BBIIIOJTHCHUSA

VK-2.3: Ocywecmensiem monumopunz xo00a peanu3ayuu npoeKma, KOppeKmupyem omrioHeHUsl, BHOCUM OONOTHUMETbHbIe
UBMEHEHUs 68 NAAH Peanu3ayuy NPoOeKma, ymouHsaem 30Hbl OMEemcmeeHHOCMU Y4aCcMHUKOS NPOeKma.

Pe3yneraTel 00ydeHHS: HCIONB3YET Pa3iIMYHbIC HHCTPYMEHTHI U BU3YaIH3aIlud MPOeKTa( CEeTeBbIe Tpad¥KH, THArpaMMBI
lanta, MeTOx OCBOEHHOTO 00BEMA)

4. CTPYKTYPA U COAEP KAHUE JUCIUIIVIMHBI (MO AYJIsA, ITIPAKTUKH)

Koxn HanmeHoBaHMe pa3iesioB U TeM /BUJI 3aHATHS/ Cemectp | Yacos ®opma
3aHATHSA / Kype KOHTPOJIs
1 Paznes 1. TeopeTuyeckue 0CHOBBI M KOHLIENIIIUU YIIPABJIEHHS POEKTAMU
1.1 CyIIHOCTD TIOHSATHH: TIPOEKT, MPOCKTHBIN aHAIIN3, IPOEKTHO-UCCIIEIOBATEIIbCKAS 3 0

JeATENBHOCTD, YIIPABICHUE IPOEKTOM. IHBECTHIIMOHHOE TIPOCKTHPOBAHHE.
ITpoeKT ¢ TOUKH 3pEeHHs] CUCTEMHOTO 110/1X0/1a. VICTOpHSI IPOEKTHOTO
ympasnenus B Poccun u 3a pyoesxom. /Tema/

1.1.1 BBomnas nexnus. AKTyanbHOCTh IPOEKTHOTO MeToja. OCHOBHBIC 3 1
omnpexnenenus /Jlex/ /Jlex/
1.1.2 CHCTEeMHBIH ITOIXO/ K YIIpaBiieHHIo poekTamu /I1p/ 3 2
2 Paznes 2. PA3HOBMIHOCTH IIPOEKTHOI'O YIIPABJICHHSA
2.1 Moandukanuy IpoeKTHOTO ynpasieHus. [IpoekTHOe ynpaBieHHE TPOrpaMMOH. 3 0

OpraHu3auoOHHEIH KOHTEKCT X MOJIEII IIPOIIECCOB YIPABICHUS MOPTHENIeM.
CoriacoBaHue )KU3HEHHBIX IIMKJIOB MPOrpaMMBbl U moptdens /Tema/

2.1.1 [IpoekTHOE yIpaBlIeHHE U ero pa3HOBUIHOCTH /JIek/ 3 1

2.1.2 CoBpeMeHHbIe KOHLIEMINY IPOEKTHOTO aHalu3a U ynpasieHus npoextom /I1p/ 3 2
3 Paznen 3. /KuzHeHHBIH UK NPoeKTa

3.1 IMoHsATHSA, BUABI U XapaKTEHCTHKA (a3 )KU3HEHHOTO IUKIIa mpoekTa. ) Ku3HeHHbIH 3 0

LUK MHHOBAI[HOHHOTO ¥ HHBECTUIIMOHHOTO MPOEKTOB, X OCOOCHHOCTH.
PrrHouHEBIN XU3HEHHBIN UK. /Tema/

3.1.1 Crajuy ¥ MOJIENN )KU3HEHHOTO KA TTpoekTa /JIek/ 3 2

3.1.2 MonenupoBaHue )KU3HEHHOTO KA poekTa /IIp/ 3 2
4 Paznes 4. OcHOBHBIE BU/bI AHAIN3A B IPOEKTHOM YNIPaBJIeHUH

4.1 IIpenBapuTenbHas oleHKa MpoeKTa - SKcrepTr3a. CTpaTernyecKkuil aHamus 3 0

NIPOEKTa U €ro Leb. TexHuueckuil ananus npoexra. Hampasnenus
KOMMepYecKoro aHanu3a npoekra. [lokazarenu sxonorundeckot 3¢hexTuBHOCTH
MIPOEKTA U UX aHaIH3. ACIIEKThl HHCTUTYIL[HOHAIBHOTO aHaIKU3a MPOEKTa.
AHanu3 pucKoB npoekTa. PUHACOBO-9KOHOMUYECKHH aHAJIN3 MIPOEKTA.
Kpurepun 3¢ ek THBHOCTH KOHIETIITIH YCTOWYNBOTO Pa3BUTHS B IPOCKTHOM
ananu3e. OCHOBHBIC MPHUHIIMITBI IIPOSKTHOTO aHanu3a /Tema/

4.1.1 OCHOBBI,BH/IbI TPOSKTHOTO aHAIN3a U UX 1enu. /JIek/ 3 4




4.1.2 OcHOBHBIE TPUHINMBI TPOEKTHOTO aHanm3a /I1p/ 3 2

5 Pa3znen 5. CereBble MoJie1H ynpaBJieHUs MPOEKTAMHU

5.1 OCHOBHEBIE TIOHATHS U 3JIEMEHTHI CETEBRIX MO/ieieil. JIuHelHbIe MOIEnN 1 3 0
npaBWiIa uX ocTpoeHus. Metozsl pacueTsl ceTreBoi moaenu. Ilonarue cereBoit
MAaTPHIBI IPOEKTA ¥ MIPUMEPHI UX UCTIONb30Banus /Tema/

5.1.1 CereBble MOJICIH B IPOSKTHOM yrpaBiieHuu /JIek/ 3 2

5.1.2 OntuMu3zanus ceTeBbix Mojeneit /TIp/ 3 2
6 Pa3zgen 6. YnpaBienue cTONMOCTBIO M MPOIOKHTETbHOCTHIO MPOEKTA

6.1 Merton ocBoeHHOTO 00BbEMa B MpoIIecce peann3auu npoekTa. bazopeie 3 0

TOKA3aTeIM U METO/IbI OIPE/ICIICHHsT OCBOCHHBIX 00BEMOB ITPOEKTa. AHAIN3 U
MIPOTHO3UPOBAHKE COCTOSIHUSI IPOEKTA C MIOMOIIBI0 METOZI0B OCBOCHHOTO
oobema. /Tema/

6.1.1 MeToab! yrpaBiaeHHs CTOMMOCTBIO M ITPOAOJKUTEIBHOCTBIO TTpoekTa /JIek/ 3 2

6.1.2 WHCTpyMEHTHI ypaBieHUs] CTOUMOCTBIO U IPOIOJKUTENIBHOCTBIO TpoekTa /I1p/ 3 2
7 Pasznen 7. YnpasieHue kauecTBOM NPOEKTa

7.1 Konnenun ympapiaeHus: KauecTBOM MpoekTa. OYHKIIMOHAOHATBHO- 3 0

CTOMMOCTHOW aHaJIU3 IIPOEKTa U €ro 3Tanbl. MeTo bl AMCKOHTHPOBAHUS. AHAIN3
[IEHHOCTH ¥ CTOMMOCTH Ka4eCTBa IIPOSKTOB. AHAIN3 TyBCTBUTEIBHOCTH
mpoekTa (a0COMIOTHBIM U OTHOCUTENBHEIN). Pacder a¢dexTuBHOCTH

npoekTa. /Tema/

7.1.1 IToxa3zaTemnu, METOBI M MPOLIECCHI OIICHKK KadecTBa npoekTa /JIek/ 3 2

7.1.2 Orenka 3 (GeKTHBHOCTH MHBECTHIIMOHHBIX MPOoeKkTOB /T1p/ 3 2
8 Pa3nen 8. YnpasiieHne puckaMu MPOEKTOB

8.1 Pa3pabotka u peanu3zanysi IPOEKTOB B YCIOBUSIX PUCKA M HEOMPEAEIEHHOCTH. 3 0

JlepeBo pucKkoB mpoekTa. MeTo bl ONpeiesieH s BEpOSITHOCTEN U MOCIEACTBUN
pHYCKOB. JlepeBo peleHui npu aHaau3e NPOeKTHBIX pUCKOB. [IpuHsaTue
MIPOEKTHBIX PELICHUH B YCIOBHUIX HEONPENeNIeHHOCTH. MeTo1bl MUHUMHU3AIH
MPOEKTHBIX PUCKOB. /Tema/

8.1.1 MeToab! onpeaeIeHNsT BEPOITHOCTH PUCKOB mpoekTa /JIex/ 3 2
8.1.2 DaKTOpHBIN aHATK3 PUCKOB TPoekToB /I1p/ 3 2
9 Paznen 9. Konrpousn
9.1 KonrakTHas pabora /Tema/ 3 0
9.1.1 3auer /KoPa/ 3 0.25 3
9.1.2 CamocrosrensHas paboTa(IIOATOTOBKA K 3a4€Ty U BEIIIOTHEHHE KOHTPOIBHON 3 39.75 K33
pa6oter) /Cp/

[pumeuanne. ®opmbl KOHTpOIIS: DK — 3k3aMeH, K- koHTposbHas pabora, Ko- koHTpoubHBIit onpoc, C3- cemecTpoBoe 3ananue, 3-3aver, OIl-
OTYET I10 TPAKTHUKE.

5. ®OHJ OIIEHOYHBIX CPEICTB

O1eHOUHBIE CPEACTBAa IJIAHUPYEMBIX pE3yNbTaToB OOyueHHs NpeAcTaBieHbl B BuIe (OHIOB ouneHouHbIX cpeacts (DPOC),
pa3paboOTaHHBIX B COOTBETCTBUM C JIOKAIBHBIM HOPMAaTHUBHBIM akToM yHHBepcuTera. @OC MoxeT OBITh TNPEACTAaBICH B
[Ipunoxxennu k paboueif mporpamMme.

@®OC BbInonHeH B Bujge npunoxeHus k PI1J

6. YAEBHO-METOAUWYECKOE U HHO®OPMAIIMOHHOE OBECIIEYEHHUE TUCIHUIIJIMHBI (MOAYJIA,
IMPAKTUKN)

6.1. Pexomenayemasi iuTeparypa

ABTODBI, COCTaBUTENH 3arnaBue W3nparenscTBO, TOA. DNEeKTPOHHBIN ajpec
JI.L1 | Menbuukosa E. B., T30 u ynpasieHue MpoeKTaMu: yaed. mocooue Bonrorpan:
Ilynsman P. E. BonrI TV, 2016
JI.2 | Baynuna O. A, YnpasneHnue mpoekTaMu: yueOHO-MeTo. mocodbue | Bonrorpan: M3a-so
Kmrommn B. B. BonrT'ACY, 2016
JI.3 | Bensrit E. M. VYrpasieHue MPOeKTaMu (C MPAKTUKYMOM): Mocksa: KnoPyc, | https://www.book.ru/bo
y4eOHHK 2019 0k/931302
J1.4 | Bapxkanos C. A, YMHOe ympaBieHHe IpoeKTaMu: yaeOHoe nocobue | UensOmHCK: https://e.lanbook.com/bo
Bypkos B. H., I'enspyn IOYpl'Y, 2019 ok/146055
S. ., Tomnait A. B.,
Hosuxos /1. A.

6.2. Ilepeuenn pecypcoB HHGOPMALMOHHO-TeIeKOMMYHUKAMOHHOM ceTu "UHTepHeT"




01

OBC "Jlanp" http://e.lanbook.com

22

OBC "Book.ru" https://www.book.ru/

33

Hayunas snextponHas 6ubmnoteka elibrary.ru http://elibrary.ru/defaultx.asp

6.3 IlepeueHb MPOrpaMMHOI0 odecnedeHust

6.3.

1.1

CHO «Moodley» — cucTeMa TUCTaHIIMOHHOTO O0YICHUS

6.3.

1.2

OneparrionHas cucrema Windows

6.3.

1.3

Adobe Acrobat Reader DC — 6ecruatHoe perieHue 1ist mpocMotpa daitio PDF

6.3.

14

LibreOffice — oducHblil maker

6.4 IlepeueHb MHPOPMALHOHHBIX CIPABOYHBIX CHCTEM U 3J1eKTPOHHBIX 0ubanoTeunbIx cucreM (ABC)

6.3.

2.1

Hayunas anexktponHast 6ubnuoteka elibrary.ru http://elibrary.ru/defaultx.asp

6.3.

2.2

3BC "Book.ru" https://www.book.ru/

6.3.

23

OBC "Jlanp" http://e.lanbook.com

6.3.

2.4

OnexrponHas 6ubnuoreka Grebennikon/http://grebennikon.ru/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHHUE JUCIUITIJIMHBI (MO YJIA,
INPAKTUKN) /OBOPYTOBAHUE

7.1

7.2

MynsruMennitHas yaeOHas ayJUTOPHS UL IPOBEACHHS 3aHATHH JICKIMOHHOTO ¥ CEMHHAPCKOTO THIA, TPYIIIOBBIX U
WHJMBUIYIBHBIX KOHCYIBTAlUH, TEKYILIEro KOHTPOJIS U IPOMEXKYTOUHOM aTTecTanuu. /Y4eOHas focka, yueOHas MeOes,
HHTEpaKTHBHAs TPHOyHA, BHICOIPOCKTOP.

7.3

JlabopaTopust HHPOPMAIMOHHBIX TEXHOJIOTUH. /Y4eOHass MeOelb, KOMITBIOTEpHAst TEXHUKA, OCHAICHHAS IIPOrPaMMHBIM
obecrieueHneM, TOCTYIIOM B VIHTepHET U B 3JIEKTPOHHYIO HH(OPMAIIHOHHO-00Pa30BaTENIFHYIO CPEIy YHHBEPCHTETA

7.4

AynuTopus IUIsl CaMOCTOSITEIIEHON paboThl o0ydaronuxcs./Y de0Has MeOenb, KOMITBIOTEpHASI TEXHUKA ¢ BO3MOKHOCTBIO
TTOKITFOUEHHS K ceTr "MHTepHeT" 1 00ecTieYeHneM TOCTyTa B dIIEKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTELHYIO CPEIy
YHHBEPCHUTETA (YHTAIBHBIN 3271 HHPOPMAIMOHHO-0HOINOTEYHOTO [IEHTPA)

7.5

. METOAUYECKHUE YKA3ZAHUSA JJIS1 OBYYAIOIIUXCS IO OCBOEHUIO JUCIUITJIMHBI (MO AYJIA,

MNPAKTUKHN)




