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1. HEJIN Y1 3AJTIAYY OCBOEHUSA TUCIUIIVIMHBI (MO AYJIA, TIPAKTHKN).

B THUII ITPAKTHUKWN. CIT b 1 ®OPMA (®OPMbI EE ITPOBEJTEHWS
Ienpto M3ydeHNS TUCIUINIMHB « MEHEDKMEHT» SBISETCS (JOPMHUPOBAHNE Y CTYICHTOB OCHOBOIOJIATAIOIINX 3HAHUH 110
TEOPETHYECKUM BOIIPOCAM MEHEPKMEHTA AJIsl IOHMMaHHS BCEr0 MHOT000pa3us IPOIeCcCOB, IPOUCXOISIINX B
OpraHU3alMOHHBIX CHCTEMAax Pa3INYHbIX BUJIOB, 8 UMEHHO aHAJIM3UPOBATh (haKTOPEI

(bopMynupoBaTh OPraHU3alMOHHO-YIIPABIEHUECKUE PELIEHHs], KOTOPbIE MOTYT IIPUBECTH K MOBBIIIEHUIO S3KOHOMUYECKON
3] (HEKTUBHOCTH EATEIBHOCTH OPTaHU3AINY AT YCIESIIHOTO PEIICHUS 3a/1ad B pealn3aniy MpoQecCHOHaNTBHBIX
(yHKIHH 1 JUTS YCBOCHUS MOCIIEAYIOMNX AUCIUILIIH IPO(ECCHOHATIBHOMN ITOTOTOBKH 110 HAIIPAaBICHUIO « MEHEIKMEHT».

OCHOBHBIMH 3agadyaMi U3y4YCHUA JUCHUIIIIMHBI ABJISAOTCA:

1) M3y4eHHEe UCTOKOB (DOPMHUPOBAHUS YIPABICHUECKUX WICH M B3IVIAJOB M UX JAlbHEHIIEH 3BOMIOLUU B pa3HbIE
UCTOPHYECKHUE NEPUOABI B PA3JINYHBIX CTPAHAX, & TAKXKE CBA3M COBPEMEHHOI'O COCTOSIHUS YIPaBIEHYECKOH MBICIH C
IIPOILJIBIM;

2) (dopMupoBaHHE CITIOCOOHOCTH K METanpo(peCcCHOHATFHOMY M METOI0IOTHIECKOMY MBIIIICHUIO,

3) OBJIAACHUEC METOAAMM ITPOTHO3UPOBAHUA pa3BUTUA COLUHUAIBHO-3KOHOMUYCCKHUX U OPraHU3allMOHHBIX
mponeccoB B 00BeKTax YIIpaBJICHUS U OLCHKHU UX COCTOSTHUA,

4) (dbopMupOBaHHE ITOTEHIMAIA HHTETPALUH BCE 3HAHUH, OIPEIEIISIONIIX TPOPECCHOHANIN3M IeITEIBHOCTH
COBPEMEHHOTO MEHeKepa

2. MECTO JUCIIMITJIMHBI (MO AYJIA, IPAKTHUKH) B CTPYKTYPE OBPA3OBATEJIBHOM ITPOI'PAMMbI

Hukn (paznen) OIT: | b1.0

2.1 | TpeboBaHus K NpeABAPUTEIHLHOM MOATOTOBKE 00y4aIOLIerocs:

2.1.1 | UadopmanmoHHbIe TEXHOJIOTUN

2.1.2 | Ucropus (uctopust Poccun, BceoOiiast uCTopus)

2.1.3 | dunocodus

2.2 | AucuunauHbl (MOAY/IU) U IPAKTHKH, [JIs1 KOTOPbIX OCBOEHHE IAHHOI JTUCIUIIHHBI (MOIYJIs1) HEOOXOAUMO KAK
npeamecTByoIIee:

2.2.1
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2.2.3 | Yupagienue HHPOPMAIMOHHBIMH PeCypcaMu

2.2.4 | DnexkTpoHHbIH OH3HEC

2.2.5 [ OCHOBBI IPOEKTHOH IEATEIBHOCTH

3. KOMIIETEHLIMHA OB YYAIOIETOCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCLHATIINHBI
(MOJYJISI, IPAKTHKH)

YK-3: Crioco0eH ocyliecTBJISITh COUHATbHOE B3aUMO/IeiicTBHE H PeaIM30BbIBATH CBOIO POJIb B KOMaH/1e

VK-3.1: 3uaem ncuxonoeuio obuyenust, Menmoovl pazeumusi IULHOCMU U KOJLIEKMU8a

Pe3ynbraTsl 00ydeHus: 3HAaET

OCHOBHBIE TEOPUU U KOHIIENILUI B3aUMOJICICTBUS JIIOAEH B OpraHU3aluy, BKIKOYask BOIIPOCHl MOTUBALIUH, TPYIIIOBON IUHAMUKH,
KOMaH1000pa30BaHHs, KOMMYHHUKALUH, INAEPCTBA U YIPABICHUSI KOH(DIUKTAMHU;

yMeeT

CTaBUTH LIENIN U (POPMYITIPOBATH 3a/1auH, CBSI3aHHBIC C pean3alieil mpoQecCHOHaNBHbBIX (pyHKIHN;

BJIaJEeT

OCHOBHBIMH OH3Hec-IIpoLieccaMi B cdepe ynpaBlIeHUs IEPCOHAIOM U POJb B HUX JIMHEIHBIX MEHEIKepPOB

VK-3.2: Ymeem pabomamv unousudyanbHo u ¢ Spynnou, Gblcmpauéams OMHOUEHUs, NCUXOT0SUYECKU 83AUMOOELICIBO8amMb C
KONLEKMUBOM

PesyneraTel 00ydeHHs: 3HAET

METO (5] HHHOBAIIMOHHBIX TEXHOJIOTHI IJIs peann3aui COOCTBEHHBIX YIPABICHUYECKHX PEIICHUH

ymeer

OLICHUBATb IIPe/ielTbl (PYHKIMOHAIBHBIX BO3MOXKHOCTEH OpraHU3alliHy JUIsl IPUHATHS U pealn3alliy YIIPaBICHUYSCKUX PELICHUH 1
HCTIONIF30BATh OTyIEeHHBIE SKOHOMHYIECKUE PE3YIBTATHI U TIOATOTOBKH YIPABICHIECKUX PEIICHUI

BIIageeT

METOOJIOTHEH [TPOBE/ICHUS U BHEAPEHHSI MHHOBAIIMOHHBIX ¥ OPTaHU3al[MOHHBIX N3MEHEHHH B ONIEPALIMOHHON JIesITeIIBHOCTH
TpeATIPUSATHS




VK-3.3: Braoeem Hagblkom cocmaeienus Niana nocied08amenbHblix uazos 0Jisi O0CHUICEHUsT NOCMABIEHHOL yeau

PesynbraTs! 00y4eHus: 3HaET

METOAbl KOMaHAHOTO B3aUMOJCHCTBHS JUISl PELICHUS yIPABICHUECKUX 3a1a4;

yMeeT

HAaXOIWTH CIIOCOOBI pa3peIIeHHs ¥ IPEIOTBPAIICHNS KOH(IINKTOB B OpPraHM3aliH, aHATH3UPOBATh KOMMYHHKAIIHOHHEIE TIPOIECCH
B OpraHU3aluy 1 pa3padaTeiBaTh NPEATOKEHHS MO TOBBILICHUIO X (P PEKTUBHOCTH

BJIaJICCT

HaBBIKAMH ITOCTPOCHHS COBPEMEHHBIX MOTHBAIIMOHHBIX MEXaHH3MOB 3((EKTHBHOTO BIMSHHSA Ha HHAWBUIYAJFHOE W TPYIIIIOBOE
MOBE/ICHNE B OPTraHM3aINY;

HaBBIKaMU OhOPMIICHHMS U NIPE3CHTALMN OPraHU3a[OHHO-PACIIOPSAUTEIBHBIX JOKYMEHTOB U Pa3INYHbIX (POPM KOPHOPaTUBHOMN
OTYETHOCTH

YK-6: Cnioco0eH ynpapJsiTb CBOHM BpeMeHeM, BLICTPAUBATh M PeaIN30BbIBATh TPACKTOPHIO CAMOPAa3BUTHS HA OCHOBE
NPUHIMIOB 00PA30BaHUSA B TeYeHHEe BCeil sKU3HU

VK-6.1: 3uaem ceoux pecypcax u ux npeoenax (AUuHOCHHYIX, CUMYAMUBHBIX, BDEMEHHBIX U M.0.), 018 YCHEUWHO20 GbINOTHEHUS
nopyueHHou pabomol

PesynbraThl 00ydeHHs: 3HAET

OCHOBHBIE MOJIOKEHNS CaMOaHAIN3a M aHAJIN3a BO3MOKHOCTEN IMYHOCTHOTO POCTa

yMeeT

CTaBHTb LIEJIN U (HOPMYITHPOBATD 3a]1a4H, CBI3aHHBIC C pealn3alueil npodecCHOHaNbHBIX (QYHKIMN
BIIaJICET

BBICOKOHM MOTHBAIHEH K BBITIOIHEHUIO TPOQECCHOHANBHON AeATEIFHOCTH

VK-6.2: Ymeem naanuposams nepcnexmughvle yeau cOOCMBEEHHOU 0essmenbHOCMU ¢ YUemoM YCA08Ull, cpedcms, TUYHOCTHbIX
6803MOJICHOCMEL

Pe3ynbraTsl 00yueHHs: 3HAET

CpPE/ICTBA 1 METOJIBI CaMOCTOSTEIIFHOTO YCBOCHHS HOBBIX 3HAHHH B 00J1aCTH MPOGEeCCHOHATFHOM eI TeTBHOCTH

yMmeer

aQHAM3UPOBATD U COJEPIKATEIILHO HHTEPIIPETUPOBATH MOTyYeHHBIE B MIPOIiec-ce MPOPECCHOHATBHON AEATENFHOCTU PE3yAbTaThI
CTaBUTH LIEJIU U (POPMYITUPOBATH 3a1a49H, CBI3aHHBIC C peann3alueil mpoQecCHOHANBHBIX (QYHKITHI

BIIaIeeT

OCHOBHBIMH HaBBIKaMH Npo(deccroHaTbHON KOMIIETCHIINH MEHEKEpa

VK-6.3: Braoeem nagblkom cocmaesieHus niand nocaed08ameibHblX uda2o8 0Jisi O0CMUNCEHUS. NOCMAGLEHHOU yenu

Pesynbrats! 00y4eHus: 3HaeT

METOZO0JIOTUIO IIPOBEJCHUS Y BHEAPCHNSI HHHOBALIMOHHBIX M OPTaHU3allMOHHBIX M3MEHEHUH B ONEPaLlMOHHON IEATEIbHOCTU
HNPENIpUATUS

yMeEeT

BBIIETATH ()aKTOPBI COIMANBHON OTBET-CTBEHHOCTH MEHeKepa B IpoLecce MPUHATUS U peaTn3aliul yIpaBIeHIeCKOr0 PeIIeHUs
BJIaJCET

TEXHOJIOTHEN aHali3a BHEIIHEHW U BHYTPEHHEH Ccpelibl OpraHu3allliy, BhISIBISTH €€ KIIIOUEBbIE JJIEMEHTHI U OLICHUBATh UX BIUSHUE
Ha OPraHU3aluy ¢ y4€TOM KOMIIOHEHTBI COLIMAIbHON 3HAYUMOCTH.

4. CTPYKTYPA U COAEPKAHUE JUCOUILINHBI (MOIYJISI, IPAKTAKH)

Koxn HanmeHoBaHMe pa3ieioB U TeM /BU/ 3aHATHS/ Cemectp | Yacos ®opma
3aHATHS / Kype KOHTPOJISA
1 Pazgen 1. METOJOJIOI'MYECKHUE OCHOBBI MEHEJ’KMEHTA
1.1 Lenp, 3amaun, Merogomnorus quctuIunHbl MeHempkMenT. IIpodeccnonanusanus 2 0 9K3aMeEH, TECT,
1 KOMIIETEHTHOCTh COBPEMEHHOTO MeHekepa. /Tema/ KOHTPOJIbHAS
1.1.1 XapakTepHble 4epThl U CTaJUU MEHEPKMeHTa. [IoHsaTHe, cBOlicTBa U 2 2

XapaKTEePUCTHUKH MpoLecca yIpaBieHus. 3aKOHbI ¥ 3aKOHOMEPHOCTH
MeHemkMenTa. O0Iue U crelupuIecKie MPUHIUIBI 1 METOABI
ynpasnerus. /JIex/

1.1.2 AHanu3 ¥ ONTUMU3ALMS JOJDKHOCTHBIX HHCTPYKIMH MEHEIKepa B pasInIHbIX 2 2
coepax aesrensHocT /IIp/

1.1.3 Menemxep, OuzHeCMeH, PEeANPUHAMATENb: pa3nudus U obuiee. OCHOBHBIE 2 2
(yHKIMOHANBHBIE 00513aHHOCTH MEeHEeDKMEHTa. CollianbHasi OTBETCTBEHHOCTD U
9THKa yrpaBieHus. Pors 6u3Heca B obmmectse. [TepcriekTHBEI pa3BUTHSA
MEHEKMEHTA KaK HayKH

/JTex/
1.1.4 [Ipaktukyromee ynpaxsenue : CoOCTBEHHOE JENO0 2 2
Komnanus «3Okaynrek — Poccust
IIpoOmemsl KadecTBa HA 3IEKTPOMEXAHIMIECKOM 3aBOJE
Mp/
1.1.5 «HMccnenoBanre npoQeccHOHANBHO BayKHBIX Ka4ecTB CUCTEMBI «esoBek- 2 10

yenoBek». Pa3paboTaTs mporpaMMy MOBBIIIEHHS! STHYHOCTH MOBEICHHS
3HAKOMOT'O MM TIPENPHUATHS B paMKaxX COIHAIBbHOI oTBeTcTBeHHOCTH /Cp/

2 Pazpen 2. UCTOPUSA MEHE/KMEHTA




2.1

Knaccudukanus mrkon ynpasnenus /Tema/

JK3aM€H, TECT,

2.1.1

CraHOBIEHHUE U Pa3BUTHE IIKOJIBI HAy9HOTo MeHemxMeHTa: Openepuk Teitnop.
I". TanTT. ® u JI. [unGepr., I. ®opn, Knaccuyeckas v aAMUHACTPATUBHAS
mkoJja. [1Ikosa yenoBeueckx OTHOIIEHUI: XOTTOPHCKUE SKCIIEPUMEHTHI.
Ilcuxonoruueckue U NOBEACHUYECKUE CTUIN ypaBieHus. Ilonxozs! k
yipasienuto. /JIex/

[pakTuKyromiee ynpaxHeHue: M3 KHUTH KuTaickoro peopmaropa,
CBoj 3aK0HOB 11aps BaBunonuu,

OCHOBONIOJIOKHUKH MEHEIDKMCHTA.

Mp/

OCo0eHHOCTH HALIMOHAIIBHOMN JIEIOBOY KYJIBTYPhI B CHCTEME COBPEMEHHOTO
MEHEDKMEHTa. POCCHICKHMIT MEHEKMEHT M HallMOHAJIBHAS KYJIBTYpa.
CBoeoOpasne pocCHICKOro MEHEDKMEHTAa W HCTOPUIECKHE aCIeKThI PYCCKOH
LIKOJIBI yrpasieHnsi. OCOOEHHOCTH OpraHHU3aluK YIPABICHUS B aMEPUKAHCKHX
W 3amagHoeBponeckux Gupmax. /Jlex/

[Mpaxruxyromee ynpaxuenue:Ilamsarka-npasmia A. K. I'acresa,
3KCHepI/IM€HT Ha IpCAINpruiATHN «BOJ’ILBO)),

BMW: o6e3BpeanTs 1eMOrpahuuecKyto MUHY

Mp/

«Co31aHue yrpaBiIeH4YeCKOro KOHTHHYYMay. D(Q(EKTHBHBIA MEHEPKMCHT:
HCTOPHH yCIIeXa POCCHHCKHX U 3apyOeKHBIX KoMIaHui. /Cp/

15

Paznea 3. OPTAHU3AIIA KAK OBBEKT MEHE/KMEHTA

XapakTepuCTHKU opranm3anuil. /Tema/

9K3aMeH, TECT,

32

OpranuzanonHas KyasTypa /Tema/

9K3aMeH, TECT,

3.2.1

®opmansHBIe U He(hOpMabHbIC OpraHU3allii. BHEMIHAA cpena opraHu3amnu:
cpefia mpsSIMOTO U KOCBEHHOTO BO3/ICHCTBIS. BHYTpEeHHSISI cpeia OpraHu3aIim.
CtpyKTypa u coaep:kaHue CUcCTeMbl ynpasieHus opranuzamueii (CYO). Ouenka
YPOBHS KauecTBa CUCTEMBI yrpasieHus /JIex/

322

IpakTHKyromiee yrpakHEeHNE - AHAIIN3 «CHJIOBBIX MOJIEH» B OPraHU3alMOHHBIX
HU3MEHEHHUSX.

IpakTukyromue yrnpaxHeHus: - «/{ucHeiinenn B EBpone». OneHka mo3uiuu
MIPOU3BOJICTBEHHOTO NPEIIPHUITUS HA PHIHKE

IIpaktukyromee 3ananue: IlocTpoeHure cXeMBbl 3JIEMEHTOB BHEIIHEH 1
BHyTpeHHeH cpes! opranmsanun (SWOT ananms Ha npumMepe).

Mp/

323

[Monsrre, conepkanue, CTpyKTypa U KiaccHu(pUKaLMs OpraHu3aluOHHOMN
KynbeTypsl. [Iporiecc hopmMupoBaHUs 1 YCIIOBHS H3MEHEHUS OPraHU3aLIOHHOH
KynsTypsl. COBpeMeHHAs! pOCCHIICKast OpraHU3allMOHHAs KYJITypa: HCTOKH 1
coxepkanue. OpranusaionHoe nosezexHue. /JIex/

324

IIpakTukyromee ynpaxsenue: TpynHoctu nepeBoja. [Ipaktukyromee
yInpa)kHEeHue: AHaJIu3 OpraHU3alMOHHBIX LIEHHOCTEH (Ha IpHUMepe)
[pakrukyromee ynpaxaerne «OpraHu3anuoHHAs KYJIbTypa yaeOHO IpYIITED
Mp/

3.2.5

«KouTtpakrhas kynerypa B Poccun, ee cyTb, (OpPMBI, COIEPIKAHHEY.
Habmronaemble u3menenus B opranusaiuu (Boarl TY). /Cp/

15

Pazgen 4. ®YHKIIMHU COBPEMEHHOI'O MEHE/[’)KMEHTA

[InanupoBaHue, opraHu3ays, MOTHBAIHA M KOHTpOIb /Tema/

9K3aMEH, TECT,

[TnanupoBanue Kak OCHOBHas (DYHKIIMSI MEHEDKMEHTA.

OCHOBHBIE IOAXOAB! K MJIAHUPOBAHUIO. 3HAUECHHUE IUIAHUPOBAHUS B YIIPABIECHUU.
XapaxkTepHbIe UYepThl INTAaHUPOBaHUS. bapeepsl Ipu coCTaBICHUH TUIAHOB.
IIpunnune! ianupoBanus. [locTaHoBKa Lenel B mpouecce MiIaHUpOBaHUs, UX
Ba)KHOCTb, IpaBmiia pazpadorku. Knaccuguxamms neneit. CocraBinenue
IIporpamMM AEHCTBUS 1 KaJICHAAPHBIX IuTaH-rpadukos. /JIex/

IMpakTukyromee yrnpaxaerne: Pa3oop mpuMepoB MUCCHI KOHKPETHBIX
OopraHu3anui

CamocrosrenpsHas padota: «['opoackas TenedoHHas CTaHIAN

[IpakTukyromee yrpaxHeHue: «Y CTaHOBJICHHUE [Ieel B Maioi yaeOHO! TPyIIey
Mp/

Opranusariysi Kak OCHOBHast GyHKIMs MeHeDKMeHTa OOIue XapaKTepUCTHKA
opranuzaiuii. HasHadeHue u cojepikaHne OpraHu3aiOHHBIX CTPYKTYP
yrpasieHusi. TEeHICHIUHN Pa3BUTHS U THITBI PHIHOYHBIX OPTaHU3AI[MOHHBIX
CTPYKTYp yrpasieHus. akTopbl U OPraHU3aHOHHO-TTPABOBbIE YCIOBHSI
Pa3BUTHS CTPYKTYP yrpanieHus. /Jlex/




IMocTpoeHue u aHANNU3 OPraHU3AIMOHHON CTPYKTYPHI IPEANPUATHS (Ha
npumepe)

[pakTiueckoe 3amanue: [IpoBeneHne nemapTaMeHTH3ANNT U CTPYKTYPH3auT
(hyHKIIMOHAIIBHOTO 3BeHA (OTIeNa) OpraHu3aluy (Ha IpuMepe)

CTtpyKTypa U cojepkaHue cucTeMbl yrpasineHue opranuzamueii (CYO). Pazoop
CVYO nHa npuMepax KOHKPETHBIX OpraHU3anuii.

Mp/

MortuBanuu 1 ee MecTo B MeHekMeHTe. CoaepaKaTesbHbIE TEOPUH
motuBauui. IIponeccyanbHble Teopun MoTuBanuu IIpsMoe U KOCBEHHOE
CTUMYJIMpOBaHUE. MOTHBALMOHHBIA MEXAHNU3M aKTUBHU3ALUU JIEATEIBHOCTH B
CHCTEME MEHEPKMEHTA.

/JTex/

IpakTukyromee ynpaxsenue: "JIeHuBsI geHek», «PacnpeneneHue mpeMumn,
«Bctpeua ogHoknaccHukoBy /T1p/

KoHTposb Kak QyHKIHsS MEHEIKMEHTa

IoHsITHE W BUBI YIIPABICHYECKOTO KOHTPOJSL. IIporiecc KOHTpOIs.
OCHOBHBIE MPaBUIIa KOHTPOJIS.
/JTex/

I[MpakTukyromee ynpaxHeHue: [locTpoerne 3G eKTHBHOMH cHCTEMBI
xoHTpous /IIp/

HccnenoBanue ypoBHs KauecTBa ynpasieHHs opranusanueii. Onpenenenue
MOTHBHPYIOMINX U THI'HEHHYecKuX (hakTopoB B rpymme. MccnenoBanue
IoBeneHUeCKHE IPUYMHBI HENPUSI3HA MEHEIDKEPOB K (DYHKIUH KOHTposL. /Cp/

Pazgen 5. CBA3YIOIMUE IMTPOIECCHI B MEHEJI’KMEHTE

KommyHukaiuu B yrpasieHuu. /Tema/

9K3aMEH, TECT,

IonsTre 1 BUABI KOMMyHHKaLuH. KoMMyHHKaIlMOHHBIN MpoIiecC, ero
9JIEMEHTHI 1 3Tanbl. KoMMyHUKanmoHHbIe iperpaibl. /JIex/

IIpaktukyromee yynpaxsaenue: «bytuku Xpucrogapa»

Mp/

OreHka ypOBHsI COOCTBEHHBIX KOMMYHUKATHBHBIX M OPTraHH3al[MOHHBIX
crniocobHocTel /Cp/

15

5.2

HCHCFI/IPOBaHI/Ie, OTBCTCTBCHHOCTb U IIOJIHOMOYHUSA B MCHC/PKMCHTC

/Tema/

9K3aMeEH, TeCT,
KOHTPOJIbHAS
pabora

5.2.1

BeIrons! 1 npensTcTBys, CBI3aHHBIC ¢ JenernposanueM. ConepxaHue
JIeTIETHPOBaHNs. AHAIN3 YCIOBUH s 3 PEKTUBHOTO JeIIeTHUPOBAHUS
nonHOMOouH. CrocoObl OTAaBaTh pacnopsbkeHus. /JIex/

522

[Ipaktukyromee ynpaxuaenue:[lnanupoBanue, opraHu3anus 1 MpoBeIeHNE
peMoHTa B kBapTupe [IpakTHKyromIee ypaXKHEHHE: CIIoco0bI OTIaBaTh
pacniopspxenust. /IIp/

523

CriocoObl yKpeTUIeHHs JIMIHOH BiacTd. Bo3aMoskHast HU30BITOYHOCTD BIACTH U
Heo0XoauMocTh AenerupoBanus. /Cp/

20

53

IIponecc npuHATHS YyIPaBIEHYECKUX PELICHUN B MEHEKMEHTE.

/Tema/

5.3.1

TTonsiTHe 1 BUIBI yIIpaBlieHYECKUX peiieHui. Ponb pemenuii B yripaBieHuy.
Knaccudukarms. OCHOBHBIE 3Tallbl IpoIiecca BEIPAOOTKH yIPaBICHIECKIX
peuienuid. TpeOoBaHUS K OLICHKE YIIPABICHYECKUX pelieHuid. [IpunauHbl
TIPUHATHS HeAPPEKTHBHBIX YIIPABICHYCCKHUX pEIeHIA. Moaenu NpuHATHS
pemennit. /JIex/

532

IpakTukyromee 3aganne: THITHYHBIE XapaKTEPHUCTHKH aBTOPHTAPHOTO,
JEMOKPAaTU4eCKOro u JmbepansHoro ctuieit ynpasienus. /IIp/

Paznen 6. KOHO®JIMKTHOCTD B MEHE/’KMEHTE

Kondukre! B opranusaiuu /Tema/

JK3aMEH, TECT,

Tunbl KOHGIUKTOB. [IpUUrHBI KOH(DIUKTOB B OpraHU3alisIX. Y IpaBlIeHUe
KOH(IMKTHOU cuTyaruei. /JIex/

[pakTHKyfomiee yrpakKHeHHE: MOJCIHPOBaHNEe KOH(DIMKTHBIX CHTYaIlHH
Pa3IMYHOTO TUIIA ¥ MEXaHU3MBI yipaBieHns umu /I1p/

Paznen 7. IpomenkyrouHnasi arrecranms

/Tema/

7.1.1

/Ox3amen/

35.65




7.1.2 /KoPa/ 2 | 0.35 |

[Ipumeuanne. @opmbl KOHTpOIA: DK — 3Kk3aMeH, K- koHTpopHast paboTa, Ko- koHTpobHEIH onpoc, C3- cemecTpoBoe 3aaanue, 3-3auet, OIl-
OTHYET 110 TIPAKTHKE.

5. ®OHJ OIIEHOYHBIX CPEJICTB

OrneHOYHbIE CPENCTBAa IUIAHUPYEMBIX pe3ylbTaToB OOydeHWs MpecTaBieHbl B BHIE (OHIOB oOleHo4HbIX cpeacts (DPOC),
pa3pabOTaHHBIX B COOTBETCTBUM C JIOKAJBHBIM HOPMATHBHBIM akToM yHuBepcutera. @OC MoxeT OBITh TpeAcTaBIeH B
[Tpunoxxenuu k paboueil mporpamme.

®OH/] OLIEHOYHLBIX CPEJACTB

O1eHOYHBIE CPECTBA INTAHUPYEMBIX PE3yNIbTaTOB 00ydIeHHS IPEICTABICHBI B BUCE (POHIOB OLeHOUHBIX cpenacTB (POC),
pa3pabOTaHHBIX B COOTBETCTBUHU C JIOKAJIBHBIM HOPMATHUBHBIM aKTOM YHUBEPCHUTETA.

D®OC MeHenKMEHT

VYK-6 — CrocobeH yrpaBisiTh CBOMM BpEeMEHEM, BEICTPANBATh M PEATM30BEIBATE TPACKTOPHIO CAMOPA3BUTHS HAa OCHOBE
MPUHIUIIOB caMo0oOpa30BaHysl B TEUSHUH BCEH )KU3HU - TeMBI pa3aenos 1,2,3.4,5

YK-6.1 - 3Haer o cBOHX pecypcax U UX npefenax (JITUHOCTHBIX, CHTYaTHBHBIX, BDEMEHHBIX U TaK Janee) AJs YCIEIHOro
BBITIOJTHEHHS TTOJTyYeHHON paboTHI

PesynbraTs! 00y4eHus:

CryneHT 3HaeT ponu, GYHKIUH U 3a]]a4d MEHeIKepa B COBPEMEHHON OpraHu3aluy;

Bomnpocs! u 3ananHus:

1KakoBo conepkanue GyHKITHHA TpodecCHOHATN3ANHA MEHEKMEHTa?

2.Kaxk BBI cunTaere, Kaxue (GpyHKIHH MpodeccHoHanm3ay BaM He00X01MMO pa3BUBATh CAMOCTOSTEIIBHO.

3.Kakue ¢pyHxuun npodeccruoHanuzMa MEHEIKEPOB, M0 — BallleMy MHEHUIO, SIBIISIOTCS OCHOBOIIONIAralolMU B yIpaBIeHIECKON
JIEATSITBHOCTH

3ananne 1 —CobcTBEHHOE €TI0

IToutn 15 ner Anactacus X. paboTasia Ha KPYIIHOM NPEANPHUITHH, OAHOM U3 JIyYIIUX OPEANpHITU 000pOHHOH oTpaciu. B
TeueHUe psijia JeT Jella Ha MPEANPUATHH LUK BCE XyXKE U TOIBKO B IIOCIAEIHUN Ol CUTyalusl CTalla UCTIPABIATHCS. 3aKa3bl
noTpeduTeNeit BO3pacTa, MPOU3BOJUTEIFHOCTE M KAYECTBO MOBBICIIIHCE ITO CPAaBHEHHIO C YPOBHEM, Ha KOTOPOM OHH HaXOMIINCh
HECKOJIBKO JIET Ha3aM, — BCE 3TO OIaromaps KOMIUIEKCHOM IporpaMMe Io YITyqIIeHHIo paboTsl npeanpustus. [Tosromy mms
Amnacracun u emte 400 ee cocIyKUBIEB ObLIIO HEOXKHUJAHHOCTBIO, KOT/1a OHU Y3HAJIH O CBOEM BHE3AIIHOM YBOJIBHEHHU B
COOTBETCTBHH C PEIICHHEM HOBOTO HCIIOJIHUTEIFHOTO TUPEKTOPa COKPATHTH IIPOU3BOACTBO.

AHacTacuy IPHUIILIOCE HCKATh cede Ipyryto paboTy, HO 3TO 0KA3aI0Ch OUCHB CII0KHO, U YCHIINS HECKOJIBKIX MECSIICB HU K 4eMy He
npuseny. Ee coepexenus OAXOIWIN K KOHITY, U OHAa Hayajla IOHEMHOT'Y aJaTh JyXoM, KOT/la CIyJaiHO HaTOJNKHY/IAch Ha
00BsBIEHHE B a3eTe 0 BO3MOKHOCTU pabOTaTh — MOJACTPUTaTh Ta30HBI B YACTHBIX X03sicTBaX. Bckope AHacTacus yxe
MOJICTPUTANIA Ta30HBI B HECKOJIB KHX XO3SHMCTBAX, M JeJa Y Hee IITH XOPOIIIO.

OpHaXXABI OHA PEIINIa OCHOBATH CBOE COOCTBEHHOE JIEJI0 — yXaKMBATh 33 TA30HAMH H JTyxaifkamu. OHa UCTIBITHIBAIA OOJICTICHIE
OT MBICIIH, YTO OOJIbIIIC HE IPUETCS HEPBHUYATH B IOUCKAX pabOThI, U paloBaiach, YTO CTAHET cama ceOe X03sHKoH 1
HagassHUKOM. OHa HEMHOTO Iyrajiach ITOJTHOM CaMOCTOSATEIFHOCTH. TeM He MeHee, AHacTacHs XoTella JOOUTHCS yeIexa.
ITonauairy enmo mI0 HECKOJIBKO MEAJICHHO, HO TIOCTEIIEHHO Bce OOJIbIIe JIFo/IeH y3HaBan 00 AHACTACHH M IIPOCHIIN 3aHATHCS UX
xo3saiictBaMu. OHU OBUIH paJibl IEPEIOKUTH HA Hee BCIO PaboTy, Apyrue «IepeMEeTHYIINCH) K Hell U3 Ipo(hecCHOHAIBHBIX (hHPM IO
yxony 3a cazioM. K KOHITy IepBoro rosia caMoCTOATEIbHOH paboThl AHAacTacusl y)xe 3Hajla — 3THM CIHOCOOOM OHa CMOKET
3apaboTath cebe Ha xu3Hb. OHA cTajla 3aHIMATECS U IPYroi paboToH: TToAKapMIIMBaJIa 1 IPOTIAIbIBaIa TA30HEI M CaIUKH,
HOJCTPUTaNa KyCTapHHK. JIeJI0 10 HACTOIBKO XOPOIIOo, 4T0 AHAacTacHs HaHsIA cebe B TOMOIIb JBYX IO MOIIHUKOB U JaXe TPH
9TOM MoJjarajia, YTo MpHU >KeJIaHUU JEeNI0 MOXKHO PaCIIHPUT.

Bormpocs! mutst 00CyXaeHUs CUTyanu

1) Kro, mo-BamemMy, AHactacuss — MeHeDKep, OM3HECMEH WIIN Mpel TIPUHIMATEIh?

2) SBnseTcs au AHacTacus HMPOM3BOACTBEHHBIM MEHEIKEpOM COOCTBEHHOro OmzHeca?

3) BeposiTHO, B ee 00S3aHHOCTH BXOJAT: MPOTHO3UPOBAHKE, YIIPABICHUE HHBEHTAPHBIMH 3aIlacaMH, COCTABICHHE paboyero
rpaduka, SKCIUTyaTalys ¥ TapaHTHs KadecTBa. B CBA3M ¢ 3THM OTBETHTE Ha TaKHE BOIPOCHI:

4) Uro BeposiTHEE BCEro MOTPeOyeT MPOrHO3UPOBAHUS?

5) Hackonpko BaxkHa 1i1s pa0oThl AHacTacuu rapaHTus kadyectBa? OObscHUTE moapoOHee.

6) Kaknm 00pa3oM KIHEHTH AHACTacHH, CKOpee BCEro, OyIyT OICHH "BaTh KadeCTBO e€¢ paboTHI IO yXOIy 3a XO3IHCTBOM?
7) Kakoe pemenne mo MHBEHTapIO W 3armacaM OHA JOJDKHA MPHHUMATh CHCTEMATHUCCKH?

8) Kak ona coctapnser pabounii rpaguk? UTo MOXKET BBI3BaTh M3MEHEHUsI B Tpa(uKe U 3aCTaBUTh AHACTACHIO
HepeIuIaHupoBaTh paboTy 3aHOBO?

9) KakoBbI mpenMymiecTBa KakI0Tro U3 BapHaHTOB, KOTOpEIe AHac~Tachs NpHWHHMAalla BO BHUMaHHE, 00TyMBIBas

CJIeAYIOIIUE MPOOIIEMBIL:

- PaGoTaTh Ha opranu3zanuio win Ha camy ceos?

- Pactmpste cBoe nemo unu Het?

YK-6.2 - YMeeT m1aHHpOBaTh MEPCIIEKTUBHBIE eI COOCTBEHHOM AEATEIBHOCTH C YUETOM YCIOBHI, CPEICTB M INIHOCTHBIX
BO3MOKHOCTEH

PesynbraTel 00ydeHus:

CTyneHT yMeeT CTaBUTh el ¥ (OPMYIMPOBATE 331a4H, CBI3aHHBIE C pean3aniel MpodecCHOHATBHBIX (YHKIHIH;
Bonpocsr:

L. B ueM 3akimodaercst CyIIHOCTh W coaepaHue (QYHKLHMN TTaHUPOBAHMS?

2. OnumuTe MOAEND NMpoIecca MIaHUPOBaHMUS.

3. Iepeuncianre 1 oxapakTepu3yiHTe OCHOBHBIEC TUIAHBI, KOTOPHIE JTOJDKHBI pa3pabaThIBaTECSI B OPTaHHU3AIIHH.




4. CoopmynupyiiTe JHUHBIC/OpraHH3alHOHHbIEe IIenu MeTonoM SMART

5. [IpuBeauTE MPUMEP CTPATETHIESCKON LENH U MPOBEIUTE €€ JCKOMIIO3MIIMIO COTJIACHO BBIOPAHHBIM (PYHKIIMOHAIBHBIM
obJacTsaM

6. OOBeKTUBHBIA XapakTep Ieneid. Pors MeHemkepa B BEIOOpE Ieneit

7. Metoapl TOCTAaHOBKY 1ieJiei. YIpaBieHue Mo LeisM- 1a UiIx HeT?

3ananwue 2. [opoackas tenedonHas cranius”

B nauane 90-x I.T.. B X0/1¢ KOMMEPIIHATH3AIIH TOCYIaPCTBEHHBIX M MYHUIUITAIIBHBIX OPTaHU3aIii OBIIO TPOBEJICHO U3YUCHHE
OJTHOTO U3 00CITy)XMBAIONIHX MoApa3aAeneHui ropoackoi TenedonHoit cranimu (I'TC) ouens kpymnHoro ropoaa. Mzydenue
3aKIIFOYaJIOCh B MMPOBEPKE IPPEKTUBHOCTH OT BBEACHUS MPOLICAYPhl YCTAHOBIICHHUS LIeNeil U 00paTHOI CBI3H MO OTCIICKUBAHHIO
BBITIOJTHEHNS paOOTHUKAMH MOApAa3/IesIeHHs 3afaHni 110 IPON3BOAUTENBHOCTH. B 310 Bpems Crenan Hukomnae pabortan B HOBOH
Ut ce0st JOIKHOCTH — ofHoTO M3 pykoBoauTeneit [TC — u ogaoBpemenHo yuuics B lllkone 6uzneca Mucturyra
MEXIYHapOJIHBIX OTHOUIEHUH. Ero moqunHeHHble, 3aHUMaBIINecs 00CTy)KMBaHHEM OCHOBHBIX ONEpallyii, OTBeYalH 3a

HoAJIep )KaHUEe B YHCTOTE M MOPSIKE 000pYIOBaHU, pa3MeNeHHOTo Ooee yeM B 50 31aHusIX ropoa. BoauTenu u aBTOMEXaHUKH
0OCITY’KUBAJIH TTAPK, HACYUTHIBAIOIINI COTHH MAIIMH, a CHaOXXEHIIbI 00eCTIeuNBAIM BCE PAaifOHHBIC OTIESJICHNS 3aTaCHBIMH YacTsIMU
U IPYrUMH HEOOXOAUMBIMU MaTepHaTaMH.

O6cnenyemble paOOTHUKHU MOCJIEAHNE TOJIbl HOCTOSIHHO HE CHPABIISIIMCH C TOCTaBICHHBIMU 3aJaHUSMU U TPEOOBaHUAMU K UX
BBIMOJTHEHNI0. CTeTaH PeryIspHO H3MEPsUT BEIIONHAEMYIO HMH Pa0OTy MO YeThIpEM IT0Ka3aTelsiM:

(1) xauecTBO OOCTYKUBAHHUS;

(2) TexHuKa 6€30MacCHOCTH;

(3) aucuuIUIMHA IPUX0/1a U YXOA4;

(4) SKOHOMWUSI H3IIEPIKEK.

Bce noxasareny 3a HCKIIOUSHHUEM TIEPBOTO U3MEPSUTHCh KonnuecTBeHHO. CBoel Hanbosee BaykHOI 3amadeit CrenaH cuuran
JIOCTH)KEHHE BBIITOJHEHNS] BCEMU TIOAYMHEHHBIMU IOCTABJICHHBIX NEpe]] HUMU LIEeH.

B xone mpoBomuMoro u3ydeHns Bce pabOTHUKH OBUIH pa30WTHI Ha rpymnmel. Kaknas rpymma u3ydansachk o OXHON U3 9eTHIpeX
neneil. [IpoBepka moynkHa OBLTA MTOKa3aTh, KAKMM 00pa3oM oOpaTHas CBA3b Oy[eT BIUATH HA YPOBEHB JOCTI)KEHHUS ITIOCTaBICHHBIX
ueneit. B onHOM U3 rpymnn MacTep BCTpeyalics ¢ MOJYMHEHHBIMU Pa3 B HEJIEN0 ¥ MHHOPMHUPOBAJ UX O TOM, KTO U3 HUX TOCTUT
Henel Ha npensiaynieit Hepene. Ha 9Toif ke BeTpede yeTaHABIMBAIKMCH [EIH Ha CIICTYIONIYIO Helemo. TeM paboTHUKAM TaHHOM
TPYIITEL, KTO paboTaj XOpoIIo, ObUI0 00 3TOM CKa3aHO M B3STO Ha 3aMETKy MacTepoM. B mpyroii rpymmne pabOTHHKY OIIEHHBAIIN
CBOM pe3yabTaThl caMu. B TpeTheil rpymme pabOTHUKK K TOMY, YTO OHU CaMH OLCHUBAJIH ce0s, J0OaBIIsIN elle OI[eHKY MacTepa.
Yepes Tpu Mecsila OCIie Hadasa 00cieIoBaHus B paboTe IPYII MOSIBIINCH IIPH3HAKH YIY4ILICHHUS 110 MOKA3aTesIM KauyecTBa
0OCITY’)KUBaHUS M TEXHUKH Oe3omacHocTH. [lokasareny npruxona v yXoaa He U3MEHIIIICE, IPOTYJIbI OBUIH OYeHb pelkuMH. [pyma,
MMEBIIas B IPEIBIAYIIEM roy Hanbosiee HIU3KHUE Pe3ynbTaThl, OKa3anach K KOHITY ToJla H3y4eHHs Ha IIEpBOM MecTe. JTo Obuia
rpyImna, T1ie OlleHKa I1jia ¢ ABYX CTOPOH — OT ce0sl U OT MacTepa. Ta rpymmna, ycrnexu paboTHUKOB KOTOPOH OLIEHUBAIUCH TOJBKO
MacTepoM, ObLIa BTOPO, IIOTOWAS OYESHB OJIM3KO K 3aHSBILICH IIEPBOE MECTO TPYIIIIE.

Creman HoBHKOB cka3ai 1o 3ToMy IoBoy: «B 3THX rpymmax ObUIN JIFOAN, KOTOPBIE JEHCTBUTEIBHO ITOyJaId HHPOPMAIIHIO O
pesynsTaTax csoeit pabotsl. Korma paboTHHK MoXkeT 0€3 BOIPOCOB U COMHEHHH 3HATh, YTO SBISAETCS AT HETO IIEIbI0 U JOCTHT JIH
OH €€, a TAKXKE ICPHOTUYCCKH TOTy4aTh IIOJKPEIUICHHE CBOEMY ITOBEACHHIO IOXBAIOW HaYaJbHHUKA, TO 3TO HAHOOJIee CUITBHOE
OpY)KHE B OpraHH3aIlliH. DTO — TO JKE CaMOe, YTO H3BECTHTH CBOM BOHCKaA 0 TI0Oeae».

Bonpocs! k cutyanuu:

1. Kakue 13 paccMaTpuBaeMbIX B CUTYallMH LI€JIeH OTHOCATCS K MHAWBUAYaIbHBIM, TPYIIOBBIM U OPraHU3aLMOHHBIM?

2. Kak BHI 1yMaeTe, o4eMy ISl KOHTPOJIS paboTHI TPy OBUTH BBl OpaHBI YETHIPE YKa3aHHBIX IOKA3aTes?

3. KakuM MeTo1I0M IPOUCXOAMIIO YCTAHOBIIEHUE 1IeTIeH B KaXKJOM U3 U3ydaeMbIX Ipynn? Mcrnonp30Banuck a1 MIpyU 3TOM JIEMEHTHI
«ympasneHus no uensm»? Eciu ga, To kakue? [MoarBepaute pakramu.

VK-6.3- BiiageeT HaBbIKOM COCTaBJIEHUS IJIaHA NOCIE0BATENbHBIX IAroB I JOCTHKEHUS IIOCTABICHHBIX LieIeH

PesynbraTs! 00y4eHus:

BlIajieeT HaBbIKAMU aHAM3a W MHTEPIPETaIUu MOIYUYSHHBIX B Mpoliecce Mpo(ecCHOHaNIBHON 1esTeNbHOCTH PE3yIbTaToB

3aganue 3 - AHaU3 «CHUJIOBBIX TOJIEI» B OPraHU3aLIMOHHBIX M3MEHEHUIX

Henu - YnyqmmTs aHATHTHYECKHE HABBIKM TPUMEHHUTENBHO K CIIOKHBIM CHTYallHsM; 1aTh IIOHATH, KAK aHAJIM3 «CHJIOBBIX ITOJEH
MIOMOTaeT ySCHUTH IPOUCXOAAIINE U3MCHEHHUS.

[Iponenypa

1. Beibepure cutyaruro, K KOTOPOH BB IMeeTe OOJBIIOHN JIMYHBIA HHTepec (HaIpuMep, KaK MOITYIHTh OTIIMIHYIO OLIEHKY IO KypCy
«X» WM KaK HOJy9HTh MOBBIIICHNE Ha paboTe). CUTyarus TakKe MOXKET OBITh JaHa IIPENoJaBaTeIIeM.

2. TPUMEHUTE CIEYIOIIYI0 TEXHHUKY K BRIOpaHHON CUTYallUu:

a) OIMUILIKTE CUTYALHIO TaK, KaK OHA CyILIECTBYET;

0) onmIIMTE CUTYalHIO TaK, KaK BBl (MJIN TepON TAaHHON CHUTYAINH) XOTeIH OBl ee BUICTE;

B) OIIPEIEINUTE CUIIBL «3a», T.€. Te (PAKTOPHI, KOTOPHIC Ha JaHHBIII MOMEHT IIOMOTAIOT

. MEePEBECTH CUTYALUIO B XKEJIaTeIbHOE COCTOSIHUE;

. VICP)KUBAIOT CUTYallMIO OT MEPEeBO/Ia €€ B JKEIaTeIbHOE COCTOSHHUE.

3. ITocrapaiitech OBITH MAKCHMAIBHO CIIENHU(UIHEI B TEPMUHAX II. @) — T') B OTHOIICHHUH K BEIOpaHHON Bamu cutyanuu. HyxHo
MOCTapaThCs «BBLKATH U3 ce0s1 BCe» Ul onpeneneHus aeifictByronux cui. Ilepeuniciaure ux Bce 0€3 HCKIIOUESHUS.

4. Onpenenure COCTOSHHE BBISIBICHHBIX CUIIOBBIX MOJIEH Kak c1aboe, CpelHee IIH CHIIBHOE.

5. MeTo1oM «MO3TrOBOI1 aTaKm» OINPEAEINTE ASHCTBUS M0 YMEHBIIICHHIO MOIIH CHJI «IIPOTHBY» 1 YBEITHYCHHUIO MOIIH CHII «32
n3MeHeHHs. OIeHUTe BO3MOXKHOCTD OCYIIECTBICHUS KaXKI0T0 U3 C(HOPMUPOBAHHBIX JEHCTBUI U MPOPAHKUPYHTE UX B OTHOLICHUH
BO3MO>KHOCTH BIMATH HA CUTYalLUIO.

6. CocTaBbTe IUTaH peann3aliy BEIOpaHHBIX BaMH ACHCTBUH IS IPOIBIDKCHIUS H3MEHEHHS B opraHm3ain. PazpadoTaiite rpaduk
1 OIOJKET JUIS OCYIIECTBICHUS JTaHHOTO IIJIaHa

YK-3 CnocoGeH ocylecTBISITh COIMaIbHOE B3aUMOACHCTBHE U PEaM30BbIBATH CBOIO POJIb B KOMaH e — TeMbI pa3aenos 1,2,3,4,5




YK 3.1 — 3HaeT NCUXONIOTHIO OOLIEHUS, METO/IBI PAa3BUTHS JINYHOCTH U KOJIEKTHBA

PesynbraTsl 00ydeHus

CTyneHT 3HaeT OCHOBHI JICTIOBOM IICHXOJIOTHH M METOIBI Pa3BHUTHS COTPYAHIKOB B OPTaHU3AINN

Bonpocsr:

1. Kak Bbl monnmaere TepMuH «3¢pQGEKTUBHOE UCIONL30BaHUE BIacTH»? B deM 3akirodaeTcs mpupojaa U ColaepKaHue
nuaepcTBa?

2. CBs3aHBI I MEXy COOOH /Ba MOHATHA «INACPCTBO» H «A(M(PEKTHBHOCTE YIIPABICHU)?

3. BeickaxkuTe cBOE IMYHOE OTHOIICHHE K TEOPHUU JIHACPCKUX Ka4eCTB M KOHICTIUH JIUAEPCKOTO MOBEICHHS.

3aganue 8 . «MoTHBaIMs COTPYAHUKOB OTJeNa 0OCITYKUBaHHs KIUEHTOBY

XapakTepuCTHKa OpTaHU3aINH

IIpoduis nesTenbHOCTH - 3aBOJ ITO MPOU3BOCTBY TOBAPHOTO OETOHA.

CrpykTypa KOMIIAHHUU: Ba KIIOUYEBBIX MOJpa3/eNeHNs - OTAEN IPoJax U OTAen obcmyxuBaHus kiuenToB. [Iponece
B3aMMO/ICHCTBUS C KIIMEHTaMH JAEJIUTCS Ha /IBa 3Talla - 3aKII0YEHHE JOr0BOPa, OTIPYy3Ka 1 JIOCTaBKa O€TOHA Ha OOBEKT.
YucneHHOCTh EpcoHana - 0kojo 150 uenosexk.

Cpok paboTHI Ha PBIHKE - 5 JIeT.

OO6mas cutyarus

BeI - MeHEmKED O TIepcoHaTy. HeraBHO reHepalibHBIN TUPEKTOP IIOCTAaBHII IIepe]l BAMH 3aady: IPOaHATH3UPOBATE CHCTEMY
MOTHBAIUH JUTS COTPYIHUKOB OT/ETa OOCTYKHBAaHHS KINCHTOB M Pa3padoTaTh HOBYIO.

CuctemMa oIUIaThl B IaHHON OpraHu3aluy chOpMUpOBaHa 1aBHO, U MEHSTD ee B OmKaiiliiee BpeMs He TUIaHupyeTcs (OHa OCHOBaHa
Ha (MKCHPOBaHHOM okJiajie). Ho B mocenHee BpeMst y4acTHIINCH KaI00bl PYKOBOJHTEISI OT/eNIa 00CITy)KUBAHHS KIIMEHTOB Ha
OTCYTCTBHE HHCTPYMEHTOB BIIMSIHIS HA CBOUX COTPYRHHKOB. [0 ero cioBaM, eciu OBl y HETO OBII OTJACTBHBIH IPEMHANBHEIA (OH,
OH 3aCTaBUJI ObI MOJUUHEHHBIX JTydIlle paboTaTs.

[Tocne ananu3a NeATEIbHOCTH COTPYAHUKOB OT/eNa IO 00CITYKMBaHHUIO KIMEHTOB BbI PHIIUIM K BBIBOAY, YTO OOJIBIIMHCTBO U3 HUX
COOTBETCTBYIOT NTPO(ECCHOHATBHBIM TPEOOBAHHSM K JJOIDKHOCTH, 00J1alafoT He0OXOIMMBIMI HAaBBIKAMH H CIIPABIISIFOTCS] CO CBOMMU
obs3anHOCTSIMU. HO 061ie mokasarenu 3¢ GeKTHBHOCTH PabOTHI OT/Jela HaXOMATCS Ha CPEAHEM yPOBHE.

Bomnpocsr:

1. Kakum 0Opa3om, Ha Balll B3IJIsLL, MOXKHO MOTHBHPOBATH COTPYAHUKOB OT/ieNIa 00CITy)KUBaHHs KIIMEHTOB (II0Ka3aTeIN, METOMBI
OIICHKH, €€ TIEPUOAMIHOCTD)?

2. Kak BbI 000CHYyeTe TeHepaTbHOMY IUPEKTOPY CHCTEMY MOTHBALUH, Pa3pabOTaHHYIO BAMU VIS OT/IeNa OOCITy>KUBAHUS KIIHEHTOB?
VYK-3.2 Ymeer paboTath ¢ TpynIol 1 MHAUBU/IYalIbHO, BBICTPauBaTh OTHOLICHHUS, IICUXOIOTMYECKH B3aUMOJICHCTBOBATS C
KOJUIEKTHBOM

PesynbraTs! 00y4eHus:

CTyzeHT yMeeT OpraHu30BbIBaTh KOMaHJHOE B3aUMOCHCTBHE IS pEIICHUS YIIPaBICHYECKUX 3a1a4

3aganne9 - OTBETHTE HA CIEAYIOLINE BOTIPOCHI :

a)Kaknmu npaBamu pacronaraior?

. I'enepanbHBIN TUPEKTOP MPOH3BOACTBEHHOTO 00BEAMHEHUS
. I'maBHBIN HHKEHEP NPHOOPOCTPOUTENBHOIO 3aBOAA

. I'maBHEIN OyxTantep TOProBoil GUPMBI

. HayvanpHuK IpoU3BOACTBEHHOIO OTAEIA

. Bpuraaup nmpon3BoaCTBEHHON OpHUraabl

. Macrep nexa

. Pexrop By3a

. IIpopekTop N0 agMUHUCTPATUBHO-XO3HCTBEHHON 4aCTH
. Jekan Qakynbsrera

. CrapocTa noToka

. CrapocTa yueOHOI TpymIbI

6)3a 4TO M KaKyl0 OTBETCTBEHHOCTb HECYT 3TH JI0An?

3aganue 10 . «MOTHBaLMOHHBINA MEXaHU3M Ha NIPEIIPUATHI»

XapakTepucTHKa OpraHU3aluH

CrpyKTypa - yIpaBJIcHHE U BCE aJMUHUCTPATHBHBIC CITY)KOBI HAXOSTCS B OJJHOM 3[JaHUH B KPYITHOM ropoje JIeHuHrpaackoi
obyracti. OCHOBHOH 3aKa34MK OpraHM3AUH TEPPUTOPHATIFHO HAXOIUTCS B HEITOCPEACTBEHHOM OIM30CTH OT MpeANpuATH. Taroke
HUMEIOTCS IBE CTPOUTEIBHBIC IUIOIAIKH B PETHOHAX.

IIpo¢unp 1esSTeTbHOCTH - CTPOUTENBPHO-MOHTAXKHASL OpraHu3alus, CyOnoApSAYNK, OJHO U3 IPEANPHUITUN XOJIANHTA.

OO0m1ast YMCICHHOCTD NMepcoHana - okosio 500 yenoBex.

Cpok pabotsr opranuzarmu - CMY cyliecTByeT ¢ COBETCKHX BpeMeH. 3a mociennue 10 et 3HaYuTeIbHO N3MEHMIIACh CHCTEMA
yIIpaBJICHHUS.

O6was cutyauus: Bel - 3aMecTUTeNb reHepaIbHOTO JUPEKTOopa Mo padoTe ¢ NepcoHanoM. BeTynuiny B JOIKHOCTD HEJIEIII0 Ha3al.
Jlo Barmrero mpuxo/a B OpraHMU3aNyIo STOH MTO3HINH B HeH He ObU10. Bac mpuriacur BuIie-mipe3nIeHT XoIauHTa (He paboTarom i
HETIOCPEICTBEHHO HA JaHHOM IPEIIPHUSTHH).

N3 Gecenpl ¢ reHepaIbHBIM AUPEKTOPOM BbI Y3HAIIU:

1. OCHOBHO#1 KOCTSIK COTPYIHHKOB padOTaeT Ha MPEANPUATHH OT 15 10 25 jieT 1 He coOMpaeTcst yXOIUTh B CHITY BO3pacTa U
MPUBBIYKH. JTO BEICOKONpOdeccHoHaIBHEIE pabodne Kapbl, IMEIONIHE YHUKAIBHBIH OIIBIT.

2. TexydecTb KaapoB HaOIOAAETCA, CKOpPEE, CPEIH MOJIOJBIX CIIEIIHATNCTOB: OHU IPUXOMAAT [IOCJIE HHCTUTYTA, HOIYJat0T OIIBIT, a
NoTOM ye3xaroT B IleTepOypr Ha CTPOUTEILCTBO CYIIEPMAPKETOB, I/I€ IIIATST BABOE Ooblie, ueM B CMYVY.

3. B opraHm3anuu CymecTByeT cucTeMa 00ydeH!sI MOJIOABIX pabodnX (ecTh COOCTBEHHBIH YUeOHBIH MOIUTOH, COOIIOIA0TCS
TPaAUIH HACTABHUYIECTBA).

4. C coBeTCKUX BpEMEH Ha MPEANPUATHH BEAETCS KYJIBTYpHO-MaccoBas paboTa (COpeBHOBAaHUS, TYPUCTCKHE CJIETHI, IPa3AHUKU U




Ap.).

W3 Bamux nUYHBIX HAOMIOAEHUH 32 MEPBYIO HEAETIO paboThI:

1. B KOIIIeKTHBE 3M0POBHIN CONMATBHO-TICHXOJIOTMIECKUH KIMMaT (oOpoKenaTeIbHbIE, JOBEPUTEIBHBIC OTHOIICHHS,
CIIOYEHHOCTH, OT3BIBYNBOCTH, FOTOBHOCTH IOMOYb).

2. JIuneiHble PyKOBOJIUTEIH HE 3HAIOT COBPEMEHHBIX CUCTEM MOTHBALMHM U CTUMYIHPOBAHHUS, B YIIPABICHUN HCIIOIB3YIOT
€/IMHCTBCHHBIH CTHJIb - TIOYEPKUBAIOT OMIMOKH NOAYHHCHHBIX, a HE UX JIOCTIDKCHUSL.

3. bpuraaupsl pactpenelsitoT 3aaHusl 1Mo MPUHITUITY "TPY3UTh Ha TOTO, KTO Be3eT', 3a mepepaboTKi HUKAKOW JOTIOTHUTEBHOM
OILTATHI HE IPETYCMOTPEHO.

4. B uesnom KOJIJIEKTUB OYeHb MHEPTEH. VI3MeHeHNs 1 HOBOBBEIEHUSI BCTPEUAIOT COIIPOTUBIIEHUE CO CTOPOHBI PYKOBOIUTENEH 1
COTPYIHHUKOB.

5. Belcokast ieHTpanu3anus yrpasIeH:s, OONBITHHCTBO OIIEPATHBHBIX PEIICHHUN MPUHIMaeTCs "HaBepXy'.

6. JIuneiHble PyKOBOJIUTEIHN CUUTAIOT, YTO IPUYMHA BCEX MPOOIJIEM - OTCYTCTBUE CUCTEMbI MOTUBAIIMU COTPYIHHUKOB.

W3 ananusa BHyTpeHHEH JOKYMEHTALMHU:

1. B xomImanuy cyImecTByeT (GMKCHPOBAHHBIE PACIIEHKH Ha pa3iIgHbIC BUIBI paboT, U OIUIaTa Tpyaa padounx HAYHUCIIASTCA HCXOIS
U3 MPOIIEHTA OT UX BIMONHEHUA. OHAKO OHA HE COOTBETCTBYET PEalbHbIM TPYA03aTpaTaM.

2. CucteMa orutatel Tpyaa "Hempo3payna". Paboune He MOTYT caMH MOJCYNTATh, CKOJIBKO U 3a YTO OHH MOJTy4aT.

3. JIOIKHOCTHBIE HHCTPYKIINH, PETIIAMEHTHI M CTaHAapTHI (TIpeanpuaTie cepTudunmposaHo 1o [SO) He HCHOMHAIOTCS, OTCIONA -
nyonmpoBaHue QYHKIUI 1 HU3Kas COTIACOBAHHOCTD JCHCTBHUMA MOIpa3IeNICHHH.

4. B opranuzanuu HeT (hOpMaIM30BAaHHON CHCTEMBI OLICHKH [IEPCOHAA.

[IpennpusiTue Ha JAHHOM 3Talle HE MOXET IOBBICUTDH 3apILIaTy COTPYAHUKAM, T.K. SIBJISIETCS YaCTUYHO I'OCYIapPCTBEHHBIM U
paboTaeT B COOTBETCTBHH ¢ TPEOOBAHMSAMH H MPEANIICaHUIMI MHUHHCTEPCTBA.

Bomnpocsr:

1. Kakue MHCTpYMEHThI MOTUBALMK Bbl IPEATIOKMIIN Obl BHEIPUThH PYKOBOJCTBY JAHHOT'O MPEANPHUSITHS AJIS TOBBILIEHUS
JIOSUTBHOCTH COTPYIHUKOB (0COOCHHO MOJIOIIBIX CIICIIHAINCTOB).

2. HyxHo 11, Ha BaIll B3I, MEHATH CUCTEMY oInIatThl Tpyaa? Kakum obpasom?

3. Kak 060cHOBaThH CBOU MPEATIOKEHUSI PYKOBOJUTENIO U padOTaTh C COMPOTHBICHUEM U3MEHEHHSIM CO CTOPOHBI PYKOBOAMTEIS,
CTaplINX COTPYIHUKOB IIPU BHEAPEHUH IPEIAJIOKEHUN?

3amanme 11 - komaHaHAs paboTa Hag mpoekToM "X XXX XXX XXX"

1. cryneHueckas rpynmna pa3ouBaeTcsl Ha KOMaH/BI

2. IOCPECTBOM CITy4aiHOTO BBIOOpaA MOJTyYaeT MPOBKAIMOHHYIO TOBAPHYIO HUCIO - HampuMep, "KpoccoBku oT Booking", "duTtHec-
OpaciieT oT ynpasJsiromeit komnanny "KumuimHuK" i MoaenbHbIN oM "Bonrl TY"T.1.

3. B KOMaH/ie He0OXOMMO IIPOU3BECTH PACHPEICIICHAE OPTaHI3AMOHHBIX POJIEil U MOCTPOUTH OPTAaHN3AIMOHHYIO CTPYKTYPY
YOMMYHUKaIIMOHHBIX CBSI3€H U OJUUHEHNSI.

4. ucrions3ys Monens buszHec-monens OctepBanpaepa,ipeICTaBUTh B (hopMaTe MPE3CHTANH OCHOBHBIC MOJIOKEHHUS 110 Pa3BUTHIO U
TPOJBIDKCHUIO TAHHOH OM3HEC-MOJIEIIH

5. mpeacTaBUTh MPOEKT K 3aIUTe B (hopMaTe Mpe3eHTaIHH.

VK 3.3 — BriageeT HaBbIKaMu 7151 COCTABJIEHUSI IIJ1aHA TIOCJIEA0BATEbHBIX 11aroB JJIsl JOCTUIKEHUS IOCTABICHHBIX Lienel
PesyneraTel 00ydeHwHs:

CryneHT BIaieeT METOAAMH CaMOaHalIN3a U peIeKcuu pH MOCTPOSHHH Kaphephl MEHEIKepa

Bonpocs! u 3ananus:

3aganue 12 - AHanu3 «CUJIOBBIX MOJIEH» B OPraHU3aLMOHHBIX U3MEHEHUSX

Henu - YnyqmmTs aHATHTHYECKHE HABBIKM TPUMEHHUTENBHO K CIIOKHBIM CHTYaLlUsAM; AaTh IIOHATH, KaK aHAJIM3 «CHJIOBBIX ITOJEH
MIOMOTaeT ySCHUTH IPOUCXOAAIINE U3MCHEHHUS.

[Iponenypa

1. Beibepure cutyaruro, K KOTOPOH BB IMeeTe OOJBIIOHN JIMYHBIA HHTepec (HaIpHMep, KaK MOJXYIHTh OTIIMIHYIO OLIEHKY IO KypCy
«X» WM KaK HOJyIHTh IOBBIIICHNE Ha paboTe). CUTyarus TakKe MOXKET OBITh JaHa IIPEroJaBaTeIIeM.

2. TPUMEHUTE CIEYIOIIYI0 TEXHHUKY K BRIOpaHHON CUTYallUu:

a) OMMIINTE CUTYALMIO TaK, Kak OHa CYIIECTBYET;

0) onwIIMTE CUTYalHIO TaK, KaK BBl (MJIN TepON TAaHHON CHUTYAINH) XOTEIH OBl ee BUICTE;

B) OIIPEIEINTE CHIIBI «3a», T.€. Te (PAKTOPHI, KOTOPHIC Ha JAHHBIII MOMEHT IIOMOTAIOT

. MIEPEBECTH CUTYALMIO B JKEJIATEIbBHOE COCTOSHUE;

. VICP)KUBAIOT CHTYallMIO OT MEPEeBO/Ia €€ B JKEIaTeIBHOE COCTOSHHUE.

3. ITocrapaiitech OBITH MAKCUMAIBHO CIIENU(UIHEI B TEPMUHAX II. @) — T') B OTHOIICHHUH K BEIOpaHHON Bamu cutyanuu. HyxHo
MOCTapaThesl «BBDKATH M3 ce0sl Bcey A onpeAeneHus AeicTByomux cuil. [lepeunciure ux Bce 6€3 UCKIIOUSHHUS.

4. Onpenenure COCTOSHUE BBISBJIEHHBIX CUIOBBIX MOJIEH Kak ci1aboe, cpelHee Wl CUIIBHOE.

5. MeTo1oM «MO3TrOBOI aTaKm» ONPEAEINTE ACHCTBHUS M0 YMEHBIIICHHIO MOIIH CHJI «IIPOTHBY» 1 YBEITMYCHHUIO MOIIM CHII «3a»
n3MeHeHHs. OIeHUTe BO3MOXKHOCTD OCYIIECTBICHUS KaXI0T0 U3 C(HOPMUPOBAHHBIX JEHCTBUI U MPOPAHKUPYHTE UX B OTHOLICHUH
BO3MOYXHOCTH BJIUSITH HA CUTYALUIO.

6. CocTaBbTe IUTaH peann3aliy BEIOpaHHBIX BaMH ACHCTBUH IS IPOIBIDKCHIUS H3MEHEHHS B opraHm3aimn. PazpadoTaiite rpaduk
1 OIOJKET [UIS OCYIIECTBICHUS JTAaHHOTO IIIaHA.

Bomnpocsr:

1. Jaiite xapakTepucTHKy (haKTOPOB MAaKpOCPE/Ibl OpraHU3alUH.

2. INepeuncaure daxTopsr Me3ocpens! Gpupmsl. [TocTpoiiTe mens Jormyeckoro BIUSAHUSA (akTOPOB HHPPACTPYKTYPHI
pETHOHa, IZie BBl IPOXKHBACTE

3. IMepeunciure GpakTopsl MUKPOCPEHl OPraHU3aALMN

4. Bri6epure nro0o0e MpeanpusaTHe U ITOCTPOUTE CXEeMy BIHSHUS MHKpocpens! GUpMBI Ha ee (QyHKIIMOHHpPOBaHHE
3ananue 13.

1. Kaxue uepTsl U3 HIXKEMPUBEICHHOTO CIIUCKA, 110 BameMy MHEHHIO, TOKHBI 0053aTENBHO COAEPIKATHCS B (POPMYITHPOBKE




MHCCHH OpTraHH3aIHN:
OrtpacneBasi MPUHAIIEKHOCTD

IMomy4yenue mpuObLTH

[Ipennasnauenne opraHu3anuu

Pounp s oOiectBa

ACCOPTHMEHT BBIITYCKaeMON MPOAYKIUH (OKa3bIBAEMBIX YCIIYT)

IMpuHIMTIE paboTHI EpcoHATA

Beigenure u3 npuBeAEHHBIX HIDKE (DAKTOPOB U YCIIOBUI pa3BUTHUS OPTaHM3AIMU T€, KOTOPBIE OTHOCSTCS K €
BHYTPEHHEH cpelie U COCTABIAIOT COJEpKaHHE €€ TIIaBHBIX 2JIEMEHTOB (PECYPCOB, CTPYKTYPBI, KYJIbTYpPbI)

[puBnedenne n yaepkaHue KBaTHU(GUITMPOBAHHBIX CIEHHAIHCTOB

YBenmueHne oMM KaruTana Ha PHIHKE

Bueapenne HOBBIX MH(GOPMALMOHHBIX TEXHOJIOTHH B yIpaBlieHHEe KOMIaHHUEH

ITpuBneyeHne NOATOCPOYHBIX CTPATETMYECKUX MHBECTHLIUIA

Co3znanue CIIOYEHHON YNPaBICHUECKOW KOMaH]IbI

AKTHBHOE ydacTHe KaK IPEICTaBUTEINs AEJIOBOTO COOOIIeCTBA B MOMUTHYECKON xHU3HU Poccun

IToBblieHre KayecTBa OOCITY)XUBAHHS KIUCHTOB

KoHTtponp u 3koHOMUS Ha 3aTpaTax

Pa3puTne KOpIoOpaTUBHOW KyIBbTYpPbI

Cosznanue 3¢ (heKTUBHON CTPYKTYpHl st 0OMeHa MH(pOpManed BHYTpH KOMIIAHUH

N300pa3ure cxeMaTHYHO MECTO IpOLEcca YIpaBieHus B oprann3anuu. Jlaiite HeoOXoanMble KOMMEHTAPUH
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5.2 IlpumepHbIe 00pa3ibl TECTOB.
1.Hopma ynpaBnseMocTH — 3T0:
KomnmuecTBO MOMYMHEHHBIX, TOJOTUYETHBIX KOKIOMY MEHEIKEpY
OO01ee KOJIMYeCTBO PaOOTHUKOB Ha MPEANPHUATHH
XapaKkTepuCTHKa OPraHU3alUOHHON CTPYKTYpBI
KommaecTBO (yHKIIMOHATIFHBIX 3BEHBEB Ha OJJHOM HEPAPXHUECKOM YPOBHE
MGTOIIOM oborarmeHus TPyAa CIyXKHT:
JIeNeTUPOBaHNE TTOJTHOMOUUI
MPOIIeCC TIOBEICHIECKOTO KOHTPOIIS
COBMECTHOE ypETryIHpOBaHHUE
CprKTypa XapakTepusyeT
B3aMMO3aBUCHMOCTb YaCTEH CUCTEMBI
ABTOHOMHUIO YacTeH CUCTEMBbI
HEHTPAIN3AIHI0 YIIPABICHHS
4.CtuMynbl KOTOpPbIE UCTIONB3YIOTCS B KAUECTBE YIPABIEHUYECKOTr0 BO3/IEIICTBYA B BUI€ MaTEPHAIBHBIX UM MOPAJIBHO
TICUXOJIOTHYECKUX TPEIUTOKEHUH IEPCOHATY C LIENIBIO BBI3BATH ONPEIEIICHHYIO OTBETHYIO aKTHBHOCTH— 3TO:
1. IIpsMble cTUMYIBL
2. KocBenHble cTUMYITBI
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5. JIronmu cyOBEKTHBHO OTIPEEIIIOT OTHONICHHE MOIyYeHHOTO BOSHATPAXK/ICHNS K 3aTPAYeHHBIM YCIIIMSAM U 3aTE€M COOTHOCST €T C
BO3-HAarpakeHHeM IPYTUX JIFOAEH, BBIIONHIONIX aHAIOTUYIHYIO paboTy, yTBEPKIaeT:

1. Teopus crpaBeTHBOCTH
2. Teopust oXHUIaAHUS
3. KowmruiekcHas Teopus MOTHBAaLIUU

6. TatenbHbIH aHANIN3 JETIO0BBIX U MPO(ECCHOHANBHBIX 3HAHNI U HABBIKOB, KOTOPbIE HEOOXOIMMBI JUIS BBIIOJIHEHHS TEX MIIN
UHBIX JOJPKHOCTHBIX — 3TO:

ITpenBapuTeNbHBIA KOHTPOIL B 00JIACTH YEIOBEYECKUX PECYpPCOB

3aKIIIOUUTENbHBIA KOHTPOIb B 00JACTH YEIOBEYECKUX PECYPCOB

Texymmii KOHTPOJIH B 00IACTH YEIOBEUECKUX PECYPCOB
Kommynukanus — to:

nepeaaya WHGOPMALUHU OT OJHOTO CYOBEKTa JPyromMy

MH(OPMALMOHHBII MAaCCHUB B OpraHHU3alUH
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8. Ilepenava moquMHEHHBIM IIpaBa MIPUHATHUS ONpEIeTICHHBIX PEIICHUI WK IIpaBa Ha PelIeHUe OPeAEIeHHbIX PodiIeM — 3TO:
1 JIeTIETHPOBaHNE TTOJTHOMOYHIA

2. HOpMa YIPaBIIeMOCTH

3 JIeTIETUPOBAHNE OTBETCTBEHHOCTH

9.PecypcHoe HanoTHeHHE, KOTOPOE MOXKET OBITh BRIPAXKEHO B MaTEpUATIbHON, MOPAIBHO-IICHXOJIOTHYECKOH U aIMUHUCTPATHBHOM
(dhopmax — 3T0:

1. Bun mortusaropa

2. Hanpsokenue ctumyna

3. CopepxaHue cTumyna

4. Hamnpspxerne notpedHOCTH

10. K MoTuBupyrommM (pakTopaMm MOXKHO OTHECTH TaKue MOTPEOHOCTH :




KaK JOCTHKEHHE
MIpU3HAHUE
OTBETCTBEHHOCTh
MIPOABIKECHIE
pabota cama 1o cebe
BEJIMYMHA 3apa0OTHOM IJI1aTh
BO3MOXHOCTh KapbepHOTO POCTa
XOpOIIUe YCIOBUS Tpyda
MOOIIPEHNE ATMUHUCTPALIIH
1. ITpomecc, oOeceYNBAIOIINI JOCTIKEHIE OPTaHU3aIMEH TOCTABICHHBIX [IEIeld — JTO:
Kontpons
Llenenomnaranue
[InmannpoBanue
Crparerononaranue
2. 3aKIIOYUTENBHBIN KOHTPOJIb BRIMONHACT CISIYIOIe (PyHKITHHU:
JTaeT PYKOBOJCTBY OpraHH3allMK HH(MOPMAIHIO, HCOOXOAUMYIO UISl ITAHUPOBAHHUS
YCUJIMBaeT aJIMUHHUCTPATUBHOE BO3JICHCTBHE
MOJIIEPKUBAET MOTHBAIIHIO
obecrieynBaeT NpoLecC AeNernPOBaHUs OTHOMOYHN
3. TTomHOMOYHS TIPEACTABIISIOT COOOI :
OrpaHHYeHHOE TIPaBO WCIIOJB30BATh PECYPCHl OPTaHW3AINH JUTS BBITOTHEHUS JEJICTHPOBAHHBIX 3a/ad.
HeorpannueHHoe mpaBo HCHOIB30BaTh PECYPCHl OPraHU3AIMK JAJIS BBIMOIHEHHS JeIeTHPOBAHHBIX 3a/1a4.
14.CBsI3b cTHMYJTa M KOHKPETHOI OTPEOHOCTH (MOTHBA), HA YAOBICTBOPCHUE KOTOPOH OH OPHEHTUPOBAH OTPaXKaeT:
Hanpspkerne motpeOHOCTH
KonndecTBeHHas BeMMYMHA CTUMYJIA
CopepxaHue CTUMYyna
BpemenHol napamerp cTUMyia
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15. 3arpatbl cpeacTB AOTKHBI MPUOIKATh OPraHU3ALUIO K TIOCTABICHHBIM LENSM — 3TO MPHUHITUIL:

1. [enenanpaBieHHOCTH IpoLiecca KOHTPOJIS
2. DKOHOMHYHOCTH IpOLIecca KOHTPOJIS
3. KommnekcHocTy npouecca KOHTPOIIS

16. ['opu3oHTaIBHAST KOOPAWHALIUS MIPEAIIONIaraeT:

1. KoHTaKThbl COTPYIHUKOB OJHOI'O YPOBHS
2. KonmuecTBO (yHKIIMOHATIBHBIX 3BEHBEB Ha OJJHOM HEPAPXHUECKOM YPOBHE
3. KonnuecTBo MOAYMHEHHBIX, TOJOTUYETHBIX KAXKIOMY MEHEIKEPY

17. Opranmuzanuonsas Gopma, mpu KOTOPO MPOEKTHI 3aKPETUIAIOTCS 33 ONEPATUBHBIMHU IPYIIIaMH, COCTOSIIIMMHE U3 CIICIIHAIICTOB
Pa3IUYHBIX (PYHKIIMOHANBHBIX OTJEIOB — 3TO MPH3HAK :

1. MartpuyHoil opranuzanuu

2. JIMBU3HOHAIBHON OpraHu3aLuu
3. KoprnopartuBHoOli opranusanuu
4. DyHKIIMOHATBHON OpraHU3aINN

18. BoigensroT criemyronue BUIbl OpPraHu3allMOHHBIX CBS3CH:

1. (YHKIMOHATIBHBIC CBSI3H
2. JTUHEWHBIE

3. JIMaroHajbHble

4. (bopmMassHEIE

5. KOHTPOJIBHBIE

6. HehopMabHbIe

19. K KOCBEHHBIM CTHUMYJIaM MOKHO OTHECTH!

JIMHAMUKY pocTa 3apaboTHON TIaThl pabOTHUKOB OpraHU3aluN
BUJIBI U METOJIbI MMPAKTUKYEMOTO BO3HATrPaXkJEHUSI B OPraHU3alluu
OPTaHM3AIOHHYIO KYIBTypy

COILMATBHYI0O OpPHUEHTALUIO OPTaHU3AIHU

KBaJTM(DUKALMIO YIIPABICHUs OpraHu3aluei

KOMITCHCAIIHOHHBIE BBITUIATHI MO PA3IUIHBIM CITydasm

Sk v —

5.3Tembl MHUCBMEHHBIX PabOT (KOHTpPOJIBHAS paboTa):

Mouenb MeHemKepa: BO3SMOXKHOCTH U (DaKTOPbI PAKTHUECKON peatn3aui
VHTepechl U IEHHOCTH PYKOBOAUTENS: BIMSHHE HA YIIPABICHHE

OpraHu3alHOHHBIA TOAXOM K YIPaBICHUIO, MPEICTaBUTENHN, HAyIHbIE TCOPHH.
ColpanbHblil MOAXOM K YIPABICHUIO, PEJCTABUTEINH, TEOPUH.

AK. Tacres. Ero Bkinan B pa3BUTHE POCCUHCKOTO MEHEDKMEHTA.

CpaBHHUTENBHBINH aHAIN3 OPraHU3alMOHHBIX (OpM yHpaBICHUSA

MeTozbl MPOEKTUPOBAHUS OPTraHU3aLHOHHBIX CTPYKTYP COBPEMEHHBIX OpraHHU3alldi.
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9 Pa3Butne opranusanuoHHON MbIciu B Poccuu: mpomutoe, Hacrodiiee, Oyayiiee

10. CpaBHHUTENBHBIA aHAIU3 OPTraHU3AlMOHHBIX CTPYKTYp YIpPaBIEHHs

11. CoBpeMeHHbIE TEHIEHIIUU pa3BUTHA MEHEDKMEHTa B Poccuu

12. BnusHIE TPYIOBBIX W JIMYHBIX KOH(IIUKTOB Ha yHpPaBICHUE

13. Crioco0bl MmpeoosieH!sI KOMMYHUKAIIMOHHBIX 0apbepoB B OpraHU3allUH

14. JlnpepctBo 1 moBbleHNne 3P(HEKTUBHOCTH YIIPABICHHUS COBPEMEHHOH OpraHu3aIueil
15. Ponp genoBedeckoro ¢akropa B COBPEMEHHOM MEHEDKMEHTE

16. CoBpeMeHHbIe MEXaHI3MbI MOTHBAIUX TIEPCOHANIA

17. CoBpeMeHHbIE 3apyOe)KHbIE KOHIIEMIIMU B MEHEIKMEHTE.

18. Hayunsle unen Moapu Ilapkep Donnerr.

19. CoBpeMeHHBIH MoAX0 K TaHupoBHUIO: MeToponorus SMART, KPI u mp.
20. CereBble Opranu3anuu

21.BupTtyasibHble OpraHu3alu

22 VIHTenneKTyaabHble OpraHU3aluu

B pamkax n3y4aemoil JUCIMIUINHBI CTYICHT MOXKET JIEMOHCTPUPOBATH CICIYIOIIIE YPOBHH OBJIaJCHUS KOMIICTCHIHAMH.
IToBBITIIEHHEIN YPOBEHB: 00yJaIOIIUICS IEMOHCTPHPYET TITyOOKOe 3HaHHE yIeOHOT0 MaTepHaa; ClioCOOCH HCIONE30BaTh CBEICHHS
U3 Pa3JINYHBIX NICTOYHUKOB /TS YCTICITHOTO MCCIIEIOBAHMS U IIOMCKA PEIICHNS B HECTAHAAPTHBIX CUTYalUsX; CIIOCOOCH
aHaJM3UPOBATh, IPOBOAUTH CPABHEHHE U 0OOCHOBAHKE BEIOOPA METO/IOB PELICHUSI IPAKTHKO-OPHEHTHPOBAHHBIX 3aIaHU.
ba3oBkIii ypoBeHb: 00yJaromuiics: CiocoOCH TOHUMATh U HHTEPIPETHPOBATh OCBOCHHYIO HH()OPMAIUIO; TEMOHCTPHPYET
OCO3HaHHOE BIIaJIcHUE YIeOHBIM MaTepHalioM U Y9eOHBIMHA YMEHHISIMH, HABBIKAMH U CIIOCO0aMH EeSITEIBHOCTH, HEOOXOJMMBIMHI
JUISL peIIeHUs! TPaKTHKO-OpPHEHTHPOBAHHBIX 3aaHui. OIeHKa IPOMEXYyTOYHON aTTecTaluy (3K3aMeH, 3auéT C OLIeHKOH): 4
(xopomio) — 71-90 Gamnsos.

IToporoBeiii ypoBeHb: 00yJaromuiics o01agaeT He0OX0JMMOM CUCTEMO 3HAHHH U BIIaJIeeT HEKOTOPBIMU YMECHUSIMH,
JEMOHCTPHPYET CaMOCTOSITEJIBHOCTh B IPUMEHEHUN 3HAHHUH, YMCHHUIT 1 HABBIKOB K PEIICHUIO YICOHBIX 3aJaHUH Ha
PEenpoOayKTHBHOM ypoBHE. OIleHKa MPOMEKYTOUHOM aTTecTannu (9K3aMeH, 3a4€T ¢ OlleHKol): 3 (ymoBneTBopuTesbHo) — 60-70
6aoB.

YpoBeHb HIXKE TIOPOTOBOTO: CHCTEMa 3HAHUI, He0OXO0IMMas JUIsl peIIeHNs YIeOHbBIX U IIPaKTHKO-OPHEHTHPOBAHHBIX 3aJaHUH, He
chopmupoBaHa; 0O0yJaroIIuiics He BIaleeT OCHOBHBIMH YMEHUSIMH, HAaBBIKAMH U CIIOCO0aMH AesATeNbHOCTH. OLeHKa
MPOMEXYTOYHOW aTTeCTalluu (IK3aMEH, 3a4€T C OIICHKOM): 2 (HEYOBIETBOPUTEIBHO) — HIKE 60 6ayuioB.

B pamkax 1aHHOH TUCIUTUIMHBI HCIOIB3YIOTCA CICAYIONINE KPUTEPHHU OIIGHKY 3HAHHI CTYICHTOB.

OTin4HO

OO0yuaromuiics: IEMOHCTPHUPYET:

- CHCTEeMAaTH3UPOBAHHBIC, TTTyOOKHE 1 ITOJTHBIE 3HAHUS 10 BCEM pa3zenaM ydeOHOH ANCIUIUTIHEL, a TaKkKe 0 OCHOBHBIM BOIIPOCAM,
BBIXOJAIIUM 32 €€ TIpe/eb;

- TOYHOE UCIIOIb30BaHNE HayYHON TEPMUHOJIOTHHU, TPAMOTHOE, JIOTHUECKH PABUIBHOE U3JI0KEHUE OTBETA Ha BOIPOCHI;

- Oe3ynpedHoe BllaIcHHe HHCTPYMEHTapHeM yaeOHOH TUCIIUIUINHEI, yMEHHE ero 3(Q(EeKTHBHO HUCITOIB30BATh B IOCTAHOBKE H
pEIIeHNH HAyIHBIX U POQECCHOHANBHBIX 3a/1a4;

- BBIPAXKEHHYIO CTIOCOOHOCTH CAMOCTOSITENIBHO U TBOPUECKHU PEIaTh CI0KHBIE MPOOIeMbl B HECTaHAApTHOH CUTyanuy;

- IOJIHOE U IIyOOKOE YCBOGHHE OCHOBHOM, U JOTIOJTHUTENBHON JIMTEPATYPBI, 110 U3ydaeMOH YUeOHON JUCLMILIHHE;

- YMEHHE CBOOOTHO OPHEHTHUPOBATECS B TEOPHAX, KOHIICTIIMAX 1 HATIPABJICHUSAX 110 N3y9aeMOH yIeOHOH TUCIIUIINHE U TaBaTh UM
AQHATUTHYECKYIO OIIEHKY, UCTIOJIB30BaTh HAyYHbIEC JOCTIDKCHUS IPYrUX AUCIMILINH;

- TBOPUYECKYIO CAMOCTOSITENBHYIO paboTy Ha yueOHBIX 3aHATHAX, AKTUBHOE TBOPUYECKOE YUaCTUE B IPYNIOBBIX 00CYKIECHUIX,
BBICOKHI YPOBEHB KYJIBTYPHI HCTIOTHEHUS 3aTaHHH.

Xopo1io

OO0yuaromuiicst JeMOHCTPUPYET:

- CHCTEMAaTH3UPOBaHHbIE, [NIYOOKHE U MOJIHBIEC 3HAHMS 110 BCEM pa3ziesiaM Y4eOHOH NUCINIIIMHGI,

- HCTIOJIB30BaHNE HAYIHOH TEPMHUHOIOTHH, TPAMOTHOE, JIOTHIECKH MIPABIIIBHOE H3JI0KEHHE OTBETa Ha BOIIPOCKH], YMEHHE JIeNIaTh
000CHOBaHHBIE BEIBOALI M 0O000IIECHHUS;

- BJIQJICHUE MHCTPYMEHTapUEM y4eOHOH IUCIUILIMHBI (METOJaMH KOMIIJIEKCHOTO aHaIN3a, TEXHUKOH HH(OPMAIIMOHHBIX
TEXHOJIOTHH), yMCHHE €T0 UCIIOIF30BaTh B IOCTAHOBKE M PEIICHHH HAYYHBIX M MPO(eCCHOHANBHBIX 33134,

- CHOCOOHOCTB PeIIaTh CIOKHBIE IPOOJIEMBI B paMKax yIeOHOH ANCIUILTIHEL,

- cBOOOIHOE BIIaJICHUE TUIIOBBIMU PEIICHUSIMU;

- YCBOEGHHE OCHOBHOM M JIOMIOJTHUTEIIBHON JINTEPaTyphl, PEKOMEH/I0BaHHOI pabodeii mporpaMMoii 1o yueOHOH AUCIUILINHE;

- YMEHHE OPHEHTHPOBATECS B TEOPHUSX, KOHIEIIIMAX W HAIIPABICHHUAX 0 H3ydaeMOH ydeOHOH ANCIUIUINHE U JaBaTh UM
AQHAJTUTHYECKYIO OICHKY;

- aKTUBHYIO CaMOCTOSITEIIbHYIO pabOTy Ha y4eOHBIX 3aHATHSX, CHCTEMAaTHYECKOE YUacTHE B TPYIIIOBBIX 0OCYKICHUSX, BBICOKUIT
YPOBEHB KYJIBTYPHI HCTIOJTHEHUS 3aJaHHMH.

VY I0BIETBOPUTEIBHO

OO0yuaromuiicst JeMOHCTPUPYET:

- IOCTaTOYHBIE 3HAHHS B 00beMe pabouel mporpaMmbl 10 y4eOHOH IUCIUIIINHE;

- HCTIOJIB30BaHNE HAYYHOH TEPMUHOIOTHH, TPAMOTHOE, JIOTHIECKH IIPABIIBFHOE H3JI0KEHIE OTBETa Ha BOIIPOCKH], YMEHHE JIeNIaTh
BBIBOJIbI 0€3 CYIIECTBEHHBIX OLIHOOK;

- BJIaJIeHUE UHCTPYMEHTapHeM ydeOHOH AUCIUILINHBL, YMEHHE €T0 HCIONb30BaTh B PEIIEHUN Y4eOHbBIX U ITPO(heCcCHOHABHBIX
3a1ay;

- CHOCOOHOCTB CAMOCTOSITEIBHO TPUMEHATH TUIIOBBIC PEHICHHS B paMKaxX H3ydaeMOW AUCIUILTIHEL

- YCBOGHHE OCHOBHOH JINTEPATyphl, PEKOMEHI0BAHHOM pabodeil mporpaMMoii 0 AUCIUIIIIHHE;




- yMEHHUE OPHEHTUPOBATECA B 0a30BBIX TEOPHAX, KOHIICIIUAX U HAPABICHUSX 110 IUCIUILINHE;

- paboTy Ha y4eOHbIX 3aHATHAX I10JI PYKOBOJICTBOM HpEINoaBarels, parMeHTapHOE y4acTHE B IPYIIIIOBBIX 00CYKICHHUSX,
JOCTaTOYHBIN YPOBEHB KYIBTYPHI HCIIOHEHHUS 3aJaHUH.

HeynosnerBopurensHo

OO0yuyaromuiicst JeMOHCTPUPYET:

- (hparMeHTapHbIC 3HAaHKS B paMKaX M3y4acMOH IUCUUILIMHBL; 3HAHUS OTAEIBHBIX JINTEPATyPHBIX HCTOYHUKOB, PEKOMEHIOBaHHBIX
pabodeit mporpaMmoii 1o yaeOHOH TUCIUIIINHE;

- HEyMEHHE HCIOIb30BaTh HAYYHYI0 TEPMUHOJIOTHIO yIeOHON AUCIUILIHHEL, HAINYUE B OTBETE IPYOBIX, JIOTHYECKUX OMINOOK;

- MACCHBHOCTb HA 3aHATHUIX WM OTKa3 OT OTBETA, HU3KUH YPOBEHb KYJIBTYPhl HCIIOITHEHHUS 3a1aHHH.

MeTO,ZII/I‘-IeCKI/Ie Marepualibl, OIIPEACIAIONINE TPOLCAYPHI OLICHUBAHU 3HaHHﬁ, yMeHHﬁ, HAaBBIKOB U (I/IJII/I) OIIbITA OEATCIIBHOCTH
[IpoMesxyToUHast aTTecTalus 00YYaloIUXCsl BEAETCSA HEMPEPHIBHO U BKITIOYAET B Ce0sl TEKYIIYIO aTTeCTAlni0 (KOHTPOJIb TEKyIIIEH
paboThI B ceMecTpe, BKIIFOYAsi OIIEHUBAHKME MPOMEKYTOYHBIX PE3YJIBTATOB 00YUCHHS 110 AUCHHUIUINHE, — KaK MPaBUIIO, 10 8
MOJTYJISIM) B CEMECTPOBYIO aTTECTAIHIO (3K3aMEH) — OIlEHMBaHNE OKOHYATENBHBIX PE3YIBTATOB O0YUEHUSI MO JUCIUTLTHHE.

ITo nanHOW IMMCHMILIMHE, 3aBepIIArONIeiics: 5K3aMEHOM, 110 00513aTeNIbHBIM ()OPMaM TEKYIIETro KOHTPOIIS CTYACHTY MPEIOCTaBIsIeTCs
BO3MOKHOCTB HaOpaTh B cymMMe He MeHee 60 6amnoB. OneHnBaHNE OKOHYATEIBHBIX PE3yIBETaTOB 00yIEHHS 110 JUCIIUITIHHE BEIeTCS
o 100-6anmpHOMM mIKase, oleHKa GOpPMHUPYETCsl aBTOMATHYECKH KaK CyMMa KOJIMYIeCTBa O0aJIoB, HAOpaHHBIX 00YJarONIIMCS 32
BBITIOJTHEHNE 33/1aHUI 00513aTeNbHBIX (POPM TEKYIIET0 KOHTPOJIS ¥ KoJIndyecTBa 0anioB, HAOpaHHBIX Ha CEMECTPOBON aTTeCTallul
(3x3ameHe).

Cucrema OIeHHBaHUS

TeKkymmii KOHTPOJIb PEACTABISIET COO0M MPOBEPKY YCBOCHUS y4eOHOr0 MaTeprajia TEOPETUIECKOTO U MPAKTUYECKOTr0 Xapakrepa,
PETYISPHO OCYIIECTBISEMYIO Ha MPOTSHKSHUH ceMecTpa. K 0CHOBHBIM (hOpMaM TEKYIIEro KOHTPOJISI MOXKHO OTHECTH YCTHBIN
OIpOC, MUCHMECHHBIC 33JaHHUS, KOHTPOJIBHBIC PA0OTHI.

YCTHBIN orpoc, cobece[oBaHue.

YcTHBIHA ompoc, codecenoBanue SBISIOTCS (HOPMON OIEHKH 3HAHUH U TPEAIOIIaraloT CIISIHANIbHYI0 OeceTy penojaBaTes ¢
00yJaroIIMCs Ha TEMBbI, CBA3aHHbIE C U3y4aeMOoi AUCIMIUIMHOM. [Iporiefyps! HanpaBiIeHb! Ha BRISICHEHHE 00beMa 3HAaHHH
00y4aromerocs o onpeAeIeHHOMY pa3zeiy, TeMe, IPodIeMe U T.I1. Y CTHBIH OTBET MM COOECEJOBAaHUE MOXKET MPAKTHKOBATHCS
npenoaaBaTeyieM AJisl YTOUYHCHUS 3HaHUH Ha NPAKTUYCCKUX U na6opaT0pHHx 3aHATUAX.

YerHbli onpoc BKIItoyaeT 1 BOIpoc U3 IPpyIIbl BOIPOCOB U 33/1aHUi, codeceJoBaHHE MOXET BKIIIOYaTh OoJiee 1-ro Bompoca Toro xe
criucka. OtBet oneHuBaercs ot 0 10 3 6ayuIoB CiIeLyIoNMM 00pa3oM:

3 Gaya - OTHBIN, TOTHIECKH Oe3yIPedHBIi OTBET;

2 Ganna - OTBET B LIEJIOM IIOJIHBII, HO MOTYT UIMETh MECTO HECYIIECTBEHHbIE IPOOETbI B 3HAHUSX; JIOTHKA OTBETa MPaBUIbHAS, HO
HEKOTOPbIE MOMEHTHI B CBOMX PACCYKICHHSAX CTYIICHT 000CHOBATh 3aTPyAHSIETCS;

1 ©at - OTBET YaCTHYHBIH, CONCPKUT 3HAYNTEIBFHBIC H3bSHBI; HAPYIICHNH JJOTHKH OTBETA HET, HO MIMEETCS ST JIOTHYESCKUX
HEePEeXO0I0B B PACCYXKICHUAX, KOTOPBIE CTYICHT 000CHOBATH 3aTPYIHICTCS.

[TpoMexyTodHast aTTECTAIHS.

[IpomexyToUHAs aTTECTAIHs OCYIIECTRIETCS B KOHIIE CEMECTpa U 3aBepIlIacT U3ydeHNe TUCIUILIHHEL. [IpoMexxyTounas
aTTecTalys IIOMOTaeT OL[EHUTH OoJIee KPYITHbIe COBOKYITHOCTH 3HaHUH, yMEHUH U HABBIKOB, B HEKOTOPBIX CIydasx — Jake
(hopMupoBaHIe ONpeICICHHBIX KOMIIETCHIMI. B paMkax qaHHOTO mpeaMeTa K popMe MPOMEKyTOYHOTO KOHTPOJISE OTHOCUTCS 3a4eT.
3ageT 1Mo AWCIMIUIMHE MMEeT IIeTIb OIICHUTH c(hOPMHUPOBAHHOCTH KOMITETECHIIHH, TEOPETHIECKYIO ITOJTOTOBKY CTYIEHTa, €T
CTIIOCOOHOCTB K TBOPYECKOMY MBIIUICHHIO, IPHOOPETEHHBIE M HABBIKHA CAMOCTOSTEIBHON PabOThI, YMEHHE CHHTE3UPOBATh
MOJTy4YCHHBIC 3HAHUS U IPHUMEHSTh UX MPH PEIICHUU MPAKTUUCCKHUX 337ad. 3a4eT MPOBOIUTCS B YCTHOHM (popme. B xoze 3auera
CTYICHT OTBEYAcT Ha BONPOCH! OmireTa. brier BKirouaeT Ba BOIpoca U3 ciucka « Bompockl IpoMeXyTouHOI aTTecTanun',
oneHHBaeMbIX 1Mo 20 6aIoB KaXkAbIH. JlOTIOTHUTENBHBIE OaLTEI, TIOMUMO OAJIIOB, TIOJTy9E€HHBIX 32 KOHTPOJIBHBIE U MMCEMEHHYIO
paboTHI, MOTYT OBITH 3apab0TaHbI 32 IPABUIIBHBIE OTBETHI B XO/I€ OIPOCOB M COOECEeI0BaHHUIA.

Ecnu cymmapHoe yrcio 6asmioB, HaOpaHHBIX B CEMECTpPE 110 pe3yJbTaTaM MOJYJICH 1 MOTy4eHHBIX Ha K3aMeHe:

- 0T 61 10 75, TO cTaBUTCS UTOrOBas OLEHKA Y TOBIETBOPUTENBHO",

- ot 76 1o 89, TO craBUTCA UTOrOBas OLleHKa "Xopouo",

- 01 90 10 100, To cTaBuTCA MTOroBas orenka "OTauyHo".

Ecnu cymmapHoe ynciio 6amioB, HaOpaHHBIX CTYIEHTOM He MeHee 60 0aJioB, TO CTyAEHT MOXET COTJIACHTBCS C COOTBETCTBYIOIICH
UTOTOBOM OICHKOM 0e3 3auera.

Bomnpocsl npomekyTouHOM aTTecTanuu

Mopynb 1. MeTomonorn4eckie 0OCHOBBI MEHEPKMEHTA

Monyns 2.Mcropus MeHeKMEHTa

Ponp u MecTo ympaBieHuUs B OOIIECTBE U B OPTraHMU3AINN.

Ponb 1 MecTo MeHeIkepa B OpraHU3allvu.

[Tpu4uHEI BOSHUKHOBEHUS MPOOJIEM B3aMMOJICHCTBHS YeIOBeKa M OpraHM3auu (00mecTna).

Ycnosus noctpoeHust 3GGEeKTHBHOTO B3aMMOACHCTBHS YelIOBEKa M OpraHu3anuu (00ImecTsa).

XapakTepucTHKa HHAWBUIYATIHOCTH UYEJIOBEKA U €€ Y4eT B MEHEKMEHTE

KoMIieTeHIIMM COBPEMEHHOTO MEHEKMEHTA

VYupapieHHe U MCHEIKMEHT

CyIHOCTh U COnepIKaHIe MEHEDKMEHTa

OCHOBHBIC, UCXOJIHBIC MPHUHIIMITBI MEHEPKMCHTA

A ARl e




10. MarepuanbHas 1 HeMaTepUalbHas COCTABJISIOLIUE IIPOU3BOICTBA

1. HannoHansHO-Ky/IbTypHasl COCTaBIISAIONIAs MEHEIKMEHTA

12. Menemkep - TOIDKHOCTh B (DYHKITHSI

13. Conep:xanue pabOTHI MEHEKEpa

14. OyHKIMK POoPECCHOHATN3AINN MEHEIKepa

15. JluHamuKa pa3sBUTHsS MEHEIKMEHTa

16. OcHOBHBIE TOAXOJB! K ynpapiaeHuto. IIporeccHslil moaxon

17. OCHOBHBIE TOAXOBI K yrpaBieHnto. CUCTEMHBIH TOIXO0.

18. OcHOBHbIE TIOJXOABI K ynpapieHU0. CUTyallMOHHBIN TOJIXO]T

19. Hayunas mkossl MEHEPKMEHTa, TIPHHIMIE U TT0JI0KEeHU. OCHOBHBIE TPEICTABUTEIN

20. INoBeneHueckas MIKOIa MEHEIKMEHTA, IPUHIUITEl U MOJIO0KCHUS, OCHOBHBIE MPEACTABUTEIH

21. LleHHOCTHAst OpUEHTALUSI B MEHEKMEHTE

22. Lenn u neneBoil moaxos B MEHEUKMEHTE

23. Muccus ¥ 1enu opraHu3alnuu

24. Henun opranuzanuu

25. Opranusanus Kak OCHOBa MEHEI)KMEHTa

26. OO0mye XapaKTepUCTUKH OPTaHU3aIlIH

27. OCHOBHBIE BH[Ibl Pa3JEIICHHs] YIIPABICHYECKOTO TPYAA: CYLIHOCTb, COJECPIKAHUE

28. Xapakrtep Tpyaa U TpeOoBaHHS K MPO(PEeCcCHOHAIBHON KOMIIETEHIUN MEHEIKEPOB

29. MeHeKMEHT KaK ynpaBlIeHUE, OPUEHTHPOBAHHOE HA YCHEX

30. CymHocTs MeHemxkMeHTa. VicTopudeckne acliekThl pa3BUTHsL yIIpaBieHYeckol Mblciu B Poccum.
31. OcHOBHBIE NOIXO/B! K ynpaBiaeHuto. CoBpeMeHHas MapagurMa yrpaBIeHHUs.

32. DBOJIIOLUST MEHEIXKMEHTA. JTalbl U IIKOJIbI B UCTOPUU MEHEKMEHTA.

33. 3aKoHBI, CTAAUU U aCIEKTHI MCHEIKMEHTA.

34. BrnusHIe HaMOHANBHO-UCTOPHYECKHX (DAaKTOPOB Ha pa3BUTHE MEHEKMEHTa. PasHooOpasme Mozmeneill MEHEIKMEHTA:
aMepHKaHCKas, SMOHCKas U Jp.

35. AIMUHHCTpaTUBHAS LIKONA MEHEI)KMEHTA, IPUHIMIIBI U T0JI0kKEeHUs] OCHOBHBIE MPEICTABUTEIH.
36. KonmuecTBeHHas mKoa MeHEMKMEHTa. [Ipn4nHb BOSHUKHOBEHHMS, OCHOBHBIC ITPUHINIEI (HYHKIIMOHUPOBAHMUS.
37. IlepcnekTHBBI pa3BUTHA MEHEUKMEHTA KaK HayKH

38. [ITxona Hay4HOTO yMpaBIEeHUs Kak 3Tal B Pa3BUTUH MEHEIKMEHTa

39. [lIkona Hayku ynpaBiaeHUs

40. Hayunble 11kosibl COBpEMEHHOTO MEHEIKMEHTa

Monynb 3.0pranuzanus kak 00beKT MEHeKMEHTa
Monyinb 4- OyHKIIMH COBPEMEHHOTO MEHEKMEHTA

41. KiroueBble 1ienu U 3aa4il OpraHu3aliy

42. OCHOBHBIE NOHATHSA CTPATETHUECKOr0 IIAHUPOBAaHHA KakK (DyHKIIMM CTPATETHUECKOTO YIpaBICHUSL
43. Curyaunonssiii aHanu3 win SWOT -ananu3

44. BHyTpeHH:S cpena OpraHu3alid U € OCHOBHBIC JIEMEHTHI

45. ITonsaTne BHemHel cpeabl opraHu3anyu. AHaIH3 (aKTOPOB BHEIIHEH Cpesbl

46. XapaKkTepucTHKa BHEIIHEH cpejbl OpraHU3alUul U €e OCHOBHBIE HJIEMEHTEHI

47. Lenun u 3aga4u B cUCTEME COBPEMEHHOIO MEHEIXMEHTa

48. OpraHu3anMoHHbIE CTPYKTYPBI OPTaHOB YIPABICHUSI OPTaHU3AIMU: OOIIUE MOHSTHS

49. INonsTHE 1 3MEMEHTHI CTPYKTYPHI YIpPABICHUS OpraHHU3aIueit

50. YpoBHU ympaBieHUs

51. Tunel agMUHHCTpPATUBHOTO anmapaTta. EquHoHavanue 1 HopMa yrnpasisieMOCTH.

52. OpraHu3aluOHHBIE CTPYKTYpPhl OPraHOB YIpaBJIEHHs OpraHu3alueil: TMHelHas CTPYKTypa

53. Opranu3allMOHHBIE CTPYKTYpPhl OPTraHOB YIPaBIEHUs] OpraHU3alMei: TUHeHHO-IITabHasi CTPYKTypa
54. OyHKIHOHAIbHAA CTPYKTYpa OpPraHOB yHpaBlIEHUsl opraHu3aluu. Ee 1OCTOMHCTBA U HEOCTATKU
55. JluneiiHo-QyHKIIMOHATBHAS CTPYKTypa KaK OpraHM3allMOHHAs CTPYKTypa OPTaHOB YIIPABICHHS OpPTaHHW3AINH
56. OpraHu3aluOHHbIE CTPYKTYPhl OPraHOB YIPABICHUS OpraHU3alMei: MaTpUYHAs CTPYKTypa

57. OpraHu3alMOHHbIE CTPYKTYPbl OPraHOB YMPaBIECHUs OpraHU3alUel: IUBU3HOHANBHAS CTPYKTypa
58. COOTHOIICHUE IICHTPATH3aINH U JICIEHTPANTN3AIMN B CTPYKTYpe B CTPYKTYype OpTaHOB YIIPABICHHS OpraHM3alueh
59. MoTuBanus Kak (GyHKIHS MEHEKMEHTa

60. CopeprkaTenbHble TEOPHUH MOTHBALIMM, CPABHUTENBHBIN aHAN3

61. IIpoueccyanbHble TEOPUU MOTHBALMU

62. CoBpeMeHHBIH TTOIX0 K MOTHBAIIMH PAOOTHHKOB OpraHM3AIlNH

63. [ToBeneHueckuii KOHTPOJIb B MEHEIKMEHTE

64. DyHKIMSA KOHTPOJIS B MEHEDKMEHTE

65. Bunp! ynpaBineH4ecKoro KOHTpPOJIS

66. IIponiecc KOHTPOIISL B MEHEIKMEHTE

Monynb5 — Casi3yrolye NpoLecchl B MEHEAKMEHTE

Monyns 6- PykoBoactso. Biacte u Bnusinue. CTUiIM MEHEKMEHTA

Monyns 7- KoH(IUKTHOCTE B MEHEKMCHTE

Monyns 8- Pecypcbl, kauecTBO M 3()()eKTHBHOCTh MEHEPKMEHTa

67. OcCHOBHbBIE BU/IBI KOMMYHHUKAIHI

68. OCHOBHBIE THIIBI 0APEEPOB KOMMYHHKAIIMOHHOTO ITIPOIECCAa B OPTaHH3AIUH
69. Hopma ympaBisieMOCTH TPH BBICOKMX H IUNIOCKUX YIIPaBIEHUECKHX CTPYKTypax




70.

VYuacTtue pabounx B yHpaBICHUHU: 3a U NIPOTUB

71. OO61as xapakTepUCTHKa MpoLiecca NPUHATHS YIPABICHUYECKUX PELICHUH
72. OCHOBHBIE METO/BI TIOATOTOBKH M ONTUMH3AINN YIIPABICHYECKAX PEIICHUH
73. MeHePKMEHT U OpraHU3allUOHHOE Pa3BUTHE
74. VYnpasnenue HeOpMaIbHBIMUA OpPTaHU3AIMAMU
75. Bnacts u BiusHHE B OpraHU3aLMHA
76. AHanu3 HeonpeAeIeHHOCTU OPraHU3aLUuOHHON Cpesibl
77. CyIHOCTD NMPUHATUS YIPABICHYECKUX PELICHHH.
78. [Tonsarue u Buabl nonHomouunid. [Iponecc nenerupoBanusi HOJTHOMOYUN
79. Bunpl 6apbepoB B Mpoliecce ASIernpoBaHus MOJTHOMOYH
80. WudopmanuoHHOe obecneueHne IPUHATHS YIPABICHUYECKHX PEIICHHIH
81. Tunsl pykoBoauTeneil, QyHKINU U YPOBHU PYKOBOJCTBA
82. @DopMBbI BIACTU U BIMSHUS B OpraHu3anuy. I1onoxuTenpHble U OTPULATEbHBIE TUIIBI YIIPABIEHYECKON BIAaCTH
83. YnpasneHue rpynnoBoi TUHAMHUKOW. METOIbl M CTUIIN YIIpaBICHUS
84. YnpaBneHueckuil IOTEHIMAJl OpraHU3aluU
85. WudopmannoHHass cocTaBisromas B YIIpaBICHHN
86. [Nonstne napopManmy, HHPOPMAIIMOHHAS CHCTEMa MEHEIKMEHTA M IPHHIUITEI €€ TIOCTPOCHHUS
87. Kongmukr. TUIIBI KOH(INKTOB, TPHYHHEI BOZHHKHOBEHHS
88. Crnioco0bl pasperieHusi KOHQJINKTa B OpraHU3aIiu
89. DddextuBHOCTh MeHemKMeHTa. Kputepun 3¢ hekTHBHOCTH MeHEHKMEHTa
90. Crroco05! noBBIIIEHNS (P (PEKTHBHOCTH MEHEHKMEHTA
91. KoMMyHMKaIIy B COBPEMEHHOW OpraHU3alldi: CYIIHOCTb, 3JIEMEHTHI M 3Talbl KOMMYHUKAIIMOHHOTO TIpoliecca
6. YAEBHO-METO/UMYECKOE U THOOPMAIIMOHHOE OBECIIEYEHUE JUCHUIIIUHbBI (MO YJIA,
MNPAKTHUKN)
6.1. Pekomenayemasi inTepatypa
ABTOpBI, COCTaBUTENHU 3arnaBue WznarenscTBO, rofl. |  DIEKTPOHHBIN agpec
JI.L1 | TpaBun B. B., Marypa | MOTHUBaIlMOHHBII MEHEIP)KMEHT: y4eO0.-IPaKT. M.: Jleno, 2005
M. U., KypbatoBa M. |mocobne
b.
JI2 |(Pop V. MeHemKMEHT U PBIHOK: TepMaHCKas Moaens: yaeb. | M.: U3n-Bo BEK,
nmocoOwue : mep. ¢ HEM. 1995
JI.3 |[UszromoBa E. A., OCHOBBI MEHEDKMEHTA: y4e0. mocodue Boarorpan:
Bansko H. A., BoarI TV, 2011
T'onuaposa E. b.
J1.4 |bopuckuna T. b, MenemxMeHT: yaed. mocobue Bomnrorpan;:
Ileckoma O. C., BoarI TV, 2014
Opoga O. B.
JI.5 |bopuckuna T. b., Teopus MEHEPKMEHTA: BONIPOCH U 3aJlaHUS: Bousrorpan:
Iecxonra O. C., METOJ. YKa3aHUsl Ul IPAaKTUYECKUX 3aHATUH MNYHIIL 2013
Opoga O. B.
JI.6 | Bbanpko H. A., MeHeKMEHT: y4aeb. mocoone Bonrorpan:
UYecnoxonra XK. A., BoarITY, 2015
Illenna A. B.
JI.7 | IHaxosckas JI. C., LennoctHoe ynpasienue, wiu loyality- Bonrorpan:
Moposora 1. A, MEHEKMEHT: CYIIIHOCTb, COJICpXKAHUE! BoarI TV, 2015
I'ymuna E. T, MoHorpadus
Apakenosa U. B.,
BuranseBa E. M.,
Mortocona I1. A.
JI.8 | JlykwsinoB I'. U., Kypc nexumii «CoBpeMeHHbIE TEXHOIOTHH Bomxckuii: BITN
Ounumnmosa T. A. yrpasieHus» no aucuuiuinae «CoBpeMeHHBIe (pumman)
TEXHOJIOTUH YIIPABICHUM) JJI CTy[JEHTOB BCEX BonrI TV, 2016
dhopm 00yuenus HanpasaeHus 38.03.02
«MenemxmeHT» Tpodmib « ODHHAHCOBBII
MEHEIDKMEHT»: yue0. mocobue
JI.9 |bopuckunaT. b., MotHBanus 1 CTUMYIIUPOBaHHE NTepcoHana: yued.- | Bomrorpan:
Ileckoma O. C., METO/1. ocoOHe BoarI TV, 2018
IOpoga O. B.,

Uynakos A. U.




ABTOPBI, COCTaBUTEITH 3arnaBue W3natenscTBO, TOA. |  DIEKTPOHHBIN ajpec
JI.10 [Ieuna A. B. MeHemxMeHT: yued.-MeTo. mocodue Bomnrorpan;:
BoarI TV, 2018
JIL.11 |Ileckosa O. C., MeHeKMEHT: IPaKTUKYM: yuel. mocooue Bonrorpan:
Bopuckuna T. b., BoarI' TV, 2019
Cazonos C. I1.
JI.12 |I'myxoB B. B. OCHOBBI MEHEIXKMEHTA: yueOHO-CIIpaB. Hocobue CII6.: Crer. nurt.,
1995
JI.13 | Pymsnuesa 3. I1. MeHeDKMEHT OpraHu3alm: yuaeo. mocodue Mocksa: THOPA-
M, 1997
JI.14 [Kpasuenko A. U. Vcropus MeHeKMeHTa: y4e0. mocodne M.: Airema Marep,
2008
JIL15 | Hadt P. MeHeKMeHT: [y4eOHHK ] CII6.: [Tutep, 2004
JI.16 | Bepumropa E. E. MenemxMeHT: yuel. mocodue M.: UTHOPA-M,
2007
JI.17 | Knankun H. A. VHHOBAIIMOHHBIN MEHEHKMEHT: Y4COHUK Mocksa: KnoPyc, | https://www.book.ru/bo
2019 0k/930198
JI.18 |Edpemona H. E. MeTozp! HccieIOBaHN B MEHEDKMEHTE: yueo. Mocksa: KaoPye, | https://www.book.ru/bo
nocobue 2019 0k/931353
6.2. Ilepeyennb pecypcoB HHGOPMALMOHHO-TEIeKOMMYHUKALMOHHOI ceTH ""MHTepHeT"
31 | 9BC BOOK.ru[2nekTpoHHBIi pecype]: aiaekTpoHHo oubnuoreunas cucrema IbC / https://www.book.ru/
32 | MenemxmenT B Poccuu 1 3a pybexxom
93 | HoBocTH MeHEmIKMEHTa
6.3 IlepeyeHb MPOrpaMMHOro odecne4eHust
6.3.1.1 |Ur—
6.3.1.2 | B-402
6.3.1.3 | Office Professional plus, cyonuuensnonssrit gorosop Ne Tr000049858 ot 21 oxrsadps 2015r.
6.3.1.4 | B-401
6.3.1.5 | Office Professional plus, cyonunensnonnsiii goropop Ne Tr000049858 ot 21 okts6ps 2015r.
6.3.1.6 | B-901
6.3.1.7 | MS Office 2007 St Rus Acad, mait 2007
6.3.1.8 | B-1002
6.3.1.9 | MS Office Standard Applications Systems 62292093, Upgrade 90433276ZZE1405 ot 30.09.2013
6.4 Ilepeuenb HH(POPMAIIMOHHBIX CIIPABOYHBIX CHCTEM U 3JIEKTPOHHBIX 0u01uoTeuHbIX cucteM (OBC)
6.3.2.1 | bubnumoreka (HTB), http:/library.vstu.ru/sci-nci
6322
6.3.2.3 | BBC "Jlanp", https://e.lanbook.com/
6.3.2.4| 3bC "Book.ru", https://www.book.ru/
7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCLHUIIJIMHbBI (MO YJIA,
IMPAKTUKMN) /OBOPYIOBAHUE
7.1 | Meroamueckuii kabuaet 706B
7.2 | Mebens (mkads - 8 mT; TyMOOUKA - 2 IIT; KOMITBIOTEPHBINA CTOJ - 6 IIT; CTYJ KOMITBIOTEPHBIH - 8 IIT; CTOJ JUIS 3aCeIaHMi
1 mT; cryn - 8mT; ceid - 2 mT); Morobmox HP Omni 100-5100ru AMD Athlon I1X2 260u/ 2GB ddr3/500Gb 7200/UMA-
HD 4270/Min7HB(LN439EA) - 4 wit.; Hoyroyk ASUS EeePC 1000HE Atom N280 1.66G 1024MB D DR2 160GB HDD
cam BT WiFi - 1 wt; Hoyroyk HP Compaq 6760s TS5670(1.8)2048/16/(5400)/ DVD-
RW/WiFi/Bt/cam/VistaBus/15.4"WXGA - 1 mt;Hoyr6yk DELL Inspiron 1720(FP438)/Cjre 2/Duo T7500
160Gb/17"WUXGA/NVIDIA GeForce/dakc/monem - 1 mt, Hoyroyk Aser Aspire 5520G-5algl6mI/AMD Turion/800
1024 Mb/120Gb Nvidia GeForce8400MGT 15.4" - 2mt; Hoyr6yk Aser Aspire 5633WLMi Intel Core2 Duo T5500
(1.66GHz/2MB/FSB667) 15.4"WXGA - 1mT; [I9BM ¢ nononHutenbHbIM MOHHTOpOM cep.NeS7TKOS898NB,
cep.Ne57KO5206NB - 1 mit; Kommbstotep:cuctemusiit 6ok 207300WMb ASUS 845PE Gold/P4 2.6/1024
Mb/64GF4MX440/Mou.LCD Sony 19" - 1 mt; Komnstotep: cuctemHslit 610k TSAA 426 955X4 /monutop TET
15"ASER AL1521M - 1 mT;M®Y HP LaserJet Pro 400 MFP - 1 wr; [Tpuatep HP LaserJet P2035 - 1 wr; [TpunTtep
nasepubiid HP LaserJet P2055d - 1 mT; M®Y HP LaserJet M1522NF MFP - 1 wr;
7.3 | JTabopatopus kadeapst MOIIC 704
7.4 | Mebens (KOMIBIOTEpHBIH cTON - 19, ctyn - 21 wt; mkad - 3 wt); [ISBM RAMEC GALE - 13 wit; Kommetotep:Core 13
560 3.33GHz/4Mb/5Gb DDR-III/GF84 00GS/256Mb/monuTop 20" LCD BenQ/ki1aBuarypa/Mplis - 4 MIT; MPOEKTOp - 1
IIT; IEMOHCTPAIIMOHHBIH AKpaH - 1 mT
7.5 | Aymutopus 7Sl CaMOCTOSATENBbHOM paboThl cTyneHToB B705




7.6 | Meb6ens (mxag -6 mrt; ctox - 13 mT; CTOJ pyKOBOJHUTENS - 1 IIT; KOMIIBIOTEPHBIH CTYN - 16; cTyn - 4 mT, cefid - 1 mr);
Kommerorep:cuctemusiit 6ok INWIN EAR010/Intel Core i /RAM 2GB/HDD 50Gb/VGA/Kb/Mouse/monutop ASER
V243 - 1 wr;Cucremusiii 6110k P IV-3000 BOX/i915G/RAM2*512Mb/ 256 Mb/GForce
6600GT/WD250Gb/HDD/DVD+RW - 1 mir;

7.7 | MynsTumenuiinas ayauropus B-502

7.8 | KomnakTHas untpepaktiBHas TpubyHa Smart One PRO, cuctema otoOpaxenus: HHGOpMaIMU: BUAEOIIPOEKTOP Sanyo
PLC-XU30A, skpan ¢ anektpornpuBogoM ScreenMedia Champion, akyctudeckas cucrema Apart Mask6T-W - 2 .

7.9 | Mynerumenuiinas ayauropus B-501

7.10 | KommakTHas naTpepaktuBHas TpuOyHa BTKM Smart One, cictema oToOpaxeHust HH(GOpMAIUH: BHACOIPOSKTOpP Sanyo
PLC-XU30A, sxpaH c anextponpuBogoM ScreenMedia Goldview 183x244

7.11 | MynstuMenuitaas ayauropus B-901

7.12 | KommaktHast naTpepaktuBHas Tpuoyna BTKM Smart One, cuctema oToOpakeHus: HHGOpPMAIIUU: BHIEOMPOSKTOP Sanyo
PLC-XU30A, skpan ¢ snekrpornpuBoaom ScreenMedia Goldview 183x244

7.13 | Mynstumenuiinas aynutopus B-1201

7.14 | KommakTHasi MylnbTUMETUIHAS. HHTPEepaKkTHBHAS TpuOyHa Smart One Mini, cuctemMa 0TOOpakeHUsT HHPOPMAIIUH:
Buzeonpoekrop Sanyo PLC-XU30A, skpan Luma NTSC (3:4) 305/120"

7.15 | YueOHast ayauTopHs JUIsl IPOBEACHNUS 3aHATHI JIEKIIHOHHOTO ¥ CEMHHAPCKOT0 THUIA, TPYHIIOBBIX M MHANBHIYAIBHBIX
KOHCYJIBTAllMH, TEKYLLIETO KOHTPOJIS U IPOMEXYTOUHOM aTTecTanuu B-802

7.16 | YueOHas nocka; 104 000pyI0BaHHBIX MMOCAIOYHBIX MECTa

7.17 | Meroamueckuii KaOUHET, ayIUTOPUS AT IPOBEACHHS 3aHATHH JIEKI[HOHHOTO 1 CEMUHAPCKOro THIIA , JUIs
UHIUBUIYalIbHBIX KOHCYIBTALUH, TEKYIEro KOHTPOJIS MarucTpanTos B-402

7.18 | npoextop ACER ¢120, HoytOyk ASUS X550CC Core 17, HoyrOyk ASER 2413WLC CM-370, noyrOyk ASER 2414WLMi
CM-380, mpuntep HP LaserJet P1102 , ITpuntep HP LaserJet Pro 400,ckanep Epson Perfection 3490, xorup A4 Canon
FC-128, xommerorep VPS 5000 Pentium G3250/4Gb/500Gb/DVD+RW/500W/W8, -2 mit, yueOHas nocka, mkade-10
mT,yae6Hasg Mebens (cTon-19 mT, cryn-18 mr),Hoyroyk Del Inspiron 3542 Corei34005u/4Gb/500Gb [I3BM AxBapuyc:
Intel Core 13-2120 3.3/4096Mb DDR 111/500 Gb SATAI1/7220/DVD/mon.LG Flatron E2251S/Kn.m , kpeciio -8 mir,
KOJIOHKA-3IIT, CTENIaX-3 IIT, XOJOAWIBHUK, JKAITFO3H.

7.19 | IloMereHue 711 CAaMOCTOSTENBHON paboThI cTyneHTa B 401

7.20 | Hoytoyk 15.6 Toshiba Satellite L850-E8S PSKG8R-05X003RU 15.6 HD; ASUS UIF Intel Core 2 Duo
1060MHz/1024Mb O3VY/100GHDD/DVD-SMulti/11.1"WXGA/WiFI/B T/cam, cTojbI-6 mT., mkadel-7 mr, Tym6a-1 mr.,
ceid-1 mr.,xpecrno -1 mr, ctyn- 7 wr. , npuaTep M®Y Canon i- Sensys MF-4410, sxaimo3u.

7.21 | MynsrumenuitHas aynutopust 1002

7.22 | Kadenpa tpubyna mynsrumenuiiHas Smart One Elegant, Buneonpoexrop Beng MX717 Black, 3xpaH MOTOpH30BaHHBII
Lumien Master Control

8. METOAUYECKHUE YKA3AHUSA JJIA OBYYJAIOIIIUXCSA IO OCBOEHHUIO JTUCTTUITIJIMHBI (MOAYJIA,
ITPAKTHKH)

Opranmsanus 00pa3oBaTeIBHOTO MIpoIiecca 110 JaHHOH JUCIUIDIMHE PEerilaMeHTHPYeTCsl YIeOHBIM IUITAaHOM M PacIICaHuEeM
y4eOHbIx 3ausaThil. [Ipu GopMupoBaHUH CBOCH MHIWBHIYAIEHOW 00pa30BaTEIFHON TPACKTOPHN 00yJaIOIIMiics IMEeT IIPaBo Ha
nepe3avyer AUCIUILIMHEI (TlepeaTTecTalliy ee YacTh), €ClId OHa ObljIa OCBOEHA B MPOLEcCce NPEALIECTBYIOIET0 O0yUeHHSL.
[Tepe3auér (nepeaTTecTalMy €e YacTH)0CBOOOXKIaeT 00YHaIOIErocs OT HE0OXOANMOCTH OBTOPHOTO OCBOCHUSI AUCIUIIINHEL
(TTIOJTHOCTBIO MM YaCTHUYHO).

Y4eOHBIi porecc MpH MPENoAaBaHUU Kypca OCHOBBIBACTCS HA MCIIOIb30BAHIN TPAJHIMOHHBIX, THHOBAI[OHHBIX U
UH()OPMALMOHHBIX 00Pa30BaTENbHBIX TEXHOIOTHI. TpaaunnoHHble 06pa3oBaTeIbHbIE TEXHOIOTUHU NIPECTaBICHbI IEKIHSIMU U
MPaKTHYCCKUMH 3aHATHSIMHU. VIHHOBaIlMOHHBIE 00pa30BaTeIbHBIC TEXHOIOTHH UCIIONB3YIOTCS B BUJIE IIHPOKOTO TIPHMEHEHHS
AKTHBHBIX ¥ HHTEPAKTUBHBIX ()OPM IpoBeieHNs 3aHATHH. VIHpopMannoHHbIe 00pa30BaTeIbHEIE TEXHOJIOTUH PEANN3yIOTCs IyTeM
AKTUBH3ALUN CAMOCTOSITEIBHON paOOTHI CTYJCHTOB B DJIEKTPOHHOM MHPOPMAIIMOHHON 00pa30BaTeNbHOM cperie.

JIeKIMOHHBIN Kype MpeAronaraeT CHCTEMaTH3UPOBAaHHOE N3JI0KEHHE OCHOBHBIX BOIIPOCOB yueOHOro miana. Ha nepBoit nexiun
JIEKTOp HHPOPMHUPYET CTYACHTOB O PEKOMEHTyeMOH JINTepaType 1 3JIEKTPOHHBIX HCTOYHNKAX HH(OPMAIIIH 110 JUCIUIUINHE, C
yKa3zaHHeM, Kakoi yueOHHK (yueOHOe mocobue) sBiseTcs: 6a30BbIM.

IIpakTHueckue 3aHATHS MPEACTABIAIOT COO0H AeTanu3aluio JEeKIIHOHHOTO TEOPETUIECKOr0 MaTeprana, IpoOBOASATCS B LEISX
3aKpeIUIeHNs Kypca U OXBaTHIBAIOT OCHOBHBIC Pa3JIeIbl TUCIUTUIHHEL

OcHOBHOH (hopMO¥t TPOBEICHHUS MPAKTHICCKUX 3aHATHH SBISCTCS PEelIeHNe KOHKPETHBIX 3a/a4, aHAJOTHYHBIC KOTOPEIM, OyayT
BBITOJTHSATH CTYJCHTHI Ha T1a00paTOpHBIX paboTax.

JIabopaTopHble pabOTHI MPEATNOIATaloT BBITOIHEHUE U OTYET 3aJaHui [0 TeMaM, pPACCMOTPEHHBIM Ha JIEKIIMOHHBIX U
3aKpeIUIeHHBIX Ha MPAKTHUSCKHUX 3aHATHAX. Kax oMy 1a00paTOpHOMY 3aHATHIO TIPEIISCTBYET CAaMOCTOSTENBHAS ITOITOTOBKA
CTY[CHTA, BKJIIOYAIOIAs: 03HAKOMIICHHUE C COACPIKaHUEM J1a00paTOpHOI pabOoTHI IO METOMYECKAM YKa3aHHAM; IPOpaboTKy
TEOPEeTUYECKOH 4acTu 10 JIEKIIHOHHOMY MaTepHaly U ydeOHUKaM, pEKOMEHJJOBAHHBIM B METOJMYECKUX YKa3aHUSIX;
CamocrosiTennsHas paboTa CTYJCHTOB BKITIOUACT H3YYCHUE 3aKOHCTICKTHPOBAHHOTO Ha JICKIIMOHHBIX 3aHATHAX MaTepHaa,
JIOTIOJTHEHHE €T0 C YUSeTOM PEKOMEH/IOBAaHHOM 110 JTAHHOH TeMe JINTEPaTypHl, CAMOCTOSATEIBHYIO ITOJTOTOBKY K JJAOOPATOPHBIM
paboTaM, caMOCTOSITENIBHOE BBIOTHEHUE U 0(OpMIICHHE 3aJaHUI KOHTPOJIBHON pabOThI, aHATOTUYHBIX BHITIOJIHEHHBIM Ha
3aHATUAX.




HepequL MCTOOAUYCCKHUX yKa3aHI/II71 JJIs1 OCBOCHUA TUCHHUILTIMHBI
Hepeqem, HWHBIX MECTOAUYCCKUX yKaSaHI/Iﬁ 110 OCBOCHHIO TUCHUIIJIMHBI U JIJIA CPC 06yqafoumxc;1:

1. Bopuckuna T.b., [Teckoa O.C., FOposa O.B. Opranusanus B3auMoneiicTBus B MeHe[DKMeHTe. [IpakTukym 1o
JIUcuMIUIMHaM « MeHeKMeHT», « Teoprst MEHEXKMEHTa»: METO/.yKa3 A pakTuueckux 3ausatuid, Bonrorpan:MIHYJI BoarI TV,
2013.-36¢. ¢aitmoBoe xpanwuiie, kapenpa, HTh

2. Bopuckuna T.b., Harernamgze 3./1., ITeckoBa O.C. ®opmupoBaHUE yHpaBICHIECKUX HABBIKOB 10 MEHEMXMEHTY (yueOHBIH
MOIynb «MeToI0NOT sl MEHEKMEHTAa ): METOAMYECKHE YKa3aHusl Ul NpakTuieckux 3ausatuii, Bonrorpag:MIHYJI Bonrl. TV,
2013.-36¢ ¢atinoBoe xpanunuiie, kapenpa, HTb

3. Bbopuckuna T.b., IleckoBa O.C., IOposa O.B. Ilpaktukym no aucuumiuHaMm «Teopust MeHeIKMeEHTa», « MEHEIKMEHT»:
METOIMUECKHE yKa3aHWus IS mpakTudeckux 3aHATHH, Bonrorpam:MMHYII BonrITY, 2013.-28c. daiinoBoe xpanmnuile, kadenapa,
HTB

4. MeHemxMeHT (COOpHHK 3a/1ad JUTA IMPAKTHIECKUX 3aHATHH o HampasieHnio 38.03.02 «MeHemKkMeHT»): yaeOHoe
nocobue/ bopuckuna T.b., ITeckoa O.C., FOposa O.B. Bonrorpax: MHYJI BoarI TV, 2015.-106¢ ¢aiioBoe XpaHMUIHIILE,
kadeapa, HTb

5. Bopuckuna T.b., Tleckoa O.C., FOposa O.B. ®yHkuus MeHeHKMEHTa. Y4eOHBIH Moayab « MoTuBanusy: MeToandeckue
yKa3aHWA IS IPaKTHIECKUX 3aHATHH CTYACHTOB HarpasieHHs HoaroToBkH 38.03.02 «MeHemKkMeHT» 09HOH (hOopMEI 00ydeHNS
(bakamaBp MeHemkMeHTa), Bonrorpax: MHYJI BoarI TY, 2015.-24c. (aiinoBoe xpanunuie, kadeapa, HTb

6. Bbopuckuna T.b., TTeckoa O.C., FOposa O.B. Ilpouiecchl u GYHKIMH B MEHEHKMEHTE: METOANYCCKHAE YKA3aHUS IS
npakTudeckux 3aHaTui, Boarorpag:MIHYJI BoarI' TV, 2013.-36c¢. ¢aiinoBoe xpannnuie, kapenpa, HTb

7. bopuckuna T.B., IleckoBa O.C., IOposa O.B. Teopust MeHeIKMEHTA: BOIPOCH U 3alaHUsl: METOAUYECKUE YKa3aHWs UL
npakTuueckux 3ausaTuid, Boarorpam:MTHYJI BoarI' TV, 2013.-40c. (aitnoBoe xpanunuiie, kapenpa, HTb

8. Bopuckuna T.b., I[leckoBa O.C., FOposa O.B. OyHKIMS KOHTPOJS B MEHEIDKMEHTE: METOJIMYECKUE YKa3aHUs IS
npakTHdeckux 3aHaTai, Bonrorpax:IHYJI BonrI TV, 2013.-24c (aiinoBoe xpannnuie, kadenpa, HTb

10. Bopuckuna T.b., Harenanze 3./1. IIpakTukym mo MeHEIXMEHTy: MeToJ.yka3zaHus, Bonrorpag:MIHYJI Boarl TV, 2013.-
28c. ¢aitmoBoe xpanunuine, kadpenpa, HTb

11. Bopucknna, T.b. Merogonornyeckne u TeOpeTHYECKHE OCHOBBI MEHEIDKMeHTa: y4ed. nocobne / bopuckuna T.B.;
BonrI'TY. - Boarorpazn, 2008. - 83 c. HTB, xadenpa

12. Bopuckuna T.b. OcHoBbl MeHemxMmenTa. Yacte 1: meton. ykas./ T. b. bopuckuna/ Bonrorpaa, roc. Texs. yH-T. —
Bonrorpan, 2006. — 32 c. (aitoBoe xpanwuiie, kapenpa, HTh

13. Bopuckuna T.b. OcHoBbl MeHemkMenTa. Yacth 2: Meton. ykas./ T. b. Bopuckuna/ Boarorpan, roc. TexH. yH-T. —
Bourorpag, 2007. — 25 c. (aiinoBoe xpanunuie, kadeapa, HTb

14. Bopuckuna T.b. Menemkment: meron. ykasauus / T.b. bopuckuna / BonrI'TY. — Boarorpan, 2007. — 24 c. (ai
xpanmnuie, kapenpa, HTh

3. Bopuckuna, T.Bb. 454 Bonpoca no meHemkMenTy : yaed. mocooue / bopuckuna T.b., TleckoBa O.C. - M. : UHOPA-M,
2012. - 100 c. HTB, kadenpa

4. Bbopuckuna, T.b. IHTepakTUBHBIN MPaKTHKYM IO MEHEIKMEHTY : y4e0. mocobue / bopuckuna T.b., ITeckosa O.C.;
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184c HTB, xadenpa
B Tedenme cemecTpa UL CTYACHTOB ITPOBOASATCS TPYIIIOBBIC TEKYIIHE KOHCYIBTAINH IT0 YIeOHOH TUCIUITIHHE, a TaKKe
KOHCYJIbTalMs [EPes 9K3aMEHOM.

Metoandeckue peKOMEHJANHU 10 00YUEHHIO JIUI C OTPAHUYEHHBIMU BO3MOXKHOCTSIMH 3[JOPOBbSI I HHBAJIHIOB
ITpodeccopcko-egarornaeckuii cocTaB 3HAKOMHUTCS € TICUXOJIOT0-(DU3HOIIOTHYECKUMH 0COOCHHOCTSAMH 00YJaIOIIUXCsI HHBAIAIOB
1 JINII C OTPaHWIEHHBIMU BO3MOKHOCTSIMH 310poBbs (OB3), MHIMBHIYaTbHEIMU IIPOTPAMMaMH PeaOMINTANH HHBATHAOB (TIPH
Hanmuun). [Ipr HEOOX0AMMOCTH OCYIIECTBIsAETCS JONOTHUTENbHAS MOJIePKKa PENOAaBaHuUs THIOTOPaMH, ICUXOJIOTaMH,
COLMAIBHBIMU PAa0OTHUKAMHU, IPOLIEIINMH TOATOTOBKY aCCUCTEHTaMHU.

B cooTBeTCTBHY C METOMUYECKUMH peKoMeHIanmussMu MuHoOpHayku P® (yrB. 8 ampenst 2014 r. N AK-44/058H), B Kypce
TpeAIoIaraeTcs UCIOoIb30BaTh CONNAIBHO-aKTUBHEIC U pe()IIeKCHBHBIE METOIBI 00YIeHHMSI, TEXHOIOTHH COLMOKYIBTYPHOI
peadmIMTanry ¢ UENIbI0 OKa3aHHsI TOMOILM B YCTAHOBJIEHHH MOJTHOLIEHHBIX MEXIIMYHOCTHBIX OTHOILEHUN C APYTUMHU CTYACHTaMH,
CO3JaHUH KOM(OPTHOTO IICUXOJIOTUIECKOTO KIIMMaTa B CTyIeHYecKkor Tpyme. [Tondop u pa3paboTka yaeOHBIX MaTepHaioB
TIPOM3BOJIATCS C YIETOM IPEIOCTABICHU MaTepralla B Pa3INYHBIX (POpMax: ayJHaIbHOH, BU3YaIbHOH, C HCTIOIB30BAHINEM
CTEUATBHBIX TEXHUUECKUX CPEACTB U HHPOPMAIMOHHBIX CUCTEM.

OcBoenue aucuumuHbl duiamMu ¢ OB3 ocyiecTBisieTcs: ¢ HCIONIb30BAaHUEM CPENCTB 00yUeHUs OOLIEro U CIeUaTIbHOro
Ha3Ha4YeHH (TIepCOHABHOTO M KOJUIEKTHBHOTO MCIIONB30BaHMs). MaTepHaibHO-TeXHIUECKoe 00ecieueHne IpeaycMaTpuBaeT
npucriocoOsIieHne ayaTuTopuit k Hyxkaam iun ¢ OB3 (pu HeoOxoauMocT).

®dopma NpoBeaeHUS ATTECTALUH I CTYICHTOB-UHBAIMAOB YCTAaHABIMBAETCS C YI€TOM MHIUBHIYAIBHBIX ICUXO()U3NIECKUX
ocobennoctelt. s ctynentos ¢ OB3 npenycmarpuBaetcst OCTyIHas (popMa MPEeIOCTABICHUS 3aJaHNI OLIEHOYHBIX CPEJICTB.
CryneHTaM ¢ MHBAJIMIHOCTBIO YBEJIIMUUBAETCSA BPEMs Ha IOJrOTOBKY OTBETOB Ha KOHTPOJIBHBIE BOIPOCHL. JIJIsl TAKUX CTYAEHTOB
IpeaycMaTpUBaeTcsa AOCTYIHAs (hopMa MpeOCTaBICHNUS OTBETOB Ha 3aJaHMHS.

ITpu HEOOX0AUMOCTH AJIS1 0OYUAIOIMXCSl C MHBAJIMAHOCTBIO MIPOLEypa OLIEHUBAHUS PE3yIbTaTOB 00YYEHHSI MOXKET IPOBOAUTECS B
HECKOJIbKO 3TaIloB.




