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IIpodumns

Kpamnduxarus O0axajaBp

Cpok o0ydeHus 3 roga 6 mecsiues

YckopeHHOE 00ydeHUEe Ha 6a3e CTIO

®opma oOydeHus 0YHO-3204HAasI OO0mas TpyI0eMKOCTh 4 3ET

Bunsl koHTpOIS B 3a4eTsl 9

ceMecTpax:

Cemectp(Kypc.Homep cemectpa Ha 9(3.3) Hroro
Kypce)
VII | HIT | VIT | IO

Jlexuuu 4 3 4 3
[TpakTH4eckue 6 16 6 16
Hroro ayn. 10 19 10 19
Konrakrtnas pabora 10.25119.25]10.25 [ 19.25
Cawm. pabota 61.75179.75| 61.75 | 79.75
Yacel Ha KOHTPOJIb 0 0 0 0
IIpakTHueckas OArOTOBKA 0 0 0 0
HToro TpynoeMKoCThb B yacax 72 99 0 0




JINCT OJIOBPEHNS 1 COTTTACOBAHUSA PABOYEN TTPOTPAMMEBI

Pa3paboTumk(n) mporpamMMmsl:
nouent FOposa Onbra BuranseBHa kcoiH

Penenzent(bl):
(IIpY HAJIMYUN)

Pabouas nmporpamMMa JUCIUIIIMHEI (MOIYIIS, TIPAKTUKH)

anaB.ﬂeﬂne HU3MCHCHUAMMU

paspaborana B coorBercTBUH ¢ PTOC BO:

®DenepanbHbIi TOCYIapCTBEHHBIA 00pa30BaTeNbHbIN CTAHAAPT BhICLIET0 00pa30BaHus - OaKalaBpUaT 10 HAIPABIECHHUIO MTOATOTOBKH
38.03.02 MenemxmenT (npuka3z MunobpHayku Poccun ot 12.08.2026 1. Ne 970)

COCTaBJICHA HAa OCHOBAaHHUU y‘l€6HOF0 IJ1aHa:

Hamnpasnenue 38.03.02 MeHem»KMEHT
npodunps "MapKeTHHT W pEIHOYHAS aHAJHTHKA"

IMpodnms:

YTBEP)KIEHHOTO YIEHBIM COBETOM By3a OT 26.05.2021 mpoTtoxoin Ne 10.
Pabouas nporpamma ooOpeHa Ha 3aceqaHIH Kadeapsl
MeHem:kMeHT U (HHAHCHI PON3BO/ICTBEHHBIX CHCTEM

HOMep mpoTtokosna 2021 .

3aB. xatenpoit Cazonos Cepreii [lerpoBuu

COI'JTACOBAHO:
®DakynpTeT TOATOTOBKH HHKEHEPHBIX KaJIPOB
IIpencenatens HMC

[Iporoxon 3aceqanust HMC ot
r. Ne

Paboyas nporpamMma TUCHMIUIMHBI (MOTY/Is, TPAKTUKH) akTyann3upoBana 30.08.2021

VYTBep:xkaeHa pabouasi mporpaMma JUCHMITIMHBI (MOYIIS, TPAKTUKHU) JIEKaHOM

q)aKy.]'IBTeT IIOATOTOBKH MHXKCHCPHBIX KaJIPpOB

Caskul A.H. T.



1. HEJIN 11 3AJTIAYU OCBOEHUA JTUCITUITJIMHBI (MOAYJIA, TIPAKTUKNA).

B THUII MTPAKTUKW. CIT b 1 ®OPMA (®OPMbI) EE ITPOBETTEHW A
[OJy4eHHUE CUCTEMATU3UPOBAHHOTO MIPEACTABICHUS O CYLIHOCTH U3MEHEHU, UX IIPEANOCHUIKAX, 3HAUEHUU JUI Pa3BUTHUS
OpraHM3alll{, METOaX U TEXHOJIOTUAX YIPaBICHUs MPOLIECCOM IepeMeH; (OpMUpPOBaHHE KIIFOUEBBIX HABBIKOB
HCIIONB30BaHKUs METOAMK, METO/I0B, TEXHOJIOIMI IIPOTHO3UPOBaHMS, IUarHOCTUKY M3MEHEHUH PAa3IMYHON IPUPOJBI U
OLICHKH PEe3yNIbTaTOB IIPHMEHIEMBIX Mep, HCIOIb30BAHMUS YCTICITHOTO OTIBITa PEIICHHS IPOOJIeM Pa3BUBAOIINX
U3MEHEHUI

3agaun:

1. Jlate mpencTaBiIeHUS O MOHATHH, 0A30BBIX KATETOPHAX, MPUYMHAX W JIBIDKYIIUX CHJIAX W3MECHEHHH B
OpraHu3alusIX;

2. O3HaKOMHTE C OCHOBHBIMH KOHIIETIIHSIMH, 0a30BBIMH TEOPETHUSCKUMH MOAXOAAMH U MOJEIISIMU YIPABICHASA
U3MEHECHUSIMUY;

3. IIpexcTaBuTh NOAXOABI K BEIOOPY ONTUMAIBHBIX CTPATETHH OPraHW3AIlMOHHBIX H3MEHEHHUH;

4. W3y4uTh KOHCTPYKTHBHBIE TEXHOJIOTUM U3MEHEHUH;

S. Hayunts oOHapy)XuBaTh OCHOBHBIC IIPEISTCTBHSA M3MEHEHHSM M 3HATH METOMBI MX ITPEOIOICHHUS;

6. CdopmupoBaTh IpeACTaBICHNS O CHOCO0ax TAKTHYECKOH MOIAEPKKU MPOrpaMM M3MEHEHUI B KOMIIAHUSX.

7. BpraGOTaTL NpeACTaBJICHNA O COBPEMEHHBIX HHCTPYMCHTAX pealn3alun U3MEHEHUH B OopraHu3anuu 1 cneuwbnxe nux
IIPUMECHCHHWA Ha IPAKTUKE.

2. MECTO JUCIIMITIJIMHBI MOAYJIA, TIPAKTUKHN) B CTPYKTYPE OBPA3OBATEJIbBHOMH ITPOI'PAMMBbI

Iuxn (paznmen) OIT: | b1.B.JIB.02

2.1 | TpeGoBaHusl K NpeIBAPUTEIbHOI MOATOTOBKE 00Y4aIOLIerocs:

2.1.1 | OCHOBBI IPOEKTHON AEATEILHOCTH

2.1.2 | OCHOBBI IPOEKTHO JEeATETBHOCTI

2.1.3 | IIpoexTHbIi aHAN3

2.1.4 | YrpasieHvue H"HHOBaUSAMU

2.1.5 | YopaBneHre KOHKYPEHTOCITOCOOHOCTBIO

2.1.6 | MenemxMeHT

2.1.7 | Coumonorus

2.1.8 | MeTtozs! MpUHATHS YIPaBICHIECKUX PEIICHUI

2.1.9 | YopasneHue nepcoHanioM

2.2 | JucuunjauHbl (MOAY/IU) U IPAKTHKH, JIJIs1 KOTOPbIX OCBOEHHE TAHHOI JTHUCIUILIHHBI (MOIYJIs1) HEOOX0AUMO KAK
npeamecTByoIIee:

2.2.1 | MeHeKMEHT KayecTBa

2.2.2 | Meronpl reHepanny uaen

2.2.3 | BeinmonHeHre U 3al1UTa BHITYCKHOM KBaIH(PUKaLIMOHHONW pabOThI

2.2.4 | YupasneHue B3aUMOOTHOLICHUSIMH € KITMEHTaMU

2.2.5 [Ipon3BoacTBeHHAs MpakTHKA: TexHOIOrn4eckas (IPOSKTHO-TEXHOIOTHIECKas ) IIPaKTUKa

2.2.6 | IlpousBoacreeHHas npakruka: [IpenauniaomMHas mpakTuka

3. KOMIIETEHIIMN OBYYAIOIIEI'OCA, @OPMUPYEMBIE B PE3YJIbTATE OCBOEHUA JUCIHTUIIJINHBI
MOAYJIsA, ITPAKTUKHN)

IIK-2: CnocoGeH ocymiecTBJISATH MOAETNPOBAHHE MAPKETHHIOBHIX MPOEKTOB, MPOBOANTH CHCTEMHBIH aHAJIN3 CHTYALHH,
onpeneasTh 00beMbl M TPAHUIbI PAadOT, HEOOXOAUMBIX [JIsl JOCTHKEHHsI HAMEYeHHBbIX pe3yJbTaTOB

TIK-2.1: Hcnonv3yem ocHogHble MApKemuHe08ble UHCMPYMEHMbL U UHDOPMAYUOHHbIE MEXHOA02UU 0N AHANU3A PLIHKOS U
VIPAseHUst MapKeMUH208bLMU NPOEKMAaMU

PesynpTaTs! 00y4eHHs: 3HaeT: 00BEKTUBHBIE 3aKOHOMEPHOCTH U3MEHEHUH B OPraHU3aIUsAX, IPOSBIISIOIUXCS B X0/J€ UX Pa3BUTUS,
CIIOCOOBI OLIEHKH BO3IEHCTBHS BHELIHEH cpebl Ha (PyHKIIMOHNPOBaHUE OpTaHHU3alMil; METOABI aHAIM3a CUTYallid H3MEHCHUH;
CTIOCOOBI pea3anuy MporpaMM H3MEHEHUH B OpraHU3aINH.

yMmeeT: pa3pabaTeIBaTh CTPATETUH U3MEHEHHH B OPraHU3aINAX; MOAEINPOBATH OM3HEC-MPOLIECCHI; OCYIIECTBISATh 000CHOBAHHBIN
BBIOOP TEXHOJIOTHH YIPaBIECHUS N3MEHEHUAMH; ()OPMHUPOBATD MPOEKTHI YIPABJICHUS N3MEHEHUSMH B OPTraHU3aLUsX; OLICHUBATh
MOCJIEICTBUS IPUHUMAEMbIX PELIEHUHN; BBICTPABATh TAKTUYECKHE POCTPAHCTBA MOANEPHKKHU YIIPABISIEMbIX H3MEHEHUI;
OLICHUBATb BO3/ICIICTBUE BHELIHEH CPEJlbl HA OpPraHU3alUI0

BIIaJI€ET: aHAIU30M U OLIEHKOI OpraHU3aI[IOHHOTO KOHTEKCTa U3MEHEHUH, BIIaIcHUEM OCHOBHBIMH HHCTPYMEHTaMH 3((HeKTHBHOTO
yHpaBICHUS U3MEHEHHA-MH Pa3HbIX TUIIOB; UCIIOJIb30BAHUEM METOIO0B U TEXHOIOTHI OLIEHKU TEKYIETO YPOBHS Pa3BUTHS
OpraHu3alyy, TOTOBHOCTU K U3MEHEHUSIM, UC-110JIb30BAHUS METOJI0B IPUHATUS CTPATETUUECKUX, TAKTUYECKUX U ONEPAaTUBHBIX
peIICHUH B yIPaBICHUH JEATSIbHOCTHIO OPraHM3aIUH; Pa3padOTKO MPOrpaMMBI YIIPABICHHS H3MECHCHUSMHA




IIK-2.2: [Ipunumaem yyacmue 8 Op2aHU3ayuu U BbLINOTHEHUU MAPKEMUH208bIX UCCAe008AHUL, NPOBOOUM CUCEMHbI AHANU3
cumyayuu, mooenupyem o00vemvl U panuybl pabom, HeoOX0OUMbIX OJst OOCHUNCEHUS HAMEUEHHBIX De3VIbINAmos

PesynbraThl 00y4eHHs: 3HaET: UCTOPHIO CTAHOBJICHUS OPTaHU3aI[MIOHHOTO OIBITA B 00JIACTH YNPABICHUS N3MEHEHUSIMU;
COIMATEHBIC ¥ TICUXOJIOTHUECKUE MPETOCHUIKH MTOBEJICHHUS JIFOJIEH B M3MEHEHUSX; 3HAUEHUE CONMAIBHBIX (DAKTOPOB B MpoIieccax
VIIPaBJICHUS! H3MEHEHUSIMU B OpPraHU3alusaX; 00bEKTHBHBIE 3aKOHOMEPHOCTH U3MEHEHUH B OPTaHU3AIMSIX, IPOSBIIIONINXCS B X0
WX Pa3BUTHS; OCHOBHBIC OOBEKTHI U IPEIMETHI N3BMEHEHUH B OpraHU3allusiX; 3HAYCHHUE OPTaHU3aIIMOHHOTO KOHTEKCTA, BIUSIOLIETO
Ha BBIOOP TEXHOJIOTUH YITPABJICHUS N3MCHEHISIMH U XapaKTep Pa3BUTHS

W3MEHEHHUM.

YMEET: UCCIEN0BATh U Paclo3HaBaTh MPEANOCHUTKA BOSHUKHOBEHUSI KOHCTPYKTHBHBIX U JECTPYKTUBHBIX U3MEHEHUH B
OpraHu3aliK; pa3IudaTh YCIOBUS HEOOXOAUMOCTH YITPABIICHUS U3MEHEHUSAMH B Pa3IMYHbIX 00J1aCTAX OPraHU3alluOHHON
JIESITeTTbHOCTH, Pa3IHIHBIMKI O0BEKTaAMHU ¥ MTPEIMETaMH; BBIIENATH, (OPMUPOBATH U OTPAHUIHBATH MPEIMETHYIO 00JIACTD
YIPaBISIEMbIX H3MEHEHHIT; TPOBOJAUTD aHAJIHM3 U OLIEHUBATH OPTaHU3ALMOHHBIA KOHTEKCT U3MEHEHHUH TIPU BEIOOPE TEXHOJIOTHUH U
CTpaTeruil yrpaBJieHUs] UMH; HATIPABJISATh OpraHU3aI[MOHHbBIC N3MCHEHUS HA Pa3BUTHE KOMIIAaHUY, pa3pabaThiBaTh CTPATETHI
W3MEHEHUH B OpraHu3alusix

BJIaJICCT: aHAJM30M U OIIEHKOM OpraHn3allMOHHOTO KOHTEKCTa U3MEHEHUH, OCHOBHBIMH HHCTpYMEHTaMH 3(h(HEeKTUBHOTO
YIIPaBJICHUS! H3MEHEHUSIMU PA3HBIX TUIIOB; METOAAMH OLIEHKH TOTOBHOCTH K U3MEHEHHSM, METOJJAMH MPUHATHS CTPATETHUECKUX,
TaKTUYECKUX U ONICPATHBHBIX PEIICHUH B YIIPABJICHUHU EATSILHOCTHIO OPraHN3aIliK; METOAaMU (POPMHUPOBAHMS KOMaHIbI
WHUIUATOPOB M3MEHEHUH, OpraHu3alluy MpoIiecca BHEAPEHUS H3MEHEHHUH Ha Pa3INYHBIX YPOBHSIX OPraHU3AINU, IPEOI0ICHUS
CONPOTUBIICHUS U3MEHEHUSIM

IIK-2.3: Ocywecmensiem MOHumopure 06pamuoll cés3u U KOHMpoib pe3yIbmamos MapKemuH20ablx HPOeKmos, aHaIu3upyem
mpebosanus 3auHMePeco8anHblx CIMOPOH € MOYKU 3PEeHU KpUMepUes Kauecmed, oopmasem pesyibmamol Ousnec-aHaiu3d 6
COOmMBemCcmeul ¢ GblOPAHHLIMU KPUMEPUAMU U HOOXOOAMU

PesynpTaTs! 00y4eHHS: 3HAET: COBPEMEHHBIE KOHIIEIIIIMN U HHCTPYMEHTHI Pa3BUTHS OPTaHU3AINIA; METOIBI KOHTPOJIS pe3yIbTaToB,
JOCTUTAaeMBIX B XOJ/I¢ Pa3BUTHL; OCHOBHBIE OOBEKTHI U IPEeIMEThl H3MEHEHUH B OpraHU3aLUsIX; METOABl peopraHu3auy Ou3Hec-
MPOLIECCOB U OCHOBBI OM3HEC-TIIAHUPOBAHNS; TIPHHIUIIBI AUATHOCTUKU OPTaHU3aLUH; CIIOCOOB! pealn3aluy IporpaMM H3MEHEHU
B OpraHu3anuu

yMeeT: MOJeIHPOBaTh OU3HEC-TIPOIECCH]; (POPMUPOBATH MPOEKTHI YIIPABICHHS H3MEHCHUSIMU B OPTaHU3AINAX; OLICHUBATh
HOCEICTBYS IPUHUMAEMbIX PELICHUN; BBICTPAMBATh TAKTUYECKUE IIPOCTPAHCTBA IOAAEPKKHU YIIPABIAEMbIX U3MEHEHUI,
IIPOBOJMTH aHAJIM3 OCHOBHBIX CTEHKXOJIIEPOB,

BJIaJCET: HaBbIKAMH aHAJIN3a U OLIEHKU OPraHU3allMOHHOIO KOHTEKCTa U3MEHEHUH, METOJaMU aHalIn3a TEKYIIEro YPOBHS Pa3BUTHUS
OpraHM3alNY, aHAJIM30M FOTOBHOCTH OPTaHHU3AIMH K U3MEHEHHUSIM, BEIOOPA ONTUMAIbHON CTpAaTeTHH H3MEHEHUI; MOHUTOPHUHTA
peanusalyy IpOoeKTa U3MEHEHUM.




