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1. IEJIX 1 3AJAYN OCBOEHUA JUCHUTIIMHBI (MOAYJIA, TIPAKTHUKNA).

B THUIT IMTPAKTUKW. CIT b 1 ®OPMA (®OPMbI) EE ITPOBETTEHW A
Ienpto M3ydeHNS TUCIUIDIMHBI « MEHEeDKMEHT) SBIsIeTCsT (POPMUPOBAHKE Y CTYJCHTOB OCHOBOIOJIATAIOMINX 3HAHUH MO
TEOPETHYECKUM BOIIPOCAM MEHEKMEHTA sl HOHMMAaHUS BCET0 MHOT000pa3us MPOIECcCcOB, IPOUCXOAAIINX B
OpraHU3alMOHHBIX CHCTEMAaxX Pa3INYHbIX BUOB, a MIMCHHO (DOPMYIIMPOBATH OPraHN3alMOHHO-YIIPaBICHUECKUE PeIICHHS,
KOTOPBIE MOTYT TIPHBECTH K MOBBIIICHUIO 3KOHOMHYIECKOH 3(h(DeKTUBHOCTH EATSIBHOCTH OPTaHU3AIMHN JUTS YCIICIITHOTO
pelIeHus 3a1ad B pealn3ayuy NpoheCcCHOHATBHBIX (QDYHKIIUH U JJIS YCBOCHUS MTOCTEAYIOMNX TUCIUILINH
npodeccroHaNbHON TOATOTOBKH 110 HANPaBIEHHIO « DKOHOMHUKAY.

2. MECTO JUCIIMIIJIMHBI (MOAYJIA, IIPAKTUKHW) B CTPYKTYPE OBPA30OBATEJIbHOU ITPOT'PAMMBI

Hukn (paznen) OIT: | F1.0

2.1 | TpeGoBaHusl K IPpeIBAPHTEIbHOM IOATOTOBKE 00y4aI0LIEroCs:

2.1.1 | MladopmanmoHHBIE TEXHOJIOTHI

2.1.2

2.1.3 | OcHOBBI TPABOBBIX 3HAHUIN

2.1.4 | @unocodus

2.2 | JucuunauHbl (MOAY/IU) U IPAKTUHKH, [JIs1 KOTOPbIX OCBOEHHE JAHHOI JUCHUIIHHBI (MOYJIs1) HEOOXOAUMO KAK

npeauiecTByroniee:

2.2.1 | Mapketunr

2.2.2 | IlnanupoBaHue U MPOrHO3UPOBAHUE B IKOHOMUKE

2.2.3 | IIpoexTHbIi aHAN3

2.2.4 | YuebOnas npaktuka: O3HaKOMUTEIIbHAS TIPAKTHKA

3. KOMIIETEHIIMM OBYYAIOIIET' OCS, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHHUSA JTUCIHUIIJINHBI

(MOJIYJIs1, TIPAKTUKH)

VYK-3: Cnoco0eH ocyliecTBJIsSITh COHATBHOE B3aUMO/JCiiCTBHE H PeaIN30BbIBAThL CBOIO POJIb B KOMaH/1e

VK-3.1: Ilonumaem 3¢ppekmusnocms uUCho1b308aHUs CMpame2uil COmpyOHU4ecmsea sl 00CMUNMCEHUs ROCABIEHHOU Yell,

onpeoensiem 8010 po.ib 8 KOMAHoe.

Pe3ynbraTel 00yueHHs: 3HACT

OCHOBHBIC TCOPHUHU U KOHIUETIMN B3aUMOJICUCTBUSA JIIO/ICH B OpraHusanuru, BKJI0Yas BOIIPOCEI MOTHUBAIIUH, prHHOBOfI JUHaMHUKU,

KOMaH/1000pa30BaHMs, KOMMYHHKAIIH, JINJIEPCTBA U YIIPABICHNAS KOHQINKTAMI;

yMmeer

CTaBUTb LIeNH ¥ (OPMYIHPOBATh 33/1a4H, CBSI3aHHBIE C peann3anueil mpodecCHOHANBHBIX (yHKIHIA;
BIIaJICET

OCHOBHBIMH OM3HEC-TIpoIieccaMu B cpepe YIpaBIeHHs IIEPCOHAIOM M POJIb B HUX JINHEHHBIX MEHEPKEPOB

VK-3.2: I[Ipeosuoum pe3yiomamsi (NOCA€0CMEUs) TUUHBIX OeUCMBULL U NIAHUPYEm NOCIe008AMENbHOCb Wla208 015 OOCUIICEHUS

3a0anH020 pe3yibmama.

PesyneraTel 00yueHHs: 3HACT
METOIbl HHHOBAIIMOHHBIX TEXHOJIOTUH JUTS peau3aiui COOCTBECHHBIX YIPAaBICHYCCKUX PEIICHUH

yMmeer

OLIEHUBATh Ipe/ieNbl ()YHKIMOHAIBHBIX BO3MOXKHOCTEH OpraHU3alluy Ul IPUHATHS U PeaTu3aluyl yIpaBIeHYeCKUX PEeLIeHUH U

HCIIOJIB30BaTh MMOJTYYEHHBIC 9KOHOMUYCCKHUE PE3YJIbTAThI AJI MOATOTOBKH YIIPABICHYCCKHUX pe].HeHI/Iﬁ
BJIaCCT

MGTOHOHOFHCﬁ TIPOBEACHNA U BHEAPCHUS NHHOBAIIMOHHBIX U OPTaHU3alUOHHBIX U3MCHCHUH B OHepaHHOHHOfI JACATCIIPHOCTH

TpeANPUSATHS

VK-3.3: Dgpghexmueno ezaumodeticmgyem ¢ Opyeumu YieHamu KOMAHowl, 8 M. Y. y4acmeyem 6 oomene ungopmayuen, 3SHAHUAMU U

Onvlmom, u npesenmayuu pe3yﬂbmam06pa60mbz KOMAHO.

PesynbraTe! 00y4eHHs: 3HaeT
METOJbl KOMAaHIHOTO B3aMMOAEHCTBHS AT PEIICHHs YIPaBICHUECKHUX 3a7ad;

yMeeT

HaXOJHUThb CITOCOOBI pa3pCliCHu:A U IMpCAOTBPAIICHUA KOH(l)J'II/IKTOB B OpraHu3anuy, aHaJIM3uPOBATh KOMMYHHUKAITHMOHHBIC IIPOLICCChI

B OpTaHH3AILUH U Pa3pabaThIBaTh MPEAI0KEHHS 10 MOBBIIICHHIIO UX 3()(EKTHBHOCTH
BIIAJECET

HaBbIKaMH IMOCTPOCHHS COBPEMCHHBIX MOTHUBALIMOHHBIX MEXaHU3MOB 3(1)(1)6KTI/IBHOFO BJIMAHWA HAa UHIUBUAYAJIbHOC U I'PYIIIIOBOC

TMMOBEACHNC B OPTraHU3AIINN,

HaBBIKAaMH 0()OPMIICHUS U TIPE3CHTALUH OPraHU3alMOHHO-PACIOPSIIUTENIBHBIX JOKYMEHTOB U Pa3INYHBIX (OPM KOPIOPATUBHOMN

OOTYETHOCTH
4. CTPYKTYPA U COAEPXXAHUE JUCIHUIIJINHBI (MOAYJISA, TIPAKTHUKHN)
Kon HaumeHnoBaHue pa3/ieioB U TeM /BUJ 3aHATHS/ Cemectp | Yacos ®opma
3aHATUS / Kypc KOHTPOJISA

1 Pazpen 1. METOJOJIOI'MYECKHUE OCHOBBI MEHE/KMEHTA




1.1

Ienp, 3a1aun, METOIOTIOTHS AUCIUILIHHBI MEHeKMEHT, OCHOBHBIE TIOHSTHS U
onpenenenus /Tema/

Tecr,
KOHTpPOJIbHAS

IMpuHLHIB 1 MeTob! ynparieHnst OnpeeneHie U CYIIIHOCTH MEHEKMEHTA.
XapakTepHble YepThl U CTaJMU MeHePKMeHTa. [IoHsITHe, CBOMCTBA 1
XapaKTEePUCTHKH MpoLecca yIpaBlieHUs. 3aKOHbI 1 3aKOHOMEPHOCTH
MeHemkMenTa. O0IIue U crelnpuIecKie MPUHIUIBI 1 METO/BI YIPABICHHUS.
Meropos10rHs UccaejoBaHus GYHKIMH B MeHeDKMeHTe. DyHKIIMOHATbHAS
CTPYKTypa MeHe DKMeHTa. /JIex/

0.1

Menemxkep, OM3HECMEH, PeANPHHAMATENb: pa3auyuus u odmiee. OCHOBHBIE
(yHKIMOHANIBHBIE 00s13aHHOCTH MeHeKMeHTa. [Ipodeccronanu3arus u
KOMIETEHTHOCTb COBPEMEHHOTO MEHEIKEPa.

ConmarnbHast OTBETCTBCHHOCTB M 9THKA yIpaBieHus. Pois Ou3Heca B oOmecTse.
ITepcrieKTHBBI pa3BUTHsI MEHEPKMEHTa KaK HayKu

/JTex/

0.2

IIpakTHKyroLee ynpaXHEHUE: aHAJIM3 U ONTUMU3aLHs JOJKHOCTHBIX
HHCTPYKIMA MEHepKepa B pa3NudHbIX cepax aesrensHocTH /IIp/

IIpakTukyromee ynpaxHeHUe:

Komnanus «Jxayntek — Poccus ¢ CoOcTBEeHHOE IO
TIpo6seMbl KauecTBa Ha DIIEKTPOMEXAaHUIECKOM 3aBOJIC

Mp/

1.1.5

CocraB 1 Aeranu3anus QyHKIUH MEHeKepa cpeaHero 38eHa /Cp/

Pazpnen 2. UCTOPUSA MEHEJIZKMEHTA

2.1

Kiraccndukanust ko ynpasieHus. PocCHiCKHil MEHEDKMEHT M Hal[MOHAIIbHAS
kynsTypa. /Tema/

Tecr,
KOHTpOJIbHAA

2.1.1

CraHoBIIEHHE U pa3BUTHE IIKOJIBI HAYYHOT'O MeHekMeHTa: Openepuk Teitnop.
I". Tantt. © u JI. Tunbeprt., I'. @opx, I'. Omepcon. Kiaccuueckas wimu
aJIMUHHUCTPATUBHAA IIKOJIA: YTIpaBIeHYECKUH pouecc. AIMUHUCTPUPOBAHHE.
Bropoxpatus. 1llkona 4enoBeuecKux OTHOLIEHUH, TOBEAEHYECKAs IKOA:
XottopHckue dkcnepuMenTsl. [lotpebnoctu. Ilcuxonorndyeckue u
MOBEJCHYECKHE CTUIM yrpaBieHus. CucreMHblil moaxoa. CUTyalmOHHBINR
noaxoJ. [poreccHsrit nogxox. CoBpeMeHHbIe KOHIETIINN YIIpaBieHus. /JIex/

0.1

Oco0OeHHOCTH HAMOHATIBHOM JIETTOBOH KYJIBTYPHI B CHCTEME COBPEMEHHOTO
MeHemkMeHTa CBoeoOpasue poccuiickoro MeHeKMEHTa 1 HCTOPUIECKUE
ACIEKThbI PYCCKOH LIKOJIBI yIpaBieHuss. OCOOEHHOCTH OpraHn3alliy yIPaBICHUs
B aMEPHUKAHCKHX U 3amaiHOeBpornerckux pupmax. /Jlex/

0.2

[pakTukyromee ynpaxaeHne: 113 KHUTH KuTalickoro pedopmaropa
CBop 3ak0HOB 1aps BaBunonnn

OCHOBOIOT0KHIKHA MEHEI)KMEHTa

Mp/

0.1

IIpaktukyromee ynpaxsaenue:Ilamsatka-npasuna A. K. I'actesa,
OKCIEepUMEHT Ha NpeAnpuaTHH «BoasBoy

BMW: 00e3Bpenuts neMorpapuuecKyto MUHY

Mp/

0.5

«KonTpakTtHas kynsrypa B Poccun, ee cyth, Gopmsbl, conepxanuney /Cp/

Pazgen 3. OPFTAHUM3ALINA KAK OBBEKT MEHEI)KMEHTA

XapakTepHuCTHKU opraHu3anuil. OpraHu3annoHHas Kynsrypa /Tema/

Tecr,

®opmaneHble 1 HeGopMabHbBIC OpraHNU3alMi. BHEIIHsI cpena opraHu3amiu:
cpe/a MpsiIMOro U KOCBEHHOTO BO3JEHCTBHS. BHYTpeHHsIsS cpe/ia opraHu3alui.
CrpykTypa u cojep>kaHue CUCTeMBI yrpasienus opranmsamueit (CYO). /JIex/

0.3

[onsatue, conepxanue, CTPyKTypa U KiIacCH(PUKaLns OpraHu3alnOHHON
KyasTypbl. [Iporiecc hopMHUpOBaHHS U YCIOBHS U3MEHEHHST OPraHU3aIIMOHHOM
KyJIBTYpbl. THUIONOTHS OpraHU3allMOHHBIX KyIbTyp. COBpeMEHHAs pOCCUIICKas
OpraHU3aIMOHHAs KYJIBTYpa: HCTOKH U COIEPIKaHHE.

/JIex/

0.5

[MpakTukyroliee ynpaxHeHHe: AHAITH3 «CHIOBBIX MOJICH» B OPraHH3aMOHHBIX
n3MeHeHusx. «Jucueinena B EBponie». /TIp/

0.5

HpaKTI/IKyIOHICC YIOPpaKHCHUC! HOCTPOCHI/IC CXEMBI DJIEMEHTOB BHEIIHEN 1
BHYTpEHHeH cpelipl opranmsaiui (Ha npumepe).JIpakTukyromee ynpakHeHHe:
«OpraHu3anyoHHast KyIsTypa yueGHo rpymiby [IpakTukyromiee
ynpaxuenne: OleHKa TO3UIUK TPOU3BOJICTBEHHOTO MPEANPHUSITHS Ha PHIHKE
(SWOT-anamms). /Tlp/

0.5

OmeHka 3¢ GEKTHBHOCTH MEHEXKMEHTA: OTEUECTBEHHAS U 3apyOeKHas
npaktuka /Cp/




Paznen 4. ©YHKIIUU MEHEJI’KMEHTA

4.1

[InanupoBanue, opraHu3anus, MOTHBAIKA U KOHTPoib /Tema/

Tecr,

4.1.1

Ienenonaranue B npouecce ynpasineHus. IlocTaHoBka Leineil B mpouecce
IUIAaHUPOBAHMS, X BAKHOCTb, IIpaBuiia pazpadorku. Knaccudukanms nenei.
CocraBneHue nporpaMM IeHCTBUS U KaIeHJAPHBIX ITaH-TPAdHKOB.
JIAHUPOBAHNE KaK OCHOBHAS (DYHKITHS MEHEKMEHTA.

OcHOBHBIE MOAXOIBI K INIAHUPOBAHHIO. 3HAYCHHUE INIAHUPOBAHUS B YIIPABICHHUH.
XapakTepHbl€ UepThl IIaHUPOBAHUS. bapsephl MU COCTaBIEHHHU TIIAHOB.
IIpunnuns! nuanupoBanus. OLieHKa U aHaJIU3 BHEIIHEH U BHYTPEHHEH cpe/ibl
IIpu IIaHupoBaHUH. /JIex/

0.2

OpraHu3anus Kak OCHOBHAs (DyHKITHS MEHEe)KMEHTa. THUIIBI OpraHU3aIlHH.
dopmainbibie 1 HehopManbHbie opradu3aiui. OOLIKe XapaKTEPUCTUKH
opranuzanuii. HasnaueHue u cojep:kanue opraHu3alioOHHbIX CTPYKTYP
ympasneHus. JINHeHHbIe CTPYKTypa yIpaBieHNs, QyHKIIMOHAIBHAS CTPYKTYpa
YIIpaBJIEHUSs, TMHEHHO-(YHKIIMOHATIBHAS CTPYKTYpa YIIPAaBICHUS, MaTpUUHAS
CTpyKTypa yrpasienus. TeHIEHIUH PA3BUTHSA U TUIIbI PHIHOYHBIX
OpraHU3alMOHHBIX CTPYKTYp ynpapiaeHus. CTpyKTypbl yNpPaBI€HUS NIPOEKTOM.
/JTex/

0.2

MoTHBalMu U ee MecTo B MeHekMeHTe. ComepKkaTeNlbHble TEOPUU MOTUBALUH.
Monens MoTHBanuK depe3 norpedHoctr. Mepapxuu norpedbHocTei o A.
Macnoy, . Makkunemutauny u ®. ['epridepry. Bayrpennane n BHenHne
Bo3HarpaxjeHus. CnocoOsI BOZHATPaXICHUS B 3(h(HEKTHBHOM MEHEIKMEHTE.
IIpoueccyanbhble Teopun MoTuBauu Teopus oxunanus. Teopus
cnpaseuuBoct. Teopus Iloprepa-Jloynepa. Kputepun Mmotusmpyromeit
opranm3amu Tpyaa. PopMupoBaHHEe MOTHBAIMOHHBIX KOMIIIEKCOB B IIpoIecce
aKTUBHU3aLUH AeATEIBHOCTH NepcoHana. [IpsMoe u KoCBEeHHOE CTUMYITHPOBAHUE.
MoTHBallMOHHBII MEXaHU3M aKTHUBU3ALMU JESITENBHOCTH B CUCTEME
MeHeKMeHTa. /JIex/

0.1

KoHTpostb KaK GpyHKIMS MEHEKMEHTa

TousTre 1 BUIBI yIPaBICHIECKOro KOHTpouts. [Ipouecc koHTposst. OCHOBHBIC
[IpaBujIa KOHTPOJISL.

/JTex/

0.9

[pakTukyromee yrmpaxHerne: Pa30op mpuMepoB MUCCHIT KOHKPETHBIX
opraHu3anui

[Mpaxruxyrommee ynpaxHenue: «I'opojckas TenedoHHas CTaHIUD»
[pakTHKyromee yrpakHeHHE: «Y CTAHOBIICHHE IIeNeil B Maioi yaeOHO# rpyTimey
Mp/

0.1

IIpakTukyromee ynpaxsHenue: «JleHuBblil neHek», «Pacnpenenenue npemMuny,
«BcTpeua 01HOKIACCHUKOB)

Mp/

0.1

[pakTukyromee ynpaxaenue: [IpoBeaenue renapTaMeHTH3AMNH U
CTPYKTypu3aluy (yHKIIMOHAIBHOTO 3BeHA (OTIeNa) OpraHn3aiuy (Ha
npumepe) /Ip/

0.1

[InanupoBaHKe, OpraHM3alys 1 IPOBeJCHUE PeMOHTa B KBapTupe. OnpeneneHue
MOTHUBHUPYIOIIHMX ¥ THTHEHHYECKUX (hakTOpOB B rpymie. Poib yenoBeyeckoro
(axTopa B iporecce KoHTpoist. /Cp/

Pazpen 5. CBA3YIOIUE ITPOLNECCHI B MEHE/DKMEHTE

Kommynukanuu B ynpasnenuu. [lenermposanue.llponecc npunarus
VIIPaBIEHYECKUX pelIeHnid B MeHekMenTe. /Tema/

Tecr,
KOHTPOJIbHASA

ITonsTHE M BUABI KOMMYHUKALUI. MEXINYHOCTHBIE U OPraHNU3allMOHHbBIE
KOMMYHUKauu. Posib KoOMMyHHKalMid B ynpapieHnd. KoMMyHUKaITMOHHBII
TIpoIIece, €ro AIIEMEHTHI U dTanbl. /JIex/

0.4

JenerupoBanue, OTBETCTBEHHOCTh M IOJHOMOYHS B MEHCKMCHTE
BBIro/ibl U MPEMSATCTBUS, CBA3AHHBIE C JIETETUPOBAHHUEM.
/JTex/

0.5

IMonsATHE U BUIBI YIPABICHYCCKUX PEIICHUI. PoJb pemeHuii B ynpasieHuH.
Knaccudrkarms. /Jlex/

0.3

Jenosas urpa - «IIporpaMMupoBaHHBIE 1 HEIPOT PAMMHUPOBAHHEIE
pewenusy /I1p/

0.1

MeHTaJIbHBIE JIOBYIIIKH, CBSI3aHHBIC C IPUHATHEM pemeHnid. OneHKa ypoBHS
COOCTBEHHBIX KOMMYHUKATHBHBIX ¥ OPTaHU3AI[OHHBIX CIIOCOOHOCTEH.
Cnoco0sI ykperureHus JIngHoit Bnactu. /Cp/

Pa3znesn 6. mpoMe:xyTrouHasi aTTecTanust

6.1

Ox3amed /Tema/




6.1.1 MOJTOTOBKA K 9K3aMeHy /DKk3aMeH/ 1 7.65

6.1.2 KonrakTHas pabota c IITIC /KoPa/ 1 0.35

[Ipumeuanne. @opmbl KOHTpOISL: DK — 3Kk3ameH, K- koHTponbHas pabota, Ko- koHTponbHEIN onpoc, C3- cemecTpoBoe 3aaanue, 3-3adet, OI1-
OTHYET 110 TIPAKTHKE.

5. ®OHJ OIIEHOYHbBIX CPEICTB

OIneHOYHBIE CPEJCTBA IUIAHUPYEMBIX pE3yNbTaTOB OOydeHWs NpejcTaBlieHbl B BHIe (OHIOB OleHOYHBIX cpeactB (DPOC),
pa3pabOTaHHBIX B COOTBETCTBHHM C JIOKAJBHBIM HOPMATHBHBIM akToM yHuBepcureta. DPOC MoxeT OBITh TpeAcTaBleH B
IIpunoxenun k paboueii mporpamme.

®OH/JI OHEHOYHbBIX CPEJICTB

O1eHOYHBIE CPEICTBA UTAHUPYEMBIX PE3YIILTaTOB O0YUEHHS MTPEICTaBICHBI B BUie (OHIOB OIleHOUHBIX cpencTs (POC),
pa3pabOTaHHBIX B COOTBETCTBUH C JIOKAJIIBHBIM HOPMATHUBHBIM aKTOM YHUBEPCHTETA.

dOC MeHemKMEeHT

VYK-3 CnocoGeH oCcymecTBIATh CONMANTBHOE B3aUMOJISHCTBIE U PEaTM30BBIBATH CBOIO POJIb B KOMaHIe — TeMBI pa3zaenos 1,2,3,4,5
YK-3.1 Crynent noanMaet 3()(eKTUBHOCTh UCTIONB30BAHMS CTPATETHH COTPYIHHYIECTBA IS JOCTIDKCHUS TOCTABICHHOM eI,
ompeeNnseT CBOIO POJb B KOMaH/IE.

Pe3ynpraThl 00ydeHN:

CTyIeHT 3HaeT OCHOBHBIE TEOPUH W KOHIEIIUN B3aMMOICHCTBUS IO B OpraHU3aI|H, BKJIIOYask BOIPOCHI MOTHBAITUH,
TPYIIOBON AMHAMHKH, KOMaHA000pa30BaHUsl, KOMMYHHUKAILIWH, THASPCTBA U YIIPABICHUS KOH(IUKTaMU;

5.1 Bompocs! u 3a1aHus:

1. Kakoii u3 ameMeHTOB Tpoliecca MOTHBAIMA SIBISCTCS HanOoJiee NeHCTBEHHBIM.

2. HasoBute ocHOBHBIC (DPYHKITIH CTHMYITHPOBAHUS.

4. KakoBbl ocHOBHBIE TpeOOBaHUSI K OpraHU3alMy MPOLEcca MOTUBALMN B COBPEMEHHON OpraHu3aun?
5. Ha xakux npuHOMIAX JOMKEH CTPOMTHCS MPOLECC MOTUBALMU TPyAa paOOTHHKOB Ha MPEANPUATHH?
6. HazoBuTte OCHOBHBIE CHCTEMBI W ()OPMBI OILIATHI TPYIA.

7. Kakum 006pa3oM B3aMMOCBS3aHbBI TTOHATHS «MOTHBAIUS» U «OILIATa TPyAa»?

8. VKakuTe CyIHOCTh BEPTUKANBHON KOOpAMHALUH PabOThI

9. Jaiite onpeneneHyue NOHATUIO «HOPMa yIPaBIIEMOCTID

10. Packpoiite 0cO6EHHOCTH TOPU30HTAIBHON OpraHM3aluU PaOOTHI

1. VkakuTe Ha B3aHMOCBS3b YMPABIEHUYECKHX U UCIIOMHUTENBCKUX (YHKIUII «TIO BEPTHKAIM» U IO FOPU3OHTAIII»
12. Omnpenenure CymHOCTh JEIETMPOBAHUS OTBETCTBEHHOCTH U MOJTHOMOYMMH

13. YKaXuTe OCHOBHBIC Oaphephl K JETIETHPOBAHUIO ITOJTHOMOYHH HAa POCCHHCKUX MPEIPHATHIX

14. xaxas u3 @opM BracTu Hanbosee H3(peKTUBHA [IPU YIIPABICHUH B COBPEMEHHON OpraHW3aINH, IPUBEIUTE IIPUMEPHI
[OJIOYKUTENBHBIXb M OTPULATEIBHBIXb THUIIOB YIPaBICHYECKOU BIACTH

15. BrnmstHue TpynIBl Ha pe3yIbTaTUBHOCTH MPOCKTHOH NEATEIBHOCTH
16. Ha30BUTE M3BECTHBIC BaM THITBI KOH(INKTOB U MPUYUHEI BOZHIKHOBEHHS
17. HazoBute npumeps! 3p()eKTUBHBIX CIOCOO0OB pasperieHus] KOHGIUKTA B OpraHu3aliu

3ananue 1 - OTBeThTE HA CIIEAYIOIINE BOIPOCHI —
a)Kaknmu npaBamu pacrosararor?

. I'eHepanbHbIA TUPEKTOP MPOH3BOJICTBCHHOTO OOBEAUHEHUS
. I'naBHBIN HHXXEHEP TPHOOPOCTPOUTENBHOTO 3aBOAA

. I'maBHEIN OyxTantep TOProBoi (GUPMBI

. HayvanpHUK IPOU3BOACTBEHHOIO OTAEIA

. Bpuraaup mpou3BoACTBEHHON OpHUraabl

. Macrep nexa

. Pexrop By3a

. IIpopekTop N0 agMUHUCTPATUBHO-XO3SHCTBEHHON 4acTH
. Jekan dakynbrera

. CrapocTa noToka

. CrapocTa yueOHOI TpymIbI

6)3a 4TO U KaKyl0 OTBETCTBEHHOCTb HECYT JTH JIOAN?

3aganue 2 . «MOTHBALMOHHBIM MEXaHU3M Ha MPEAIPUSTUI

XapakTepuCTHKa OpraHU3aluH

CrpyKTypa - yIpaBlIeHHE U BCE aIMUHUCTPATUBHBIC CITYXKOBI HAXOIATCS B OJTHOM 3[JaHUH B KPYITHOM ropoae JIeHnHrpaackon
obsracti. OCHOBHO¥ 3aKa34HK OPTaHU3AIMN TEPPUTOPHAIBHO HAXOIUTCS B HEIIOCPECTBCHHOH OJIM30CTH OT MpeanpuaTHs. Takke
UMEIOTCS IBE CTPOUTEIbHBIE [UIOLIAJKH B PETHOHAX.

[Tpoduis NesTeNbHOCTH - CTPOUTENBHO-MOHTAXKHASL OPraHU3alus, CyOIOAPSIIUUK, OXHO U3 IPEANPUSITHH XONJUHTa.

OO01mast YUCIEHHOCTD MepcoHana - okono 500 gemoBex.

Cpok pabots! opranuzanuu - CMY cylecTByeT ¢ COBETCKHX BpeMeH. 3a nocnegaue 10 J1eT 3HauuTeNbHO N3MEHMIIACh CUCTEMa
yIpaBICHUSI.

Oo6mas cutyarus: Bel - 3aMecTHTeNs TeHepaIbHOTO JUPEKTOpa Mo padoTe ¢ IepcoHaNIoM. Berynmmm B JOMKHOCTD HEAEIO Ha3all.
Jlo Bamero mpuxoja B OpraHU3AIMIO ITOH MO3UINH B Hel He ObUT0. Bac nmpuriacui Bume-npe3naeHT X0oIaAnHra (He paboTaromuii
HETIOCPEICTBEHHO Ha JJAHHOM NIPEANPHUATHH).




U3 Becensl ¢ reHepaTbHBIM JUPEKTOPOM BBI Y3HAIN:

1. OCHOBHO# KOCTSIK COTPY/THHKOB paboTaeT Ha IpeAIpHATHH OT 15 110 25 neT 1 He coOupaeTcst yXOANTh B CHITY Bo3pacTta U
MPUBBIYKH. JTO BEICOKOIPO(hECCHOHATIBHBIE pPadoure Kaaphl, HMEIOIINE YHUKAIBHBIH OIIBIT.

2. TexydecTs KapoB HAOIIOAACTCS, CKOPEE, CPEAN MOJIOBIX CIICIIMAIUCTOB: OHHU IPUXOAT IIOCIe HHCTHTYTA, IOIYYaroT OMBIT, a
noToM ye3xaroT B [leTepOypr Ha CTPOUTENBECTBO CYNIEPMapKETOB, e IIATAT BABoe OoJblie, ueM B CMY.

3. B opranuzamuu cymecTByeT ciucteMa 00y4eHHsI MOJIOJIbIX paboduX (€CTh COOCTBEHHBIH yueOHbIN ITOIUTIOH, COOTIONAI0TCS
TpaIUIN HACTAaBHUYIECTBA).

4. C coBeTCKHX BpeMEH Ha MPENPHUATHH BeAETCs KyIbTypHO-MaccoBas paboTa (COPeBHOBAHUS, TyPUCTCKUE CIIETHI, IPa3AHUKH U
Ap.).

W3 Bammx JINIHBIX HAOIIOJCHUH 3a MIEPBYIO HENEITIO PabOTHI:

1. B Ko/IeKTHBE 3M0POBBIH COIHATFHO-IICHXOIOTHUECKHI KIMMAT (100pOoKeIaTeIbHbIe, JOBEPUTEIIBHBIC OTHOIICHUS,
CIJIOYEHHOCTH, OT3BIBUMBOCTH, TOTOBHOCTB TOMOYB).

2. JInneiiHble pyKOBOJUTENIH HE 3HAIOT COBPEMEHHBIX CUCTEM MOTHBALIMU M CTUMYJIMPOBAHUS, B yIPABICHUH HUCIOIB3YIOT
€IMHCTBEHHBIH CTHIIb - TIOTYePKHUBAIOT OMNOKH IIOMINHEHHBIX, a HE X JIOCTHXCHU.

3. Bpuraaupsl pacnpeensioT 3alaHus 110 IPUHIUITY "TPY3UTh Ha TOTO, KTO Be3eT", 3a MepepabOTKU HUKAKOH JOMONMHUTENBHOH
OILIaTHI HE NMPETYCMOTPEHO.

4. B menoM KOJUIEKTHB OYeHb HHEpTeH. VI3MeHeHHs 1 HOBOBBEACHHS BCTPEUAIOT CONPOTUBIICHHE CO CTOPOHBI PYKOBOAUTEICH 1
COTPYIHHUKOB.

5. Bricokast LeHTpanu3alys yrnpasieHusi, OONbIINHCTBO ONIEPATUBHBIX PEIICHUI IpUHUMaeTcs "HaBepxy'.

6. JInneitHple pyKOBOJUTENHN CUATAIOT, YTO NPUYUHA BCEX MPOOIIEM - OTCYTCTBUE CHCTEMBI MOTHBALIUU COTPYAHUKOB.

W3 ananm3a BHyTpeHHEH TOKYMEHTAINH:

1. B xommaHuu cymecTByeT (UKCUPOBAHHBIC PACLICHKH HA Pa3INYHbIC BUABI PAOOT, U OILIaTa TPya pabodnX HAYUCIAETCS HCXOAS
U3 MPOIEHTA OT UX BbINONHEHUS. OTHAKO OHA HE COOTBETCTBYET PEAIbHBIM TPYA03aTpaTaM.

2. CucteMa orutatsl Tpyaa "Hempo3padyna”. Paboune He MOTYT caMH MOJICUUTATh, CKOJIBKO U 32 YTO OHH ITOJTydaT.

3. JIOIKHOCTHBIC HHCTPYKIUH, PETIIaMEHTHI M CTAaHIapTHI (Ipeanpustie cepTudunnposato 1o ISO) He HCHONHSAIOTCS, OTCIONA -
nyonmupoBaHue QYHKIUN U HU3Kasi COTIaCOBAaHHOCTH ACHCTBUH MOApa3AeIeHUH.

4. B opranusanuy HeT ()OpPMAIN30BAHHON CUCTEMBI OLICHKH II€PCOHAA.

[IpennpusaTre HAa TaHHOM 3Talle He MOXKET IOBBICHTB 3apIUIaTy COTPYIHHUKAM, T.K. SIBISIETCS YJACTHIHO TOCYIAPCTBEHHBIM U
paboTaeT B COOTBETCTBHHU C TPEOOBAaHUSAMH U MIPEANUCAHHIMH MHHUCTEPCTBA.

Bomnpocsr:

1. Kakne HHCTpYMEHTHI MOTHBAIIH BB TPEAIOKMIN OB BHEPUTH PyKOBOJCTBY JAHHOTO MIPEATIPUSATHS JUTS TOBBIIICHHUS
JIOSUTBHOCTH COTPYIHUKOB (0OCOOCHHO MOJIOIBIX CIICIIHAIUCTOB).

2. HyxHo 71, Ha Bal B3I, MEHATH cucTeMy oruiaTel Tpyaa? Kakum obpazom?

3. Kak 000cHOBaTB CBOM NPEATIOKEHUS PYKOBOIUTEIIIO U PadOTATh C CONPOTHBICHUEM H3MEHEHHSM CO CTOPOHBI PYKOBOJUTEIIS,
CTapIIUX COTPYIHUKOB IIPU BHEAPEHUU NPEATIOKECHUIN?

3aganue 3 . «MoTHBaIMs COTPYIHUKOB OTAENA OOCTyKHBAHUS KITHEHTOBY»

XapakTepuCTHKa OpraHU3aluH

IMpodne neaTensHOCTH - 3aBOA 1O IPOM3BOICTBY TOBAPHOTO OETOHA.

CrpyKkTypa KOMIIAaHHH: [[BA KITIOYEBBIX IOAPA3ICICHNUS - OTIEI MPOAAX U OTAeT 00CTyKuBaHIA KIHeHToB. [Ipomecc
B3aMMOJICHCTBUS C KIIMEHTAMU JSITUTCS Ha [[Ba 3Tala - 3aKJII0YeHHe J0T0BOPa, OTTPY3Ka U 0CTaBKa O€TOHA Ha OOBEKT.
YucneHHOCTb nepcoHana - okono 150 genosek.

Cpok paboThI Ha PHIHKE - 5 JIET.

OO6mas cutyauus

Ber1 - MmeHemxkep o nepconany. HenaBHo reHepanbHbIil JUPEKTOP MOCTABUII TIEpe]] BAMU 3aJauy: IPOAHATN3HPOBATh CHCTEMY
MOTHBAIIMH VISl COTPYIHUKOB OT/IENIa 0OCITy)KUBaHUS KIMEHTOB M Pa3paboTaTh HOBYIO.

Cucrema oIuIaTHl B JaHHOW OpraHu3anuy c(OpMUpPOBaHA TABHO, I MEHATH €€ B OJIIDKaiiIee BpeMs He IUTaHupyeTcs (OHa OCHOBAaHA
Ha QuKcHpoBaHHOM OKJaze). Ho B mocieaHee BpeMst y4acTHIIMCh KaJ00bl pyKOBOAUTEIS OTAea 00CIyKMBaHUS KIIMEHTOB Ha
OTCYTCTBHE HHCTPYMEHTOB BIMSHHUS Ha CBOMX COTpyAHHKOB. [1o ero ciioBam, ecian Obl y HEro ObLT OTAEIBbHBIN IPEMHAIBHBIH (HOHT,
OH 3aCTaBWJI ObI MOAYMHEHHBIX JTy4Ile padoTaTh.

INocne ananu3a neATENIBHOCTH COTPYIHHKOB OTAENA O OOCITYKUBAHUIO KIIMEHTOB BBI IPUIILTH K BBIBOJY, YTO OOJBIIMHCTBO U3 HUX
COOTBETCTBYIOT NTPO(EeCCHOHAIBHBIM TPEOOBAHUAM K JIOJDKHOCTH, 00J1aJal0T HEOOXOANMBIMHU HaBbIKAMH U CIIPABIISIOTCS CO CBOMMHU
obs3arHOCTSIMU. HO 00mme mokasareny 3(pQpeKTHBHOCTH PabOTHI OTAETa HaXOATCS Ha CpPETHEM YPOBHE.

Bonpocsr:

1. Kakum 06pa3om, Ha Ball B3IJIsL, MOKHO MOTUBHPOBATh COTPYAHUKOB OT/IeNIa OOCTY)KUBaHUS KIIMEHTOB (ITOKa3aTeNIH, METOIbI
OIICHKH, €€ IEPUOANYHOCTD)?

2. Kak BBl 000CHyeTe TeHepaTbHOMY AUPEKTOPY CHCTEMY MOTHBAIINH, pa3paboTaHHYIO BaMH IS OTAENTA 00CITy)XUBaHUS KIMEHTOB?

YK 3.2 - npeaBuauT pe3yabTatrsl (IOCHEACTBHS) TUYHBIX JEHCTBUH U MIaHUPYET NOCIEeI0BaUTEIBHOCTD Iar0B ISl JOCTHKEHHS
3aaHHOTO PE3yNbTaTa

PesynbraTs! 00y4eHus:

CTyzeHT yMeeT OLeHUBATh IMpeielibl (PYHKIIMOHAIBHBIX BOZMOXKHOCTEH OpraHU3aluy IS IPUHATUS U peai3alun
YIpaBIEHYECKUX PEIIEHUI U UCIIONB30BaTh MOTYYEHHbIE SKOHOMHUYECKUE PE3YIbTAThI A7l HOATOTOBKH YIPABIEHUYECKHX PELIEHUH
Bomnpocs! 1 3ananus :

3aganue 4 - AHaNU3 «CHUIOBBIX IOJICH» B OPraHM3aLMOHHBIX H3MCHEHHIX

Lenu - YrydmuTh aHaTUTUYECKUE HABBIKU MIPUMEHUTENBHO K CI0XKHBIM CUTYallUsAM; JaTh MOHATh, KAK aHAJIU3 «CHJIOBBIX MOJIEH)
TIOMOTaeT YSICHUTH IPOMCXOIAIINE H3MCHEHHUS.

IIpouenypa

1. BeiGepuTe cuTyaluio, K KOTOPOH BbI HMeeTe OOJIBIION JIUMIHBIN HHTEepec (HalpuMep, Kak HOTYYUTh OTJIMYHYIO OLIEHKY 110 KypCy




«X» WK KaK MOJy4IUTh MOBBIIIEHUE Ha paboTe). CUTyaIus Takxke MOXKeT OBITH JaHa IIPErojaBaTeeM.

2. IPUMEHUTE CIEAYIONIYI0 TEXHUKY K BRIOPAHHOW CUTYyallUH:

a) OITUIINTE CUTYAIHIO TaK, KaK OHa CYIIECTBYET;

0) ONUIINTE CUTYAIUIO TaK, KaK BbI (MJIM T€pOU JaHHOW CHTYAIMH) XOTEeNU ObI €e BUETE;

B) OIIPEENIUTE CUIIBI «3a», T.€. Te (PaKTOPHI, KOTOPHIE Ha JaHHBII MOMEHT IOMOTAIOT

. HEPEBECTU CHTYALUIO B XKEJIATEIBHOE COCTOSIHUE;

. VIACP)KUBAIOT CUTYalMIO OT MEpeBojia €e B JKEIAaTeIFHOE COCTOSHHE.

3. ITocrapaiitech OBITH MAKCUMAIBHO CHENU(HYHBI B TEPMHUHAX II. a) — T') B OTHOIICHUH K BEIOpaHHOM BaMu cutyaruu. HyxHO
MOCTapaThCs «BbDKATh U3 ceOst BCe» IS oNpeeneHus JeHcTByomux cuil. [lepedncnure ux Bce 6€3 HCKIIOUEHUS.

4. Ompenenute cOCTOSHNE BRIBICHHBIX CHIIOBBIX TONIEH Kak ciaboe, CpeaHee WM CHITBHOE.

5. MeTo1oM «MO3TOBOM aTakmy OMpPEASINTE ACHCTBHS 10 YMCHBIICHUIO MOIIY CHJI «IIPOTHBY M YBETHICHUIO MOIIN CHIT «32)
u3MeHeHus. OIleHUTe BO3MOXKHOCTb OCYIIECTBICHHS KaXKI0T0 U3 c(hOPMHUPOBAHHBIX JEHCTBUIl U MPOPAHKUPYHTE UX B OTHOIICHUU
BO3MOYXHOCTH BIIUSITh HA CUTYALHIO.

6. CocTaBbTe IUIAH peaNn3aii BEIOPAaHHBIX BAMH JEHCTBHH AJIS IPOIBIKEHIS M3MEHEHHUS B opraHn3anuu. Paspaboraiite rpadux
U OIOJKET VIS OCYLIECTBICHHUS JAHHOTO IUIaHA.

Bomnpocsr:

1. JlaiiTe XapakTepuCTHKY (aKTOPOB MaKpOCPEAbl OpPTraHU3aINH.

2. INepeunciure axTopsr Me3ocpens! Gupmsl. ITocTpoiiTe mens JTOrHueckoro BIUSHUS (akTOPOB HMHPPACTPYKTYPHI
pErHoHa, I7ie Bbl IPOXKUBAETE

3. [Mepeunciure GakTopsl MUKPOCPEbI OPraHU3aAUN

4. Bri6epure mro00e MpeanpuaTHe W MOCTPOHTE CXeMy BIMSHUS MHKpocpens! GUpMBI Ha ee (QyHKIIMOHUPOBAaHHE
3aganue 5.

1. Kakue 4epThl U3 HIKCTIPUBEICHHOTO CIHCKA, [0 BameMy MHEHHIO, TOJDKHBI 00513aTEIBHO COJCPIKATECS B (DOPMYIHPOBKE
MICCHH OpPTaHN3aIHN:

OrtpacieBas PUHAIICKHOCT

[Monydenune npuObLIH

[IpennasHayeHyue opraHu3aLuu

Ponp ms obmectBa

ACCOPTHMEHT BBIITyCKaeMOH MPOTYKIMU (OKa3bIBAEMBIX YCIIYT)

[NpuHIMIE paboOTHI IEpCOHATA

Brigenute n3 nmpuBeeHHBIX HIDKE (DAKTOPOB M YCIIOBHH Pa3BUTHS OPTaHHU3AIMH T€, KOTOPBIE OTHOCATCA K ee
BHYTPEHHE Cpezie M COCTABIIAIOT COAEPKaHUE ee ITIABHBIX AJIEMEHTOB (PECYPCOB, CTPYKTYPHI, KYJIBTYPhI)

[IpuBneyeHue u yaepkaHue KBaTU(PHUIUPOBAHHBIX CHELUAIHUCTOB

YBenuueHue JOJIM KanuTaiga Ha PhIHKE

BHeapenne HOBBIX MH(OPMAIMOHHBIX TEXHOJIOTHH B YIpaBlIeHHE KOMIaHHEH

IMpuBneueHne TOATOCPOUYHBIX CTPATETMYECKUX MHBECTHUIIMH

Co3znaHue CIUIOYEHHON YNpaBieHYeCKOH KOMaH]IbI

AKTHBHOE y4acTHe Kak IIPEICTAaBHUTEI JIEIOBOTO COOOMIECTBA B MOJIMTHYECKOM kn3HN Poccun
INoBbIeHNe KadecTBa OOCTYKHBAaHHUS KJIHCHTOB

KoHTposnb u 5koHOMUS Ha 3aTparax

Pa3BuTHe KOpropaTUBHON KyJIBTYpPbI

Coznanne 3 (HeKTUBHON CTPYKTYpHI UIsi 0OMeHa MHpOpMaIeld BHYTPH KOMITAHUH

N3006pa3ute cxeMaTH4HO MECTO IpoLecca YIpaBlIeHUs B opraHu3anuu. Jlaiite HeoOXoauMble KOMMEHTapHH

—mo a0 os

NT rERme a6 o

VYK-3.3 - DdpdexTrBHO B3aNMOACHCTBYET ¢ APYTHUMH WICHAMH KOMAaH/IbI, B TOM YHCJIC aKTHBHO yJacTBYeT B 0OMeHe HH(OpMaIuy,
3HAHUSAMMU U ONBITOM U MPE3eHTaIK paboT KOMaH[

Pe3ynbraTsl 00ydeHHs :

CryneHT BiajgeeT HaBbIKaMH O()OPMIICHHS W MPE3CHTANH OPraHU3alHOHHO-PACHOPIIUTENBHBIX JOKYMEHTOB U Pa3IIMIHbBIX (GopM
KOPIOPAaTUBHOM OTYETHOCTHU

3aganue 5 - komangHas padora HaJ MpoeKToM "X XXX XXX XXX"

1. cryneHueckas rpymma pa3ouBaeTcs Ha KOMaH bl

2. IOCPEICTBOM CITy4aifHOTO BRIOOpPA TIOJTydaeT MPOBKAIMOHHYIO TOBAPHYIO HICIO - HallpuMep, "KpoccoBkr oT Booking", "duTtHec-
Opacier oT ynpapmstomieil kommanuy "XKumumHuk" win MoxensHsli 1oM "Bonrl TY'"T.1.

3. B KOMaHJle HEOOXOAUMO MPOU3BECTH PACTIPECICHIE OPTaHU3AIIMOHHBIX POJICH M IOCTPOUTH OPraHU3ALHOHHYIO CTPYKTYPY
YOMMYHHKAI[HOHHBIX CBS3eH W TIOAIMHCHUS.

4. ucrions3ys Monens buznec-monens OctepBabaepa,IPeICTaBUTh B (hopMaTe Mpe3eHTAMN OCHOBHBIC MTOJI0XKEHHS 110 Pa3BUTHIO U
NPOJBIKECHHUIO TaHHOI OM3HEC-Moaenu

5. mpencTaBUTh MPOEKT K 3alUTe B (popMaTe MPe3eHTALHH.

5.2 TIpumepHBIe 00pa3IBI TECTOB.

1.Hopma ympasnseMocTu — 3T0:

L. KonmuecTBO MOMIMHEHHBIX, TOJOTUYETHBIX KAKIOMY MEHEIKEpY
2. OO1mmee KOJIMYECTBO PAOOTHUKOB HA NPEINPHUATHH

3. XapakTepucTUKa OpraHU3alMOHHON CTPYKTYpbI




KonuvecTBo (yHKIIMOHANBHBIX 3BEHBEB HA OJHOM HEPApXMYECKOM YPOBHE

. Meronom oborarieHus Tpyia CIIyxKHT:

JleJIeTupOBaHNe TTOJTHOMOYUN

IIpoLecC MOBEIEHUECKOrO KOHTPOIISL

. COBMECTHOE YPETYINPOBaHUE

. CTpyKTypa xapakTepu3yet

B3aMMO3aBUCHMOCTh YacTeH CHUCTEMBI

aBTOHOMMHIO 4acTe€d CHUCTEMBbI

LEHTPaTU3aLHI0 yIPaBICHU

4.CTHMYJBI KOTOPBIE UCTIONB3YIOTCS B KAYECTBE YIPABICHICCKOTO BO3ICHCTBUS B BHJIE MATCPUATBHBIX HITH MOPAITBHO
TICUXOJIOTHUYECKHUX MPEATI0KESHUH MEPCOHATY C IENBIO BBI3BATh ONMPEIEIICHHYIO OTBETHYIO aKTHBHOCTH— JTO:
I. [IpsiMble cTUMYITBI

2. Kocennsie ctumysbl

Y SESERERE SN

5. JIronu cyOBEKTUBHO OIIPEAEIAIOT OTHOLICHUE OIyIeHHOTO BO3HATPAXKICHHUS K 3aTPAuYCHHBIM YCHIIHSIM M 3aTEM COOTHOCSAT €T0 ¢
BO3-HarpaKZACHUEM JAPYIUX JIO/EH, BBITOJHIIOIMX aHAIOTHYHYIO paboTy, YTBEpKAAET:

1. Teopust cIipaBeUTHBOCTH
2. Teopus oxunaHus
3. KomriekcHast Teopusi MOTHBALIUH

6. THlaTeJII)HLIﬁ aHaJIu3 JICJIOBBIX U HpO(beCCI/IOHaJILHI)IX 3HaHUHU 1 HaBBIKOB, KOTOPBIC HCO6XOIII/IMLI JIJIA BBITIOJTHCHUS TCX HUIIN
HWHBIX JOJKHOCTHBIX — 3TO!:

IIpenBapuTenbHbI KOHTPOIb B 00JACTH YEIOBEYECKHX PECYPCOB

3aKITIOYUTENBHBI KOHTPOJIb B 00JACTH YEIOBEUECKUX PECYPCOB

Texymmii KOHTPOJIH B 00IACTH YEIOBEUECKUX PECYPCOB

. KommyHukanus — sro:

nepeaaya HHGOPMaNUK OT OJHOTO CYOBEKTa Jpyromy

MH(GOPMAIMOHHBIA MACCHB B OPTaHHM3AIINH

D= Sw =

8. Ilepenava noqUMHEHHBIM MpaBa MPHHATHA ONPEAEIEHHBIX PELICHUH HITH paBa Ha PellieHHe ONpeJeIeHHBIX TPOOIEM — 3TO:
1 JIeJIErMPOBaHNUE IOJTHOMOYMH

2. HOpPMa YIIPABISEMOCTH

3 JIeIETUPOBAHUE OTBETCTBEHHOCTH

9.PecypcHoe HamoTHEeHNE, KOTOPOE MOXKET OBITh BEIPAKEHO B MATEPHAIBHOM, MOPAITBHO-TICHXOJIOTMIECKON M aIMHHUCTPATHBHOM
(opmax — 3710:

1. Bun motuBatopa

2. Hanpsixenue crumyna

3. CopepxaHue CTUMYNa

4. Hanpsoxenue nmorpeGHOCTH

10. K moTuBHpYyIOmMM (akTopaM MOXKHO OTHECTH TaKHe MOTPEOHOCTH :
KaK JIOCTIKCHUE
IpU3HAHUE
OTBETCTBEHHOCTh
TIPOJIBIKCHUE
pabora cama 1o cebe
BEITMYMHA 3apabOTHOM IIATHI
BO3MOYKHOCTh KapbepHOTO POCTa
XOPOIIIHE YCIOBHSA TPyAa
HOOIIPEHNE aAMUHUCTPALIUH
1. IIponecc, obecneunBaroui JOCTHKEHHNE OpraHU3alliel TOCTaBIeHHbIX 1ieel — 3To:
Kontpons
Llenenonaranue
[InanupoBanue
CrpaTerononarasue
2. 3aKTIOYUTENBHBIH KOHTPOJIb BRITIOJHSACT CICAyIoNHe (QyHKIUN:
JlaeT PYKOBOACTBY OpTaHH3ALNK HH(OPMAIHIO, HEOOXOIUMYIO IS TIAHUPOBAHUS
YCUIIUBAeT aJMHUHHCTPATUBHOE BO3JEHCTBUE
TIOJJICP)KUBACT MOTHBAIIHIO
o0ecIieunBaeT MpoLece ASICTHPOBAHUS ITOJIHOMOYHIH
3. IlonHOMOUHS IPEACTABISIOT OO0 :
OrpaHH4YeHHOE NPABO UCIOIB30BaTh PECYPChl OPraHU3ALMK JUIA BBINOJHEHHS JEJIerMPOBaHHBIX 3a/aY.
HeorpanmuenHoe mpaBo MCIIOIB30BaTh PECypChl OPTaHHU3AIMH JUTA BBITOJHEHHS JEeJICTHPOBAHHBIX 33/1a4.
14.CBs13b cTHMYyINIA U KOHKPETHOH NOTPeOHOCTH (MOTHBA), HA YIOBIETBOPEHUE KOTOPOI OH OPHEHTHPOBAH OTPAXKAECT:
Hanpsbxkenne notpebHOCTH
KonmuecTBeHHasT BEMYMHA CTUMYJIA
CopepxaHue CTUMYIa
Bpemennoii napamerp ctumyna
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15. 3anaTLI CpC€ACTB OOJI’KHBI l'IpI/I6.]'II/I>KaTL OpraHu3alyrio K MOCTaBJICHHBIM LEISAM — 3TO IIPHUHIIUIL:

L. IlenenanpapaeHHOCTH MpoLecca KOHTPOJIS
2. OKOHOMUYHOCTH TIpOIiecca KOHTPOIISL
3. KommekcHOCTH Iporecca KOHTPOJIs

16. T'opuzoHTanbHAST KOOPAUHALMS MPEATIONAracT:

1. KoOHTaKTbl COTPYIHMKOB OJHOIO YPOBHS
2. KonnuecTBo (pyHKIMOHANBHBIX 3BEHBEB HAa OJJHOM HEPAPXMUYECKOM YPOBHE
3. KonndecTBo NOJUUHEHHBIX, TOJOTYETHBIX KaXI0MY MEHEIKEPY

17. OpranusaiuonHas Gopma, pu KOTOPOH MPOEKTHI 3aKPEIIISIOTCS 32 ONEPATUBHBIMU IPYNIIAMHU, COCTOSIIUMHU U3 CHELUAIICTOB
Pa3INYHBIX (YHKIHOHAIBHBIX OTJEIOB — 3TO IIPU3HAK :

1. MatpuuHoii opranu3anuu

2. JMBU3MOHANBHON OpraHu3aluu
3. KopnoparuBHoii opranuzanuu
4. OYHKIMOHATIBHOW OpraHu3anuu

18. BeIaesIOT CleAyoLIe BUIbl OPraHU3allMOHHBIX CBA3EH:

I. (YHKIIMOHABHBIE CBS3H
2. JIMHEHHBIE

3. JUaroHaJIbHbIE

4. ¢dopmanbHbIe

5. KOHTPOJIbHBIE

6. HedopMabHBIE

19. K KOCBEHHBIM CTHUMYJaM MO>KHO OTHECTH:

JUHAMHUKY pocTa 3apabOTHOH IUIaThl paOOTHUKOB OpraHU3alnU
BBl M METOJBI MIPAKTHKYEMOTO BO3HATPAXKICHUS B OPTaHHU3AIUN
OPTaHM3AI[HOHHYIO KYIBTYpy

COLMANIBHYIO OPHMEHTALMIO OpraHU3aluH

KBAUTH(HKAIIIO YIPABICHUS OpraHH3aIueit

KOMITCHCAIIMOHHBIC BBITUIATHI [0 PA3IMYHBIM CITydasm

kv —

5.3TeMbl MUCBMEHHBIX PabOT (KOHTPOJIbHAS paboTa):

1. Mogens MeHemKepa: BO3MOXHOCTH U (PaKTOPHI MPAKTUIECKOH pea3anun

2. VHTepecs! U IEHHOCTH PYyKOBOJUTEIIS: BIUSHHUE HA YIIPABICHHE

3. OpraHu3alMOHHBIA MOAXOM K YHPaBIEHUIO, NPEICTaBUTENH, HAyIHbIE TEOPHH.

4. CounanbsHBIN MOIXOM K YIPABICHUIO, TIPESICTABUTEIH, TCOPHH.

5. AK. TacreB. Ero Bkiaa B pa3BUTHE POCCUICKOIO MEHEIXMEHTA.

6. CpaBHUTENBHBIN aHAJIU3 OPraHU3AMOHHBIX (OPM YIIPABICHUS

8. MerTobl MPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYP COBPEMEHHBIX OpPraHH3alMi.
9. Pa3Butne opranmsanuorHON MbIcH B Poccun: mpomnoe, Hactosmiee, Oyaymiee

10. CpaBHUTENBHBIN aHAIN3 OPraHU3AIMOHHBIX CTPYKTYp YIpPaBICHUS

1. CoBpeMeHHBbIE TEHAEHLUH Pa3BUTUSI MEeHeKMeHTa B Poccun

12. BrnustHME TPYIOBBIX M JIMYHBIX KOH(IJIUKTOB Ha yHpaBJICHUE

13. Crioco05! IpeojoIeHnss KOMMYHHKAIMOHHBIX 0apbepoB B OpraHU3ALUH

14. JlunepctBo U noBblieHHE dGGEKTUBHOCTH YIPABICHHUS COBPEMEHHOHW OpraHu3aluei
15. Ponb yenoBeueckoro (akropa B COBPEMEHHOM MEHEIKMEHTE

16. CoBpeMeHHbIE MEXaHU3Mbl MOTHBALIMM [IEPCOHATA

17. CoBpeMeHHBIE 3apyOeKHBIC KOHIIEMIIMK B MEHEI)KMEHTE.

18. Hayunsie unen Mopu [lapkep Poserr.

19. CoBpemeHHbIl noaxo[ K miuaHupoBHUIo: Metoposioruss SMART, KPI u mp.
20. CereBble Opranu3alnuu

21.BupTryalibHble OpraHu3aliuH

22.MIHTenneKTyanbHble OpraHU3alum

B pamkax u3ydaeMoi JUCHUIIIMHBI CTYIEHT MOXKET JEMOHCTPUPOBATH CIEIYIONIIE YPOBHH OBJIAACHHS KOMIECTCHI[USIMU.
IToBbIIIEHHBIN YPOBEHB: 00YJarOLUTUIACS JEMOHCTPUPYET IIyOOKOE 3HaHHE YUeOHOT0 MaTepuana; ClocOOeH UCIONb30BaTh CBEACHHS
U3 pa3INYHBIX NICTOYHUKOB JUTS YCIICIITHOTO UCCIIEIOBAHNS U ITONCKA PENICHHS B HECTaHJAPTHBIX CUTYaIHsAX; CIIOCOOCH
aHAJM3HUPOBATh, IPOBOJUTE CPAaBHEHHE I 0OOCHOBAHIE BEIOOPA METOIOB PELICHHS IPaKTHKO-OPHEHTHPOBAHHBIX 3aJaHUH.
ba3oBblit ypoBeHb: 00y4JaroLUIUiics CIOCOOEH MOHUMATh U HHTEPIPETUPOBATh OCBOCHHYIO HH()OPMAIIHIO; JEMOHCTPUPYET
OCO3HAHHOE BIIaJCHUE yIeOHBIM MaTEpPHUaIOM U y4eOHBIMH yMEHHUSMH, HaBBIKAMU U CIIOCOOaMU JIEATEINBHOCTH, HEOOXOMMBIMU
JUISL pETICHNUS TTPaKTHKO-OPHEHTHPOBAHHBIX 3a1aHnil. OIeHKa MPOMEXXYTOYHON aTTeCTalliH (IK3aMeH, 3a4ET C OLCHKOH): 4
(xopomo) — 71-90 6annos.

IToporosslit ypoBeHb: 00yuaronuiicst 061aaeT HeoOX0IUMOM CHCTEMO 3HAHUM U BaieeT HEKOTOPBIMU YMEHUSIMU;
JIEMOHCTPHPYET CaMOCTOSTEIFHOCTE B TPUMECHEHNH 3HAHHUH, YMEHUI M HaBBIKOB K PEIICHHUIO YICOHBIX 3a/1aHUN Ha
penpoayKTHBHOM ypoBHE. OIeHKa IPOMEKyTOYHON aTTecTaluy (IK3aMeH, 3a4€T ¢ OLeHKOIN): 3 (ymoBineTBOpuTensHO) — 60-70
6amnoB.




YpoBeHb HHXKE TOPOTOBOT0: CHCTEMA 3HAHU, HEOOXOJMMast TS pelIeHHsT y9eOHbIX U MPAKTHKO-OPUEHTHPOBAHHBIX 331aHUi, HE
copMupoBana; 00yJaroImuiics He BlIaJceT OCHOBHBIMH YMECHUSIMH, HABBIKAMH U CIIOCO0aMU JeaTebHOCTH. OLeHKa
MIPOMEKYTOTHOM aTTeCTaluy (IK3aMeH, 3a4€T ¢ OICHKOM): 2 (HeYIOBICTBOPUTEIBHO) — HIKe 60 0asioB.

B pamkax 1aHHON TUCHUIIIMHBI HCIONB3YIOTCA CIEAYIOLUINE KPUTEPUHU OLIEHKH 3HAHUH CTYICHTOB.

Omin4HO

OO0yyaromuiicst TeMOHCTPUPYET:

- CHCTEeMAaTH3HPOBAHHEIE, TITyOOKHE U MTOJHbIE 3HAHUS [0 BCEM pasjiesiaM yueOHOMH TUCHUIIINHEL, a TAKXKe II0 OCHOBHBIM BOIIPOCaM,
BBIXOJISIILIUM 32 €€ NPeebl;

- TOYHOE UCIIOIF30BAaHNE HAYIHOH TEPMHHOJIOTHH, TPAMOTHOE, JIOTHYECKH TIPABHIIBHOE M3JI0KEHIE OTBETa Ha BOIPOCHL;

- Oe3ynpevHoe BIaJieHre HHCTPyMEHTapHeM YaeOHOM JUCIUIUINHBI, YMEHHE ero 3()(HEeKTUBHO UCIIOIB30BAThH B IOCTAHOBKE U
pEeLIeHNH Hay4IHBIX U IPOQECCHOHANBHBIX 3a/1ay;

- BBIPKEHHYIO CHOCOOHOCTb CAMOCTOSITEJIBHO M TBOPYECKH PEIaTh CIOXKHbIE TPOOIIEMbl B HECTAaHJAPTHOH CHTYAINY;

- TIOJTHO® ¥ TTyOOKOE YCBOSHHE OCHOBHOM, W JIOMIOTHUTEIEHOHN JTUTEPATYpPHI, [0 N3ydaeMoi y1eOHO! TUCIIUTUINHE,

- yMEHHE CBOOOIHO OPUCHTUPOBATECA B TEOPHUSX, KOHLEIUIX U HAIPABICHUSAX 110 U3ydaeMOoil yueOHO! NUCIUIIIHHE U 1aBaTh UM
aHAJIUTHYECKYIO OLIEHKY, HCTIOJIb30BATh HAyYHbIE JOCTHKEHUS JPYTUX AUCLUILTHH;

- TBOPYECKYIO CAMOCTOSITEJIFHYIO paboTy Ha YIEOHBIX 3aHATHAX, aKTHBHOE TBOPUECKOE YIAaCTHE B TPYIIIOBBIX OOCYKICHHSIX,
BBICOKHMH YPOBEHb KYJIBTYPbI UCIIOJHEHUS 3a1aHUM.

Xopomio

OO0yuaromuiics: IEMOHCTPHUPYET:

- CHCTEeMAaTH3UPOBAHHEIE, TITyOOKHE U ITOJTHBIC 3HAHU IO BCEM pa3jiesiaM yIeOHOH TUCIUIIIHHEL

- HCTIONIB30BaHUE HAYYHOHW TEPMUHOJIOTHH, TPAMOTHOE, TOTHYECKH MPaBUIBHOE U3JI0KCHUE OTBETA HA BOIIPOCHI, YMEHHE AeNaTh
000CHOBAaHHBIE BBIBO/IBI M O0OOIICHYS;

- BlIaJIcHIE MHCTPYMEHTapHeM yIeOHO! TUCIUITIMHEI (METOIaMH KOMIUIEKCHOTO aHAJIN3a, TEXHUKONW HH(POPMAIIHOHHBIX
TEXHOJIOTHH), yMEHHUE €T0 UCTIOIB30BaTh B IOCTAHOBKE U PEIICHUH HAYYHBIX U MPO(HECCHOHATBHBIX 3a/1a4;

- CIIOCOOHOCTH pelaTh CIOXKHbIE TPOOIeMbI B paMKax ydeOHON TUCIMIUIMHBL,

- cBOOOIHOE BIIaJICHUE TUIIOBBIMH PEILICHHAMM;

- YCBOCHHE OCHOBHOI 1 JIOTIOJTHUTEIBHOM JINTEpaTyphl, PEKOMEHIOBAaHHOM pabodeil mporpaMMoii TI0 yIeOHOH AUCIUILUIHHE;

- YMECHHE OPHEHTUPOBATHCS B TEOPHAX, KOHIIETIIUAX U HATIPABICHIUSX 10 U3yd4aeMOoH yueOHOI JUCIHUIIINHE U JaBaTh UM
aHAJIUTHUYECKYIO OLIEHKY;

- aKTHBHYIO CAaMOCTOSTEIIFHYIO Pa0OTy Ha y4EOHBIX 3aHATHX, CHCTEMAaTHYECKOE YIaCTHE B TPYIITOBEIX OOCYKICHUSX, BEICOKHN
YPOBEHB KYJIBTYphI UCTIOTHEHHS 3aJaHHH.

Y 10BIETBOPUTEIBHO

OO0yuaromuiics: IEMOHCTPHUPYET:

- IOCTAaTOYHBIE 3HAHHUA B 00beMe pabodeil mporpaMMEbI 10 yaeOHOH TUCIUIUINHE;

- HCTIONIB30BAHUE HAYYHOW TEPMUHOJIOTHH, TPAMOTHOE, TOTHYECKH MPaBUIBHOE U3JI0KCHUE OTBETA HA BOIIPOCHI, YMEHHE AeNaTh
BBIBO/IbI €3 CYIIIECTBEHHBIX OIINOOK;

- BIIaJIcHIE MHCTPYMEHTapHeM yIeOHO! TUCIUIIMHEL, YMEHHE €r0 NCIIONB30BATh B PEIICHHH YIeOHBIX 1 MPo(ecCHOHATBHBIX
3amay;

- CHOCOOHOCTH CAMOCTOSITENBHO IPUMEHSATh TUIIOBBIE PEHICHHS B paMKaX M3y4aeMOi TUCHUIIIHHBL;

- YCBOEHUE OCHOBHOI! JTMTEPATyphl, PEKOMEHJOBAHHOH pabouell mporpaMMoii o TUCLUILIHMHE;

- YMEHHE OPHEHTHPOBATECS B 0A30BBIX TEOPHX, KOHICTIIUAX W HAIPABICHUSX 110 JUCIHIUINHE;

- paboTy Ha y4eOHBIX 3aHATUSAX TIOJ PyKOBOJCTBOM IIPEHoOAaBaTelis, (hparMeHTapHOE yJacTHE B TPYIIOBBIX 00CYKICHUSIX,
JOCTaTOYHBIN YPOBEHB KYyNbTYphI HCIIOTHEHUS 3aJaHHH.

HeynosneTBoputenbHoO

OO0yuaromuiicst JTeMOHCTPHUPYET:

- (hparMeHTapHBbIC 3HAHUA B paMKaX U3ydaeMOH JUCIUILUIMHBI; 3HAHHS OTAENBHBIX JTUTEPaTypHBIX HCTOUHUKOB, pEKOMEHI0BAHHBIX
paboueit mporpamMMoii Mo y4eOHON TUCIUILINHE;

- HEyMEHHE HCIOIE30BaTh HAYIHYIO TEPMUHOJIOTHIO yIeOHON TUCIUIUINHEI, HAINYHE B OTBETE TPYOBIX, JOTHIECKUX OIIHOOK;

- IACCUBHOCTH HA 3aHATHUSX WM OTKa3 OT OTBETA, HU3KUI YPOBEHB KYyNbTYPhI UCTIONTHEHUS 3aJaHHH.

Meroauyeckue MaTeprasl, OTPEACIIIONIHE IPOICYpPH! OIICHUBAHHS 3HAHUH, YMEHHH, HABBIKOB U (MJTH) OMBITA ACATEIBHOCTH
IIpomexyTodHas aTTeCTaIHs O0YJarOMIUXCS BEIETCS HETIPEPHIBHO M BKIIIOYACT B CE0S TEKYIIYIO aTTECTAUIO (KOHTPOIb TEKYIIeH
paboTHI B ceMecTpe, BKII0Yas OLEHUBAHIE IPOMEKYTOUHBIX Pe3yNIbTaTOB 00YUeHHUS 110 AUCIMILINHE, — KaK MPaBUIIOo, Mo 8
MOJIYJISIM) M CEMECTPOBYIO aTTECTAIMIO (3K3aMEH) — OLICHUBAHIE OKOHUYATEIIHBIX PE3y/IbTaTOB 00YUCHUS IO JUCIIUIIINHE.

ITo nanHOM nUCUUIUIMHE, 3aBEPIIAIOLICHCS IK3aMEHOM, TI0 00s13aTeTBHBIM (POPMaM TEKYILETO KOHTPOJISI CTYACHTY MPEeI0CTaBIsAETCS
BO3MOYXHOCTh Ha0OpaTh B cyMmMe He MeHee 60 6ayutoB. OLieHUBaHHE OKOHYATEIBHBIX PE3YIBTaTOB 00YUCHHS 110 JUCIUIUTMHE BEICTCS
no 100-0ayTeHOM mIKane, oleHKa GOpMHUPYETCs aBTOMAaTHYECKH KaK CyMMa KOJIMYecTBa 0aioB, HAOpaHHBIX 00yJaroIIIMCS 3a
BBITIOJTHEHHUE 3a/IaHHH 0053aTETBHBIX (JOPM TEKYIIEro KOHTPOJIS M KOJIWYeCTBa OayuIoB, HAOpaHHBIX HA CEMECTPOBOM aTTECTALUU
(’Kx3ameHe).

CucreMa OLIEHUBAHUS

Texymuii KOHTPOIB MPEACTABISIET cOOOM MPOBEPKY YCBOCHUS YU€OHOTO MaTepHajia TEOPETUIECKOTO U MPAKTHUECKOTO XapaKkTepa,
PETYISIPHO OCYIIECTBISEMYIO Ha MPOTHKEHUH ceMecTpa. K OCHOBHBIM (popMaM TEKYIIEro KOHTPOJISI MOKHO OTHECTH YCTHBIN
OTpoC, MMCHbMEHHBIC 3aJIaHUsI, KOHTPOJIbHBIC PaOOTEHI.

YceTHblii onpoc, cobeceioBaHue.




YcrHBIl onpoc, cobece0BaHUE ABISIOTCSA (GOPMOI OLIEHKH 3HAHUH U MPEAIIONAraroT CleHalbHyo Oece y IpernoaaBaTels ¢
00y4aIOIIMMCsI Ha TEMBI, CBSI3aHHBIC C U3y4acMON JUCUUILIMHOI. [Ipoueyps! HanpaBieHbl Ha BbISICHEHHE 00beMa 3HaHUH
00yJaroIerocs 1o ONpeIeICHHOMY pa3ely, TeMe, IPoOIeMe U T.II. Y CTHBIH OTBET HIIH COOECEIOBAHIE MOXKET MPAKTHKOBATHCS
HperofaBaTeseM A1 yTOYHeHUS 3HAHUH Ha IPAKTHYECKUX U TaOOPATOPHBIX 3aHATUSX.

YCTHBIN ONPOC BKITIOYAET 1 BOMpOC U3 Tpymiibl BOIIPOcoB “5.1 KoHTposbHbBIE BOITPOCH M 33JJaHus ", COOECETOBAHUE MOXKET
BKJTFOUATh Oosiee 1-ro Bompoca Toro xe cnucka. OTeeT onieHnBaercs oT 0 10 3 6ayuIoB CIeAYIOINUM 00pa3oM:

3 Gana - MOIHBIN, TOTHYECKH Oe3yIPEeUHBIil OTBET;

2 Gasa - OTBET B LIEJIOM ITOJIHBIH, HO MOT'YT HMETh MECTO HECYIIECTBCHHBIC MTPOOEIIBI B 3HAHUSX; JIOTHKA OTBETA MPABHJIBHAS, HO
HEKOTOpPBIE MOMEHTHI B CBOMX PacCy)KJICHHUIX CTYIEHT 00OCHOBATh 3aTPyIHSICTCS;

1 Gasut - OTBET YACTUYHBIH, COACPIKUT 3HAUYNTEIIbHBIC U3bSHBI, HAPYIICHUH JIOTHKH OTBETA HET, HO UMEETCS PS/I JIOTUIECKUX
MEePEX0I0B B PACCY)KACHHUSIX, KOTOPBIC CTYJCHT 000CHOBATH 3aTPYIHSICTCSL.

IIpomexxyTouHas aTTecTanus.

IIpomexxyTodHas aTTECTAIHs OCYIECTBISETCS B KOHIIE CEMECTpa U 3aBeplIaeT U3ydeHHe AUCIUILTHHEL [IpoMexyTounas
aTTECTAIMs IOMOTaeT OLIEHHUTH OoJIee KPYITHbIC COBOKYITHOCTH 3HAHHUH, YMEHHI U HaBBIKOB, B HEKOTOPBIX CIIydasX — Jaxe
(hopMupoBaHHE ONpeIeNICHHBIX KOMIIETeHNINH. B paMkax maHHOTO mpeaMera K popme IpOMEKyTOUHOTO KOHTPOJISI OTHOCHTCS 3a4eT.
3ageT 1Mo AUCIMIUIMHE MMEET IIeTb OIICHUTH C()OPMUPOBAHHOCTH KOMIETECHIINH, TEOPETHUECKYIO OATOTOBKY CTYJCHTA, €TO
CIOCOOHOCTbH K TBOPYECKOMY MBIIIUICHUIO, IPUOOPETEHHBIE M HAaBBIKM CAMOCTOATEIBHON pabOThI, yMEHUE CHHTE3UPOBATh
THIOJTy4CHHbIC 3HAHWS M IPUMEHSTh MX [P PEIICHUH NPAKTHIECKUX 3a/1a4. 3aueT poBOJUTCS B ycTHOH (opme. B xoze 3auera
CTYICHT OTBEUAET Ha BONPOCH OmiieTa. brireT BrirtowaeT aBa Borpoca u3 cucka « Bompockr mpoMesKyTouHol aTTecTarmn’,
oLleHMBaeMBbIX 10 20 6anaoB Kaxslil. JlonoaHuTe pHbIe OaIIBl, IOMUMO 0aJIOB, HOTYyYEHHBIX 32 KOHTPOJIBHBIC U IMUCHBMEHHYIO
paboThI, MOTYT OBITH 3apabOTaHbI 32 IIPAaBUIILHBIE OTBETHI B X0JI€ ONPOCOB M COOECEN0BaHUH.

Ecnm cymmapHoe gnciio 6aioB, HaOpaHHBIX B CEMECTpE 0 Pe3yNIbTaTaM MOIYJNIEH 1 ITOJydeHHBIX Ha SK3aMeHe:

- 0T 61 1o 75, To cTaBUTCS UTOrOBast OIIEHKA "Y JOBJIETBOPUTENBHO",

- 0T 76 10 89, TO cTaBUTCS UTOTOBasI olLleHKa "Xoporo",

- 0T 90 10 100, To cTaBUTCS MTOroBas olcHKa "OTIN4YHO".

Ecnm cymmapHoe gncio 6a1ioB, HaOpaHHBIX CTYCHTOM He MeHee 60 0aioB, TO CTYICHT MOKET COTIIACUTECS C COOTBETCTBYIOIICH
UTOTOBOM OIIEHKOM 0e3 3aueTa.

Bormpocsl mpoMeKyTO4HOH aTTecTaluu

Mogyne 1. Merononoruyeckie OCHOBbI MEHEKMEHTA

Mogynsb 2.McTopust MEHEKMEHTA

I. Pone 1 MecTo ympaBieHus: B O0OIIECTBE U B OpraHU3alLUHU.

2. Ponb 1 MecTo MeHeKepa B OpraHU3alMu.

3. ITpramHBI BOSHUKHOBEHHS NPOOIEM B3aUMOJCHCTBHS deJoBeKa M OpraHHW3aIiy (00IecTBa).
4. VYenoBus noctpoeHus 3PPEKTUBHOTO B3aUMOACHUCTBUS YEJIOBEKAa W OpraHu3aluu (0OIIecTBa).
5. XapakTepucTUKa HHAMBUAYAIBHOCTH YEJIOBEKa U €€ YUeT B MEHEIKMEHTE

6. KomrnereHIIMM COBPEMEHHOTO MEHEKMEHTA

7. YnpaBneHue U MEHEIKMEHT

8. CyIIHOCTb U cOJepKaHue MEHEKMEHTa

9. OCHOBHBIE, UCXO/HbIE PUHLUIIBI MEHEIPKMEHTA

10. MarepuasnbHas U HeMaTepuaibHas COCTABJISIONINE MPOU3BOJCTBA

11. HanmonanpHO-KyabTypHast COCTaBIAIOLIAs MEHEKMEHTA

12. Menemxkep - T0JDKHOCTh U QYHKIUS

13. Coneprxanrie paboThl MEHEKEpa

14. OyHKIMH MPoQecCHOHANN3ANN MEHEIKepa

15. JmHamuka pa3BUTHA MEHEKMEHTa

16. OcHoOBHbIE TOAXO/B! K yrpasieHuto. IIporneccHblit moaxon

17. OcHOBHBIE TTOAXOBI K ynpapiaeHH0. CHCTEMHBIN MOAX0T

18. OCHOBHBIE MOJIXOJBI K yHpaBleHuto. CHTyallMOHHBIH MOIXO0N

19. Haydnas mkonbl MeHeKMEHTa, IPUHLIHUIIBL U MoJ10keHHss. OCHOBHBIE IpeACTaBUTENN

20. [ToBeneHveckas MIKojga MEHEHKMEHTA, IIPUHIIUIIBI M TOJIOXKCHHUS, OCHOBHBIC MPEIICTABUTEIIN
21. LeHnHocTHass opueHTalMsI B MEHEI)KMEHTE

22. Lenu u 11e1eBoi MOAX0I B MEHEIKMEHTE

23. Muccus v uenu opraHu3aun

24. Henu opranuszanuu

25. Opranuzanusi Kak OCHOBa MEHEIKMEHTa

26. OO0mMe XapakTepUCTUKK OpraHU3aIuil

217. OCHOBHBIE BHIBI Pa3JICIICHHsI YIIPABICHYECKOT0 TPYyAa: CYINIHOCTb, COJCpKaHUE

28. XapakTep Tpyaa U TpeOoBaHHSA K NPO(heCcCHOHATFHON KOMIIETCHITNH MEHEKEPOB

29. MeHeDKMEHT Kak yIpaBlieHHe, OPUEHTHPOBAaHHOE Ha YCIIeX

30. CymHocTh MeHemkMeHTa. VicTopudyeckue aclekThl pa3BUTHS yIpaBieHdeckoil Mpiciu B Poccun.
31. OcHOBHBIE IOAXOB! K ylpapiaeHu0. COBpeMEHHAs IIapaJiurMa YIpaBlIeHUs.

32. DBOJIONMS MEHEIKMEHTA. JTalbl U MIKOJIbI B UCTOPUU MEHEKMEHTA.

33. 3aKoHBI, CTQAUU U aCIEKThl MEHEHKMEHTA.

34, BnusiHre HalMOHATBHO-HCTOPHYECKUX (HDaKTOPOB Ha pa3BHTHE MEHEKMEHTa. PasHooOpasue Mojeneil MeHeIKMEHTA:

AMCPUKAHCKasA, ANOHCKasd U Ip.
3s. A,IlMI/IHI/lCTpaTI/IBHaX HIKOJIa MEHEP)KMEHTA, IPUHIUIIBI U TOJIOKCHUA OCHOBHEBIE MpeaACcTaBUTECIIN.




36.
37.
38.
39.
40.

KonmuecTBeHHas mKoIa MEHEMXMEHTa. [IpU4nHBI BOSHUKHOBEHHS, OCHOBHBIE IMPUHIUIIBI (QYHKIIMOHUPOBAHHUS.
IlepcriexkTHBBI Pa3BUTUS MEHEI)KMEHTA KaK HAYKH

[IIkosna Hay4yHOro yHpaBieHHs Kak 3Tal B Pa3BUTUM MEHEIKMEHTa

Illkona Hayku ynpasieHUs

Hayunble MIKOJIBI COBPEMEHHOTO MEHEIKMEHTa

Mopuynb 3.0praru3anys Kak 00beKT MEHEPKMEHTA
Mopynb 4- yHKIIMKA COBPEMEHHOT'O MEHEKMEHTa
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KiroueBsle 1enM U 3a1a41 OpraHU3alUH

OCHOBHBIC MOHSATHUSI CTPATEINYECKOI0 [UIAHUPOBAHUS KakK (DYHKIMH CTPATErHYECKOTO YIPABICHUS
Curyanmonssiii ananu3 win SWOT -ananus

BHyTpeHHSS cpena OpraHM3alid U € OCHOBHBIC JIEMEHTHI

[lonsaTue BHeUIHEW cpeabl OpraHu3alru. AHaIU3 (aKTOPOB BHEIIHEH cpelibl

XapaKkTepuCTHKa BHELIHEH cpelbl OpraHU3aliy 1 €€ OCHOBHBIE 3JIEMEHTHI

Ienu u 3agauu B CUCTEME COBPEMEHHOI'O MEHEPKMEHTA

OpraHu3anlOHHbIE CTPYKTYPhl OPraHOB YIPABIEHHUS OPraHU3ALUH: OOILINe IMOHATHS

IonsiTHe 1 3MEMEHTBI CTPYKTYPBI YIpPaBIEHUS OpraHu3anuei

VYpoBHU ynpaBieHUs

TuIel aqIMUHICTPAaTUBHOTO amnmapaTta. ExpHoOHauanme 1 HopMa yIpaBiIsieMOCTH.
OpraHu3alMOHHbIE CTPYKTYPhl OPraHOB YNPaBIEHHUsS OpraHU3allUel: THHEHHas CTPyKTypa
OpraHu3alliOHHbIE CTPYKTYPbl OPraHOB YNpPaBIEHHs OPraHU3alUel: IMHEHHO-ITa0Has CTPyKTypa
ODYHKIMOHAIBHAS CTPYKTypa OPIaHOB YIpPAaBIEHMs opraHu3anuu. Ee TOCTOMHCTBAa U HEAOCTATKU
JluneliHo-QyHKIIMOHATBHAA CTPYKTypa KaK OpPraHM3allMOHHAs CTPYKTypa OPTraHOB YIPABICHUS OpPTaHHU3aINU
OpraHu3alMOHHbIE CTPYKTYPbl OPraHOB YMNpaBlIeHHs OpraHU3alMei: MaTpUdHas CTPYKTypa
OpraHu3alluOHHBIE CTPYKTYpPhl OPraHOB YIpaBICHUsS OpraHU3alMeil: TUBU3HOHAIBHAS CTPYKTypa
CoOTHOIICHUE IIEHTPATN3alUH U JICLEHTPANN3AMN B CTPYKTYpe B CTPYKType OPTaHOB YIIPABICHHS OpTraHH3allueH
MoTuBanus kak (GyHKIHS MEHEIKMEHTa

Conep:kaTenbHble TEOPUU MOTHBAIMU, CPAaBHUTEIBbHBIN aHANN3

[IpoueccyanbHble TEOPUH MOTHUBALMH

CoBpeMeHHBII MOAXO0J K MOTHBAIIMU PAOOTHHKOB OpraHU3aLUH

IToBeneH4yeckuil KOHTPOIb B MEHEIKMEHTE

OyHKIUS KOHTPOIISI B MEHEIKMEHTE

Buns! ynpapineHUecKOro KOHTPOJIS

ITpouecc KOHTPOIS B MEHEIKMEHTE

Mopyns5 — Cs3yrolue npouecchl B MEHEIKMEHTE

Monynb 6- PykoBoactso. Biacts u pinustaue. CTUim MeHeKMEHTa
Mopuyinb 7- KOHGIMKTHOCTh B MCHEIXKMEHTE

Mopnyns 8- Pecypcsl, kauecTBO 1 3()(EKTHBHOCTH MEHEKMEHTA
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OCHOBHBIC BUABI KOMMYHHKAITUH

OcCHOBHBIE TUTIBI OapbEPOB KOMMYHUKAIIMOHHOTO NPOIECcca B OpraHH3alUN

HopMma ympaBnsieMoCTH NpH BBICOKHX M IUNTOCKUX YIPaBIEHYECKUX CTPYKTypax

VYyactre pabounx B yHpaBICHUH: 3a U IIPOTHUB

OO1mmas xapakTepUCTHKA MPOIecca MPHHATHS YIIPABICHUECKUX peIIeHUi

OCHOBHBIE METO/bI TOATOTOBKHM U ONTHUMHU3AIMU YIPABICHYECKUX PELICHUH

MeHeDKMEHT U OpraHU3alMOHHOE pa3BUTHE

Ynpaenenue HeGOpMaTbHBIMA OPTaHU3AIISIMHI

BrnacTts u BIusHUE B OpraHM3aIUu

AHanu3 HeonpeneNeHHOCTH OPraHU3alMOHHOM Cpenibl

CyIIHOCTb NPHUHATUS YIPABICHYECKUX PELICHUI.

IlonsaTue n Buasl nonHomouuid. IIponece aenerupoBaHus MOJIHOMOYUI

Bunsl 6apsepoB B mpoliecce AenerupoBaHus MOTHOMOYMH

WudopmanmoHHoe obecnieyeHne IPUHATHS YIIPABICHUSCKUX PEIICHHH

Tums! pykoBoauTenel, (GyHKIUH M YPOBHH PYKOBOJCTBA

@DopMBl BIACTH U BIUSHUSA B opraHusanuy. [lonoxxuTenbHble U OTpHLATEIbHbIE TUIBI YIPABIEHUYECKOH BIacTH
VYnpasneHue rpynnoBoil AMHAMUKONW. MeTobl U CTHIIM yIpaBIeHHs

VipapneH4ecKuil IOTCHIUAI OpraHu3aluu

WudopmanuoHHas cOCTaBIAONIAs B YIIPAaBICHUI

IMonstue nudopmanny, HHGOPMAIMOHHAS CHCTEMa MEHEKMEHTA M IIPUHLIUIIBI €€ OCTPOCHHS
Kongmukr. TUIBI KOHQIUKTOB, IPHYHHEI BOSHHKHOBCHUS

Crioco05! paspemnieHust KOH(INKTa B OpraHU3anuu

O¢ddextuBHOCTs MeHemKMeHTa. Kpurepun 3¢ hekTuBHOCTH MEHEIKMEHTa

CnocoOb! noBbImeHus 3QGEKTHBHOCTH MEHEDKMEHTA

KomMMyHMKanuy B COBPEMEHHON OpraHU3allMU: CYLIHOCTb, 3JIEMEHTHI U 3Tallbl KOMMYHHMKALIMOHHOIO IIpolecca

6. YAEBHO-METOJINYECKOE U UTH®OPMAIIMOHHOE OBECIIEYEHUME JUCHUIIJIMHBI (MO VJIA,
IMPAKTUKN)

6.1. PekomeHyemasi 1uTepaTypa




ABTOPBI, COCTaBUTENH

3arnaBue

W3narenscTBO, IO,

OneKkTpoHHBI aapec

JI.1 | ®arxyrnunHos P. A. YnpasneHue KOHKYpEHTOCIIOCOOHOCTBIO M.: Dxemo, 2005
opraHu3anuu: yueo. mno creu. "MeHeIKMEHT
opraHuzanuu”
JI.2 | Bepmmropa E. E. MenemkMeHT: yaeb. mocoone M.: UHOPA-M,
2007
JI.3 | Kcenodonrona X. 3. KopnopaTuBHBII MEHEIKMEHT: yIeOHUK Mocksa: KnoPyc, | https://www.book.ru/bo
2019 0k/931137
JI.4 |Bonnmapenko B. B., MenemxMeHT. Beenenue B mpogeccuio: y4eo. Mocksa: KaoPyc, | https://www.book.ru/bo
IOnuna B. A. nocobune 2019 0k/931164
JI.5 | BmunoB A. O., MeTomp! uccie0BaHus B MEHeDKMEHTe: yueOHuK | MockBa: KaoPye, | https://www.book.ru/bo
Pynaxosa O. C., 2019 0k/929546
Casennes U. U.,
Huxudoposa C. B.
JI.6 | Ileckoma O. C., MeHeDKMEHT: TPaKTUKyM: yae0. mocooue Bonrorpan:
bopuckuna T. b., BourI'TY, 2019
Cazonos C. I1.
6.2. Ilepeuens pecypcoB HHGOPMAIMOHHO-TEIEKOMMYHUKANIMOHHOM ceTH ""UnTepHeT"
91 | KopnoparuBHbIi MEHEI)KMEHT
22 | Poccuiickoe obpazoBanue [DnekTpoHHBIH pecypc]:dheaepanshbiii moptan/OI'AY THUMUTT "Uudopmuka".- MockBa,
2002 -.- URL: http://www.edu.ru
33 | MenemxmeHT B Poccnn n 3a pybexom
D4 | OenepanbHbIA 00pa30BaTENBHBIH MOpTaN "IKoHOMUKA, Corronorus, MeHeKMEHT"
6.3 Ilepeuensb MPOrpaMMHOIO odecnedeHust
6.3.1.1 | CIO «Moodle» — cucTemMa JUCTAaHIIMOHHOTO 00yJIEeHHUS
6.3.1.2 | Onepaunonnas cucrema Windows
6.3.1.3 | Adobe Acrobat Reader DC — GecruaTHOe pemenne 1t npocMotpa ¢aiinos PDF
6.3.1.4 | LibreOffice — o¢ucHsIi makeT
6.4 Ilepeuyenb HH(POPMAIIMOHHBIX CIIPABOYHBIX CHCTEM U 3J1eKTPOHHBIX 0MOanoTeuHbIX cucteM (IBC)
6.3.2.1 | CAO «Moodle» — cucTeMa TUCTaHIIMOHHOTO O0YICHUS
6.3.2.2 | OnepaunonHnas cuctema Windows
6.3.2.3 | Adobe Acrobat Reader DC — 6ecrutatHoe perenue s npocmotpa ¢aitnos PDF
6.3.2.4 | LibreOffice — oducHsIii maker
7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAYJIA,
INPAKTUKMH) /OBOPYTIOBAHUE
7.1 | Metoamueckuii kabuaet 706B
7.2 | Mebens (mkads - 8 mT; TyMOOUKa - 2 IIT; KOMITBIOTEPHBINA CTOJ - 6 IIT; CTYJ KOMITBIOTEPHBIH - 8 IIT; CTOJ YIS 3aCeTaHMi
1 mT; eryn - 8mT; ceid - 2 mT); Morobmox HP Omni 100-5100ru AMD Athlon I1X2 260u/ 2GB ddr3/500Gb 7200/UMA-
HD 4270/Min7HB(LN439EA) - 4 mrt.; Hoyroyk ASUS EeePC 1000HE Atom N280 1.66G 1024MB D DR2 160GB HDD
cam BT WiFi - 1 mit; Hoyroyk HP Compaq 6760s T5670(1.8)2048/16/(5400)/ DVD-
RW/WiFi/Bt/cam/VistaBus/15.4"WXGA - 1 mt;Hoyroyk DELL Inspiron 1720(FP438)/Cjre 2/Duo T7500
160Gb/17"WUXGA/NVIDIA GeForce/dakc/moaem - 1 mt, Hoyroyk Aser Aspire 5520G-5algl6ml/AMD Turion/800
1024 Mb/120Gb Nvidia GeForce8400MGT 15.4" - 2mt; HoyrOyk Aser Aspire 5633WLMi Intel Core2 Duo T5500
(1.66GHz/2MB/FSB667) 15.4"WXGA - 1ut; [I9BM ¢ nononuauteasHbM MOHHTOpOM cep.Ne5S7TKOS5898NB,
cep.Ne57KO5206NB - 1 mit; Kommbetotep:cuctemusiit 6ok 207300WMb ASUS 845PE Gold/P4 2.6/1024
Mb/64GF4MX440/Mou.LCD Sony 19" - 1 mt; Komnstotep: cuctemuslit 610k TSAA 426 955X4 /morutop TET
15"ASER AL1521M - 1 mt;M®Y HP LaserJet Pro 400 MFP - 1 wr; [Ipunarep HP LaserJet P2035 - 1 wit; [TpunTep
nasepubiid HP LaserJet P2055d - 1 mT; M®Y HP LaserJet M1522NF MFP - 1 wr;
7.3 | JTabopatopus kadeapst MOIIC 704
7.4 | Mebens (KOMIBIOTEpHBIH cTO - 19, ctyn - 21 wt; mkad - 3 mt); [IDBM RAMEC GALE - 13 mT; Komnstorep:Core i3
560 3.33GHz/4Mb/5Gb DDR-III/GF84 00GS/256Mb/monutop 20" LCD BenQ/knaBuatypa/MbIis - 4 mIT; mpoexTop - 1
IIT; IEMOHCTPAIMOHHBIN 3KpaH - 1 mT
7.5 | Aynutopus 1715l CaMOCTOSATENIbHOM paboThl cTyneHToB B705
7.6 | Meb6ens (mxag -6 mrt; ctox - 13 mT; CToN pyKOBOAUTENS - | IIT; KOMOBIOTEPHBIH CTYI - 16; cTyn - 4 mT, ceiid - 1 mr);
Kommerorep:cuctemusiit 6ok INWIN EAR010/Intel Core i /RAM 2GB/HDD 50Gb/VGA/Kb/Mouse/mouutop ASER
V243 - 1 wr;Cucremusiii 610k P IV-3000 BOX/i915G/RAM2*512Mb/ 256Mb/GForce
6600GT/WD250Gb/HDD/DVD+RW - 1 miT;
7.7 | MynsTumenuiinas ayauropus B-502




7.8 | KommaxtHast nHTpepakTuBHast TpubyHa Smart One PRO, cuctema otoOpaskeHnst HHGOPMaHU: BUICOIPOSKTOP Sanyo
PLC-XU30A, skpa# ¢ anekrpornpuBogom ScreenMedia Champion, akyctuueckas cuctema Apart Mask6T-W - 2 .

7.9 | Myastumenuitnas aynutopus B-501

7.10 | KommaktHast naTpepaktuBHas TpuoyHa BTKM Smart One, ciuctema oToOpaskeHust ”HPOPMAILIUH: BUACOIPOCKTOP Sanyo
PLC-XU30A, skpan ¢ snekrpornpuBogoM ScreenMedia Goldview 183x244

7.11 | Mynstumenuiinas aynutopus B-901

7.12 | KomnaktHas natpepaktuBHas TpuoyHa BTKM Smart One, cucrema oroOpakenus nHGOpMalu: BUICOIPOSKTOp Sanyo
PLC-XU30A, skpan ¢ anekrpornpuBooM ScreenMedia Goldview 183x244

7.13 | Mynsrumeuitnas aynutopust B-1201

7.14 | KommakTHast MylnbTUMeUIHAS HHTpEepakTHBHas TpuOyHa Smart One Mini, cuctemMa oToOpaxeHust HHGOpMAaIIUH:
Bugeornpoekrop Sanyo PLC-XU30A, skpan Luma NTSC (3:4) 305/120"

7.15 | YueOHast aynuTopust IS IPOBEACHHS 3aHATHUIH JIEKIIHOHHOTO ¥ CEMUHAPCKOT0 THIIA, TPYIHIOBBIX  UHIUBUIYaIBHBIX
KOHCYNbTAIU}, TEKYILIETO KOHTPOIS U MPOMEXKYTOUHOM atTecTanuu B-802

7.16 | Yuebnas nocka; 104 000pynoBaHHBIX TOCATOYHBIX MECTa

7.17 | Meroamuecknii KaOWHET, ayIUTOPHS IS IPOBEICHUS 3aHATHH JISKIIMOHHOTO M CEMHHAPCKOTO THIA , IS
VMHANBUAYATbHBIX KOHCYABTAIMIA, TEKYILIETO KOHTPOJISI MarucTpanToB B-402

7.18 | mpoextop ACER ¢120, mHoyroyk ASUS X550CC Core i7, HOyrOyx ASER 2413WLC CM-370, HoyrOyx ASER 2414WLMi
CM-380, mpuntep HP LaserJet P1102 , ITpuntep HP LaserJet Pro 400,ckanep Epson Perfection 3490, konup A4 Canon
FC-128, xommerotep VPS 5000 Pentium G3250/4Gb/500Gb/DVD+RW/500W/WS8, -2 mT, yueOHas qocka, mkadpsi-10
mr,yaeoHas Mebenb (cton-19 mr, cryn-18 mr),Hoyroyk Del Inspiron 3542 Corei34005u/4Gb/500Gb [T9BM Axsapuyc:
Intel Core 13-2120 3.3/4096Mb DDR 111/500 Gb SATAI11/7220/DVD/mon.LG Flatron E2251S/Kn.m , kpecio -8 T,
KOJIOHKA-3IIT, CTENIaX-3 MIT, XOJIOAUIBHUK, JKAITFO3H.

7.19 | IlomerieHue A5t CaMOCTOSTENbHON paboThl cTyaeHTa B 401

7.20 | HoytoOyk 15.6 Toshiba Satellite L850-E8S PSKG8R-05X003RU 15.6 HD; ASUS U1F Intel Core 2 Duo
1060MHz/1024Mb O3Y/100GHDD/DVD-SMulti/11.1”"WXGA/WiFI/B T/cam, ctonbl-6 1wT., mkadsl-7 mT, Tym6a-1 mrT.,
ceiid-1 mrT.,kpecio -1 mT, cTya- 7 mr. , npuatep M®Y Canon i- Sensys MF-4410, sxaro3u.

8. METOAUYECKHUE YKA3AHUA 1JIAA OBYYAIOIIINXCA 1O OCBOEHUWIO JUCHUTIIMHBI (MO YJIA,
IMPAKTHKH)

Opranmsanus 00pa3oBaTeIFHOTO MpoIiecca 1Mo JaHHOHM IUCIMIUINHE PEeriIaMeHTHPYETCs YIeOHBIM ITIAaHOM M PacIICaHueM
y4eOHbIX 3ansaThil. [Ipu GopmMupoBaHIM CBOSH HHANBHIAYAIBHOH 00pa30BaTeNbHON TPACKTOPHU 00yJatomuiics IMeeT IpaBo Ha
nepe3avyer AUCHUIUIMHEI (IlepeaTTecTaluy ee YacTH), eClId OHa Obljla OCBOECHA B MPOIIecce MPEAIIeCTBYIOMETr0 00ydeHusI.
[Tepe3auér (mepeaTTecTay €€ 9acTH)0CBOOOXKIAET 00yHaIOMEerocs OT HEOOXOANMOCTH IIOBTOPHOTO OCBOSHHMS JUCIUILIHHBI
(TTOJTHOCTBIO MK YaCTUYHO).

Y4eOHBIit porecc Mpy MPenoAaBaHuH Kypca OCHOBBIBAETCS HA UCTIONB30BAHIM TPAJUIUOHHBIX, HHHOBAI[MOHHBIX U
MH(OPMALMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH. TpaauiioHHbIe 00pa3oBaTeIbHbIC TEXHOJIOTHH PE/ICTaBICHb] JICKINUSIMU 1
MPaKTHYECKUMH 3aHATHSIMHI. VIHHOBaIIMOHHBIE 00pa30BaTeIbHBIC TEXHOIOTHH HCIIONE3YIOTCS B BUAE IMUPOKOTO IPUMEHEHHUS
aKTUBHBIX ¥ HHTEPAKTHBHBIX (popM IpoBeaeHNs 3aHATHH. MHbOpMannoHHbIe 00pa30BaTeIbHbIC TEXHOJIOTHH PEATH3yIOTCS ITyTeM
AKTUBH3ALIMU CAMOCTOATEIBHON paboThl CTYAEHTOB B JIEKTPOHHOM HH(POPMALIMOHHON 00pa30oBaTeIbHOM cpelie.

JIeKIMOHHBIN Kype NpeAronaracT CHCTEMaTH3UPOBaHHOE U3JI0XKEHHNE OCHOBHBIX BOIPOCOB yueOHOro miaHa. Ha nepBoit nekiuun
JIEKTOp HHPOPMHUPYET CTYACHTOB O PEKOMEHyeMOH JINTEpaType U ANEKTPOHHBIX HCTOYHHKAX HH(POPMAIINH 110 AUCIUILUIHHE, C
yKa3aHHueM, Kakoil yueOHuK (yueOHoe mocobue) siBiseTcs: 6a30BbIM.

[TpakTHueckye 3aHATUS NPEJCTaBISAIOT COOO0H JeTaan3aluio JEKIMOHHOTO TEOPETHUECKOr0 MaTepHaia, HPOBOISTCS B LIEISX
3aKpeIUIeHHs Kypca U OXBaTHIBAIOT OCHOBHBIC Pa3/IeIIbl JUCIIATUIHHEL.

OcHOBHO#1 (hopMOii IPOBEACHNS TPAKTUIECKIX 3aHATHH SBISETCS PEIICHNE KOHKPETHBIX 3314, aHAJIOTHYHbIE KOTOPEIM, OymyT
BBITIOJTHATD CTYACHTHI Ha J1a00paToOpHBIX paboTax.

JlaGoparopHble pabOTHI MPE/IIONAraloT BBINOIHEHUE U OTUET 3aJaHHUH 110 TEMaM, PACCMOTPEHHBIM Ha JICKIIMOHHBIX U
3aKpETUICHHBIX Ha MMPAKTHUECKUX 3aHATHAX. Kaxk oMy 1a00paTOpHOMY 3aHATHIO TIPEIIIECTBYET CAMOCTOSTEIBHAS ITOJTOTOBKA
CTYJICHTA,

BKJIIOYAIOIIAs: 03HAKOMIIEHHUE C COJep KaHHEM 1ab0paTOpHOI paboThI IO METOUUECKUM yKa3aHHAM; IPOPabOTKy TeOpeTUUECKOit
Y4acTH MO JISKIIMOHHOMY MaTepHaITy M yaeOHHKaM, peKOMEHIOBaHHEIM B METOIMYECKAX yKa3aHUSX;

CamocrosiTensHas paboTa CTYJCHTOB BKIIOYAET N3ydeHHE 3aKOHCIICKTHPOBAHHOTO Ha JIKIIMOHHBIX 3aHATHAX MaTepHaia,
JIONIOJIHEHHUE €T0 C YUeTOM PEKOMEHJOBAHHOM 10 JaHHOM TeMe JITUTepaTypbl, CAMOCTOSTEIbHYIO TOATOTOBKY K JJaOOpaTOPHBIM
paboTaM, caMOCTOSITENILHOE BBIOJIHEHNE U 0)OpPMIICHHE 331aHNIT KOHTPOJIBHOI PaOO0ThI, aHAIOTHYHBIX BBITIOJIHEHHBIM Ha
3aHATHAX.

1. MenemkMeHT (COOpPHUK 3a/1a4 JUI IPAKTUIECKUX 3aHATHH): yaeOHoe nocobue/ bopuckuna T.b., ITeckosa O.C., FOposa O.B.
Bonrorpax: UHYJI BoarI' TV, 2015.-106c¢.

2. banbko H. A. MenemkmeHT : yue6. mocobue / H. A. banbko, XK. A. UecHokosa, A. B. llenna ; KTU (punman) Bonr['TV. -
Bonrorpaz : BonrI'TV, 2015. - 100 c.

Hpyrue aBropsr: YecHokosa XK. A., [llenna A. B.

3. bopuckuna T.b., Ileckosa O.C., IOposa O.B [IpakTukyM 110 IPUHATHIO YIPABIEHUYECKUX PELUICHUI B MEHEPKMEHTE:
METOMUYECKHE YKa3aHHs AT CAMOCTOATeNbHOM paboTsl, Bonrorpam:MTHYJI BonrI' TV, 2013.-24c.




4. bopuckuna T.b., ITeckosa O.C., FOpoa O.B. ®dyHkius MeHeKMeHTa. Y ueOHbIH Moaynb «MoTuBamus»y: Metogunueckue
yKa3aHUs IS IPAKTHYCCKHUX 3aHATHI CTYASHTOB HampasieHus moarotoBku 38.03.03 «MeHeHKMEHT» 04HON GOPMBI 00yIESHHUS
(6akanaBp MeHemkMeHTa), Bonrorpan: UHYJI Boarl TV, 2015.-24c.

B Tedenue cemectpa I CTYACHTOB MPOBOATCS TPYIIIOBBIC TEKYIINE KOHCYIIBTAIMH 110 yYeOHOW TUCIUILIHHE, a TAKXKe
KOHCYIBTAIHS TIepe 9K3aMEHOM.

Metoandeckue peKOMEHJANH 110 00YUSHHIO JIUL C OTPAHUIEHHBIMU BO3MOXXHOCTSIMH 30POBbSI 1 HHBAJIUIOB
ITpodeccopcko-nearornaecKuii COCTaB 3HAKOMHTCS € TICUXOJI0T0-(DU3HOJIOTHYECKAME 0COOCHHOCTSAMH 00YYaIOIIUXCsI MHBATUIOB
1 JIUI] C OTPpaHNYSCHHBIMH BO3MOXKHOCTSMH 310poBbsi (OB3), HHAMBUIYaIbHBIMHU MPOTPAaMMaMHU peaOMITHTAIIMA WHBATHOB (TTPH
Hamunn). [Ipr HEOOXOMMOCTH OCYIIECTBISAETCS OTIOTHUTENbHAS TTOAJIEPKKA MPETIOIaBaHUs THIOTOPAMH, TICHX0JIOTaMH,
COLMATIBHBIMU PAOOTHUKAMH, IPOIICALIMNMH [OJTOTOBKY aCCHCTCHTAMH.

B cooTBeTCTBUH ¢ METOINYECKUMU pekoMeHaanusamMu Munoopuayku PO (yrB. 8 anpens 2014 r. N AK-44/058H), B Kypce
MIPEIIOIaraeTcsl HCIOIb30BaATh COIIMATBHO-aKTHBHBIC M PE(IECKCUBHBIE METOIBI 00YICHHUS, TEXHOJIOTHH COIMOKYIIBTYPHOIM
peadmIMTanry ¢ UEeNIbI0 OKa3aHUs MOMOIIU B YCTAHOBICHUHN MOJTHOLEHHBIX MEKIMYHOCTHBIX OTHOLICHUH ¢ APYTUMH CTYACHTaMH,
CO3JaHUH KOM(OPTHOTO MCUXOJIOTUIECKOT0 KIIMMaTa B CTyJeH4YecKkol rpymme. [Tondop u pa3paboTka yueOHBIX MaTepHAIOB
TIPOM3BOISTCS C YISTOM MPEIOCTABICHUS MaTepraa B pa3InIHbIX (OpMax: ayJaHaIbHON, BU3YaIbHON, C UCTIOIE30BaHHEM
CHENHANTBHBIX TEXHUUECKUX CPEACTB U HHPOPMAITHOHHBIX CHCTEM.

OcBoenue aucuuIInHbI aunamMu ¢ OB3 ocyiiecTBiseTcs ¢ UCTIOIB30BaHHEM CPEACTB 00yUeHHUs O0ILEro U CIelUalIbHOTO
Ha3Ha4YeHH (MIePCOHAIBHOTO M KOJUICKTHBHOT'O MCITOIB30BaHMs). MaTepHalbHO-TEXHHIECKOE 00eCIeYeHUE IPeIyCMaTPHBACT
npucTiocoOIIeHre ayaTuToprit K HykxaMm v ¢ OB3 (1ipn HeoOXoauMocTH).

dopma IpoBeICHUS ATTECTALUH IS CTYASHTOB-UHBAIHN/IOB YCTAHABIMBACTCS C YIETOM HHIUBUIYAJIBHBIX MCUXOPU3NIECKUX
ocobenHoctei. s ctynentoB ¢ OB3 npeaycmarpuBaeTcs AocTymHas (GopMa IPEeIOCTaBICHHS 3aJaHNI OLICHOYHBIX CPE/ICTB.
CTyaeHTaM ¢ MHBAIAHOCTHIO YBEITMUUBACTCS BpeMs Ha MOJITOTOBKY OTBETOB Ha KOHTPOJIBHBIC BONPOCKL. JIJIs1 TAKUX CTYICHTOB
MpeIycMaTpUBAETCs TOCTyHast (hopMa MpeOCTABICHUST OTBETOB Ha 3a/IaHMUS.

Ipu He0OXOAUMOCTH AJIsl 00YYAIOIIMXCSI C MHBAMAHOCTHIO TPOILCIypa OLICHUBAHUS PE3YIbTATOB O0YUCHUSI MOXKET IPOBOIUTEHCS B
HECKOJIBKO JTaIlOB.




