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1. IEJIA U 3AJAYU OCBOEHUSA JUCHUITIJIMHBI (MOAYJIA, TIPAKTUKH).

B THUII ITPAKTHUKWN. CIT b 1 ®OPMA (®OPMbI EE ITPOBEJTEHWS
[enpto M3ydeHNS TUCIUIDIMHB « MEHEDKMEHT) SBISETCS (POPMHUPOBAHNE Y CTYICHTOB OCHOBOIOJIATAIOIINX 3HAHHUH 110
TEOPETHYECKUM BOIIPOCAM MEHEPKMEHTA ISl IOHUMAaHHs BCET0 MHOT000pa3Hs MPOLECCOB, IPOUCXOIAIINX B
OPraHU3aLMOHHBIX CHCTEMAaX Pa3JINYHbIX BUIOB, @ MIMCHHO (DOPMYIIPOBATH OPraHU3aLNOHHO-YIIPABICHUYECKUE PEIICHUS,
KOTOPBIE MOTYT IIPHBECTH K ITOBBIIICHUIO YKOHOMIYECKOH 3P PEeKTHBHOCTH AATEITHHOCTH OPTaHU3ANNH IS YCIEITHOTO
pelIeHus 3a1ad B peaan3aiy IpohecCHOHATBHBIX (DYHKIUHA U IS YCBOCHHS TOCIIETYFONIIX JUCIUIIINH
npodeccroHaNbHON TOATOTOBKH MO HANPABICHUI0 « DKOHOMHUKAY.

2. MECTO JUCIIMITJIMHBI MO AYJIA, IPAKTUKH) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOI'PAMMBbI

Hukn (paznen) OIT: | F1.0

2.1 | TpeGoBaHusl K IPpeIBAPHTEIbHOM IOATOTOBKE 00y4aI0LIEroCs:

2.1.1 | MladopmManmoHHbBIE TEXHOJIOTHI

2.1.2 | OcHOBBI IPaBOBBIX 3HAHUI

2.1.3 | ®unocodpus

2.2 | Jucuuniaunbl (MOAYJIM) U NPAKTUKH, 1JI8 KOTOPHIX OCBOEHHE JAHHOW AMCHUIJIMHBI (MOAYJIs1) HEOOX0AUMO KaK
npeauecTByoIee:

2.2.1 | MapkeTtunr

2.2.2 | [InanupoBaHUe U IPOTHO3UPOBAHHE B YKOHOMUKE

2.2.3 | IIpoexTHbIi aHAN3

3. KOMIIETEHLIMHA OBYYATOIETOCS, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JACIHHATINHBI
(MOJYJISI, IPAKTUKH)

YK-3: CniocoGeH ocyniecTBJISTh CONMATbHOE B3AaUMO/IEHCTBIE U PEAJIN30BbIBATH CBOIO POJIb B KOMaH/Ie

VK-3.1: Honumaem s¢hpexmusnocms ucnonw3o8anusi cmpamezuu compyoHuecmea 0Jisi O0CMUICEHUst NOCMAGIEHHOU Yellu,
onpeoensien 8010 poiib 8 KOMaHoe.

PesynbraTe! 00y4eHHs: 3HaeT

OCHOBHBIE TEOPUH U KOHLIEMIUI B3aUMOICHCTBYS JIFOAeH B OpraHU3alui, BKII0Yas BOIPOCH! MOTHBAINH, TPYIIIOBON TUHAMHKH,
KOMaH1000pa30BaHust, KOMMYHUKAIWH, TUAEPCTBA U yIPABICHNS KOH(IINKTAMU;

yMeeT

CTaBUTH LIEJIN U OPMYIIIPOBATH 3a/1a9H, CBSI3aHHBIE C peann3aryeil mpoQecCHOHaNbHbIX (QyHKIINI;

BJIAJICET

OCHOBHBIMH OM3HEC-TIpolieccaMy B cpepe ynpaBieHus IEPCOHAIOM U POJIb B HUX JINHEHHBIX MECHEKEPOB

VK-3.2: I[Ipedsuoum pe3yibmamsi (NOCA€OCMEUS) TUUHBIX OeUCMBUL U NIAHUPYEn ROCTIe008AMETbHOCTb Wa208 OJist OOCIUICEHUS
3A0aHHO20 pe3yIbmama.

PesynbraTe! 00y4eHus: 3HaeT

METO/Ibl MHHOBALIMOHHBIX TEXHOJIOTHH AT pealn3aluil COOCTBEHHBIX YIPaBIECHUECKUX pelIeHUit

yYMeEET

OLICHHUBATH NpeAeihl (PYHKIIMOHAIBHBIX BO3MOYKHOCTEH OpraHU3aIiH TS IPHHATHS M PeTH3aliH YIPaBICHISCKUX PeIeHn 1
UCIIOJIB30BATh [10JIy4EHHBIE dKOHOMUUECKUE PE3YNBTATHI )1 IIOATOTOBKH YIIPABICHYECKUX PELICHUN

BJIaJCeT

METOZA0JIOTUEH MTPOBEAEHHS U BHEAPEHUSI HHHOBAL[IOHHBIX M OPraHU3al{MOHHBIX U3MEHEHUI B ONIEPALIMOHHON €A TENBHOCTH
IPEIpULTHS

VK-3.3: D¢ppexmusno e3aumoodeiicmeyem c Opyeumu uieHamu KOManobl, 8 m. 4. yuacmeyem 6 oomene ungopmayuei, SHaHUAMU U
ONBIMOM, U NPE3CHMAYUU PE3YTbMAMOE8 PAOOMbl KOMAHO.

Pe3ynbraThl 00ydeHus: 3HAET

METOABl KOMAaHIHOTO B3aUMOJEWUCTBUS [UIA PELICHUS YIPaBICHUECKUX 3a/1a4;

yMeeT

HaXOAUTH CIIOCOOBI pa3pellIeHUs U IPeOTBPAILCHUs] KOH(INKTOB B OPraHU3alUH, aHAIN3UPOBAaTh KOMMYHHKAIIMOHHbIE TIPOLECCHI
B OPTaHU3alUH U pa3pabaThIBaTh MPEATOKCHUS 10 MOBBIMIEHHIO X 3(Q(EKTUBHOCTH

BIaJEeT

HaBBIKAMH ITOCTPOEHHS COBPEMEHHBIX MOTUBALIMOHHBIX MEXaHU3MOB 3(()EKTUBHOTO BIUSIHUSI HA HHAUBHIYAIbHOE U TPYIIIOBOE
MOBE/IeHNE B OpraHu3ally;

HaBBIKAMH 0(OPMIICHHS 1 IIPE3CHTANN OPTaHU3aIlMOHHO-PACIIOPSIUTENBHBIX JOKYMEHTOB 1 Pa3IMIHBIX (OPM KOPIIOPATHBHON
OOTYETHOCTH

4. CTPYKTYPA U COAEPKAHUE JUCIUIIJIMHBI (MOAYJIA, IPAKTUKHN)

Kon HanmeHoBaHue pa3iesioB U TeM /BUJL 3aHATHS/ Cemectp | Yacos ®opma
3aHATHSA / Kype KOHTPOJISA
1 Pazgen 1. METOJOJIOTHYECKHE OCHOBBI MEHEJIXKMEHTA
1.1 Lens, 3a1a4u, METOAONOTUS AUCHUILIUHBI MEeHEIKMEHT, OCHOBHBIE MOHATHS U 4 0 Tecr,
omnpexnenenus /Tema/ KOHTpPOJIBHAS




puniune! 1 MeToas! yrpapnenus OnpeneneHue U CYIHOCTH MEHEKMEHTa.
XapakTepHble YePThl U CTaIUU MeHeKMeHTa. [lonsTue, cBoiicTBa U
XapaKTePUCTHKH MPOIIECcca YIIPaBICHH. 3aKOHBI X 3aKOHOMEPHOCTH
MeHemkMeHTa. O0mue u crerudryeckie IPUHIUITEL X METOABI YIIPaBICHUS.
Metogponorus uccieqoBanus (YHKIHMA B MEHeKMeHTe. DYHKIIMOHATBHAS
CTPYKTypa MeHeDKMeHTA. /JIek/

0.5

Menemxep, On3HeCMeH, IPEeIPHHAMATEND: pa3nudus 1 odmiee. OCHOBHEIC
(yHKIMOHAIBHEIE 00s3aHHOCTH MeHeKMeHTa. [Ipodeccrnonanm3anus u
KOMIETEHTHOCTb COBPEMEHHOT'O MEHEKEpa.

ConyanbHast OTBETCTBEHHOCTD M 3THKA ynpasieHus. Poibs 6usHeca B obecTse.
[epcrieKTHBEI pa3BUTHS MEHEIDKMEHTA KaK HAYKH

/JTex/

0.5

[pakTHKYyOIIEe YIIpaXXHEHNE: aHATIN3 U OINTUMM3AIHS JOKHOCTHBIX
HHCTPYKLUA MEHEIPKepa B pa3In4HbIX cepax aestenasHoctr /IIp/

IIpakTHKyrolIee yrpaKHEHUE:

Komnanus «Oxaynrexk — Poccus ° CoOcTBeHHOE J1eI10
IIpoGnems! kadecTBa Ha IEKTPOMEXaHHIECKOM 3aBOJE

Mp/

1.1.5

CocraB u geranu3anus QyHKIMN MeHepKepa cpeanero 3seHa /Cp/

38

Pazgen 2. UCTOPUA MEHEJ)KMEHTA

2.1

Kraccudukanus ko ynpasieHus. POCCHICKHN MEHEKMEHT U HAIMOHATbHASI
KynsTypa. /Tema/

Tecr,
KOHTpPOJIbHAS

2.1.1

CraHOBIEHUE U Pa3BUTHE LIKOJIBI HAyqIHOTro MeHexMeHTa: Openepuk Teitnop.
I'. TartT. © u JI. Tunbepr., I. ®opx, I'. Omepcon. Kmaccuueckas mmn
aJIMHHUCTPATHBHAS IIKOJA: Y IpaBIeHYECKUi mpouecc. ATMUHHCTPUPOBAHHUE.
bropokpatus. Illkomna yenoBedecKUX OTHOLIEHUH, TOBEJEHYECKAs IKOJA!
XoTTopHCKHE 3KcnepuMeHTH. [lorpebrocTH. [Icmxomormueckne n
MIOBEICHUECKHE CTHIIH ynpasieHus. CucTeMHbIH moaxoa. CUTyallHOHHbIH
noaxox. [TponeccHslit moxxon. CoBpeMeHHbIE KOHLCTIIUN ynpasieHus. /JIex/

0.5

Oco0eHHOCTH HAallMOHAIIBHOMN JIENOBOM KYIIBTYPBI B CUCTEME COBPEMEHHOTO
MeHemkMeHTa CBoeoOpasne pocCHICKOT0 MEHEKMEHTa H UCTOPHIECKUE
ACTIEKTHI PYCCKON IIKOJIBI yrpaBieHus. OCOOEHHOCTH OpTaHU3AIMH YIIPABICHHS
B aMEPHUKAHCKHUX U 3anaJHoeBponeickux pupmax. /Jlex/

0.3

[Mpaxruxyrommee ynpaxHenue: 13 kauru kuraiickoro pedopmaropa
CBon 3ak0HOB Lapst BaBuionuu

OCHOBOTIONIOKHUKH MCHEIKMEHTA

Mp/

0.1

IIpakrukyromee ynpaxuenue:Ilamsatka-npasuia A. K. I'acresa,
OKcIIepUMEHT Ha peanpusTiu «BonbBo»

BMW: o6e3BpeanTs 1eMOrpaduaecKyto MUHY

Mp/

0.5

2.1.5

«KonrpakTHas Kynsrypa B Poccun, ee cyrb, Gpopmsl, conepxanue» /Cp/

30

Pazpen 3. OPTAHU3AIIUA KAK OBBEKT MEHEJIDKMEHTA

3.1

XapaxTepucTUKU opranusanuil. OpraHusannoHHas Kynsrypa /Tema/

Tecr,

3.1.1

DopmanbHbie U He(hOpPMaTbHBIC OpraHU3alii. BHEMIHS cpeia OpraHu3allyu:
cpe/ia mpsIMOTO U KOCBEHHOTO BO3/IeiicTBUs. BHYTpEHHSIS cpejia OpraHn3aiim.
CTpyKTypa U copiepikaHue CUCTeMBbI ynpanieHus opranusamueid (CYO). /Jlex/

0.2

3.1.2

[NonsTre, comepskanne, CTPYKTypa U KIIacCH(UKANSI OpraHH3alHOHHON
KynsTypsl. [Iponece hopMupoBaHUs U yCIOBUS N3MEHEHHS OPTaHN3AIIMOHHON
KyIbTYpBI. THIIOIOTUS OpraHU3aluOHHbIX KyasTyp. CoBpeMeHHas poccuiickas
OpraHU3alMOHHAs KYyJIbTYpa: UICTOKH U COAEPIKAHUE.

/JTex/

0.5

IIpakTukyromee ynpaxHeHue: AHAINU3 «CUIOBBIX MOJIEI» B OpPraHU3alMOHHBIX
n3MeHeHusx. «/Iucneinena B Espomniey. /IIp/

0.5

[IpakTukyromee ynpaxseHue: [locTpoeHre cXeMbl 2IEMEHTOB BHEIIHEH 1
BHYTpPEHHEH cpeIsl opranusanuy (Ha npuMepe).JIpakTrukyromee ynpaxxHeHHE:
«Oprasu3annoHHas KyisTypa yaeOHoi rpynmsny [IpakTukyroree
ynpaxkHeHue: OleHKa TO3ULUH TPOU3BOICTBEHHOTO MPEANPHATHS Ha PHIHKE
(SWOT-ananus). /TIp/

0.5

OueHka 3 GeKTUBHOCTH MCHEIDKMEHTA: OTCUSCTBEHHAS U 3apyOe/KHasl
npaktuka /Cp/

20

Pazpen 4. ©YHKIIU MEHEJUKMEHTA

[InanmpoBanue, OpraHu3anys, MOTHBAIHA M KOHTPOIL /Tema/

Tecr,




4.1.1

Lenenonaranue B npouecce ynpasineHus. [locraHoBka 1eneil B mpouecce
IUIAaHUPOBAHUsL, UX BXKHOCTB, IIpaBHiIa pa3padoTku. Knaccudukanus nemneit.
CocrapineHue IporpaMM IeHCTBHS M KaIeHIapHBIX IIaH-TPAQHIKOB.
JAHUPOBAHME KaK OCHOBHASA (DYHKIIUS MCHEIKMEHTA.

OcHOBHBIE TOAXOBI K IUIAHUPOBAHUIO. 3HAUCHUE [UIAHUPOBAHUS B YIIPABICHHH.
XapakTepHbI€ UepThI INTAHUPOBaHUs. bapeepbl IpU cOCTaBIEHUH TLUIAHOB.
IIpunnuns! nnanupoBanusd. OLiEHKa U aHAIU3 BHEIIHEH U BHYTPEHHEH Cpefbl
Ipu ImIaHupoBaHuu. /Jlex/

0.5

Opranu3anus Kak OCHOBHasl (QYHKI[HSI MCHEI)KMEHTa. THUIIBI OpraHu3anuii.
dopmarbHbIe ¥ HeopMabHbie opranu3anui. OO0Iue XapaKTepUCTUKA
opranuszarnmii. HaznadeHne u cofepkanne OpraHn3alliOHHBIX CTPYKTYP
yrpapienus. JIMHelHbIe CTPYKTypa yIpaBieHus1, QyHKIHOHATBHAS CTPYKTYpa
YIIPaBICHHUS, TUHEHHO-(DYHKIIHOHATBHAS CTPYKTYpa YIIPAaBJICHHS, MATPUYIHAS
CTpYyKTypa yrnpanieHus. TeHACHIUYN Pa3BUTHS W TUIBI PHIHOYHBIX
OpTraHU3AIMOHHBIX CTPYKTYp yrpasieHus. CTPYKTYpHl YIIPAaBICHUS MMPOEKTOM.
/JIex/

0.5

MoTuBauu 1 ee MecTo B MeHekMeHTe. CoaeprkaTenbHble TEOPUH MOTHBAIIUU.
Mogens MOTHBAIMH Yepe3 moTpeOHocTH. Mepapxuu motpedHOCTe! o A.
Macnoy, 1. Makkunemwtaugy u ®. ['epubepry. BuyrpenHue u BHeIIHIE
Bo3HarpaxaeHus. Crioco0s! Bo3HarpakaAeHus B 3((GEeKTUBHOM MEHEIKMEHTE.
IIpoueccyanbHblie Teopun MoTUBanUH Teopus oxuganus. Teopus
cnpaseniuBoctu. Teopus [loprepa-Jloynepa. Kpurepuu MoTuBHpYOLIEH
opranu3amu Tpyga. DopMupoBaHHEe MOTHBAI[OHHBIX KOMILUIEKCOB B IIPOIECCE
aKTUBU3ALUHU JEATENBHOCTH NepcoHana. [IpsMoe 1 KOCBEHHOE CTUMYIHPOBAHUE.
MoTHBaIMOHHBIN MEXaHN3M aKTUBHU3ALMU JESATENBHOCTH B CHCTEME
MeHeKMeHTa. /JIex/

0.1

KonTposs kak GyHKIHSI MEHEKMEHTA

[onsarue u BUABI ynpasieHdeckoro koutpois. [Iponecc koutpons. OCHOBHbIE
IpaBuiia KOHTPOJIS.

/JTex/

0.9

IMpakTukyromee yrnpaxaerne: Pa3oop mpruMepoB MUCCHI KOHKPETHBIX
OopraHu3anui

[pakTukyromee ynpaxaeHue: «l'opoackas TeneoHHas CTaHIHD)
[IpakTukyromee yrpaxHeHue: «Y CTaHOBJICHUE [IeNIel B Maioi yaeOHOU TPyIIey
Mp/

0.3

IIpakTukyromee ynpaxsaenue: «JIeHuBbll geHek», «PacnpenencHue npeMun»,
«BcTpeua 01HOKIACCHUKOBY
Mp/

0.2

Ipaktukyromee ynpaxuenue: [IpoBeeHue nemapTraMeHTH3aUT 1
CTPYKTypu3aluy (pyHKIMOHAIBHOTO 3BeHa (OT/AeNa) OpraHu3anuu (Ha
npumepe) /Tp/

0.2

IMpakTHKyrolee ynpaxHeHue: [loBeeHUecKre NPHINHBI HEPHA3HH
MeHeKepoB K GyHKImy koHTposs. /TIp/

0.2

[InaaupoBanHue, OpraHU3ays 1 IPOBEJICHUE pEMOHTa B KBapTupe. OnpeencHue
MOTHBHPYIOLIAX ¥ THTHEHHIECKUX (PaKTOPOB B rpyiie. Pob YeroBedeckoro
(akTopa B nporecce KoHTpoJs. /Cp/

40

Pazgen 5. CBA3YIOIMUE IMTPOIECCHI B MEHEJI’KMEHTE

KommyHukaiuu B ynpasienuu. Jeneruposanue.llponecc npuHsTus
yIpaBIeHYECKNX peIIeHni B MeHepkMerTe. /Tema/

Tecr,
KOHTpOJIbHAS

Ilonsarue u BUABI KOMMyHUKaUUH. MeXJINYHOCTHBIE M OpPraHU3alHOHHbIE
KOMMYHHKauuu. Poib koMMyHuKanuil B ynpasineHud. KoMMyHUKaMOHHBII
IIPOLIECC, €T0 IEMEHTHI U dTanbl. /Jlex/

0.3

JlenerupoBanye, OTBETCTBEHHOCTh U MOJHOMOYMS B MEHEIKMEHTE
BLI]"O)II)I nu HperITCTBI/IH, CBsI3AHHBIC C )IeJ'ICl"I/IpOBaHI/ICM.
/JTex/

0.5

Ilonatue 1 BUABI yIpaBIeHYECKUX peleHni. Pob pelenyii B ypaBicHUN.
Knaccudukarus. /Jlex/

0.7

Huckyccus: «rpel, B KOTOPBIE UTPAIOT MEHEIKEPBI — HCKYCCTBO
MaHUITYJISILAN

IIpakrukyromee ynpaxsaenue: «byruku Xpucrogapa»

Mp/

0.5

[MpaxTuxymolee ynpaxHEHUE: CIOCOOBI OTABaTh PACIIOPSIKEHHUSI.
Huckyccus: Opranu3zanys Kak HHCTPYMEHT BiacTu. [IpakTukyromee
ypaxHeHue: PeanbHblil 1 MHUMBIIL aBTOPUTET

Mp/

0.5




5.1.6 IIpakrukyromee ynpaxsenue: «IIporpammsl «Megdke» 4 0.5
Henosast urpa - «IIporpaMMupoBaHHbIE U HEPOTPAMMHUPOBAHHbIE PELLICHHS
[pakTukyromee yrnpaxaeHne: «OpraHn3aiys IpOU3BOACTBA IPSHUKOB Ha
x11€003aBOJIe U IIEKapHe

Mp/

5.1.7 MeHTanbHbIe IOBYLIKH, CBSI3aHHBIE ¢ IPUHATHEM pelieHni. OueHka ypoBHS 4 30
COOCTBCHHBIX KOMMYHHUKATHBHBIX W OPTaHU3aHOHHBIX CIIOCOOHOCTEH.
Cnoco0s1 ykperuteHus JIngHo# BiacTth. /Cp/

6 Paznen 6. npomMexxyrouHas arrecTanust
6.1 /Tema/ 4 0
6.1.1 /Ox3amen/ 4 7.65
6.1.2 /KoPa/ 4 0.35

[Mpumeuanne. ®opmer koHTpOIIS: DK — 3Kk3aMeH, K- koHTpoisHas paboTa, Ko- koHTpossHEIT onpoc, C3- cemecTpoBoe 3ananue, 3-3ader, OIl-
OTYEeT IO MPAKTHUKE.

5. ®OHJI OHEHOYHBIX CPEJICTB

OueHOUYHbIE CPEACTBa IUIAHUPYEMBIX PpE3YJIbTaTOB OOYYEeHUs IpeACTaBICHbl B BHAe (QOHIOB oueHouHbIX cpencts (POC),
pa3pabOTaHHBIX B COOTBETCTBHH C JIOKAJIGHBIM HOPMATHBHBIM akToM YyHuBepcutera. ®OC MokeT OBITP TpENCTaBICH B
IIpunoxxenuu k pabouei mporpamme.

®OH/J] OHEHOYHLBIX CPEJICTB

O1eHOYHBIE CPECTBA IUNTAHUPYEMBIX Pe3yIIbTaTOB 00yIeHHS IPEICTABICHEI B BHIC (POHIOB OLeHOUHBIX cpeacts (POC),
pa3pabOTaHHBIX B COOTBETCTBHH C JIOKAJIBHEIM HOPMATHBHBIM aKTOM YHUBEPCHTETA.

dOC MenemrMeHT

VK-3 CrnocobGeH ocymecTBIATh COLMAIBHOE B3aMMOJICHCTBHE U Peai30BbIBATH CBOIO POJIb B KOMaH 1€ — TeMbI pa3aeinos 1,2,3,4,5
YK-3.1 Crynent noanMaet 3¢)()eKTHBHOCTB HCTIOJIB30BaHUS CTPATETHH COTPYIHUYECTBA JUIS TOCTIDKCHNUS ITOCTABICHHOI eI,
OIIpeieNsieT CBOO POJIb B KOMAHJIE.

Pe3ynbraTsl 00yueHus:

CTyzeHT 3HaeT OCHOBHBIC TEOPUH U KOHIICHIINI B3aUMO/ICHCTBIS JII0JICH B OpraHU3aliHy, BKIF0Yasi BOIIPOCHI MOTHBAIIHH,
TPYIOBOH JHHAMHUKH, KOMaHJ000pa30BaHus, KOMMYHUKAIIHA, IUIEPCTBA U YIPABICHUS KOHQIUKTAMHU,

5.1 Bonpocs! 1 3aganust:

1 Kako#i U3 31eMeHTOB mpoliecca MOTHUBALMH SIBISICTCS HanOOIee NeHCTBEHHBIM.

2 HazoBuTe OCHOBHBIC (YHKIIMW CTHMYJIHPOBAHHUSL.

4 KakoBbl ocHOBHBIE TpeOOBaHMS K OPTaHU3AINU MPOLECCa MOTHUBALMK B COBPEMEHHOW OpTraHU3aIuu?

5 Ha kakux NpHHIMIIAX JODKCH CTPOMTHCS IMPOIECC MOTUBALMK TPyAa PaOOTHHKOB HA MPEANIPUATHN?

6. HasoBute OCHOBHBIE CHCTEMBI M (JOPMBI OILIATHI TPYIA.

7 KakuM 00pazom B3auMOCBSI3aHBI MTOHSTHS «MOTHBAIIUS» U «OIUIAaTa Tpymay?

8 VYKaXuTe CyIMIHOCTh BEPTUKAIBHONH KOOPAMHALUH PabOTHI

9 JaiiTe ompezaeneHne MOHATHIO KHOPMa YIIPaBIIEMOCTI

10. PackpoliTe 0cOOEHHOCTH TOPU3OHTAIBHON OpraHu3anuyd padboThI

11. YKaXuTe Ha B3aHMOCBSI3b YIPABICHYSCKUX U MCHOJHHUTEIBCKAX (DYHKIWH «O BEPTUKAIN» U IO TOPH30HTAIID)
12. Onpenenute CyIHOCTb J€IEerHPOBAaHMsI OTBETCTBEHHOCTH M NOJIHOMOYMH

13. VYKaxnuTe OCHOBHBIE Oapbephl K JENETHPOBAHUIO TTOJTHOMOYNH Ha POCCHHCKHUX IPEITPUSITUIX

14. xaxas m3 @opm Bracti HanOoee Y(PEeKTHBHA NIPH YIPABICHNH B COBPEMEHHON OpTaHW3AIlNH, IPUBEIUTE TIPHMEPHI
HOJIOXKUTENBHBIX U OTPULIATENLHBIX THIIOB YIIPABICHYECKOH BIACTH

15. BimsiHME Tpynnsl Ha pe3ynbTaTHBHOCTD IPOCKTHOW NEATEIBHOCTH
16. Ha30BUTE M3BECTHBIC BaM THITBI KOH(QIMKTOB U TPHUYHUHBI BOSHUKHOBEHUS
17. HasoBure npumeps! 3((eKTUBHBIX CHOCOO0B pa3perieHus KOHQINKTAa B OpTaHU3aINN

3aganue 1 - OTBEeTHTE Ha CEAYIOIINE BOIPOCHI —
a)Kakumu npaBamu pacrosararor?

. I'enepanbHBIN TUPEKTOP NMPOM3BOACTBEHHOTO OOBEAWHEHUS
. ImaBHBI HHXeHEp TPUOOPOCTPOUTETHHOTO 3aBOIA

. I'maBHBIN OyXrajarep TOProBoi (HUPMBI

. HauvanbsHuk npou3BOACTBEHHOIO OTAENA

. Bpuragup mpou3BOICTBEHHOW OpHTajb!

. Macrep nexa

. PexTop By3a

. IIpopekTop N0 agMUHUCTPATUBHO-XO3HCTBEHHON 4acTH
. Hexan ¢akynbrera

. CrapocTa nmoToka

. CrapocTa y4eOHOI TpyIIbI

0)3a 4TO M KaKyl0 OTBETCTBEHHOCTH HECYT 3TH JIOAH?

3aganue 2 . «MOTHUBAIMOHHBII MEXaHU3M Ha IPEANIPUATUID)




XapakTepucTHKa OpraHU3aluH

CrpyKTypa - yIpaBlIcHHE U BCE aJMUHICTPATHBHBIC CITY)KOBI HAXOJSITCSI B OJJTHOM 3[aHUH B KPYITHOM ropoje JIeHuHrpaackon
obiracti. OCHOBHOH 3aKa34MK OpraHU3ANH TEPPUTOPHATIFHO HAXOJUTCS B HEIIOCPEACTBEHHOM OJIM30CTH OT MpeApusIThs. Tarke
UMEIOTCS ABE CTPOUTEIBHBIC IUIOMAIKH B PETHOHAX.

IIpo¢unp 1esTenbHOCTH - CTPOUTENBPHO-MOHTAXKHASL OpraHu3alus, CyOnoApSAYNK, OHO U3 IPEANPHUATUI XOIIUHTa.

OO01m1ast YMCICHHOCTD MepcoHana - okosio 500 yenoBex.

Cpok pabotsr opranuzaimu - CMY cyliecTByeT ¢ COBETCKHX BpeMeH. 3a mocienaue 10 JieT 3Ha9uTenbHO U3MEHHIIACh CHUCTeMa
yIpaBICHHUS.

OO6was cutyauusi: Bel - 3aMecTUTENb reHEPaIbHOTO JUPEKTOpa Mo padoTe ¢ NepCoHanoM. BeTynuiay B JOIKHOCTD HEJIEII0 Ha3al.
Jlo Barmrero mpruxo/a B OpraHU3aNNIo 3TOH MMO3KINHK B Hel He ObU10. Bac mpuriacu BuLe-IIpe3nAeHT XOIIUHTa (He paboTarom i
HETIOCPEICTBEHHO HA JaHHOM IPEIIPUSITHH).

N3 Gecenpl ¢ reHepaIbHBIM AUPEKTOPOM BbI Y3HAIU:

1. OCHOBHO#1 KOCTSIK COTPYIHHKOB pabdOTaeT Ha MPEANPUATHH OT 15 10 25 51eT u He coOMpaeTcst yXOJUTh B CHITY BO3pacTa U
MPUBBIYKH. JTO BEICOKOIIPO(ecCHOHANBHEIE paboure KaIpbl, IMCIONINE YHUKAIBHBINA OIBIT.

2. TexydecTb KaJpoB HaOIOAAETCS, CKOpEE, CPEAN MOJIOBIX CIENUATICTOB: OHH IPUXOIAT IOCTIEe HHCTUTYTA, TOTY4YaroT OMBIT, a
NOTOM ye3xkaroT B IleTepOypr Ha CTPOUTEILCTBO CYIIEPMAPKETOB, I/I€ IIIATAT BABOE Ooblie, ueM B CMYVY.

3. B opraHu3anun CymecTByeT cucTeMa 00y4eH!sI MOJIOABIX Pad0dnX (eCTh COOCTBEHHBIN YUEOHBIH OIUTOH, COOTIOTAIOTCS
TPaAUIH HACTABHUYIECTBA).

4. C coBeTCKUX BpEeMEH Ha MPeIIpUsATHH BEIETCs KyJIbTypHO-MaccoBasi paboTa (COpeBHOBaHUs, TYPUCTCKHE CIIETHI, IPA3IHUKU U
Ip.).

W3 Bammx THYHBIX HAOIOIEHHH 32 TIEPBYIO HEACTIO paboThI:

1. B Ko/IeKTHBE 340POBBIN CONMATBHO-IICUXOIOTHIECKUH KIUMaT (JoOpokenaTeabHbIe, JOBEPUTEIBHBIC OTHOIICHHS,
CIUIOYEHHOCTb, OT3bIBYMBOCTH, FOTOBHOCTh IOMOUYb).

2. JInHeitHBIe pyKOBOIHUTENHN HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBALIMH U CTHMYIIHPOBAHHSA, B YIPABICHUH UCTIOIB3YIOT
€IMHCTBEHHBII CTHIIb - TIOAYEPKUBAIOT OIIHOKH MOJYMHEHHBIX, @ HE UX TOCTIDKCHUS.

3. bpuraaupsl pacpenessoT 3aaHus 10 MPUHLUILY "TPY3UTh Ha TOTO, KTO Be3eT", 3a mepepaboTKi HUKAKOW JOMOIHUTENBHOM
OIJIaThl HE MPELYCMOTPEHO.

4. B menoM KOJUIEKTHB O9€Hb MHEPTEH. MI3MEHEHNs 1 HOBOBBEACHHS BCTPEUAIOT COIIPOTUBIICHHE CO CTOPOHBI PYKOBOUTEINEH 1
COTPYAHHUKOB.

5. BrIcokast eHTpaiu3anus yIpaBlieHHs1, OONBIIHHCTBO OIIEPATHBHBIX PEIICHUI MPUHUMAeTCs "HaBepXy'.

6. JInHeitHBIe pyKOBOJIUTENN CIUTAOT, YTO IIPUYHNHA BCEX MPOOJIEM - OTCYTCTBHE CHCTEMBI MOTHUBAIIUH COTPYIHHKOB.

W3 ananu3a BHyTpEeHHEH JOKyMEHTALUU:

1. B xoMnaHuu cymecTByeT (UKCUPOBAHHBIE PACLIEHKU Ha pa3IMYHbIe BUBI Pa0OT, U OIUIaTa Tpyaa pabounx HauYUCIsSeTCs UCXOS]
13 IPOLIEHTA OT UX BBINOJIHEHUS. OJJHAKO OHA HE COOTBETCTBYET PEATIbHBIM TPYA03aTpaTaM.

2. CucteMa orutatsl Tpyaa "Hempo3padyna”. Paboune He MOTYT caMH MOJICUUTATh, CKOJIBKO U 32 YTO OHH ITOJTy4aT.

3. JIOMKHOCTHBIC MHCTPYKIUH, PETJIAMEHTHI X CTaHAApTHI (IpeanpuaTue ceprudunuposaso no ISO) He HCHIONHAIOTCS, OTCIOAA -
nyonupoBaHue (DYHKLIUH U HU3Kas COTJIACOBAHHOCTB JCUCTBUI MOIpa3/IeiCHH.

4. B opraru3anuy HeT (OpPMaTM30BAaHHON CHCTEMBI OIICHKH ITepCoHaa.

[IpennpusaTre Ha JTaHHOM 3Tale HE MOXKET MOBBICUTH 3apIUIATy COTPYAHUKAM, T.K. SIBJISETCSA YaCTUYHO TOCYAapCTBEHHBIM U
paboTaeT B COOTBETCTBUU C TPeOOBAaHUSIMU U MpeIIHCcaHUsIMI MUHUCTEPCTBA.

Bomnpocsr:

1. Kaxue HHCTpYMEHTHI MOTHBAIIMH B PEIIOKIUIN OBl BHEAPUTH PYKOBOJICTBY JAHHOTO IPEATIPHATHS IS TOBBIIICHHS
JIOSTTBHOCTH COTPYAHUKOB (OCOOEHHO MOJIOJIBIX CIIEIIMATHCTOB).

2. HyxxHo 111, Ha Bal B3rJIs11, MEHSATh CUCTEMY orutathl Tpyaa? Kakum oopazom?

3. Kak 000CHOBaTh CBOM MMPEIIIOKEHHS PYKOBOIUTENIO M Pa0OTATh C CONIPOTUBIICHHEM H3MEHEHHSIM CO CTOPOHBI PYKOBOUTEIIS,
CTapIIUX COTPYJHUKOB IIPU BHEAPEHUU IPEATIOKECHUN?

3aganue 3 . «MOTHBaIUS COTPYIHUKOB OTeNa OOCTYKUBAHUS KJIMEHTOBY

XapaKkTepucTHKa OpraHUu3alH

IIpodmits nesTensHOCTH - 3aBOJ ITO PON3BOJICTBY TOBAPHOTO OETOHA.

CrpykTypa KOMIIAaHHUU: [Ba KITIOYEBBIX MOIPa3/AeNIeHHs - OTAEN MPOIaX U OTAeN oOcIykuBaHus KiIHeHToB. IIporecc
B3aUMOJICHCTBUS ¢ KJIMEHTaMHU AEJIUTCS Ha JBa dTala - 3aKII0ueHre JOroBopa, OTrpy3Ka U JOCTaBKa O€TOHA Ha OOBEKT.
UucneHHOCTh NEpcoHaa - 0kojo 150 uenosexk.

Cpok paboThI Ha PBIHKE - 5 JIET.

OO6was cutyauus

Bs1 - MeHemkep 1o nepconany. HenaBHo reHepanbHbIi AUPEKTOP MOCTaBUII NIEPE] BaMU 3a/1ady: [IPOaHaIM3UPOBATh CUCTEMY
MOTHBAIMH U COTPYIHUKOB OTIEa OOCTYKHBaHHS KIHCHTOB M Pa3padoTaTh HOBYIO.

Cucrtema oruIaTsl B JaHHOM opraHu3aiuu c(hoOpMHUpOBaHa JaBHO, U MEHSTH e B OIIpKaiiinee BpeMs He ITaHHpYeTcs (OHa OCHOBaHA
Ha (PUKCHPOBaHHOM oKJajzie). Ho B mocnenHee BpeMst y4acTHITUCE KaJlo0bl PYKOBOAUTEISI OTAETa O0CTy)KHBAaHHS KINCHTOB Ha
OTCYTCTBHE HHCTPYMEHTOB BIIMSIHUS HA CBOUX COTPYIHHKOB. 10 ero cioBaM, eciii OBI y HETO OBIT OTAETBHBIN MPEeMHAITBHEINH (QOH],
OH 3aCTaBWJI OBl MOJYMHEHHBIX JIydIle padoTaTh.

ITocne ananu3a AeATENPHOCTH COTPYIHUKOB OT/AENA MO 0OCITY)KMBaHUIO KIIMEHTOB BbI IPHUIILIN K BHIBOJY, YTO OOJBUIMHCTBO U3 HUX
COOTBETCTBYIOT NMPO(ESCCHOHATBHBIM TPEOOBAHHSM K JJOIDKHOCTH, 00JIaIafoT HEOOXOJMMBIMHU HABBIKAMH H CIIPABIISIOTCSI CO CBOMMH
obsi3anHOCTSIMH. HO 001ue mokaszarenu 3pHeKTHBHOCTH pabOTHI OT/IEa HAXOATCS Ha CPETHEM YPOBHE.

Bonpocsr:

1. Kakum o6pa3om, Ha Balll B3IJISA, MOXKHO MOTHBUPOBATh COTPYAHUKOB OT/IeNIa OOCITYKHBAaHUsI KITMEHTOB (II0Ka3aTesln, METO bl
OLICHKH, €€ TIePUOUIHOCTE)?

2. Kak BbI 000CHYyeTe TeHepaTbHOMY IUPEKTOPY CHCTEMY MOTHBALNH, Pa3pabOTaHHYIO BAMH VIS OT/IeNIa OOCITY)KUBAHUS KIIMEHTOB?




YK 3.2 - npeaBuanuT pe3ynsraThl (IIOCIEICTBHUS) IMUHBIX JSHCTBUI U IIIAHUPYET MOCIEI0BAaUTENBHOCT MIAaT0B IS JOCTHKEHHS
3a[JaHHOTO pe3yabTaTa

PesyneraTel 00ydeHwHs:

CTyzeHT yMeeT OLeHUBATh peAeNnbl (DYHKINOHAIBHBIX BOSMOXHOCTEH OpraHU3aliH UL IPUHATHS U PeaTH3aiui
YIpPaBIEHYECKUX PEIICHUI U UCIONB30BaTh MOMYUYCHHbIE SKOHOMUYECKHE Pe3yNIbTaThl IS MOArOTOBKU YIIPABIEHUYECKHX PELIeHHH
Bompocs! u 3aganus :

3aganue 4 - AHanu3 «CUJIOBBIX IOJIEH» B OPraHU3allMOHHBIX U3MEHEHHIX

Lenu - YnydmmTs aHATUTHYECKNE HABBIKH MPUMEHHUTENBHO K CIIOXKHBIM CUTYaILlUsIM; AaTh IIOHATH, KaK aHAJIN3 «CHUJIOBBIX MOJEH»
MIOMOTaeT ySICHUTb IPOUCXOAAIINE U3MEHEHHUSI.

[Ipouenypa

1. Berbepute curyanuto, K KOTOPOi BB IMeeTe OOBIION JIMYHBII HHTEpeC (HampuMep, KaK MOIYIUTh OTINIHYIO OIIEHKY IT0 Kypcy
«X» WM KaK MOJYYUTh NOBBIIIEeHNE Ha paboTe). CUTyalus TakyKe MOKET OBITh JaHa MPENoaaBaTesieM.

2. TIPUMEHUTE CIEIYIONIYI0 TEXHHUKY K BBIODAHHOM CUTYyalUN:

a) OITUIIHTE CUTYAIHIO TaK, KaK OHA CYIIIECTBYET;

0) onmuIIKNTE CUTYALUIO TaK, KaK BbI (MJIM TepOU JAHHOW CHTYAIMH) XOTENN ObI €¢ BUETB;

B) ONPEJEINTE CHUIIBI «3a», T.€. T€ (PaKTOPBI, KOTOPHIC Ha JAHHBI MOMEHT IIOMOTAlOT

. MIEPEBECTU CUTYALUIO B JKEJIATEIBHOE COCTOSHUE;

. YIACP)KUBAIOT CUTYalMIO OT MEPEeBO/A €€ B JKEIaTeIBHOE COCTOSHHUE.

3. ITocrapaiiteck OBITH MAKCUMAJIBHO CHEUU(UYHBI B TEPMHUHAX 1. @) — T') B OTHOILEHHH K BRIOpaHHOHM BaMu cutyanuu. HyxxHo
HOCTapaThCsl «BBDKATh U3 ceOst Bce» It onpeienieHus iecTByromux cuil. [lepeunciuTe ux Bce 0€3 NCKIFOYEHHUSI.

4. Ompenenute cOCTOSHNE BBISIBICHHBIX CHJIOBBIX ITOJIEH Kak criaboe, cpejHee Wl CHITBHOE.

5. MeTonoM «M03roBoi aTakuy ONpeesIUTe AeUCTBUS 10 YMEHBIIEHUIO MOILM CHJI «IIPOTHBY» U YBETUUYEHUIO MOIIY CHIT 32
u3MeHeHHs. OLleHNTe BO3MOXKHOCTb OCYIIECTBICHHS KaX/J0T0 U3 COPMHUPOBAHHBIX JEHCTBUI U IPOPAHKUPYHTE X B OTHOILICHUH
BO3MOJKHOCTH BJIMSATH Ha CHTYalHIoO.

6. CocTaBbTe IUTaH peann3auy BEIOPaHHBIX BaMH ACHCTBHN U IPOABIKEHIS M3MECHEHHMS B opranu3armu. Pa3zpaboTaiite rpadux
U OIOJIKET JUIs OCYLIECTBICHUS JaHHOTO IIJIaHa.

Bomnpocsr:

1. JaiiTe XapakTepuCTHKY (aKTOPOB MaKpOCPEIbl OpraHU3aIlny.

2. IMepeuncaure axTopsr Me3ocpens! Gupmsbl. [TocTpoiiTe nens noruueckoro BIUSHUSA (aKTOPOB HHPPACTPYKTYPHI
pErHOHa, I/ie BBl MPOXKHBAETE

3. INepeuncanre (haKTOPB MUKPOCPEIB OpraHM3aIlIH

4. Bri6epure mro00e mpeanpuaTHe U MOCTPOHTE CXeMy BIMSHUS MHKpocpens! GupMbl Ha ee (QyHKIIMOHUPOBAaHHE
3amanue 5.

1. Kakue uepThl 13 HIXKENPHBEICHHOTO CITHCKA, IO BaleMy MHEHHIO, JOJDKHBI 00513aTENBHO COZIEPIKaThCs B (POPMYINPOBKE
MHCCHH OpPTaHN3aIHN:

OtpacieBast IPUHAICIKHOCT

[Mosryuenne npuObUTH

[penna3sHadeHue opraHu3auu

Ponp mns obmectBa

ACCOPTHMEHT BBIITYCKaeMON MPOAYKUUHU (OKa3bIBAEMBIX YCIIYT)

[puHIMIBI PabOTHI HEpcoHama

Brrnenure n3 npuBeAeHHBIX HIDKE (DAKTOPOB M YCIIOBHI Pa3BUTHS OPTaHHU3AINH T€, KOTOPHIE OTHOCSTCS K e
BHYTpEHHEH cpejie U COCTABISIOT COJepKaHHe €€ TITaBHBIX 3JIEMEHTOB (PECYPCOB, CTPYKTYPHI, KyIbTYPHI)

[TpuBneueHne U ynepkaHue KBaTH()UIMPOBAHHBIX CHELHAINCTOB

VYBenu4yeHue AOJM KanuTala Ha PhIHKE

BHuenpenne HOBBIX MH(OPMAIIMOHHBIX TEXHOJOTHI B YIIPaBIeHHE KOMIIAHHUEH

ITpuBneueHne JONTOCPOUYHBIX CTPATETMYECKHX WHBECTHUIINH

Co3naHue CIUIOYEHHOH yNpaBIEeHYECKOH KOMaH/BI

AKTHBHOE ydJacTHe KaK IPEICTaBUTEINS JEIIOBOTO COOOIIECTBA B IIOJUTHIECKOH *HU3HN Poccun
INoBeIeHNe kKauecTBa OOCTYKUBAHUS KIUEHTOB

KoHTponb 1 5kOHOMUS Ha 3aTpaTax

Pa3BuTne KOpHOpaTHBHOH KYIBTYPHI

Co3nanne 3¢ GeKTUBHON CTPYKTYphI sl oOMeHa MH(popManued BHyTpH KOMIIAHUH

N300pa3ute cxeMaTUYHO MECTO Ipoliecca yIpaBleHHs B opraHusanuu. Jlaiite HeoOXoauMble KOMMEHTapHU

—mo a0 os
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YK-3.3 - D¢ dexTHBHO B3aNMOAEHCTBYET C IPYTUMH YWICHAMH KOMaH/bI, B TOM YHCIIC aKTHBHO y4acTBYeT B 0OMeHe HH(pOpMaNuH,
3HAHUSAMH U ONBITOM U MPE3eHTalUH PaboT KOMaH]

PesyneraTel 00ydeHHs :

CryneHT BIajieeT HaBBIKAMU O(OPMIICHHS U MIPE3EHTAMN OPTaHW3aI[OHHO-PACTIOPSANTENBHBIX JOKYMEHTOB H PAa3IMIHBEIX (OPM
KOPIOPaTUBHOM OTYETHOCTH

3ananue S - koMaHHas pabora Haja MPoeKToM "X XXX XXX XXX"

1. cTyneH4eckas rpymnma pa3ouBaeTcsi Ha KOMaH bl

2. IOCPEACTBOM CIy4alHOTO BEIOOpPA TOJTydaeT MPOBKAIIMOHHYIO TOBAapHYIO HACIO - HaIpuMep, "kpoccoBkr oT Booking", "durHec-
Opacinet ot ynpasisttomeil komnanuy "KunuimHuK" i MozaenbHbId oM "Boarl TY"T.1.




3. B KOMaH/ie HEOOXOAUMO MPOU3BECTH PACIIPEIEICHUE OPTaHU3AI[OHHBIX POJICH U MOCTPOUTH OPTaHU3ALUOHHYIO CTPYKTYPY
YOMMYHHKAI[HIOHHBIX CBsI3eH M HOAYMHEHHUS.

4. ucrions3ys Monens buszHec-monens OctepBanpaepa, IpeACTaBUTh B (hopMaTe Mpe3eHTANH OCHOBHBIE MOJIOKEHHUS 110 Pa3BUTHIO 1
HPOBIDKCHUIO JAHHOH OM3HEC-MOJEIH

5. mpeacTaBUTh MPOEKT K 3aIluTe B (hopMaTe Mpe3eHTaIHH.

5.2 TIpumepHBbIe 00pa3Ibl TECTOB.
1.Hopma ynpaBisseMOCTH — 3TO:
KonnuecTBo MOAYMHEHHBIX, TOJOTUETHBIX KAXKIOMY MEHEIKEPY
OOmee KOJMMUECTBO PAOOTHUKOB Ha TIPEINPHUATHA
XapaKkTepucTUKa OpPraHU3alUOHHON CTPYKTYPbI
KonmuecTBo (yHKIIMOHATIBHBIX 3BEHBEB Ha OJJHOM HEPAPXUUYECKOM YPOBHE
MeTOZ[OM oboramieHus Tpyaa CITyXKUT:
JIeJIETUPOBaHNE IOJTHOMOYMMH
IIpoLecC MOBEAEHYECKOr0 KOHTPOIISL
COBMECTHOE ypEeryaHpOoBaHUE
CprKTypa XapaKTepU3yeT
B3aMMO3aBHCHMOCTb YacTeH CHCTEMBI
ABTOHOMHUIO 4aCTeH CHCTEMBbI
LEHTPAIN3alHI0 YIIPABICHHS
4.CTuMynBl KOTOPBIE UCIIONB3YIOTCS B KAUECTBE YIIPABICHUECKOIO BO3/ICHCTBUSA B BUJIE MAaTEPHAIbHBIX UIH MOPAIILHO
MICUXOJIOTHYECKUX TPEIOKESHUH IEPCOHANY C IEIIBIO BBI3BATh ONPEIEICHHYIO OTBETHYIO aKTHBHOCTH— 3TO!
L. ITpsiMble CTUMYITBI
2. KocBeHnble cTUMYIIBI

W= LWD =D RWD =

5. Jlrogu cyOBEeKTHBHO ONPEAEISIIOT OTHOIECHHE TIOTYYEeHHOTO BO3HATPAXACHH K 3aTPayeHHbIM YCHIIUSIM U 3aT€M COOTHOCST €ro ¢
BO3-HAarpaxACHHEM IPYTUX JIFO/CH, BRITOIHIIONINX aHAJOTHIHYIO Pa0oTy, yTBepKIaeT:

1. Teopus cnpaBeINBOCTU
2. Teopus oxunanus
3. KomruiekcHas Teoprss MOTHBALIUN

6. THIaTeJIbHLIﬁ aHaJIu3 JICJIOBBIX U HpO(i)eCCI/IOHaHBHI)IX 3HaHUHN U HaBBIKOB, KOTOPbIE HeO6XO}II/IMLI JIJIA BBIIIOJTHCHUS TCX HUIIN
HUHBIX JOJPKHOCTHBIX — 3TO:

L. IIpenBapuTenbHbIil KOHTPOIB B 00JIACTH YEIOBEUYECKUX PECYPCOB
2. 3aKIIOYNTENBHBIH KOHTPOJIb B 00JTACTH YEIIOBEYECKHX PECYPCOB
3. Texymmii KOHTPOIb B 00IACTH UETOBEUECKUX PECYPCOB

7. KommyHuKanus — 370:

1. nepeaada HHPOPMALUHU OT OJTHOTO CYOBEKTa NPYromMy

2. MH(GOPMAIMOHHBIA MACCHB B OPTaHH3AIUH

8. [lepenava MoTYMHEHHBIM NIPaBa MPUHATHS ONPEACICHHBIX PEIICHUH WU IIpaBa Ha PEICHHE ONpe/ICICHHBIX TPOOJIeM — 3TO:
1 JIeJIeTUPOBaHUE TTOJTHOMOYUN

2. HOpMa YIPaBJIIEMOCTH

3 JIENIETUPOBAHNE OTBETCTBCHHOCTH

9.PecypcHoe HanoTHeHNE, KOTOPOE MOXKET OBITh BRIPAKEHO B MaTEPHATIBHOH, MOPATBHO-IICHXOJIOTHYECKOH ¥  AIMUHUCTPATUBHOM
(hopmax — 370!

1. Bun motuBaropa

2. Hanpsixenue ctumyna

3. Conep:xaHue CTUMYA

4. Hamnpsokenne norpebHOCTH

10. K MoTUBHpYIOIIAM (haKTOpaM MOXKHO OTHECTH TaKHe MOTPEOHOCTH :

KaK JIOCTH)KEHUE

MIpU3HAHUE

OTBETCTBEHHOCTh

MIPOJIBHIKCHHE

pabota cama 1o cebe

BeJIMYMHA 3apa0OTHOM IJIaThI

BO3MOXHOCTb KapbepHOI'O POCTa

XOpOLINe YCIOBUS Tpyla

MOOIIPEHNE aTMUHUCTPALIH

1. ITpouecc, obecnieunBaroLUil JOCTHKEHUE OpraHU3alMel IOCTaBICHHBIX LeJIeH — 3TO:
Kontpons

Llenenonaranue

[InanupoBanue

Crparerononaranue

2. 3aKITIOYATENBHBIN KOHTPOIIb BHIITOHSET CIECAYIOIUe (YHKITHH:

JIaeT PYKOBOJCTBY OpraHU3alM MHPOPMAINIO, HEOOXOUMYIO sl TUIaHUPOBAHUS

el e ai e AN R ol B




YCUIIUBAeT aJMHHHCTPAaTHBHOE BO3JeiCTBHE
MOJICP)KUBACT MOTHUBALIUIO
o0ecIieuynBaeT MpoLece JeIeTHPOBAHMS TOIHOMOYHIH
3. ITorHOMOYMS MIPEACTABISIOT COOOH :
OrpaHHyYeHHOE MPABO UCIIOJIB30BAaTh PECYpPChl OPraHU3AIMK JUTS BBIOJHECHUS JeJICTHPOBAHHBIX 3a/1a4.
HeorpanmueHHOE MMPpaBo UCIIOIB30BAaTh PECYpPCHl OPTaHH3AIMH JUTS BBITOJHCHUS JEJICTHPOBAHHBIX 33/1a4.
14.CBs13b cTHIMY/Aa ¥ KOHKPETHOUW MOTPEOHOCTH (MOTHBA), HA YIOBIETBOPEHHE KOTOPOI OH OPUEHTHPOBAH OTPAKAET:
Hamnpspxerue notpe6HOCTH
KonmuecTBeHHast BETMYMHA CTUMYJIa
CopaepxaHue cTumyna
BpemeHHOl napaMeTp CTUMYyIa

D= kv

Ealbe i S

15. 3anaTI>I CpC€ACTB JOJIXKHBI HpI/I6J'II/I)KaTL OpraHu3aluio K NOCTaBJICHHBIM LCIAM — 3TO IIPUHIIUIIL:

1. enenanpaBineHHOCTH TpoLiecca KOHTPOJIS
2. OKOHOMUYHOCTH TIpoIiecca KOHTPOIIS
3. KomrutekcHOCTH mporiecca KOHTPOJIS

16. I'opu3oHTanbHAS KOOPAUHALUS NIPENIIOIATaET:

L. KOHTaKThbl COTPYIHUKOB OJHOI'O YPOBHS
2. KonnuectBo pyHKIMOHANBHBIX 3BEHBEB HA OJHOM HEPAPXUUECKOM YPOBHE
3. KonndecTBo NOJUUHEHHBIX, NOJOTYETHBIX KaXA0MY MEHEIKEPY

17. OpranusanuonHas popma, mpu KOTOPO# MPOEKTHI 3aKPEIUIFOTCS 33 ONEPATUBHBIMU TPYIIIAMH, COCTOSIIMMH U3 CIICIIAATUCTOB
Pa3IMYIHBIX (PYHKIIMOHAJIBHBIX OTJIEIIOB — ATO MPU3HAK :

1. MatpuuHoii opranu3anuu

2. JMBHU3MOHAIBHOW OpraHu3anuu
3. KopnoparuBno#i opranuzanuu
4. OYHKIMOHATIBHOW OpraHu3anuu

18. BoLaemsiioT ClieAyoe BUAbI OpraHu3alluOHHBIX CBSI3€H:

1. (YHKLIMOHAJIBHBIE CBSI3H
2. JIMHEHHbBIC

3. JIMaroHajbHbIe

4. (dbopmanbHbIe

5. KOHTPOJIbHBIE

6. HedopMabHBIe

19. K KOCBEHHBIM CTUMYJIaM MO>XHO OTHECTH:

JMIMHAMUKY pocTa 3apabOTHOW TUIaThl paOOTHUKOB OpTaHU3aIlUN
BUJBI © METOJIBI MPAKTUKYEMOTO BO3HATPAXIEHHSI B OpTaHU3aIHN
OpraHU3aLHOHHYIO KYIIBTYpY

COLMABGHYIO OPHEHTAIIMIO OPTaHU3aIMU

KBaTM(HUKALINIO YIIPaBICHHUsI OpraHu3anueit

KOMIICHCAIIMOHHBIE BBIIIATHI MO PA3TUYHBIM CIydasM

SNk Lo~

5.3TeMBI MHCBMEHHBIX PAabOT (KOHTpOJIEHAS paboTa):

1 Mopnens MeHepKepa: BO3MOKHOCTH | (haKTOPHI MIPAKTHUECKOI pearn3anuu

2 VHTepechl U LIEHHOCTH PYKOBOAUTENS: BIMSHHE HA YIIpaBIEHHE

3 OpraHu3alMOHHBIA MOAXOJ K YHpPaBIEHUIO, NPEICTaBUTENHN, HAyIHbIE TEOPHH.

4 ConuanbHblil TOAXOX K YNPABICHUIO, NIPEICTABUTENN, TEOPHH.

5. AXK. TacreB. Ero Bkiag B pa3BUTHE POCCHIICKOTO MEHEIKMEHTA.

6 CpaBHUTEJBHBII aHAIN3 OPraHU3alMOHHBIX (OPM YIIpaBICHHS

8 MeToabl IPOEKTUPOBAHUS OPraHU3aLUOHHBIX CTPYKTYP COBPEMEHHBIX OpraHU3alMi.
9 Pa3puTHe opraHu3aliOHHON MBICTH B Poccuu: mpoIuioe, HacTosiiee, Oyaymee

10. CpaBHUTENIBHBIN aHaIM3 OPraHU3AIMOHHBIX CTPYKTYpP YIpaBlICHHS

1. CoBpeMeHHbIE TEHAEHIIUHN Pa3BUTHs MEHeKMeHTa B Poccun

12. BrnmsHIE TPYIOBBIX M JIMYHBIX KOH(IIUKTOB Ha yHpaBICHHAE

13. Crioco05! IpeojoneHnss KOMMYHHUKAIMOHHBIX 0apbhepoB B OpraHU3ALUH

14. JlnpepcTBo U moBbIIeHNE 3PHEKTUBHOCTH YIIPaBICHHS COBPEMEHHOI OpraHu3alueil
15. Ponp genoBedeckoro ¢akropa B COBPEMEHHOM MEHEIDKMEHTE

16. CoBpeMeHHbIE MEXaHU3Mbl MOTUBAIMH IEpCOHAA

17. CoBpeMeHHbIe 3apyOeKHbIe KOHIETILUH B MEHEDKMEHTE.

18. Hayunsie ugen Moapu Ilapkep ®osierr.

19. CoBpemenHslii noaxon k mianuposuuto: merononorus SMART, KPI u np.
20. CeTeBble OpraHu3aiu

21.BupTtyasibHble OpraHu3aIiu

22 VIHTenneKTyaabHble OpraHU3aluu

B pamkax u3y4aemMoil IUCUMIUIMHBI CTYJEHT MOXET JEMOHCTPUPOBATH CIIEAYIOIIME YPOBHU OBJIAJICHHUS] KOMIIETEHIIUSIMHU.




IoBbIIeHHBIH ypOBEHB: 00yJatomuiicsa AEMOHCTPUpPYET IIy0oKoe 3HaHHE y4eOHOTo MaTepHuana; CllocOOCH UCTIOIB30BaTh CBEICHUS
U3 pa3INYHBIX MICTOYHUKOB JUIs YCTIEIIHOTO UCCIEOBAHUS U MIOMCKA PELIEHNUs B HECTaHAAPTHBIX CUTYAIUAX; CTIOCOOEH
AHAJM3UPOBATH, IPOBOANTH CPABHEHNE W 0OOCHOBaHHE BEIOOpA METOIOB PEIICHNUS MTPAKTHKO-OpPHEHTHPOBAHHBIX 3a/IaHHH.
ba3oBbIii ypoBeHb: 00ydaromuiicss ciocoOeH TOHUMATh U HHTEPIPETHPOBATh OCBOCHHYIO HH()OPMAIIUIO; JEMOHCTPHPYET
OCO3HaHHOE BlIajieHHEe YUeOHBIM MaTepHaoM U YUeOHBIMH YMEHHAMH, HABBIKAMH U CIIOCOOAMU JeATEIBHOCTH, HEOOXOIUMBIMH
JUISL pELIEHNUs] TPaKTHKO-OPUEHTUPOBAHHBIX 3aaHui. OlleHKa IPOMEXKYTOYHON aTTecTaluy (9K3aMeH, 3a4€T ¢ OLEHKOoI): 4
(xopomio) — 71-90 Ganmnos.

IToporoBelii ypoBeHb: 00yUaromuics odaanaeT HeoOX0JUMOI CUCTEMO 3HAHUH U BIIaIeeT HEKOTOPHIMU YMEHUSIMU;
JEMOHCTPHPYET CAMOCTOSITEIbHOCTh B IPUMEHEHUHU 3HAaHUM, yMEHUII 1 HABBIKOB K PEIICHUIO YUEOHBIX 3aJJaHUi Ha
penpoxyKTHBHOM ypoBHE. OIleHKa IIPOMEKYTOUHOH aTTecTaluy (IK3aMeH, 3a4€T ¢ OIeHKoN): 3 (yIoBIeTBOpUTENEHO) — 60-70
6aoB.

YpoBeHb HHXKE TOPOTOBOTO: CUCTEMA 3HAHUIL, He0OXOJUMas IS pelleHUs yIeOHbIX U IPAKTUKO-OPUEHTHPOBAHHBIX 3alaHUM, HE
copmMupoBaHa; 00yJaroIHUICs HE BlIaJeeT OCHOBHBIMU YMEHUSMH, HaBBIKAMH H CIIOCO0aMH JiesTeabHocTH. OeHKa
MIPOMEKYTOTHOM aTTeCTAINHU (9K3aMeH, 3a49€T C OIIEHKOH): 2 (HeyIOBIETBOPUTEIHHO) — HIDKe 60 Gayios.

B pamxax qaHHOH JUCHUIUIMHBI UCTIONB3YIOTCS CIEAYIOIINE KPUTEPUH OLEHKH 3HAHUH CTYIEHTOB.

Omin4HO

OO0yuaromuiicst JTeMOHCTPHUPYET:

- CUCTEeMAaTH3HPOBaHHbBIE, TTTyOOKHUE U MOTHBIE 3HAHUS 110 BCEM pa3fienaM ydeOHOH AUCIUILTIHEL, a TaKkKe 0 OCHOBHBIM BOIIPOCAM,
BBIXOJISIILUM 3a €€ Mpeebl;

- TOYHOE HMCIIOIB30BaHIE HAYYHONH TEPMHHOJIOTHH, TPAMOTHOE, JIOTHUECKH TIPABIIIGHOE U3JI0KEHHE OTBETA Ha BOIIPOCHI;

- Ge3ynpedHoe BIaJeHNE HHCTPYMEHTapUeM yueOHOH NUCIUIUINHEIL, yMEHHE ero 3((EeKTHBHO UCIIOIB30BaTh B IOCTAHOBKE H
pEIICHNH HAayYHBIX U TPO(ECCHOHANBHBIX 3a1a4;

- BEIP@XXCHHYIO CTIOCOOHOCTH CAaMOCTOSITENIFHO M TBOPYECKH PeIlaTh CIOKHBIE POOJIEMBI B HECTaHAAPTHOM CUTYyalny;

- IOJTHOE ¥ I'TyDOKOE YCBOCHHWE OCHOBHOM, U TOMOJTHUTEIBHO JIUTEPaTypsl, 10 N3y9aeMOH yaeOHOH TUCIIUIIINHE,

- yMEHHUE CBOOOHO OPUEHTUPOBATECS B TEOPHAX, KOHIIETIIUAX U HANPABIEHHUAX MO U3ydaeMoi ydeOHOM AUCIMILIMHE U JaBaTh UM
AHAJUTHYECKYIO OLIEHKY, HCTIOJIb30BaTh HAYYHbIE JOCTIKEHUS IPYrUX AUCLUILINH;

- TBOPYECKYIO0 CAMOCTOSTENBHYIO paboTy Ha yueOHBIX 3aHATHAK, AKTUBHOE TBOPYECKOE YIACTHE B IPYIIIOBEIX O0CYKICHHSAX,
BBICOKHUH ypOBEHb KYJIBTYpbI UCIIOJIHEHUS 3aJaHUN.

Xoporio

OO0yyaromuics: JTeMOHCTPUPYET:

- CHCTEeMAaTH3UPOBAHHBIC, TTTyOOKHE U TIOJTHBIC 3HAHMS 110 BCEM pa3zieiaM yIeOHOH NUCIIUILIHHEL,

- UCTIONIB30BAHUE HAYYHOH TEPMUHONOTHH, TPAMOTHOE, IOTHYECKH MIPAaBIIBHOE U3JI0KEHHE OTBETa Ha BOIIPOCHI, YMEHHE J1eNaTh
000CHOBaHHbIE BBIBOIBI U 0000IIECHNS;

- BIIaJICHHE HHCTPYMEHTApHEM yIeOHOH ANCIHIUTIHEI (METOAaMH KOMILUIEKCHOTO aHaIN3a, TEXHUKOW MH(OPMAITOHHBIX
TEXHOJIOTHI), yMEHHE eT0 HCIOIb30BaTh B TOCTAHOBKE U PEIICHUH HAYYHBIX M MPO(ECCHOHATBHBIX 3a/1a4;

- CIIOCOOHOCTD PELIATh CIOXKHBIC IPOOIEMBI B paMKax y4eOHOH ANCIUIUINHEL;

- cBOOOIHOE BIIAJICHNE THUITOBBIMU PEIICHUSIMU;

- YCBOCHHE OCHOBHOH M JOTIOTHUTEIBHOMN JINTEPaTyphl, PEKOMEHIOBAaHHON pabouei mporpaMMoii 1o yaeOHOH TUCIUITINHE,

- yMEHUE OPHEHTUPOBAThCS B TEOPUSIX, KOHLETIUIX U HAPABICHUAX 110 U3y4aeMOH yueOHOM! TUCHUIINHE U JaBaTh UM
aHAJTUTHYECKYIO OLIEHKY;

- aKTHBHYIO CAMOCTOSTEINIBEHYIO paboTy Ha y4eOHBIX 3aHATHAX, CHCTEMAaTHYECKOE YIaCTHE B TPYIIIOBBIX 00CYKICHUSX, BBICOKHI
YPOBEHB KyIbTYPHI HCTIOTHEHUS 3aJaHUMH.

Y 10BIETBOPUTENBHO

OO0yyaromuicst JTeMOHCTPUPYET:

- IOCTaTOYHBIC 3HAHUA B 00BbeMe pabodeii MporpaMMbl 0 yu4eOHOH JUCIUIIINHE;

- UCTIONIB30BaHUE HAYYHOH TEPMUHONOTHH, TPAMOTHOE, IOTHYECKH MIPAaBIIbHOE U3JI0KEHHE OTBETa Ha BOIIPOCHI, YMEHHE J1eNaTh
BBIBO/IBI 0€3 CYIIECTBEHHBIX OLIMOOK;

- BIIaJICHAE HHCTPYMEHTApHEM yIeOHOH ANCIUIUINHEL, YMEHHE €T0 HCIONE30BaTh B PEIICHUN YIeOHBIX U PO eCcCHOHATBHBIX
3ajad;

- CHOCOOHOCTB CAMOCTOSITENBHO TPUMEHATH TUIIOBBIE PELIEHHs B paMKaxX H3y4yaeMON JTUCLUIIIHHBL;

- YCBOCHHE OCHOBHOH JIUTEPATYPHI, PEKOMEHIOBAHHON pabodei mporpaMMoii 1o JUCIUILINHE;

- YMCHHE OPHEHTHPOBATECA B 0a30BBIX TEOPHSAX, KOHIEIIIMAX M HAIIPABICHHUAX M0 TUCIUILIIHE,

- paboTy Ha y4eOHBIX 3aHATHSIX MO/ PYKOBOJCTBOM IIpenoaBares, (parMeHTapHOEe y9acTHe B IPYIIIOBBIX O0CYKACHUSIX,
JOCTaTOYHBIN YPOBEHB KyAbTYPbl HCIIOIHEHUS 3aJaHUI.

HeynosnerBopurensHo

OOy4aromuiics 1eMOHCTPUPYET:

- (hparMeHTapHbIC 3HAHKS B paMKaX M3y4aeMOl JMCUUIIMHBL, 3HAHHUS OTEIBbHBIX JIMTEPATypPHBIX HCTOYHUKOB, PEKOMEHJOBAHHBIX
paboueit mporpamMMoii Mo y4eOHON TUCIUILUINHE;

- HEyMEHHE HCIOIE30BaTh HAYYHYI0 TEPMHUHOJIOTHIO YIeOHOH AUCIUIUTMHEL, HATUYIHE B OTBETE IPYOBIX, JIOTHUECKHUX OMINOOK;

- IACCUBHOCTH Ha 3aHATUSX WM OTKa3 OT OTBETA, HU3KUH YpPOBEHb KYIbTYpPhl HCIIOTHEHUS 3a1aHUI.

Meroaudeckue MaTepraIs, ONPeeIIONINe IPOIEeYpPH! OLICHUBAHHS 3HAHNH, YMEHHUH, HABBIKOB U (WMJIM) OIIBITA JESITEIBHOCTH
IIpomexyTodHas aTTeCTAIHsI O0YJAIONUIUXCS BEJETCS HEPEPHIBHO U BKITFOUAET B c€0s TEKYIIyI0 aTTECTALUIO (KOHTPOIb TEeKYIIeH
paboTHI B ceMeCTpe, BKITFOUasi OLIEHUBaHKUE IPOMEXYTOUHBIX PE3yIbTaTOB 00ydEeHHsI O AUCLUILTHHE, — KaK IPaBuIo, 1o &
MOYJISIM) M CEMECTPOBYIO aTTECTalNIO (IK3aMEeH) — OI[CHUBAHNE OKOHYATENBHBIX PE3YIBTATOB O0YICHUS MO AUCIUTUTHHE.

Io naHHO AUCHMIUIHMHE, 3aBepHIatoIIeiicsa 3K3aMEeHOM, 110 00s3aTeNbHBIM (hOpMaM TEKYLIET0 KOHTPOIS CTyAEHTY Ipel0CTaBIsIeTCs




BO3MOKHOCTb HaOpaTh B cyMMe He MeHee 60 6amnoB. OnieHnBaHIE OKOHYATEIBHBIX PE3yAbTaTOB O0YYeHHS IO AUCHUILINHE BEASTCS
o 100-6ambHO# mIKaste, olleHKa (OPMHUPYETCS aBTOMATHYECKH KaK CyMMa KOJIMYECTBa 0a/uIoB, HAOPaHHBIX 00yJIarONUMCS 32
BBITIOJTHEHHE 3a/TaHUH 0053aTEFHBIX (JOPM TEKYIIETO KOHTPOJIS M KOJIMIecTBa 0aJIIOB, HAOpAaHHBIX Ha CEMECTPOBOH aTTeCTaIlH
(3Kx3amMene).

Cucrema oLEeHUBaHUS

Texymuit KOHTPOJIb MPEACTABIAET COO0H MPOBEPKY YCBOCHNUS yIEOHOTO MaTepHraia TEOPETHIECKOTO 1 MPAKTHIECKOTO XapaKTepa,
PETYISPHO OCYIIECTBISEMYIO Ha IPOTSKEHUH ceMecTpa. K ocHOBHBIM (hopMaM TeKyIero KOHTPOISI MOXKHO OTHECTH YCTHBII
OIIpOC, MMUCbMEHHBIE 3aJaHUS, KOHTPOJbHBIE PAOOTHI.

VYcTHBIA ompoc, cobecenoBaHue.

YceTHblit onpoc, cobecenoBanue SBISIOTCS HOpMON OLIEHKH 3HAHUH 1 IPEAIOaraoT ClieHalbHyI0 Oece1y npenoaBartes ¢
00yJarOIIMMCsI Ha TEMBI, CBSI3aHHbIE C M3y4aeMON IMCIMILTMHON. [Iponexyps! HanpaBiieHb! Ha BBIAICHEHNE 00beMa 3HaHUH
00yJaromerocs o onpeAeIeHHOMY pa3aeiy, TeMe, IpodiaeMe U T.II. Y CTHBIH OTBET MM COOECeJOBaHNE MOXKET IMPAKTHKOBATHCS
HpernoaaBaTesieM /I yTOYHEHHs 3HAHUH Ha IPaKTUYIECKUX U JJAOOPATOPHBIX 3aHATUSAX.

YCTHBIH onpoc BKIIOYaeT 1 BOMPOC U3 rpyIiibl BOMPocoB 5.1 KOHTpOIbHBIE BOIPOCH U 3a1aHus”’, COOECEI0BAaHIE MOXKET
BKJTIOUATh Oosiee 1-ro Bompoca Toro ke crnucka. OTet oneHnBaeTcs oT 0 10 3 6ayIoB clemyonmM 00pa3oM:

3 Gasuta - MOJHBIH, JTOrHYEeCKH OE3yNpPeUHbIi OTBET;

2 Gaa - OTBET B LIEJIOM IIOJIHBII, HO MOTYT UIMETh MECTO HECYIIECTBEHHBIC IIPOOEIBI B 3HAHUAX; JIOTUKA OTBETA IPABIIIBHAS, HO
HEKOTOpPBIE MOMEHTHI B CBOMX PACCYXICHHAX CTYyIAEHT 00OCHOBATH 3aTPYIHIACTCS;

1 Gast - OTBET YaCTHYHBIH, COASPKUT 3HAUNTENBHBIE U3bSHBI; HAPYILIEHUH JIOTUKU OTBETA HET, HO UMEETCS Pl JIOTHUECKUX
MEPEXO/I0B B PACCYKICHUIX, KOTOPBIE CTYJCHT 000CHOBATh 3aTPYAHSICTCS.

IIpomesxyrouHas aTTecTanusl.

IIpomexxyTodHas aTTeCTaIHs OCYILECTBISETCS B KOHIE CEMECTpa U 3aBepIIaeT U3yueHrne JUCHUILIHHBL. [IpoMexxyTouHas
aTTECTAIHS IOMOTAeT OLIEHUTH OOJIee KPYIHBIE COBOKYITHOCTH 3HAaHUH, YMEHUH M HaBBIKOB, B HEKOTOPBIX CIIydasx — Jlaxe
(hopMupoBaHIe ONpeIeIeHHBIX KOMITETeHIINH. B pamkax manHOTO mpeaMera K popme IpoMeKyTOTHOTO KOHTPOJIST OTHOCHTCS 3a4eT.
3adeT Mo AUCIMILUIMHE UMEET IIeTIb OLIEHUTh C(hOPMUPOBAHHOCTH KOMIICTEHIIUH, TEOPETUIECKYIO TOJTOTOBKY CTYIEHTa, €r0
CIIOCOOHOCTB K TBOPUECKOMY MBIIUICHHUIO, TPUOOPETEHHBIE UM HaBBIKH CAMOCTOSTEIBHOM pabOThI, YMEHUE CUHTE3HPOBATh
TOJTydEeHHBIC 3HAHUS W IPHMEHSTh UX TIPH PEIICHUH NMPAKTHUECKHX 33/1a4. 3aueT IpOBOIUTCS B YCTHOH (hopme. B xone 3auera
CTYJCHT OTBEYaeT Ha BONPOCH! OmreTa. buier BkirouaeT 1Ba Bompoca U3 cnucka « Bommpockl IpoMeKyTouHOI aTTecTanun’,
olleHuBaeMbIX 1o 20 6aIoB Kaablid. JlononHuTe bHbIe 0a b, TOMUMO OAJIJIOB, TOJYYEHHBIX 32 KOHTPOJIBHBIE U TUCBMEHHYIO
paboThI, MOTYT OBITH 3apabOTaHbI 32 IIPAaBUIIBHBIC OTBETHI B XO/I€ OIIPOCOB M cOOECEI0BaHUH.

Ecnm cymmapHoe gncio 6amioB, HaOpaHHBIX B CEMECTpE 110 pe3yabTaTaM MOAYJIeH W IOydeHHbIX Ha SK3aMeHe:

- 0T 61 10 75, TO CTAaBUTCS UTOTOBAsl OLIEHKA "Y TOBIETBOPUTENBHO",

- 0T 76 1o 89, To cTaBUTCS UTOrOBas olleHKa "Xopomo",

- ot 90 o 100, To cTaBUTCS UTOTOBasI OlleHKa "OTiIraHO".

Ecmm cymmapHoe uncio 6amioB, HabpaHHBIX CTYICHTOM He MeHee 60 6aIoB, TO CTyAEHT MOXET COTJIACHTECS C COOTBETCTBYIOIICH
UTOTOBOM OLIEHKOU Oe3 3ayera.

Bormpockl mpoMeKyTOUHOH aTTeCTaluu

Mopyns 1. Merononoruyeckue OCHOBBI MEHEIKMEHTA

Moayns 2.McTopust MeHe)KMEHTa

L. Ponb u MecTo ynpasieHust B 0OIIECTBE U B OPraHU3aIMU.

2. Ponb u MecTo MeHekepa B OpraHU3alMu.

3. IMprauHB BOSHUKHOBEHHUS NPOOJIEM B3aMMOACHCTBHS 4elOoBeKa M OpraHM3amuu (00mecTna).
4. Ycnosus noctpoeHus 3pHeKTHBHOrO B3aMMOAEHCTBHS YeIOBEeKa M OpraHu3aiuu (00mecTsa).
5. XapaKkTepuCTHKa MHAWBHIYaJIbHOCTH YENIOBEKA U €€ Y4ET B MEHEI)KMEHTE

6. KomnereHuuu coBpeMEHHOTO MEHEKMEHTa

7. YnpaBneHue U MEHEIKMEHT

8. CymHOCTb U cofepKaHHe MEHEKMEHTa

9. OCHOBHBIE, NCXOIHBIC TIPHHIIUITEI MEHEPKMECHTA

10. MarepuanbHas 1 HeMaTepUalbHas COCTABIISIOIUE IIPOU3BOJCTBA

11. HanuonansHO-KynbTypHasi COCTaBIISIONIAs] MEHEIKMEHTA

12. Menemkep - JODKHOCTh U (QYHKITHS

13. Copeprxanre paboThl MEHEKEpa

14. OyHKIMK MPo(ecCHOHANN3AINN MEHEIKepa

15. JluHamMuKa pa3BUTHsS MEHEIKMEHTa

16. OcHOBHBIE IOAXO/BI K ynpasieHHo. [IponeccHbli moaxon

17. OcHoOBHBIE TTOAXOAB! K ynpaBieHUt0. CUCTEMHBIN MOAX0[

18. OcCHOBHBIE TOAXOBI K yrnpasieHu0. CUTyallHOHHBIN MOAXO],

19. Hayynas mKossl MEHEP)KMEHTA, MIPUHIMIIBL U TT0JI0%keHUs. OCHOBHBIE MPEICTaBUTENN

20. IToBenenueckas mIKojga MEHEHKMEHTA, IIPUHIUITEL M TIOJOKSHUS, OCHOBHBIE TPEICTABUTEIH
21. LleHHOCTHass opueHTalMsI B MEHEI)KMEHTE

22. Lenu u neneBoil moaxoa B MEHEKMEHTE

23. Muccust ¥ Lenu opraHu3alnuu

24. Henu opranuzanuu

25. Opranuzanusi Kak OCHOBa MEHEIKMEHTa




26.
217.
28.
29.
30.
31.
32.
33.
34.

OOmue XapaKTepUCTUKH OpPTaHU3aIIH

OCHOBHBIE BUIBI PA3JEICHUS YIPABICHYECKOTO TPYyAa: CYLIHOCTb, COJEp KaHHE

XapakTtep Tpyzna u TpeOOBaHMS K MPO(YECCHOHATEHON KOMITETEHIINH MEHEIKEPOB

MeHePKMEHT KaK yIpaBJIeHUE, OPUEHTHPOBAHHOE HA YCIIEX

CymHocTh MeHemKMeHTa. VicTopudyeckne acrekThl pa3BUTHsL yIipaBieHyeckoil Mpiciu B Poccuu.

OcHOBHBIE MOAXOABI K ynpasieHuto. CoBpeMeHHas Mapagurma yrnpasieHHs.

OBOJIIOLUS MEHEKMEHTA. DTalbl U IIKOJIbI B UCTOPUU MEHEKMEHTA.

3aKOHBI, CTaJUH U aCIEKTHl MCHEIKMEHTA.

BimsiHue HanmoHaIbHO-UCTOPUYECKUX (pAKTOPOB HA Pa3BUTHE MEHEMKMeHTa. Pa3HooOpasue Moierneil MeHePKMEHTa:

aMCpHKaHCKasd, SAIOHCKas U Ap.

35.
36.
37.
38.
39.
40.

AnMUHHCTpaTUBHAS IIKOJA MEHEKMEHTA, IPUHIUIEI U MOoN0oXeHNnsT OCHOBHBIE TIPEICTaBUTEIIH.
KonnuecTBeHHas mIKona MeHeIkMeHTa. [IpudnHbI BOSHUKHOBEHHUS, OCHOBHBIC ITPUHIUIBI (DYHKIIMOHUPOBAHMUS.
IlepcriekTHBBI Pa3BUTUS MEHEIKMEHTA KaK HAYKH

[ITkona Hay4yHOro yIpaBiIeHHUs Kak 3Tall B Pa3BUTUU MEHEIKMEHTa

IITkona Hayku ynpaBiacHUs

Hayunble MIKOJIBI COBPEMEHHOTO MEHEIKMEHTa

Monyins 3.0pranusanus Kak 00beKT MEHEPKMEHTA
Mopynb 4- @yHKIMHU COBPEMEHHOTO MEHEPKMEHTa

41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.

Kitouesble 1enu 1 3a1auu OpraHu3anyuu

OCHOBHBIE MOHSTHUSI CTPATErNUECKOr0 IUIAHUPOBAHUS KaK (DYHKIIMM CTPAaTErHYECKOTrO YIPABICHUS
Curyanmonssiii ananu3 win SWOT -ananus

BHyTpeHH:S cpefa OpraHM3alud U € OCHOBHBIC JIEMEHTHI

IMonsTHe BHEMIHEH cpebl OpraHn3auny. AHann3 (HakTOpoOB BHEIIHEH Cpeibl

XapakTepHuCTHKa BHEITHEH Cpelbl OpraHu3aIlliH M €€ OCHOBHBIC 3JIEMEHTEHI

Ienn u 3aga4m B CHCTEME COBPEMEHHOT'O MEHEKMEHTA

OpraHn3alMOHHBIE CTPYKTYPbl OPraHOB YIPABJICHUS! OpraHHU3alUK: O0IINe TIOHATHS

IToHsATHE M 3JIEMEHTHI CTPYKTYPHI YIPABICHUS OpraHU3alueH

YpoBHM yIIpaBieHUs

Tumsl agMUHHCTPATUBHOTO anmapaTta. EqnHOHauanmme 1 HOpMa yIpaBiIsieMOCTH.
OpraHn3alMOHHBIE CTPYKTYPbl OPraHOB YIIPABJICHUSI OpraHMU3alMel: JUHEHHAs CTPYKTypa
OpraHu3anioOHHBIE CTPYKTYPHI OPraHOB YIPABICHUS OpraHU3alWeH: JIMHEHHO-ITa0Hast CTPYKTypa
OyHKINMOHATBHAA CTPYKTYpa OPTaHOB yIpaBICHUS OpraHu3ammu. Ee MOCTOMHCTBA M HEOCTATKH
JInneitHo-(pyHKIIMOHAIbHAS CTPYKTYpa KaK OpraHM3allMOHHAs CTPYKTYpa OPTraHOB YIPABICHUsS OpraHU3alliu
OpraHu3alMOHHBIE CTPYKTYPbl OPraHOB YIIPABICHUSI OpraHU3alMel: MaTpUYHAsl CTPYKTypa
OpraHu3anoOHHbIE CTPYKTYPHl OPraHOB YIPABICHHUS OpraHU3alMeH: TUBU3HOHANBHAS CTPYKTypa
CooTHOIIEHUE IIEHTPATU3alUH U JCLUEHTPANIN3allMi B CTPYKType B CTPYKType OpTaHOB YIPABIEHHS OpraHH3aluen
MortuBanus Kak GpyHKINS MEHEIKMEHTA

ConepskaTenbHbIE TEOPUH MOTHBAIINH, CPABHUTEIBHBIN aHAIN3

ITponeccyansHBIE TEOPUH MOTHBAIHH

CoBpeMeHHBII MOAX0J] K MOTHUBALMU PA0OTHUKOB OpraHHU3aINH

[ToBeneHuECKUH KOHTPOJIb B MEHEPKMEHTE

OyHKIMS KOHTPOJI B MEHEIKMEHTE

Bunbl ynpaBiaeH4eCKOro KOHTPOJS

ITporiecc KOHTPOJISI B MCHEDKMEHTE

Mopyne5 — CBsizyromue nporeccsl B MEHEKMEHTE

Monyns 6- PykoBoactBo. Bnacte u Bnusiaue. CTHIIM MEHEIKMEHTA
Mopuynb 7- KOHGIMKTHOCTS B MEHEIPKMEHTE

Monyns 8- Pecypcel, kauecTBO 1 3 (PEeKTHBHOCTH MEHEKMEHTA

67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
7.
78.
79.
80.
81.
82.
83.
84.
85.

OCHOBHBIE BHIBI KOMMYHHUKAIHIA

OcHOBHBIE THIBI 0apHEPOB KOMMYHHUKAIIMOHHOTO TIPOIIECCa B OPraHU3AINU
Hopwma ynpapnsieMocTy npu BBICOKMX U TUIOCKHUX YIPABICHUYECKUX CTPYKTYypax
VYyactue pabounx B yIpaBICHUU: 3a U MPOTHB

OO01as xapakTepUCTUKa Mpolecca MPUHATHS YIPABICHYECKUX pPEeIIeHUi
OCHOBHBIE METO/IbI TIOJITOTOBKK M ONTHUMH3AIUH YIIPABICHYECKUX PEIICHUH
MeHeKMEHT U OpraHU3allMOHHOE pa3BUTHE

Ynpasienue HehOpMATBHBIMA OPTaHU3AUSIMH

Briacte u BIusSHUE B OpraHu3alvu

AHanu3 HEONpeIeIeHHOCTH OpTraHU3allMOHHON CcpeIbl

CyIIHOCTb NMPUHATUS YIPABICHYECKUX PELICHU.

[Tonsatue n Buabl noaHoMouui. Ilponecc nenernpoBaHus NOTHOMOYNI

Buasl 6apbepoB B Mpoliecce AeIeripoBaHus MOJHOMOYH

NudopmanmonHoe obecriedeHne MPUHATHS YIIPABICHYSCKUX PEIICHUH

Tums! pykoBoguTenel, QyHKIUH U yPOBHU PYKOBOJCTBA

®DopMbl BIaCTH U BIMSHHUS B opraHu3anuu. [1oy0)kKuTeIbHbIE M OTPULIATENIBHBIC THITHI YIIPABICHYECKOW BJIACTH
VYrpapieHue rpynmnoBoil JUHAMHKOW. METOAbl ¥ CTUIIM YIPaBIICHUS
YnpaBneHyeckuil TOTEHIMANl OpraHU3aluU

WNndopmanmonHas cocTaBisonias B ynpaBlIeHUH




86.

INoustue nadopmanuy, HHHOPMAIIMOHHAS CHCTEMAa MEHEIKMEHTA M IPHHIUIEI €€ TTOCTPOCHUS

87. Kondnukr. Tubl KOHQIUKTOB, TPHYMHBI BOSHUKHOBEHHS
88. Crioco05I pa3penieHus] KOH(INKTa B OpraHU3alnu
89. D¢ dexTrBHOCTS MeHeKkMeHTa. KpuTtepun 3¢ GEeKTHBHOCTH MCHEIKMEHTA
90. Crnioco6b! nmoBbILeHHs 3(P(PEKTUBHOCTH MEHEPKMEHTa
91. KoMMyHHKaIuy B COBPEMEHHOW OpraHW3allydy: CYITHOCTB, 3JEMCHTHI H 3Tallbl KOMMYHHUKAIIHOHHOTO IIpoIiecca
6. YAEBHO-METO/IMYECKOE U UH®OPMALIMOHHOE OBECIHEYEHUE JUCHUIIJIUHbI (MOAVYJIsA,
INPAKTUKN)
6.1. Pekomennyemas iureparypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznparenscTBO, TOA. DNEeKTPOHHBIN aapec
JI.1 | ®arxyrounoB P. A. VYipasieHne KOHKypEeHTOCIIOCOOHOCTBIO M.: Dxemo, 2005
opranuzanyu: yue0. mo crem. "MeHeKMEHT
opranuzanuu"
JI.2 | Bepmmropa E. E. MenemxMeHT: yuel. mocobue M.: UTHOPA-M,
2007
JI.3  [Kcenodonrora X. 3. KopropaTHBHBIN MEHEPKMEHT: YICOHHK Mocksa: KnoPyc, | https://www.book.ru/bo
2019 0k/931137
J.4 |Bonpapenko B. B., MenemxmenT. Beeaenue B mpodeccuto: yueb. Mocksa: KnoPye, | https://www.book.ru/bo
IOnuna B. A rnmocooue 2019 0k/931164
JI.5 | Baunos A. O., MeToabl HCClieIOBaHUS B MeHEKMeHTe: yueOHuK | MockBa: KnoPye, | https://www.book.ru/bo
Pymakoga O. C., 2019 0k/929546
Cagenpes U. 1.,
Huxudoposa C. B.
JL.6 | Ileckoma O. C., MeHe/KMEHT: IPaKTUKYM: yuel. mocooue Bosrorpan:
bopuckuna T. b., BourI' TV, 2019
Cazonos C. II.
6.2. [Tepeuennb pecypcoB HHGOPMANMOHHO-TETEKOMMYHUKAMOHHOIi ceTH ""MHTepHeT"
31 | Jlass [DnekTpoHHEIH pecypc]: 31eKTpoHHO bubmnoreunas cucrema DBC / u3natenscTso "Jlans". -
URL:https://e.lanbook.com/
32 | Poccuiickoe obpa3zoBanue [DieKTpoHHEIH pecypc]:denepanbhbiii moptan/OIAY THUMUTT "Undpopmuka".- Mocksa,
2002 -.- URL: http://www.edu.ru
33 | DnexTpoHHAs HH(POPMAIIMOHHO-00pa30BaTeNIbHAS Cpela YHUBEPCHUTETA,
http://eos2.vstu.ru
6.3 IlepeueHb MPOrpaMMHOro obecneveHus
6.3.1.1 | CAO «Moodley» — cucTema TUCTaHIIMOHHOTO O0YICHUS
6.3.1.2 | Onepanmonnas cucrema Windows
6.3.1.3 | Adobe Acrobat Reader DC — GecnmaTHoe pemieHue A npocMotpa ¢aitioB PDF
6.3.1.4 | LibreOffice — oducHbIl makeT
6.4 Tlepeuenb HHPOPMAIMOHHBIX CHIPABOYHBIX CHCTEM U JIeKTPOHHBIX 0n0anoTednsIx cucrem (IBC)
6.3.2.1 | Obubnmoreka (HTB), http:/library.vstu.ru/sci-nci
6.3.2.2 | OnextpoHHas HHYOPMAIOHHO-00pa30BaTeNbHAs cpeJa yHUBEpCHTEeTa, http://eos.vstu.ru
6.3.2.3 | OBbC "Jlanp", https://e.lanbook.com/
6.3.2.4 | OBC "Book.ru", https://www.book.ru/
6.3.2.5 | BJI nepuomuku MBUC, http://library.vstu.ru/node/1419#overlay-context=

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHWE JTUCIUITIJIMHBI (MOAYJIA,
IMPAKTUKH) /OBOPYIOBAHUE

7.1

MynsriuMeaunitHas yueOHast ayJUTOPHs IS IPOBEACHHS 3aHATHI JICKIIHOHHOTO M CEMUHAPCKOTO THIA, TPYIIIOBBIX H
WHIUBHIYATBHBIX KOHCYJIBTAINH, TEKYIIET0 KOHTPOJIS U TPOMEKYTOYHON aTTecTanuy. /YdeOHas 1ocka, yaeOHas MeOels,
WHTEpaKTUBHAS TPHOYHA, BUIEOTPOCKTOP.

7.2

JlabopaTopus HHGOPMAIMOHHBIX TEXHOIOTHH. /Y 4eOHas MeOenb, KOMIBIOTEpHAs TEXHIKA, OCHAIIIEHHAS TPOTPaMMHBIM
obecrieueHneM, TOCTYIIOM B VIHTEpHET U B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00Pa30BaTENIBHYIO CPEy YHHUBEPCHTETA

73

AynuTopus IS CaMOCTOSITENIBHON paboThl oOydaronmxcs./YdyeOHas MeOesb, KOMIBIOTEPHAS TEXHUKA C BO3MOYKHOCTHIO
nojxtoueHus k cetn "MHTepHeT" 1 0becrnedeHreM JOCTYyIA B IEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTENBHYIO CPEILY
YHHMBEPCUTETA (YUTANBHBII 3aJ1 HHPOPMALIMOHHO-ONOINOTEYHOTO LICHTPA)

8.

METOJUYECKHUE YKA3AHUSA JJISA OB YJAIOIIIUXCS IO OCBOEHUIO JUCHUIIJIMHBI (MO YJIA,
IMPAKTHUKH)

Opranusanust 00pa3oBaTENBHOTO MPOIECCa 110 JaHHON JUCIUILIMHE PETIaMEHTHPYeTCs yIeOHBIM IUIAHOM U PACIIHCAHIEM
y4eOHbIx 3ansaTuil. [Ipn hopMupoBaHuH CBOCH MHIMBUIYAIBHOW 00pa30BaTEIbBHON TPAEKTOPHHU 00yJaromuiics IMeeT IpaBo Ha




nepes3aueT QUCUUILIHHEI (TIepeaTTecTalul ee YacTH), €CIIH OHA ObLIa OCBOCHA B MpoIecce MPEAIeCTBYIONMIEr0 00yIeHH .
ITepe3auér (mepeaTTecTalMy €e 4YacTH)OCBOOOXKJaeT 00YHaIOIErocs OT HEOOXOANMOCTH TIOBTOPHOT'O OCBOCHHS UCIUILINHBI
(TTIOJTHOCTBIO WK YaCTUYHO).

Y4eOHBIi porecc MpH MPENoAaBaHUH Kypca OCHOBBIBACTCS HA MCIOIb30BaHUN TPAJUIIHOHHBIX, THHOBAIIMOHHBIX H
UH(pOPMALMOHHBIX 00pa30BaTeIbHBIX TeXHONOTUH. TpaauIioHHbBIe 00pa30BaTENIbHbIE TEXHONIOTHH IPEICTaBIEHbI TEKIUIMU U
NPaKTHYECKUMH 3aHATHAMH. VIHHOBalMOHHBIE 00pa30BaTEIbHbIE TEXHOJIOTHH HCIIOIB3YIOTCS B BU/IE IMPOKOTO IPUMEHEHHS
aKTHBHBIX ¥ HHTEPAaKTHBHBIX (OpM IpoBeeHus 3aHaThil. NHdopMaImoHHbIe 00pa3oBaTeIbHBIC TEXHOIOTHH PEATH3YIOTCS ITyTeM
AKTHBU3AIIMU CAMOCTOATENIBHON pabOThI CTYACHTOB B 3JEKTPOHHON HH(OPMAIIMOHHOH 00pa30BaTeIbHOM cpee.

JleKIMOHHBIN KypC MpeArnoaaraeT CUCTEMaTU3HPOBAHHOE U3JI0KEHHE OCHOBHBIX BOIIPOCOB yueOHoro miaaHa. Ha nepBoil nekuuu
JIEKTOp HHPOPMHUPYET CTYACHTOB O PEKOMEHTyeMOM JINTepaType 1 3JIEKTPOHHBIX MCTOYHNKAX HH(POPMAIIHH 10 AUCIHUIUIHHE, C
yKa3zaHHeM, Kakoi yueOHuK (yueOHOe mocobue) sABiseTcs: 0a30BbIM.

[IpakTHueckue 3aHATHS MPEACTABIAIOT COO0M AeTanu3alUio TEeKIIHOHHOTO TEOPETUUECKOr0 MaTeprana, IpoBOASITCS B LEISIX
3aKpeIIeHHs Kypca U OXBaThIBAIOT OCHOBHBIE PA3eIbl TUCLIUMIHHBL.

OcHOBHOH (popMO¥i TPOBEICHNUS MPAKTHIECCKNX 3aHATHH SBIIIETCS pPEIIeHre KOHKPETHBIX 3a1ad.

CamocrosiTensHas paboTa CTy[JCHTOB BKIIFOUaeT H3yUeHHE 3aKOHCIIEKTHPOBAHHOTO Ha JIEKIIMOHHBIX 3aHATHIX MaTepuana,
JIOTIOJTHEHHE €r0 C yYeTOM PEKOMEHIOBAHHOM 110 ITAaHHOH TeME JINTEPaTyphl, CAMOCTOSITEIIBHYIO ITIOTOTOBKY K JIa0OpaTOPHBIM
paboTaM, caMOCTOSITEIIFHOE BBITIOJTHEHHE U 0(OpMIICHHE 3aJaHNi KOHTPOJIBHON pabOTHI, aHAJIOTHYHBIX BHIIOTHEHHBIM Ha
3aHATHSAX.

IepeueHb METOANYECKHUX YKa3aHUI JUISl OCBOCHUS TUCHUIIIHHBI

1. MeHemkMeHT (COOPHHK 3aa4 s MPaKTHYSCKUX 3aHATHH): yueOHoe nmocooue/ bopuckuna T.b., [Teckosa O.C., FOposa O.B.
Bonrorpaa: UHYJI BoarI TV, 2015.-106¢.

2. banpko H. A. MenemkmeHnT : yue6. mocodue / H. A. banbko, XK. A. UecHokoBa, A. B. lllenna ; KTU (punuman) Bonr[TY. -
Bonrorpan : BonrI TY, 2015. - 100 c.

Hpyrue aBropsl: YecHokoBa XK. A., Illenna A. B.

3. bopuckuna T.B., IleckoBa O.C., IOposa O.B IIpakTukym 1o NpUHATUIO YIIPABICHUECKUX PEIICHUN B MEHEIKMEHTE!
METOAMYECKHE YKa3aHUsl Ul cCaMOCTOsTeNbHON paboThl, Bonrorpag:MHYJI Boarl TV, 2013.-24c.

4. bopuckuna T.b., [Teckosa O.C., FOposa O.B. ®yHk1ust MeHepKMEHTa. YueOHbIi Moaynnb «MoTuBanus»: MeTtoaudeckue
yKa3aHWA T IPaKTHIECKUX 3aHATHH CTYIEHTOB HarpaBieHus moaAroToBku 38.03.03 «MeHemkMeHT» 04HOH (OpPMBI 00yIeHHUS
(6akanaBp MmeHemxMenTa), Bonrorpan: MHYJI BonrI TY, 2015.-24c.

B teuenue cemecTpa ISl CTYJICHTOB IPOBOASTCS IPYIIIOBBIE TEKYIME KOHCYIBTALMH 110 YYEOHO! TUCIMILIMHE, a TAKXKE
KOHCYJIBTAIIHS TIepel] 9K3aMEHOM.

Meroauueckne peKOMEHAAINH 110 00YUSHHIO JIUIT C OTPAaHUICHHBIMH BO3MOXKHOCTSIMHU 310POBBS ¥ HHBATHIOB
IIpodeccopcko-neaarornuecKiii CocTaB 3HAKOMHUTCS € IICUXOJIOT0-(pU3UOTOTHIECKMMU OCOOEHHOCTAMH 00Yy4aroIUXCsl HHBAJIHIOB
U JIMI] C OTPaHUYEHHBIMU BO3MOXKHOCTSIMU 3710poBbs (OB3), MHINBHAyalbHBIMU IPOrPaMMaMH peaOUINTALUY UHBANIUAOB (TIpH
Haimann). [Ipr HeoOX0AMMOCTH OCYIIECTBISETCS OTIOJHITEIBHAS MTOIePIKKA IPETIOIaBaHMS THIOTOPAMH, IICHXO0JIOTaMH,
COITMATIBHBIMU paOOTHHKAMH, TPOIICAITHMH MOATOTOBKY aCCHCTCHTAMU.

B cOOTBETCTBHY C METOAMUYECKUMH peKoMeHaanusaMu MunoopHayku P® (ytB. 8 ampenst 2014 r. N AK-44/058H), B Kypce
TIPEe/IoIaraeTcs UCIOIb30BaTh COMATBHO-aKTHBHEIC U Pe(IeKCHBHBIE METOIBI 00YUSHHMS, TEXHOJIIOTHH COIMOKYIBTYPHOH
peabuIUTaniH ¢ IEJTBI0 OKAa3aHMsI IOMOIIHN B YCTAHOBJICHUH ITOJTHOIIEHHBIX MEKINYHOCTHBIX OTHOMICHHH C APYTUMH CTYACHTAMH,
CO3/1aHMH KOM(OPTHOTO NICUXOJIOTHYECKOTO KiIMMarta B cTyaeHueckoil rpymnme. [logbop u pa3paboTka yueOHBIX MaTepHaIOB
HPOU3BOATCS C YIETOM IPEIOCTABICHHS MaTepHaa B pa3JIMYHbIX (OpMax: ayAnaabHOM, BU3YaIbHOH, C HCIIOIBE30BAHUEM
CTIEINATBHBIX TEXHHYECKUX CPEJICTB M MH(DOPMAIIOHHBIX CHCTEM.

OcBoenne aucuuruHb! duiamMu ¢ OB3 ocymecTBiseTcst ¢ HCIONIB30BaHUEM CPENCTB 00yUIEeHHS OOIIETO U CIIeUATBHOTO
Ha3Ha4eHHs (MepPCOHAIBHOI0 U KOJUIEKTUBHOIO UCTIONB30BaHus ). MaTepuanbHO-TEXHUUECKOe 0OecleueHre peaycMaTpruBaeT
npucTiocoOIIeHre ayaIuTOpril K HykaaMm ui ¢ OB3 (mpn HeoOXoauMOCTH).

@Dopma MPOBEAEHHS aTTECTAIUH [UIS CTYICHTOB-MHBAINIOB YCTAaHABINBACTCS C YIETOM HHANBUIYAIBHBIX TICHXO()U3HIECKUX
ocobenHoctei. s ctynentoB ¢ OB3 mpenycmarpuBaeTcs JOCTyMHas popMa IpeAoCTaBICHUS 3aJaHUi OLIEHOYHBIX CPEACTB.
CryzneHTaM ¢ HHBAJIMHOCTBIO YBEITMYMBAETCS BPEMS Ha MIOATOTOBKY OTBETOB HA KOHTPOJIBbHBIE BONPOCHI. J[711 TAKHX CTYIEHTOB
IpeTycMaTpUBaeTCs JOCTYITHAS (popMa IMPeIOoCTaBICHIS OTBETOB Ha 3aJaHMHA.

[Ipu HEOOXOAMMOCTH AT OOYUAIOLIHXCS C MHBATUIHOCTBIO IIPOIeypa OLIEHUBAHUS PE3YyIIbTaTOB 00yUeHHs MOKET IPOBOIUTECA B
HECKOJIBKO JTaroB.




