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HToro TpynoeMKocTh B yacax

144 | 144 0 0




JINCT OJIOBPEHN S, COTJIACOBAHUS U AKTY AJIU3ALIM PABOYEN TTPOT'PAMMBI

Pa3paboTumk(n) mporpamMMmsl:

nonent Kimommn B.B. k3uH

Penenzent(bl):
(IIpY HAJIMYUN)
xoH, doyenm, Conosvesa A.C.

Pabouas mporpamMMa JUCIUTUIHHEI (MOIYIIS, IPAKTHKHN)

YupagJieHue npoekTamMu

paspaborana B coorBeTcTBUU ¢ ®TOC BO:!

DenepaipHBI TOCYJapCTBCHHBIN 00pa30BaTENBHBIN CTAHAAPT BBICIIETO 00pa30BaHuU - OaKajJaBpHaT MO HAMIPABICHUIO ITOITOTOBKH
38.03.01 Dxonomuxa (nmpuxa3 Muno6prayku Poccun ot 12.08.2020 r. Ne 954)

COCTaBIJIEHAa HA OCHOBAaHHUHU Y4e€OHOTO IUIaHA!
38.03.01 DxoHOMHKA

IMpodnne: DxoHOMUKA IPENPHUATHIA 1 OPTaHU3AIMH CTPOUTEIHCTBA

YTBEPkKAEHHOT0 YuéHbIM coBeTOM By3a 0T 30.04.2023 mpoTokout Ne 10.

Pabouas nporpamma omoOpeHa Ha 3aceqaHuH Kadeapsl
TI'opoackoe cTPOUTEIBCTBO, IKOHOMHUKA H YIPaBJIeHHE MPOEKTAMH

29.08.2024 nomep mporokona 1 2023 r.
3aB. xadenpoit [Tonskos B.T.

COI'JTACOBAHO:
DaKyIbTeT CTPOUTENHCTBA U KWIHITHO-KOMMYHAIIBHOTO XO03SHCTBa
IIpencenatens HMC daxynsreta: [lonskosa Baagumupa [ennagbeBrua

[Iporoxon 3aceqanust HMC ot
24.05.2024 r. Ne 8



1. HEJIX U 3AJAYHN OCBOEHUS JMCHUIIVIMHBI (MOAYJIs, IPAKTUKN).

B THUIT ITPAKTHUKMH. CII b 1 ®OPMA (POPMbBD EE IMPOBEJIEHW S
Pabouast mporpaMma 1o JUCHUTUINHE «YTIpaBlIeHHE POEKTaMmy» pazpaboTaHa B cooTBeTCTBHU ¢ TpeboBaHmsMu TOC
BO, KOMIIETEHTHOCTHBIM MTOJIX0JIOM, PEATU3yeMbIM B CUCTEME BBICIIETO 0Opa30BaHMUsL.

Ienpto AMCIUTITHHEL « YTIPaBICHUE TPOEKTaMID) SBISECTCS (POPMHUPOBAHNE Y CTYICHTOB KOMIUIEKCA 3HAHUH 00
YIIPABICHUU IPOEKTAMMU.

B cooTBeTCcTBUU ¢ TOCTABICHHBIMHA HEJIAMU IpenoJaBaHnue JUCHUITIIIMHBI pCATIU3YET CICAYIONINE 3a1avun:

- OBHAKOMUTH CTYJACHTOB C HCTOpHeﬁ BO3HUKHOBCHUSA IPOCKTHOT'O YIIPABJICHUA,

- naTh 6a30BOE MPEICTABICHNE O CTAHAAPTAX B 00JIACTH YIIPABICHHS IPOCKTaMHU;

- O3BHAKOMUTH C OCHOBHBIMH INOHATHUAMHU IIPOCKTHOI'O YIIPABJICHU A,

- OBHAKOMHUTH C OCHOBHBIMH 3TallaMu pa3pa60TKH IMMPOCKTa U UX COACPIKAHUEM

- IaTb TCOPECTUYCCKHUEC 3HAHUA T10 (1)yHKI.IPIOHaJ'ILHOI71 CTPYKTYPC YIPaBJICHUSA IIPOCKTAMU;

- 03HAKOMHUTbH C HH()OPMALIMOHHBIMU CUCTEMAMH YIIPABICHUS IIPOCKTaMH.

2. MECTO JUCIIUIIVIMHBI MO AY.JIs, ITIPAKTUKHN) B CTPYKTYPE OBPA3OBATEJIbHOU ITPOI'PAMMBbI

Hukn (paznmen) OIT: | b1.B

2.1 | TpeGoBaHusl K IPpeIBAPHTEIbHOI IIOATOTOBKE 00y4aI0IErocs:

2.1.1 | OxoHOMMKA NIPEIIPUATUHA U OpraHu3aLuil

2.1.2 | OpraHu3aniMOHHBIA MEHEKMEHT

2.1.3 | DKOHOMHKA CTPOUTENIBCTBA

2.2 | [ucuuniMHbI (MOAY/IH) U NPAKTHKH, VI KOTOPBIX 0CBOECHHME JAHHOM ANCUMIIJIMHBI (MOAY/I5) HE00X0AMMO KaK
npeauecTByouiee:

2.2.1 | loaroroBka K mporenype 3alirThl U 3alI1Ta BBITYCKHON KBATU(PUKAIIMOHHON PabOThI

3. KOMIIETEHIIUH OBYYAIOIIETOCSI, §OPMUPYEMBIE B PE3YJIbTATE OCBOEHHUS JUCIIAILIMHBI
(MOJYJISL, IPAKTUKH)

VYK-2: CniocoGeH onpenesisiTb KPYr 3aJay B paMKaX MOCTABJEHHOM 11eJ14 U BLIOMPATh ONTUMAJIbHbIE CIOCO0BI UX pelleHusd,
HCXO/I51 U3 e CTBYIOLIUX MPABOBLIX HOPM, HMEIOIIMXCS PECYPCOB U OTPaHUYEHHIT

VK-2.1: 3uamu: cogoxynnocms 63auMOC8A3AHHBIX 3A0aY, 00eCneyus8alouux 00CmudiIceHue NOCMAaieHHOl Yeau, UCX00s U3
OelicmeywWUx Npagoesix HOpM

PCSyJ'ILTaTLI O6y‘{€HI/I$[Z VK-2.1. 3naer COBOKYIIHOCTH B3aMMOCBS3aHHBIX 3a1a4, o0eCcIeUNBaIONTUX JIOCTH)KEHHUE MOCTaBICHHOM
OCIn, UCXOoas U3 IICﬁCTByIOH.IHX IIPaBOBBIX HOPM;

VK-2.2: Ymemv: onpedensmov pecypcroe obecneuenue 0Onsi OOCMUNCEHUs NOCMAGLIEHHOU Yeau

Pesynpratel oOyuenns: YK-2.2. Ymeer onpenensith pecypcHoe oOecriedeHne JUTs JOCTHKEHHS TOCTABICHHON 1eNH;

VK-2.3: Bradems: uncmpymenmapuem oyeHusanius 8eposmubiX PUCKO8 U 02PAHUYEHUT 8 peleHUlU NOCMABIEeHHbIX 3a0a4, d MAKice
Memooamu NPOSHOIUPOBAHUS 0XHCUOAEMBIX Pe3VIbMAaAmOo8 peuleHls NOCMABIeHHbIX 3a0ay

Pesynbratel 00yuenus: YK-2.3. Bnageer nuHCTpyMeHTapueM OLEHUBAHUS BEPOSTHBIX PUCKOB U OTPAaHUYICHUH B PELICHUH
MOCTaBJIEHHBIX 33714, a TAK)Ke METOJaMU MIPOrHO3UPOBAHUS 0’KHIAEMBIX PE3YIIBTATOB PEIIEHHs OCTAaBICHHBIX 3a/1a4.

OIIK-2: Crioco0eH oCylecTBJIATH CO0pP, 00padOTKY M CTATHCTHYECKHIT AaHAJIN3 JaHHBIX, HE00XOAUMBIX ISl pelIeHusl
NMOCTABJCHHBIX JKOHOMHUYECCKHX 3a1a4;

OIIK-2.1: 3uamv: Memoobl noucka u cucmemamuzayuy ungopmayuu 06 IKOHOMUYECKUX NPOYeccax u s61eHUsxX

PesyneraTer 00yaerns: OITK-2.1. 3HaeT MeTOIBI TONCKA U CHCTEMATH3alNH HH(opMauu 00 SKOHOMHYECKHX TIpoIeccax u
SBIICHUSAX;

OIIK-2.2: Ymemb: ucnonn308ams cO8peMeHHblll UHCIMPYMEHMAapUll UHMeINeKmyalbHbIX UHGOPMAYUOHHO-AHATUMUYECKUX CUCTIEM
npu peuienuy SJKOHOMUYEeCKUx 3a0ay

PesyneraTer 00yuerns: OITK-2.2. YMeeT HCIIOIp30BaTh COBPEMEHHBI HHCTPYMEHTAPUI HHTEILICKTYaIbHBIX HH(OPMAIIMOHHO-
AHATUTHYECKUX CUCTEM TIPH PEIICHHN YIKOHOMUYIECKUX 337134,

OIIK-2.3: Brademv: memodamu coopa, 06pabomxu u anaiuza OauHblX, He0OX00UMbIX 051 peuleHUsi NOCMABLEHHbIX
IKOHOMUYECKUX 3A0aH, C UCTIONb308AHUCM COBPEMEHHO20 UHCIMPYMEHMAPUsL U UHMELEKMYAIbHbIX UHPOPMAYUOHHO-
AHAUMUYECKUX CUCTEeM

Pesynpratel ooyuenus: OITK-2.3. BnageeT MeTogamu cobopa, 00pabOTKY M aHATN3a TaHHBIX, HEOOXOJUMBIX IS PEIICHUS
MOCTAaBIICHHBIX SKOHOMHYECKHUX 3214, C UCTIOIB30BAHUEM COBPEMEHHOTO HHCTPYMEHTAPHS H HHTEIUIEKTYATbHBIX HH(POPMAIIMOHHO
-QHAJUTUYECKUX CUCTEM.

IIK-1: Cnnocoden COﬁpaTb, NMpoaHAJIU3MPOBATH UCXOAHbIC TaHHbIE, HeoﬁXO}ll/IMble AJIA IIPOBEACHHUA PACYE€ETOB
IKOHOMHUYECCKHUX noxasaTe.Heﬁ, XaPaAKTEPUIYIOIIUX TCATCIBbHOCTh OPraHu3anuu

IIK-1.1: 3uamo : ocnogubie Memoodvl cOOPA, AHATUZA UCXOOHBIX OAHHBIX, HEOOXOOUMBIX OIS NPOBEOEHUS. PACHEMO8 IKOHOMUYECKUX
noxazameneu, Xapakmepusyiouwux 0esimeIbHOCHb OP2aHU3aYyUlL

PesynbraTet o0yuenus: I[1K-1.1. 3HaeT oOcHOBHBIE METOBI cOOPa, aHAJHM3a UCXOJHBIX TAaHHBIX, HEOOXOIUMBIX IS IPOBEICHHUS
pacyeToB SKOHOMHUUECKUX MOKa3aTeNeH, XapaKTepU3YIOLIUX A TeTbHOCTh OPraHU3aluu;




IIK-1.2: Ymemb. nons308amucsi OCHOGHLIMU MEMOOAMU cOOPA, AHATU3A UCXOOHBIX OAHHBIX, HEOOX0OUMBIX OJisl NPOGEOeHUs
pacuemos IKOHOMUYECKUX noKazameell, Xapakmepusylouwux 0esimeabHoCnb Opeanu3ayuu

Pesynbratel o0yuenus: [TK-1.2. YMeeT moabp30BaThCsi OCHOBHBIMH METOJaMU cOOpa, aHATN3a HCXOIHBIX JAHHBIX, HEOOXOIUMBIX
JUTSL TIPOBEJIEHUS] paCYETOB IKOHOMUYECKHUX TT0Ka3aTelel, XapaKTepU3yIOLINX IeATeIbHOCTh OPraHU3alINH;
TIK-1.3. Bnaneet HaBbIKaMu cOOpa, aHaJIH3a UCXOJHBIE JaHHbBIE, HEOOXOAUMBIX AJISl MPOBEACHUS PACUeTOB SKOHOMUYECKUX
MOKa3aTeNel, XapaKTEepU3yIOIINX IEITeIbHOCTh OPraHu3aluu.

IIK-1.3: Braoemy: nasvikamu cb6opa, anaiusa ucxooHnvle OaHHvle, HeoOX0OUMbIX OJisL NPOBEOEHUs. PACHEem 08 IKOHOMUUECKUX
nokasamerneil, Xapakmepusyrouwux 0esameibHOCMb OP2aHUu3ayuu

PesynbraTs! 00y4eHus:

4. CTPYKTYPA U COAEPXKAHUE JUCHUIIJINHBI (MOAYJISA, IPAKTHUKHN)

Kon
3aHATHS

HaumeHnoBaHue pa3iesioB U TeM /BUJ 3aHATHS/

Cemectp /
Kvypc

Yacos

®opma
KOHTPOJIS

1

Paznen 1. O0yuenue

1.1

Konnennus ynpasnenns npoexramu /Tema/

Kp, Dx3amen

1.1.1

Beenenue B ynpasnenue npoekramu. Onpeznenenue npoekra. Ilonstue u
MIPU3HAKY MPOEKTa.

Krnaccudukanns npoexTos.

/JTex/

Kp, Ox3amen

VHuBH Ay IbHEIH/TPYIITOBOH ompoc (00CyKAeHHE) M0 N3YyYCHHOMY
matepuany. /Ilp/

Kp, Ox3amen

CamMocTosITeTbHOE U3YYEeHHE YacTel JUCIUILIMHBI U PEIICHHE PAKTHYECKUX
3aJlaHui TI0 TeMaM JTUCIHIUTHHBL /Cp/

Kp, Dx3amen

Iponecch ynpaieHus npoekramu. Llemu u orpanudeHust mpoekTa. JKXu3HeHHBIN
LUK IPOEKTA U eT0 OCHOBHEIE (ha3bl. OKpy)KeHHE MPOEKTa. Y YaCTHUKH MPOEKTa
/JIex/

Kp, Ox3amen

WHANBUYATBHBIA/TPYIIIOBON OMpoc (06CYKAEHHUE) IO U3yUEHHOMY MaTepuay.
Mp/

Kp, Ox3amen

CaMocTosATeNbHOE H3YUeHHUE YaCTeH JUCIUTUTUHBI H PEIICHNE TPAKTHYSCKIX
3aJlaHAi TI0 TeMaM JuctuIuuHbl /Cp/

Kp, Ox3amen

Opranu3aiysi ynpaBieHus mpoekToM. PykoBoauTens npoekra. Komanna
npoekra. OpraHu3alMoOHHbIE CTPYKTYPBI IIPOEKTA
/JTex/

Kp, Dx3amen

WHAMBUAYaTbHBIA/TPYIIIOBON OMPOC (0OCYKIACHHUE) MO U3yICHHOMY MaTepHay.
Pewenue 3anau
Mp/

Kp, Ox3amen

CaMocCTOsATENbHOE U3YUEHHE YaCTeH AUCIUIUTUHBI M PEIICHNE MPaKTHYSCKHX
3aJlaHui TI0 TeMaM JUucIHIUTHHbL /Cp/

Kp, Ox3amen

1.2

IIponeccr ympapieHus npoekramu /Tema/

Kp, Ox3amen

1.2.1

Wunnuanuzanus npoekra. CoaeprkaHue mpolecca MHULMAIU3aliy IPOEKTa.
IIpenBapuTenbHBIH aHATH3 TPOEKTHOH unen. OneHka 3pHeKTHBHOCTH IPOSKTOB
/Jex/

Kp, Ox3amen

122

WuauBuayanbHBIA/TPYIIIOBON YCTHBIN OMPOC (0OCYKICHUE) MO U3YIEHHOMY
MarepHany.

Pemenne 3anau

Mp/

Kp, Ox3amen

1.2.3

CamMocTosITeTbHOE U3YYEeHHE YaCTel JUCIUILIMHBI U PEIICHHE PAKTHYECKUX
3aJlaHui TI0 TeMaM JTUCIHIUTHHEL /Cp/

Kp, Dx3amen

1.2.4

ITnanupoBanue npoekra. OCHOBHBIE 33/1a41 IUIAHUPOBAHUES [IPOEKTA.
[TnanupoBanue conepskanus npoexra. Vepapxumdaeckas cTpykTypa paborT.
Kanennapnoe nnanuposanue. IlnanupoBanue 3atpar

/JTex/

Kp, Ox3amen

1.2.5

WHAMBUIYanbHBIA/TPYIIIOBON YCTHBIN OMPOC (0OCYKICHHUE) MO U3YICHHOMY
MaTepuay.

Pemenue 3amau

Mp/

Kp, Ox3amen

1.2.6

CaMocCTOSATEeNbHOE U3YUeHHUE YaCTeH JUCIUILTUHBI M PEIICHUE MPAKTHYSCKIX
3aJlaHui TI0 TeMaM JTucIHIUIHHbL /Cp/

Kp, Ox3amen

1.2.7

HcnonHenue, KOHTPOIIb U 3aBepiieHue nmpoekra. OpraHu3arist HCIIOTHECHUS
npoekTa. MOHUTOPHHT M KOHTPOJIb MPOEKTA. YTIPaBICHUE H3MCHEHUSIMH.
3aKpbITHE MTPOEKTA.

/JTex/

Kp, Ox3amen




1.2.8

WHauBHIya bHBIH/TPYIIIOBOH YCTHBI onpoc (00CyXKIeHUE) 10 U3yIeHHOMY
MaTepuay.

Pemenue 3anau

Mp/

Kp, Ox3amen

1.2.9

CaMOCTOSTEIbHOE H3YUCHUE YaCTel TUCIUILIHHBL M PEIICHUE MPAKTHUCCKIX
3alaHui 0 TeMaM JTuciuIuiuHbl /Cp/

Kp, Dx3amen

13

OyHKIMOHATBHBIC 00JIaCTH yIpaBlieHus npoekramu /Tema/

Kp, Ox3amen

1.3.1

YHpaBJ'IeHI/IC PUCKaMHU IIPOCKTA. Tlonsitue HCEOIIPCACIIHHOCTH U PUCKA.

Knaccmbm(aum{ IMPOCKTHBIX PUCKOB. Hpoueccm YiipaBJICHUS pUCKAMH IIPOCKTA.

AHanus3 1 oIleHKa prCKOB mpoekTta. CTparerus pearnpoBaHus Ha PUCKU
MPOEKTA.
/JTex/

Kp, Ox3amen

132

WHAMBUIYanbHBIA/TPYIIIOBON YCTHBIN OMPOC (0OCYKICHUE) MO U3YICHHOMY
MaTepuay.

Pemenue 3amau

Mp/

Kp, Ox3amen

133

CaMocCTOSATEeNbHOE U3YUEHHUE YaCTeH JUCIUILTUHBI M PEIICHUE MPAKTHYSCKIX
3aJlaHAi TI0 TeMaM JucHIuIHHbL /Cp/

Kp, Ox3amen

1.34

VYnpasneHue 3aKylnKaMu IpoeKTa. YIIPaBICHUE 3aKyIKaMU: OCHOBHBIE
ceenenust. [lnannpoBanue 3aKymnok. Beioop mocTaBIIUKOB.
AIMUHHCTPHPOBAHUE U 3aKPBITHE KOHTPAKTOB.

/JTex/

Kp, Ox3amen

1.3.5

VHIuBHIYyaTbHBIH/TPYIITOBOH YCTHEIH onpoc (00CyKIeHHe) 10 H3yIeHHOMY
MaTepuany.

Pemenue 3amau

Mp/

Kp, Ox3amen

1.3.6

CaMmocTosATeNbHOe H3YUeHHEe YacTel UCIUILTUHBI H PEIICHNE TPAKTHYSCKIX
3aaHui TI0 TeMaM JTucHUILIHHEL /Cp/

Kp, Ox3amen

1.3.7

VYpasiieHHe KOMMYHHUKaUUsIMHU poekTa. OCHOBHBIE MOJIOKEHHS 110
YIPaBIEHHUIO KOMMYHHUKAIIUAMH TpoekTa. Kiaccupuxarys KoMMyHUKAIHH.
[TmannpoBaHne KOMMYHHUKAIIH. MeTOIbI M KaHAJIBI PACIIPOCTPAHCHUS
nHpOpMaAnUN

/JTex/

Kp, Ox3amen

1.3.8

MHauBuAyabHBIN/TPYIIIIOBON YCTHBIN OMpoc (00CYXKIEHUE) 110 H3YYCHHOMY
MaTepuay.

Pewenue 3amau

Mp/

Kp, Ox3amen

139

CaMocTosITeTbHOE U3yYeHHE YacTel UCIUILIMHBI U PEIICHHE PAKTHYECKUX
3aJlaHui TI0 TeMaM JTUCIHIUTHHEL /Cp/

Kp, Ox3amen

1.3.10

®uHaHCHPOBaHKE MTPOESKTOB. MICTOUHUKY (PHHAHCHPOBAHUS MPOEKTOB.
IIpoexTHOE prHAHCHPOBaAHHE.
/Jex/

Kp, Ox3amen

1.3.11

WuauBuayanbHBIA/TPYIIIOBON YCTHBIN OMPOC (00CYKICHUE) MO U3YIEHHOMY
MarepHany.

Pemenne 3anau

Mp/

Kp, Ox3amen

1.3.12

CaMOCTOSTENIPHOE H3YYCHUE YaCTel TUCHUILTHHBL M PEIICHHE IPAKTUICCKUX
3aJlaHUi TI0 TeMaM JTUCIHMIUTHHBL [1oAroTOBKa K KOHTpOJbHOU padote. /Cp/

Kp, Dx3amen

2

Paznes 2. IIpomekyTOUYHBIH KOHTPOJIb

2.1

KonTtponsHas padota /Tema/

Kp

2.1.1

BeinonHenue KOHTpoIbHOU padoThl /KoHTp.pabd./

Kp

3

Paznen 3. [IpomexxyrouHas aTrecTamus

3.1

Dx3amed /Tema/

6 0

DK3aMeH

3.1.1

IoaroroBka k sK3aMeHy /DK3aMeH/

6 35.65

DK3aMeH

3.1.2

KonrakrHas pa6ota c IIIC /KoPa/

6 0.35

DK3aMeH

[Ipumeuanne. @opmbl KOHTpOIA: DK — 3K3aMeH, K- koHTponbsHas pabora, Ko- koHTponbsHEIH onpoc, C3- cemecTpoBoe 3aganue, 3-3aueT, OI1
-0TYeT M0 NpakTHKe, 31-3a1anue, P-pedepar.

5. ®OHJ OLIEHOYHbBIX CPEJICTB

OrmeHOYHBIE CpEACTBAa IUIAHMPYEMBIX pE3yIbTaToB o0Oy4eHHs IpeAcTaBieHBl B Buae (oHIOB oreHouHbIX cpencts (POC),
pa3pabOTaHHBIX B COOTBETCTBUM C JIOKAJbHBIM HOPMATHBHBIM akTOM yHuBepcutera. P@OC MoxeT OBITh NpeAcTaBiIeH B
[Tpunoxxenun x paboueit mporpamme.




Iepeyenb komIieTeHIMH, (POPMHUPYEMBIX B PE3YJITATE OCBOCHUS AUCLUILINHBL:

VK-2. CnocobeH onpenensaTs Kpyr 3a31ad B paMKax [MOCTABICHHOM 1I€N U BEIOMPATh ONTHMAaJIBbHbBIE CIOCOOBI MX PELICHHUS, HCXOAS
U3 ICHCTBYIONIUX IIPABOBBIX HOPM, HMEIOIIUXCS PECYPCOB U OTpaHUUCHUI

OIIK-2. Criocoben ocymecTBIATs cO0p, 00pabOTKy M CTATUCTUYIECKUI aHATHU3 JaHHBIX, HEOOXOAUMBIX JUIS PEIICHUS
HOCTaBJIEHHBIX SKOHOMHYECKHX 33124

ITK-1. CnocobeH cobpaTh, IpOaHATM3UPOBATE HCXOAHBIE TAHHBIE, HEOOXOIMMBIE JUTS IIPOBENICHNS PACYeTOB SKOHOMHIECKUX
THoKa3aTelel, XapaKTepU3yIOIHX IS TeIbHOCTh OPraHu3aIun

IToxaszarenu u KpUTEPUH OLIEHUBAHUS KOMIIETEHLIUI:

YK-2.1. 3HaeT COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3a/1a4, 00€CIICUNBAIOIINX TOCTHKCHUE ITOCTABICHHOH 11T, UCXOMS U3
JeHCTBYIOIINX MIPABOBBIX HOPM; KOHTposupyeMsle Temsl 1.1 - 1.3, 2.1, 3.1; orieHo4YHBIE CpeacTBa - OIPOC, KOHTPOIBbHAS paboTa,
9K3aMeH.

VK-2.2. YMeer onpenensaTs pecypcHoe oOecTiedeHre U JOCTIKEHNS ITOCTaBICHHOH [IeJTH; KOHTpoJupyeMble Temsl 1.1 - 1.3, 2.1,
3.1; olLICHOUYHBIE CPEAICTBA - OIIPOC, KOHTPOJIFHAS paboTa, SK3aMeH.

VK-2.3. Brageetr HHCTpyMEHTapHeM OLIEHUBAHUS BEPOATHBIX PUCKOB U OTPAaHMYEHUH B PELLICHUH TIOCTABJICHHBIX 3aJ[ay, a TaKkxKe
METOJIaMH1 MPOTHO3MPOBAHUS OKUIAEMBIX PE3YJIBTATOB PEIICHUS MOCTABICHHBIX 3a/1a4; KOHTpoJupyemble Tembl 1.1 - 1.3, 2.1, 3.1;
OILICHOYHBIE CPEICTBA - OIIPOC, KOHTPONIbHAs paboTa, SK3aMeH.

OIIK-2.1. 3HaeT METOBI MOKCKA M CUCTEMATH3AIMU HH(OPMAIIUU 00 3KOHOMHYIECKHUX MPOoLeccax U SBICHUSAX; KOHTPOIUPYEeMbIe
temsol 1.1 - 1.3, 2.1, 3.1; olleHO4HBIE CPEACTBA - OMPOC, KOHTPOJIbHAS paboTa, SK3aMEH.

OIIK-2.2. YMeeT HCHOB30BaTh COBPEMEHHBIH HHCTPYMEHTapHi MHTEIUIEKTYaIBHBIX HHPOPMAaIHOHHO-aHATUTHYECKUX CHCTEM
IIPY PELICHUU SKOHOMHUECKUX 3a]1a4; KOHTponupyemMble TeMbl 1.1 - 1.3, 2.1, 3.1; olleHOYHBIE CPENCTBA - OIPOC, KOHTPOJIbHAS
pabota, dK3aMeH.

OIIK-2.3. Bnaneer merogamu coopa, 00pabOTKH 1 aHAJIN3a JaHHBIX, HEOOXOJUMBIX JUIS PEIICHHUS IIOCTaBJICHHBIX SKOHOMUIECKHX
3aj1a4, C NCIIOJIB30BAHNEM COBPEMEHHOTO HHCTPYMEHTAPHS M MHTEIUIEKTYaIbHBIX HH(POPMAIMOHHO-aHATMTHIECKIX CHCTEM;
KOHTponupyemsle TeMsI 1.1 - 1.3, 2.1, 3.1; oneHOUHBIE CpPeACTBa - ONIPOC, KOHTPOJIbHAs paboTa, FK3aMeH.

I1K-1.1. 3HaeT ocHOBHBIE METO/BI cOOPA, aHATHM3a UCXOIHBIX JAHHBIX, HEOOXOAMMBIX /ISl IPOBEJCHHUS PACUETOB IKOHOMUYECKHUX
MOKa3aTesel, XapakTepu3YIOIIUX AesITeIbHOCTh OpraHu3alui; KoHTpoiupyemble TeMsl 1.1 - 1.3, 2.1, 3.1; onieHouHbIE cpeacTBa -
oIpoc, KOHTPONbHAs paboTa, FK3aMeH.

[IK-1.2. YMeeT nosnp30BaThCs OCHOBHBIMU METOIaMH cOOpa, aHaIM3a UCXOIHBIX JaHHBIX, HEOOXOAUMBIX ISl POBEJCHHUS PAacueTOB
9KOHOMHMYECKHX MMOKA3aTeNeH, XapaKTepU3YIOIIUX AeATeIbHOCTh OpraHU3alui; KOHTpoiupyemblie Temsl 1.1 - 1.3, 2.1, 3.1;
OILICHOYHBIE CPEICTBA - ONIPOC, KOHTPOINIbHAs paboTa, SK3aMeH.

[1K-1.3. Brageet HaBbIKaMu cOOpa, aHAIM3a UCXOIHBIE JaHHbBIE, HEOOXOAUMBIX JUIS IPOBEICHUS PACIETOB SKOHOMUYECKHX
MOKa3aTeNeH, XapaKTepU3YIOIIUX AeSITeILHOCTh OpraHU3allui; KOHTpoiupyemble TeMbl 1.1 - 1.3, 2.1, 3.1; onleHO4HbIE cpeAcTBa -
orpoc, KOHTPOJIbHAs paboTa, SK3aMeH.

Ilepeuenp yueOHO-METOANYECKOTO 0OECTIEUEHHS ISl CAMOCTOSITEIbHON pabOThl 00YJaIOMIUXCS 110 TUCIUTUINHE
HanmeHoBanue u3ganus Ui CaMOCTOSTEIEHOM JocTtym pecypca
paboThI 00YJArONITUXCS TIO AUCITUTUTHHE

MeTtoauvecke peKoOMeH1alluu 00y4aroIIUMCs 10 Kadenpa, UBL] (MAuC)
OpraHU3aIH CAaMOCTOSTEIBHON YIeOHOT,

y4eOHO-UCCIIeIOBATEILCKON 1

HAY4HO-UCCIIeI0BATEILCKON paboThI /

M-Bo oOpa3oBanus 1 Hayku Poc. deneparyu,

Bonrorp. roc. TexHu4ecKHid. yH-T ; COCT.

O. B. Makcumuyk, H. 1. Bopucosa,

A. C. ConosbseBa. — Bourorparn :

BoarI TV, 2018. — 58 c.

Metoanyeckue peKOMeHIaIMK 00YJaloIUMCS 110 Kadenpa, UBL] (MAuC)
MOATOTOBKE HAYYHOTO J0KIana, pedeparta,

acce / M-Bo oOpa3oBanus 1 Hayku Poc.

®enepanun, Boarorp. roc. TeXHUYECKUH. YH-T ;

coct. O. B. Makcumuyk, H. 1. Bopucoga,

A. C. ConoseseBa. — Bomnrorpan : BonrI'TY, 2018. — 17 c.

PeiiTHHIOBBII KOHTPOJIb U3YUEHUS AUCLUIUIMHBI OCHOBaH Ha AelcTByromeM B Boarl TV IlonoxeHnn o CKBO3HOW peUTUHIOBOM
OLIEHKE 3HaHUH CTYJEHTOB.

Onenka ocymiectsisiercs o 100-6ayuTbHOM 1TKae; Ipy 3TOM OIIeHKa TEeKYIIeH ycrieBaeMocTH B cemectpe — 41-60 6amios.
CryneHT, BEITOTHUBIINH Bce yueOHBIC MOPYUeHUS U HaOpaBIINii B ceMecTpe He MeHee 41 6ama, HomycKaeTcs 1o K3aMeHa.
Onenka Ha 3k3ameHe — 20-40 6amioB, KOTOpbIE CYMMUPYIOTCS C OajslaMu ceMecTpa.

B urore cTyneHT, nomy4auBImmii He MeHee 61 Oaita, cauTaeTCS aTTECTOBAaHHBIM. Y cTaHOBIeHHas [1ooskeHreM MIKaia OIeHOK:
61-75 — COOTBETCTBYET OLIEHKE «YAOBJIECTBOPUTEIILHO;

76-89 — «xopo1oy;

90-100 — «OTIAMYHON.

Kpurepun u nikana oleHUBaHUS 110 OLICHOUHOMY cpeAcTBY —«Ompocy (cobecemoBaHue B YCTHBIM MITH MHCBMEHHBIH opMme)




IIIkana orieHMBaHUS
(uHTepBan 6amuioB) KpuTtepuu oleHUBaHHS

18-20 OTBETHI Ha BOIPOCHI 1O pa3/ieiaM TUCIHIUTHHBI BHITOJHEHBI HA BHICOKOM ypoBHE (oTBeTHI Ha 90-100% mpaBHIBHEIC)
15-17 OTBeTHI Ha BOIIPOCHI 10 pa3fenaM JHCHUIUIMHBI BEIOIHEHB! HA XopomieM ypoBHe (0oTBeTI Ha 70-89 % mpaBmuibHBIE)
11-14 OTBeTHI Ha BONPOCHI 0 pa3fenaM AUCIUILUIMHBI BBIMOIHEHBI Ha yHIOBIETBOPUTENBHOM YpoBHE (0TBeThl Ha 50 -69 %
MPABUJILHBIE)

0-10 OTBeTH! Ha BOTIPOCHI IO pa3fenaM AHUCIWIUIMHBI BBITOJHEHBI HA HEYAOBICTBOPUTEIFHOM YPOBHE (OTBETHI IPaBHUIIGHEIC

MeHee ueM Ha 50 %)

Kpurepnu 1 mkana OIeHUBaHU [0 OLEHOYHOMY cpecTBY «KoHTposbpHas paboTay

[Tkana onenuBanus (nHTEpBaI OamoB)  Kpurepuii oneHnBaHMSA

40-45 KonTpomnbHast paboTa BBIIOIHEHA Ha BEICOKOM ypOBHE (pacueT BBINOIHEH Oe3 omubok, oTBeTsl Ha 91-100% Bompocos,
3aJ]aBaeMbIX B IIPOIIECCE 3AIIUTHL, IIPABUIIEHEIC)

37-39 KonTtponpHas paboTa BBITOJHEHA Ha XOpOIIeM YpOBHE (MMEIOTCSI HEe3HAUMTENbHbBIC 3aMeYaHus, OTBETH Ha 76-90%
BOIIPOCOB, 33/1aBa€MbIX B ITPOIIECCE 3AIIUTHI, IPABUIBHBIE)

36-38 KonTponbHast paboTa BBIIIONHEHA Ha YIOBICTBOPUTEIEHOM YpOBHE (paboTa B LIENIOM COOTBETCTBYET NPEIbSBISCMBIM
TpeOOBaHUSIM, HO UMEIOTCS 3aMECUYaHHsI, OTBETHI HA BOIPOCHI, 33]]aBaeMbIe B IPOIIECCEe 3aIIUTHI, MPaBHIIbHBIC B 61-75% ciydaen)
MeHee 36 KouTponpHasi paboTa BBHIONHEHA HA HEYIOBIETBOPUTEIFHOM YpOBHE (paboTa OTCYTCTBYET, BBHITIOJIHEHA C
NPUHLIUITHAIBHBIMA OTKJIOHCHUSIMU OT MIPEABSIBISCMBIX TPEOOBAHUN, UMEIOTCS CEPhE3HBIC OLIMOKH, OTBETHI Ha BOIIPOCHI,
3aJlaBacMbl€ B IIPOLIECCE 3aLIUTHI, IpaBUIbHbIE MeHee ueM B 60 %)

Kpurepun u nixana oleHUBaHUAIIO OLIEHOYHOMY CPEJCTBY — «DK3aMeH» (IIPOMEKYTOIHAs aTTEeCTAIIH)

[Tkana omeHuBaHMA (MHTEpBAI OAUIOB)  XapaKTEPUCTHKU OTBETa (BBHIMOJHEHHOTO 3aJaHHs) 00yJaromerocs
36 —40 OtBeTH Ha SK3aMCHAIIMOHHBIC BOIIPOCHI BHIIOIHEHBI Ha BBICOKOM ypoBHE (0TBeTHI Ha 90-100% mpaBUIIBHEIE)

28-35 OTBeTH! Ha 9K3aMEHAIMOHHBIE BOIIPOCH! BHIMONHEHBI Ha XopoleM ypoBHe (oTBeThl Ha 70-89 % mpaBUIbHBIE)
21-27 OTBeTHI Ha 3K3aMEHALMOHHbBIE BONPOCH! BHIIIOJHEHBI HA YIOBJIETBOPUTENBLHOM ypoBHE (0TBEThI Ha 50 -69 %
TIPaBHIIBHBIC)

MeHee 20 OTBeTHl Ha dK3aMEHAI[MOHHBIE BOIPOCHI BHITMOJIHEHBI Ha HEYOBJIETBOPUTEIHLHOM YpPOBHE (OTBETHI MPAaBUIIBHBIE MEHEE
gyeM Ha 50 %)

Bomnpocs! 1151 mpoBepku 3HaHUN IO OLIEHOYHOMY CpeACcTBY «Ompocy

Tema 1. BBenenune B ynpapieHUE IPOCKTAMU

1. OxapaKkTepu3yWTe OCHOBHBIE JTAIbl PA3BUTUSL TEOPUH U MPAKTUKH YIPABJICHUS NPOEKTaMU B Halllell CTpaHE U 3a
pyoexoM.

2. HasoBurte npusHaky NpoekTa, KOTOPHIE SBISIOTCS YHUBEPCAIBHBIMU M XapaKTEPHBI IS JIIOOOT0 MPOEKTa.

3. B 4eM coCTOAT OCHOBHBIE OTJIMYUS MPOEKTHOI'O YIPaBIEHUs OT TPAJULIMOHHOIO MEHEKMEHTa?

4. Kakue rpynmsl npoueccoB BXOAAT B CTPYKTYpPY YIpPaBIeHUs Ipoleccamu?

5. Uro o01iero y npoekTa 1 TeKyIled OlepalioHHON NesSTeTbHOCTH U YeM OHHU pa3inyarorcs?

6. B kaknx (QyHKIMOHAIBHBIX OOJIACTSX PeaIM3ylOTCsl METOJbI yIpaBieHus mpoekraMu? OxapakTepusyiiTe 3TH 00JIacTH.
7. IMpuBenuTe B KadecTBe NMpHuMepa T000H MPOEKT M aiTe eMy XapaKTepHCTHKY B COOTBETCTBHH C PA3THIHBIMHU
KIaCCH(PUKAIIMOHHBIMY TPU3HAKAMH.

8. ITpusenure npumep MeranpoekTa. OGOCHYiITEe CBOE pelIeHHe.

9. KakoBo Ha3HaueHHE CTaHAAPTOB B OONACTH YIPABICHUS MIPOSKTaMH?

10. Oxapaxrepu3syiiTe TpU IpyHIbl MEXIYHAPOJHBIX CTAaHIAPTOB B OOJACTH YIPABICHUS MPOCKTAMH.

Tema 2. IIpoueccsl ynpaBieHHUs TPOSKTaMU

L. Coopmynupyiite KpUTEPUH LIEJIETIONAaraHus IPOEKTOB.

2. Kakyro ponb B fepeBe Liesiel BBIIONHAOT 1IEIH HU3MIUX YPOBHEHU?

3. OxapaxTepu3syiiTe OCHOBHBIC I'PYIIBI OTPAaHUICHHH MPOEKTA.

4. Kakwue ¢aspl BKIIOYAeT KU3HEHHBIN MUK npoekTa? Kakue mporiecchl BKIIOYAET Kaxkaas u3 ¢as?
5. Kakne ¢axTopsl GopMHUPYIOT HajpHEe OKPYKEHHE MPOeKTa?

6. Kak BnusieT Ha IpOEKT ero ONMKHEe OKpyx)eHue?

7. Uro nmoHMMaeTcsl oA TEPMUHOM «3aUHTEPECOBAHHBIE CTOPOHBI MPOEKTa»?

8. IlepeuncauTe OCHOBHBIX BO3MOXKHBIX Y4aCTHHUKOB MPOEKTA.

9. B gem cocTosT pasnmmuns B GYHKIUAX YIPABICHUS IMPOSKTOM PYKOBOIUTENS NPOEKTa M Kyparopa?
10. OOBscHUTE, C KAKOH IeTBbI0 HEOOXOIUMO OPTaHU30BHIBATH YIIPABICHHE CTEHKXOIAEpaMu.

Tema 3. Opranusalys ynpaBiaeHUs IPOEKTOM

L. ITo xakuM KpUTEpHsAM, IO BallleMy MHEHHIO, CIIeIyeT MOAOMpaTh PyKOBOJHUTEINS MpoeKTa?

2. Coopmynupylite TpuMepHbIe (YHKIMOHAIBHBIE O0S3aHHOCTH PYKOBOIUTENS ITPOEKTA.

3. 3aBucAT MU QyHKLIMOHANBHBIE 00S3aHHOCTH PYKOBOAUTENS MPOEKTa OT BUJIA OPraHU3alMOHHOW CTPYKTYpPHI yIpPaBIECHUS
npoekroM? Eciu na, To kakum obpazom?

4. B dewm, mo BameMy MHEHHIO, COCTOST OCOOEGHHOCTH PabOTHI B MPOEKTHON KOMaHAE 10 CPAaBHEHHIO C paboToil B
TPaAUIIOHHOM (YHKIIHOHATIEHOM MOJpa3/ieIeHun?

5. JlaiiTe XapaKTepUCTUKY OCHOBHBIM IIPOLIECCaM YMpPaBICHUS KOMaHION MPOEKTa.

6. Kak ocymiecTsisieTcs: ynpaBJieHHEe MPOSKTOM B (DYHKIIHOHATBHOW OPraHU3aIlMOHHOW CTPYKType?

7. JaiiTe XapakTepUCTUKy IPOEKTHOW OpPraHU3allMOHHOM CTPYKTYpE.

8. B dem 3akirouaeTcs OCHOBHAS HJEs MOCTPOSHHUS MAaTPUUYHONW OpPraHU3allMOHHONW CTPYKTYpHI?




9.

HpOBe,HI/ITe CpaBHI/ITeHI)HHﬁ aHaJIN3 JOCTOUHCTB U HEAOCTATKOB OCHOBHBLIX BUJOB OPTaHU3aUOHHBLIX CTPYKTYpP

YipaBJICHUS IIPOCKTaMH.

10.

BBIZ[GJ'[?[IOT HCCKOJIBKO THIIOB ManI/ILIHOI‘/‘I OpFaHHSaHHOHHOﬁ CTPYKTYPHI. C(I)OpMyJ'[PIpyﬁTe NPUHOUIIMAIIBHOC pa3iniune

3THX THIIOB.
Tema 4. MHuLManu3anus mpoeKTa

R

10.

OxapakTepu3yiiTe OCHOBHBIE JTAIlbl MHULIUALUN MPOEKTOB.

HasoBute BO3MOXXHBIC MPUYWHBI HHALIHALINH IPOCKTOB.

Ilepeuncanure OCHOBHBIE 2JIEMEHTHI IPOEKTHOrO aHanu3a. KpaTko oXapakTepusyiTe Ka)K[blil 2JIEMEHT.

B uem cocTosT OCHOBHBIE 3a/1a4U ITPOEKTHOTO aHamHu3a?

B dewm, Ha Bamm B3TIIAN, 3aKII0YaeTCs Ha3HAUYEHHE yCTaBa MpoeKkTa?

Kakue pasgens! SBISIOTCS 00S3aTEIBHBIMU JUIS YCTaBa MPOEKTa?

Kakum 006pazomM MOXKHO OCYIIECTBUTH BHIOOp Hamboliee MepCreKTUBHOM MPOeKTHON naen?

HazoBute ocHOBHBIE BB 3()(EKTHBHOCTH MPOEKTOB.

Kakne MeToqs! OIeHKN SKOHOMHIYECKOH 3¢ dekTHBHOCTH TpoeKTa BBl 3HaeTe?

IMogemy mpu olieHKE SKOHOMUYECKOH 3((EKTUBHOCTH MPOEKTAa HEOOXOIAUMO IUCKOHTUPOBATH JCHEKHBIC MOTOKU?

Tema 5. [lnannpoBaHre MpoeKTa

e o e

9.
10.

ChopmynupyiiTe OCHOBHBIE 3a/Ia4H TUIAHMPOBAHUS MPOESKTA.

B geM 3akirouaercs MpoLECC IIAHUPOBAHUS COACPIKAHUs MPOEKTa?

KakuMu npuHIMDAMH HEOOXOAMMO PYKOBOACTBOBAThCSA MpPU (GOPMHUPOBAHUM HUEPAPXUUECKON CTPYKTYphl padboT?
YKaXure OCHOBHBIE 3a/laul KaJIEHAAPHOTO IUIAHUPOBAHUS.

Kak MOXHO COKpaTHUTh AIUTEIBHOCTH MPOEKTA?

Kakue rpaduyeckue MeTonpl KaleHAAPHOTO MJIaHUPOBAHMS BBl 3HaeTe?

Kak Hannuue neUIMTHBIX PECypCcOB MOXET MOBJIHATh HA PACIHCAHUC MPOCKTA.

BaMm nopy4wnnu copMupoBaTh 0a30BbIi TUIAH MO CTOMMOCTH. KakoBbI Bamy JeicTBUS?

C mOMOIIBI0 KaKUX METOHOB MOXHO OLICHHTh CTOMMOCTH IpOeKTa?

B dem 3akirouaroTcst OTIAMYUS CMETHI U OI0JKeTa MpoeKTa?

Tema 6. I/ICHOHHCHI/Ie, KOHTPOJIb U 3aBEPIICHUEC ITPOCKTA

e ol e

9.
10.

OxapaxTepu3yiiTe OCHOBHBIE I'PYIITEI IPOLECCOB UCTIONHEHHS IPOSKTOB.

HasoBure oCHOBHBIE (DYHKITHM CHCTEMbI KOHTPOJS MPOEKTA.

ITepeunciaure OCHOBHBIE OOBEKTHI KOHTPOJISI B IIPOEKTE.

Kaknmu coobpakeHusIMA HEO0OXOANMO PYKOBOJICTBOBATHCS TIPH NPHHATHU PEUICHHSI O BHECCHUH M3MECHEHHS B MPOEKT?
Kakum 00pa3oM OCyIIECTBISIETCS MPOIECC YIPaBICHNUS N3MEHCHUSIMH?

B uyeMm cocTouT HazHaYEeHHE MPOLECCOB 3aKPBITHS MPOEKTA?

Kaxoit JOKyMEHT SBIISICTCS 3aKJIIOUUTEIBHBIM B IIPOEKTE?

ITogeMy HyXHO HW3BIEKaTh YPOKH IPOEKTa?

C xaxo#t nensto GopMUpyeTCs apXUB MpoeKTa’?

Kaxwue mpouesypsl Hy>KHO BBIIIOJIHHUTB, YTOOBI 3aKPbITh KOHTPAKTHI MPOEKTa?

Tewma 7. YnpasneHue puckamu IpoeKkTa

©X NN R LD =

10.

Uro Takoe puck?

B uem 3akirovaeTcs pasHHIA MEKAY PUCKOM M HEOIMPEAEICHHOCThIO?

OOBsICHUTE CBA3b MEXIY HEOIPEACICHHOCTRIO U PHCKOM.

Kakne moaxompl UCIONB3YIOTCS ISl KIIaCCU(DUKAITIA PUCKOB?

B yem 3akirouaercs cofep)kaHue BCEX OCHOBHBIX MPOLIECCOB YNPABICHHUS PUCKaMH?

KakoBa menp mnporiecca UICHTUPHUKAIIMNA PHCKOB?

OxapakTepu3yiiTe OCHOBHBIE METOJIbl aHAJIN3a PUCKOB.

Kakwne ctparernu pearnpoBaHus Ha PUCKH HCIIONB3YIOT KOMITAHUH TIPH PEANU3alUH MPOSKTOB?

Yro Takoe CTpaxOBaHHE PUCKOB M KAaKUM 00pPa30M MOXKHO HCIIOIB30BATh 3TOT METOJ PearkpOBaHUs?
B dewm 3axirouaercs crpaterus CHWKeHHs pucka? [IpuBenute mpuMepsl ee peaan3aliH.

Tema 8. YnpapneHue 3aKylkaMu IpoeKTa

L.

9.
10.

ITo xaxuM mpUYMHAM PYKOBOJUTENH MEpeNaroT 4acTh paboT MO MPOEKTY CTOPOHHUM OpraHU3alUsAM?

IToyemy TOpru sIBASIOTCSI OCHOBHBIM BHJIOM OPraHU3allMU 3aKyNOK MPU BBIMTOTHEHUU NPOEKTOB?

Ilouemy uHOrAa PyKOBOIUTENN KOHTPAKTOB MPENIOUYUTAIOT UCIONB30BATh MPSMbIE 3aKyIKU?

KaxkuMu BUJaMM KOHTPAKTOB MOI'YT PErYJIUPOBATHCS OTHOLICHMS 3aKa3uMKa U IOCTaBHMKa? B deM pasznuuus 3THx

B dem cocTosT 1ocTOMHCTBA KOHTpaKTa ¢ (PUKCHPOBAHHOM LIEHOH?

Kakne xpuTepuu cienyeT yU4UTHIBATh MPH BBIOOPE MOCTABIIUKA?

B uem 3akmrouaercs Ha3HaueHHE OQepThI?

Kakue mMeToapl HCTIONB3YIOTCS IS OILICHKH odepT?

B uewm 3akirouaercs conepikaHue METOAa PEUTUHIOBOM OLIEHKH MPEJIOKEHH?
Kakwne 3ama4n pemarTrcss B paMKax MpoIeaypsl aIMUHICTPUPOBA HUSI KOHTPAKTOB?

Tema 9. YnpaBneHne KOMMYHUKAIMAMU MPOEKTA

Nk v~

JlaiiTe onmpezneneHre KOMMyHHKALUsAM B IPOEKTE.

Kakne Moryr cymecTBoBaTh KOMMYHHKAIIHOHHBIC Oaphephl TIPH peaTi3ailiy IPOSKTOB?
UYro Takoe ympaplIeHHE KOMMYHHKALUSIMU HpoeKTa?

Kakue npoleccsl BKIIIOYAeT ynpaBlIeHHEe KOMMYHUKALUSAMU?

ITo xakuM mpHU3HAKaM MOXKHO KJIACCH(HINPOBATh KOMMYHHKAIIHH?

B geM 3akirouaeTcs IpoLECC IIAHUPOBAHUS KOMMYHUKAIMNA?

Kakoil 1okyMeHT sBIIsieTCs pe3yJlbTaTOM IUIAHUPOBAHHUS KOMMYHUKALUI?




8. Ha3oBute OCHOBHBIE TPYNIIBI METOAOB PACIPOCTPAHEHHS MH(GOPMAIUU O MIPOEKTE.

9. Kaxue cymecTByloT KOMMYHUKAMOHHBIE KaHAJIBI Ul PACIPOCTPaHEHUsI HHYOPMALUK O MpOeKTe?

10. HasoBurte npenmymiecTBa U HEZOCTATKH JIMYHOTO OOIICHUS M 3JIEKTPOHHOHN MOYTHI KaK KaHAJIOB PACcTIPOCTPAHEHUS
HIpPOEKTHOH nH(popManuy.

Tema 10. ®uHaHCHpPOBaHUE MTPOEKTOB

1. IIpenocrasienune cpeAcTB uist GUHAHCHPOBAHUS MAJIONPHOBUIBHBIX MM HEKOMMEPUYECKUX MPOEKTOB, 3aKa3UHKH
KOTOPBIX HIMEIOT BO3MOXXHOCTh IIOTACHTh KPEIWTHI 32 CUET APYTUX (PUHAHCOBBIX MOCTYIIIICHHUH.

2. Henoctaroynas HafeXHOCTh BBIIAHHBIX MO TPOEKTY TapaHTHH.

3. BrIcoKast 4yBCTBUTENBHOCTD NPOEKTa K BHEHIHUM (hakTopam.

3. [epeuncianuTe OCHOBHBIE MPEHMYIECTBA M HEIOCTATKH AKIIOHEPHOTO (PMHAHCHPOBAHUS IPOCKTOB.
4. B xaxmx hopmax MOXKET OCYIIECTBIATECSA JOITOBOE (PMHAHCHPOBAHHE NPOECKTOB?

5. B uem 3akm04aroTCsl OCHOBHBIE JOCTOMHCTBA MHBECTUIHOHHOTO OAHKOBCKOTO KpeauTa Kak (opMbl (PHHAHCUPOBAHUS
npoekra’?

6. Kakyio ponb urpaer Mu3uHT B (GMHAHCHPOBAHUH IIPOCKTOB?

7. Kakue npoekTsl, MO BallleMy MHEHHIO, MOTYT ()MHAHCHPOBAThCS U3 OFOJKETHBIX UCTOYHHUKOB?

8. B uem 3akimoyarorcst ciennuyeckre 0COOEHHOCTH MPOEKTHOrO (PMHAHCHPOBAHMS?

9. Kakne cymectByroT GopMBI MPOeKTHOTO (PUHAHCHPOBAHUSA?

10. B uem 3aximrouaercs muest IPOEKTHOTO (hMHAHCHPOBaHHA 0e3 perpecca Ha 3aeMINUKa?

ITpuMepHBIH TIepeueHb TeM KOHTOJIBHOM padoThI

1. bazoBas kmaccuuKaIys MpoeKTOB.

2. OcnoBHoe conepkanne [OCT P 54869-2011 IIpoexTHbIi MeHeKMEHT. TpeOoBaHH K YIIPABIECHHIO IPOEKTOM.

3. Ocnognoe coaepkanre TOCT P 54870-2011 IIpoexTHbIH MeHeKMEHT. TpeOOBaHMsI K YIIPABICHUIO TIOPTHENIeM POSKTOB.
4. OcuosHoe conepxanne [OCT P 54871-2011 ITpoekTHbIi MeHeHKMEHT. TpeOoBaHMS K YIIPABICHUIO TPOTPaMMOM.
5. OcHoBHOE comepxkaHue PykoBoCTBa K CBOY 3HaHMUII IO ympasieHuro npoekramu (PykoBonctso PMBOK®) — gersepToe
U3JaHHe.

6. OCHOBHBIE CTaHAAPTHI YIIPABIECHHS IPOEKTAMHU.

7. JKu3HeHHBIN UK ¥ a3kl MPOSKTa B COOTBETCTBUU C PYKOBOJCTBOM K CBOJY 3HAHHUH I10 YIIpaBlIeHHIO poekTaMu (PykoBoacTBO
PMBOK®) — geTBepToe u3gaHue.

8. PazHuna Mex 1y MpoeKTHOH U ONepalioHHON AeSTEIbHOCTBIO.

9. CBsI31 MEX/Ty YIIpaBICHHEM ITPOCKTAMH, YIIPAaBICHHEM ITPOTpaMMaMHK U YIIPABICHAEM MOPTHEIIMH.

10. IIpouecchl yrpaBiaeHUs HHTETpaluei IpoeKTa.

11. IIpouecco! ympaBiaeHus: CpPOKaMU MPOEKTa.

12. IIpoueccel ynpapiaeHus COAEPKaHUEM MPOEKTA.

13. O630p METOIOIOTHI TPOSKTHOTO YIPABICHHUS.

14. IpuHIUIET yIpaBIeHUs TOPTdereM IPOEeKTOB.

15. OcHOBHBIE MPUHIKIBI OPraHU3ALUH YIPABIEHUS IPOEKTaMU

16. Opranu3anys IPOEKTHOTO YIIPaBJIEHHS B OpraHax Biactu PO.

17. Ilonxonpl K CTPYKTYPUPOBAHUIO IIPOEKTA

18. [IpuHIuIb GOPMUPOBAHUS TPOESKTHBIX KOMaH]I.

19. TMoHsaTHE IPOSKTHBIN OQHC.

20. ITonxobl K yIpaBIEHUIO CTOMMOCTBIO IPOEKTA.

21. INoaxoas! K MIAaHHPOBAHUIO PECYPCOB MPOEKTA.

22. IlocnenoBaTeABHOCTD OCTPOEHHS TpaduKa CTOMMOCTH U BPEMEHHU BBIMOIHEHUS [TPOEKTA.

23. OCHOBHBIE CIICHAPUH YIPABICHUS OTKJIOHCHUSAMH I10 ITPOCKTY.

24. OCHOBHBIC 3TAIIBI Pa3pabOTKK OMOPHOTO IJIaHa IIPOEKTa

25. OHOBHBIE ATAITBl U3MEPEHHS] U OLEHKH COCTOSIHUS M X0/1a BHIIOJIHEHUS paboT

26. Yrpasnatomue komnanuu. CTpykTypHble Moaenu. [IpuHuuns! qercTsus.

27. OpraHu3anuoHHas TCPYKTypa yrpapistonieii komnaauu. Cdepa nesITeTbHOCTH.

28. PernoHanbHbI CTpOUTENBHBIN KoMIutec. [IpobneMsl (hyHKIMOHHPOBAHUS U PA3BUTHUSL.

29. TIpoeKTH-OpUEeHTUPOBaHHBIE ()OPMBI YIIPABICHUS CTPOUTEILCTBOM.

30. OTedecTBEHHBIE U 3apyOeKHBIE IIPOTPAMMHEIE CPEJICTBA YITPABICHHS IIPOCKMH.

[Ipumep TUMOBBIX BOIIPOCOB MO pa3zenaM JUCHUILIMHBI 10 OLIEHOYHOMY CPEACTBY «DK3aMeH»

IIpomesxyTodHas aTTeCTAIVs 10 TUCIUILIHNHE — SK3aMEH — IPOBOANTCS B BU/IC OTBETOB HA BOIIPOCHI M PEIICHHE 3aJa4H.
OK3aMEHAIMOHHBIN OHJIET BKIIIOYACT ABA TEOPETHUECKUX BOIIPOCa MO pa3zenaM JUCIHUILIMHEI U OAHY 3a1a4dy. Bpems moaroroBku —
90 MUHYT.

[TpumepHBIii TepedeHb TEOPETHISCKUX BOIPOCOB /TSI HOATOTOBKH K AK3aMEHY:

1. laTb onpeneneHue NOHATUIO «YIPaBICHUE)

2. OcHOBHbIE (PYHKLUU YIIPaBICHUS

3. MeTonbl ynpaBiaeHHs U UX CYIIHOCTb

4. Ucropus BOZHIKHOBEHHS AUCIAIUIMHEI « Y IPaBJICHHE IPOSKTOMY

5. Kakue cymecTByI0T npoeccuoHaIbHbIE aCCOIMAIMH 3a pyOexoM U B Poccun, 00BbeqUHSIONINE CIIEIHANTNCTOB MO YIIPABICHHUIO
MpPOEKTaMU U OMpeAENAOINe CTaHAAPTHI

6. Kakue cymecTByIOT CTaHAAPTHI B 00JIaCTH YIIpaBiIeHHs npoekTamMu B Poccrn u 3a pydesxoM

7. IloHATHE U IPU3HAKY IPOEKTA

8. Knaccuduxanus npoekTos




9. IlonATHE U CYIHOCTH YIPABICHUS IPOCKTAMH

10. ITpoueccs yrnpapieHus IPOSKTAMH, CBSI3aHHBIC C 00JACTIMU 3HAHUIA IIPOSKTHOTO MEHEKMEHTA
11. )Ku3HEeHHBIH UK TPOEKTa

12. CymrHoCTh pa3paboTKy KOHIIEIIHY MPOEKTa

13. HauanbHas ( mpeAbIHBECTULIMOHHAS) (Daza MpoeKTa

14. Opranu3zanvoHHbIE CTPYKTYPhI YIIPABICHUS IPOEKTOM

15. YuacTHUKH MpOEKTa.

16. [Tonarue oduca u ero UICOIOTH

17. Mapketunr npoekta. CoBpeMeHHasi KOHLEILHsI MapKETUHIa B YIIPABICHUU IPOEKTOM
18. CocTaB 1 MOPSIOK Pa3pabOTKH MPOSKTHOHN TOKYMEHTAIHU

19. DkcnepTuza npoekra. OOIIKE MOIOKEHHS

20. IIpunuuns! 3¢ PeKTUBHOTO yIpaBlieHHs BpeMEHEM

21. CoctaB 1 aHanu3 (HakTOPOB MOTEPh BPEMEHU

22. ®opMBl KOHTPOJISL IPOU3BOAUTENBHOCTH TPYyIa

23. Pecypcel mpoekTa

24. Tlponecchl ynpaBiaeHus pecypcaMu

25. OCHOBHBIC METO/IBI INTAHUPOBAHHS PECYPCOB ITPOCKTA

26. YpasneHue 3aKynkamu pecypcoB. OCHOBHBIE 33a4U 3aKYyIIOK U [IOCTaBOK

27. Opraau3anroHHbIe (OPMBI 3aKYIOK

28. YupaBieHue nocraBkaMu. THIIbI TOBAPHBIX PHIHKOB

29. JloroBops! Ha OCTaBKy MAaTE€PUAJIbHO- TEXHUUECKUX PECYPCOB

30. [InaanpoBaHUe NOCTAaBOK. MICXOQHBIE TaHHBIE Ul KaJICHAAPHOTO INIAHUPOBAHHS PECYPCHOTO 00ECIIeYEeHHUs IPOEKTOB!

6. YAEBHO-METOANYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHHUE JUCIHUIIVIMHBI (MOAYJIA,
IMPAKTHKH)

6.1. Pexomenayemasi iuTepaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue MznarenscTBoO, DNEeKTPOHHBIN aapec
JI1.1 | bensrit E. M. YnpapneHue npoekTamu: yued. METOI. KOMILJIEKC VaesHoBck: UL
yal'y, 2006
JI1.2 [Pa3zy M. JL. YrpasieHue IpoeKTOM: OCHOBEI IPOEKTHOTO Mocksa: KnoPyc, | https://www.book.ru/bo
YIIpaBICHUS: YI€OHUK 2021 0k/940183
JI1.3 |bemnsrii E. M. YrpaeneHue npoeKkTamu (C MPaKTHKYMOM): Mocksa: KnoPyc, | https://www.book.ru/bo
Y4eOHUK 2021 0k/939055

6.2. Ilepeuenn pecypcoB HH(GOPMAIMOHHO-TEIeKOMMYHUKANMOHHOM ceTH "UnTepHeT"

21 | Omnmnaite-kypc OxoHomuka B DMMOC2 YHuBepcurera

6.3 Ilepeuenb MPOrpaMMHOTO odecnedeHust

6.3.1.1 | CAO "Moodle"

6.3.1.2 | Windows

6.3.1.3 [ Adobe Acrobat Reader DC

6.3.1.4 | LibreOffice

6.4 Ilepeuenb HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM U 3JIEKTPOHHBIX 010anoTedHbIX cuctem (ABC)

6.3.2.1 | bubnmoteka (HTB)

6.3.2.2 | DnektpoHHas nHGOpPMaLMOHHAas 0Opa3oBaTeNbHAs Cpela YHUBEPCUTETA

6.3.2.3 | OBC "Jlanp"

7. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIHUIIVIMHBI (MOAYJIA,
INPAKTHKH) /OOPYIOBAHUE

7.1 | MynsrumenuiiHas yueOHast ayAUTOpHs JUIsl IPOBEICHUS 3aHATHH JEKIIMOHHOTO ¥ CEMHHAPCKOT0 THIIA, TPYHIIOBBIX U
WHIUBHIYATBHBIX KOHCYJIBTAIMH, TEKYIETO KOHTPOIIS M IPOMEXKYTOYHON aTTecTauy. /Y4eOHas 10cka, yaeOHas
MeOenb, HHTepaKTUBHAS TPUOYHA, BUICOMPOEKTOP.

7.2 | Aynutopust a1t caMOCTOATeNbHON paboTh! 0Oydatomuxcs./YaeOHas MeOelb, KOMITBIOTEpHAst TEXHHUKA ¢ BO3MOXKHOCTBIO
MOJKIIOUeHHs K ceTH "MHTepHeT" u o0ecreyeHneM 0CTyma B JEKTPOHHYIO HHPOPMAIIIOHHO-00pa30BaTENBHYIO CPEY
YHHUBEpCUTETA (YUTAIBHBII 3aJ1 HHPOPMAIIMOHHO-ONOINOTEYHOT0 [ICHTPA)

8. METOANYECKHE YKA3AHUSA JJISA OBYYAIOIUXCSA 11O OCBOEHUIO JUCHUIIVIMHBI (MO YJIA,
IMPAKTHKH)

Opranmsanus 00pa30BaTeIBHOTO MIpoIecca 110 JaHHOH JUCIUIUIMHE PerilaMeHTHPYeTCsl YIeOHBIM INITAaHOM M PaCIIHCaHuEM
y4eOHbIX 3aHsATHH. [Ipu hopMupoBaHHN cBOEH HHANBHUIYaIbHON 00pa30BaTEIBHON TPACKTOPUN 00YJAIOIIUICS UMEET IPAaBO Ha
nepe3ayueT JUCHUILIMHBI (IIepeaTTeCTaliy ee YacTH), €CJIM OHa ObUIa OCBOCHA B IIPOLIECCE MPEIIIECTBYIOIET0 00yUESHUS.
IMepe3auér (mepeaTTecTalliy e YacTH) 0CBOOOXKJaeT 00yJaIOIIerocss OT HEOOXOIMMOCTH MTOBTOPHOTO OCBOCHUS JUCIHILIHHEI
(TIOTHOCTHIO MITH YaCTUIHO).




Y4eOHBIi polecc MpH MPENogaBaHUU Kypca OCHOBBIBACTCS HA HCIONB30BAaHUU TPATUIIMOHHBIX, HHHOBALIMOHHBIX U
UH(OPMALMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH. TpaauiiioHHbIe 00pa30BaTEJIbHbIC TEXHOJIOTUH NPECTABICHbI JIEKIUSIMU 1
MPaKTHIECKUMH 3aHATHSIMHI. VIHHOBaIIMOHHBIE 00pa30BaTeIbHBIC TEXHOJIOTHU HCIIONB3YIOTCS B BHJE IMIHPOKOTO IPUMEHEHHUS
aKTHBHBIX ¥ HHTEPAKTUBHBIX (JOPM HpOBeACHHS 3aHATHH. MHbOpManroHHBIE 00pa30BaTEIBHBIC TEXHOIOTUH PEATn3yI0TCs ITyTeM
AKTUBH3ALUU CAMOCTOSITEIBHON paOOTHI CTYJEHTOB B DJIEKTPOHHOM MHPOPMAIIMOHHON 00pa30oBaTeNbHOH cperie.

JleKIIMOHHBIN Kypc NPEAIoNaracT CHCTEMaTH3HPOBAaHHOE N3JI0KEHHE OCHOBHBIX BOIIPOCOB Y4eOHOTo IutaHa. Ha nepBoi nexknun
JIEKTOp HHPOPMHUPYET CTYACHTOB O PEKOMEHTyeMOH JINTepaType 1 IEKTPOHHBIX HCTOYHHKAX MH(OPMAIINH 110 JUCIUIUINHE, C
yKa3aHueM, Kakoi yueOHuK (yueOHoe ocoOue) sBisieTcs 6a30BbIM.

[TpakTHyeckye 3aHATUS NPEJCTaBIAIOT COOOH JIeTaM3alMIO JIEKIMOHHOTO TEOPETHIECKOr0 MaTepuaia, KOTOpbIe IPOBOJSITCS B
ETIX 3aKPeTUIeHNs Kypca U OXBAaTHIBACT OCHOBHBIC pa3/IeNbl AUCIIAIUINHEL.

CamocrosiTensHas paboTa CTyJCHTOB BKIIFOUAET H3ydECHUE 3aKOHCIIEKTHPOBAHHOTO Ha JICKIIMOHHBIX 3aHATHAX MaTepHaa,
JIONIOJTHEHHE €T0 C YUeTOM PEKOMEHI0BaHHOM 110 JaHHOH TeMe JIUTePaTyphl, CAMOCTOATENBHYIO TOATOTOBKY K KOHTPOJIBHOM
pabore.

B Teuennu cemecTpa AT CTYCHTOB IIPOBOAATCS IPYIIIIOBBIE TEKYIINE KOHCYIIBTAIIMH 110 YIeOHOH IMCIUIUIHHE, a TAKkXKe

KOHCYJIBTAIMA TIepe]] 9K3aMEHOM.

MeTtonuyeckie peKOMEH AU 110 00y4EHHUIO JHI] C OTPaHUYCHHBIMU BO3MOXKHOCTSIMHU 3/10pOBbst M MHBaIIHI0B. [Ipodeccopeko-
MearormIecKuil COCTaB 3HAKOMHUTCS C IICHXOJIOT0-(hH3HOIOTHYECKIMI 0COOCHHOCTSIMU 00yJaIOIINXCsT MHBATHIOB U JIHII C
OTpaHWIEHHBIMU BO3MOKHOCTSIMH 310poBbs (OB3), nHINBHAYaTbHBIMU IPOTPAMMaMH PeaOUIUTAINI HHBATHAOB (IIPH HAJIIYIHHN).
IIpu He06XOAUMOCTHU OCYILIECTBISAETCS JOMONHUTENBHAS MOJAEPAKKA MPEoAaBaHUs ThIOTOPAMH, TICUXOIOTaMHU, COLUATBHBIMU
pabOTHUKaMH, MPOIIEAIINMH MOATOTOBKY aCCUCTEHTaMH. B COOTBETCTBHY ¢ METOJUYECKUMH peKoMeHanusiMu MuuoOpHayku PO
(ytB. 8 anpens 2014 r. N AK-44/058H), B Kypce IpeonaracTcsi HCIoJIb30BaTh CONUATIBHO-AKTUBHEIE B Pe()IeKCHBHBIC METOBI
00y4eHHUS, TEXHOJIOTUU COLUOKYNBTYPHON peaOHINTAINH C b0 OKa3aHUs IOMOIIN B YCTAHOBICHUH IOTHOIIEHHBIX
MEXJIMYHOCTHBIX OTHOLICHHUH C IPYTUMU CTYJEHTAMHU, CO31aHUH KOM(OPTHOTO NICUXOJIOTHYECKOTO KIMMATa B CTYICHYECKOH
rpymre. [Tonbop n paspadoTka yueOHBIX MaTepHaIOB IIPOU3BOAATCS C YHETOM IIPEIOCTABICHHS MaTepHajia B pa3INuHbIX GopMax:
ayIuaJbHOMN, BU3YaJIbHOM, C HCIIOJIF30BAHUEM CIICIIHATBHBIX TEXHHUECKHUX CPEJICTB I MH(POPMAIHOHHEIX cucTeM. OCBOCHME
JucIUIIMHbL munamu ¢ OB3 ocylecTBiseTcs ¢ UCIIOIb30BaHHEM CPECTB 00ydeHHs OOILIEro U CIeHaIbHOTO Ha3HAYEeHHS
(TIepCcCoHaIBHOTO U KOJUIEKTUBHOT'O HCIIONIB30BaHMs). MaTepHanbHO-TeXHHUECKOE oOeciedeHHe MPpelycMaTpUBaeT IIPUCIIOCOOIICHIE
aynutopuii kK Hyxaam jui ¢ OB3 (mpu HeoO6xoauMocT ). @opMa IpOBEICHUS aTTECTAUH IS CTYIEHTOB-UHBAIUIOB
YCTaHABIHMBACTCSA C yI€TOM MHIMBUAYANBHBIX Hcuxohusnueckux ocobennocreil. Jns crynenros ¢ OB3 npexycmarpuBaercs
JocTynHas (opMa IPEeAOCTABICHUS 3a/IaHNI OLIEHOYHBIX cpelcTB. CTyaeHTaM C MHBAJIMIHOCTBIO YBEINYUBACTCS BpeMs Ha
MOATOTOBKY OTBETOB HAa KOHTPOJIBHBIE BOIPOCH!. [l TaKMX CTYJCHTOB ITPEIycMaTpPHUBAcTCs JOCTYHAs popMa MpeToCTaBICHUS
OTBETOB Ha 3afaHuA. [Ipu HeoOX0AMMOCTH AT OOYJAIONIMXCS ¢ MHBAIMIHOCTHIO IIPOIIEAypa OLICHUBAHUS PEe3yIbTaTOB O0YICHUS
MOXET IIPOBOAUTECS B HECKOJIBKO ITAMOB.




