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1. HEJIX X1 3AJTIAYY OCBOEHUA JUCIUMITJIMHBI MOAYJIA, IPAKTHKH).

B THUII ITPAKTHUKWN. CIT b 1 ®OPMA (®OPMbD EE ITPOBEJIEHNUA
Iensto m3yueHns TUCIIINIMHBI « OCHOBBI TIPOSKTHON AESTEIBHOCTI SBISICTCS TO3HAHKE W (JOPMHUPOBAHKE Y CTyACHTOB
METOJI0JIOTHYECKHUX OCHOB B 00IIeil TEOpUH yIpaBIeHUS IPOSKTHOM NEeATENBHOCTBIO0, a TAKXKE IIPAKTUIECKOe OBIIaICHHE
METOAaMH aHaJM3a U OLIEHKH () (EKTHBHOCTH HHBECTHIIHOHHBIX IIPOEKTOB, CIOCOOaMHU 0TOOpa MPHOPUTETHBIX TIPOCKTOB
Ha MPEANIPUATHAX B YCIOBUSAX PHIHOYHONH SKOHOMHUKH.

OCHOBHBIMH 33/1a4aMH HU3YUCHHUSA AUCHUIUIMHBI ABJISFOTCA:

1) OCBOCHHME BOKHEHIIHX HOHSITI/IPII, IIPUHIHUIIOB HpOCKTHOfI JACATCIBHOCTH U METO0JIOTUH pa3pa60TI<1/I MCTOAOB aHAJIN3a
1 YIIPaBJICHUA IPOCKTaMHU,

2) U3y4eHUe OCHOB aHANIN3a UHBECTUI[MOHHBIX MEPONPUATUH, B TOM YUCIIE SKOHOMHYECKOTO aHANIN3a IPOEKTHBIX
pEILLIEHUIH;

3) BceoOBeMITIONIEE M3YUCHNE KOHIETIINH TUTAHUPOBAHUS U YIIPABIICHHS IIPOSKTHON IESTENBHOCTRIO;

4) noyry4eHne MPaKTUIECKUX HABBIKOB PEIICHUS TEXHIKO-YKOHOMHYECKHX U OpraHM3alMOHHBIX 3a]a4 B Ipolecce
pa3paboTKH M pean3aiy IPOEKTOB;

5) n3ydeHue KOHIIECTITYaTbHBIX OCHOB OpTaHU3aIllX H IUITAHWPOBAHUS AEATSIBHOCTH IIPOSKTHOW KOMaH bl Ha
IPENPUITUH;

6) HU3yUCHHUC MCTOAOB OIICHKH PHUCKOB U aHAJIM3a B(l)q)eKTI/IBHOCTI/I HWHBCCTUIIUOHHBIX ITPOCKTOB.

2. MECTO JUCIIMIIJIMHBI (MOAYJIA, IIPAKTUKH) B CTPYKTYPE OBPA30OBATEJIbHOMU ITPOT'PAMMBI

Hukn (paznen) OIT: | OT/

2.1 | TpeboBaHus K NpeABAPUTEIHLHOI MOATOTOBKE 00y4alOLIerocs:

2.1.1 | OcHOBBI TPABOBBIX 3HAHUH

2.1.2 | Yuebnas npaktuka: O3HaKOMUTENIbHAS PAKTUKA

2.1.3 [ OCHOBBI ’KOHOMHKH U YHPaBICHUS IPOH3BOACTBOM

2.2 | JucuunjauHbl (MOAY/IU) U PAKTHKH, JJIs1 KOTOPbIX OCBOEHHE TAHHOI JHUCIUIIHHBI (MOYJIs1) HEOOXOAUMO KAK
npeamecTByoIIee:

2.2.1 | OcHOBBI HaY4YHBIX I/ICCJ'IG)IOBaHI/II‘/‘I, BBCIACHHC B IIATCHTHYIO U HHHOBALIMOHHYIO ACATCIbHOCTD

3. KOMOETEHLIMHA OBYYAIOIIETOCSl, §OPMUPYEMBIE B PE3VJIbTATE OCBOEHUSI JUCIUILIAHBI
(MOJYJISI, HIPAKTUKH)

YK-2: CriocoGeH onpenesisiTb KPYr 3a1a4 B PAMKAX MOCTABJIEHHOH 1eJIM M BLIGHPATH ONTHMAJIBHbIE CIIOCO0BI HX peleHusl,
HCXO/IS M3 IeHCTBYIOMIMX NPABOBBLIX HOPM, HMEIOIIHXCH PecypcoB U OTPaHUYeHHI

VK-2.6: Ymeem pewame konkpemmuvie 3a0auu npoexma mpebyemozo Kayecmed u 3a YCmMaHo8IeHHOe 8peMs

Pe3ynbraTsl 00ydeHHs: 3HaTh METOABI NTPOOCKTHOTO YIPABJICHHUS, CHOCOOBI JEKOMIIO3HINK MPOEKTa, YMEET COCTaBIATh OIODKET
IIPOEKTA, YUUTHIBASI PYCYPCHBIE OTPAHUYEHUS

VK-2.10: Ymeem pewams xoukpemubvie 3a0asu npoexma, 8blOUpas npagogvie CnoCcodbl u Memoobl, U UCX005 U3 0eUCmEYIOuWUX
npasu u ycioeuil

PeSyJ'IBTaTLI O6y‘{€HI/IHI YMETH OLICHHUBATL B(b(l)eKTI/IBHOCTL IIPOCKTa U I/IHBCCTI/ILII/II\/‘I, IIPOTHO3UPOBATE PUCKHU,OIIPECACIIATH
HGO6X0)II/IMy}O HOPMATUBHO-IIPABOBYIO JOKYMCHTAUHUIO JISI OCYHICCTBJICHHS IIPOCKTA

VK-2.11: Bradeem nasvikamu nocmaHosKu 3a0a4 u ONMUMAIbHO20 CHOCObA UX peuienus 8 pamKax Cyujecmsayiouux Hopm npasa

PesyneraTel 00ydeHHS: OIPENeNATh peCypCHBIe OTPEOHOCTH MPOEKTA, YIIPABIATE COAEpKAHHEM pPadOT, WCIOJIB30BATh CETEBHIC
MOJEIH

4. CTPYKTYPA U COAEPKAHUE JTUCHUIIJINHBI (MOAYJISA, IIPAKTUKH)

Koxn HaumeHoBaHue pa3nesioB u TeM /BHJ 3aHATHUS/ Cemectp | Yacos ®opma
3aHATHSA / Kype KOHTPOJISA
1 Pa3zgen 1. Teoperndeckne 0CHOBBI NPOEKTHOI AesITETbHOCTH
1.1 CyIIHOCTD MOHITUH: POEKT, MPOSKTHBIN aHANN3, TPOEKTHO-UCCIIEI0BATENbCKAs 6 0
JesATENbHOCTh, MHBECTHIIMOHHOE NpoeKTHpoBaHue. /Tema/
1.1.1 BBoanas nexiust. AKTyaJlbHOCTb IPOEKTHOIO MeToja. OCHOBHbBIE 6 2 K,Ko,3

omnpeneneHus /Jlex/

1.1.2 AHanu3 OPOEKTHBIX CTPYKTyp. KoHLeNMK >KU3HEHHOTO LUKJIA IMPOEKTa. 6 4 K,Ko,3
Mopenu )KU3HEHHOTO IIUKJIa IIPOrPaMMHOr0 obecreueHust (KackajaHas,
HTepalroHHas, CIMpaibHast, HHKpeMeHTalnbHast, Scrum, Agile, RUP) /TIp/

1.2 [TpuHIMOE! qeKoMITO3NINH TpoekTa /Tema/ 6 0
1.2.1 CrpykTypa pa3dmeHns paboOT, MaTpuIla OTBETCTBEHHOCTH /JIex/ 6 2 K,Ko,3
1.2.2 Kelicel MO MOCTPOCHHIO CTPYKTYphI pa3OucHus padoT. [TocTpoeHne MaTpHUIIBI 6 2 K,Ko,3

otBercTBeHHOCTH /TIp/

123 CereBble MOJETHM M MX HCHOJNB30BAaHME IS MOAEIHPOBAHUS MpoekTa /JIex/ 6 2 K,Ko,3

1.2.4 IocTpoenne cereBrIx rpadukoB, ux axamms /IIp/ 6 2 K,Ko,3




2 Pa3znen 2. BrogkeTupoBaHne NMpoeKkTa M aHAIU3 3(PPeKTHBHOCTH

2.1 OCHOBHBIE aCTIEKTHI KauecTBA B YIIPABICHUU IPOCKTOM. DYHKIIMOHAIBHO - 6 0
CTOMMOCTHOH aHaJIu3 MPOEKTa U ero sramnsl. /Tema/

2.1.1 MeToap! pyHKIIMOHATBHO-(BU3NUECKOTO aHaK3a MPOeKTa. AHATU3 3aTpaT U 6 2 K,Ko,3
J0X0/10B. MeTOIb TUCKOHTUPOBAHMSA. AHAIN3 [IEHHOCTH  CTOMMOCTH Ka4ecTBa
IIPOEKTOB. AHAIIN3 YyBCTBUTEIBHOCTH IPOEKTa (A0COMIOTHEIN

OTHOCHTEIBHBIN). PacueT 3 pekTuBHOCTH MpoekTa. YpapieHue puckamu /JIex/

2.1.2 Onpenenenue mokasaresei apdekTuBHOCTH MpoekTa Ha ocHoBe NPV, PI, IRR, 6 2 K,Ko,3
PP.
IToctpoenne nepesa pemrenui /TIp/
2.13 BromxerupoBanue npoexra. Meroq ocBoeHHOTro oobsema /JIex/ 6 2 K,Ko,3
2.14 Pacuer Oromxera mpoekta. OTKIOHEHHs IO pacmucaHuio u 3arparam /IIp/ 6 2 K,Ko,3
3 Pazpen 3. Ctanaaprbl NpH yNpaBJIeHHUH NPOEKTAMHU
3.1 HammonansHBIe cTaHAAPTHI B 00TACTH YIIPABICHHUS U IIPO(YECCHOHAITBHON 6 0
KOMIIETEHTHOCTH MEHEIXKepoB MpoekToB /Tema/
3.1.1 T'OCT P 54869-2011 HALTUOHAJIbHBIM CTAHIAPT POCCUNCKOU 6 2 K,Ko,3
OEJEPALINN
IIpoekTHBII MeHeKMEHT. TpeOoBaHMS K YIPaBICHHUIO TPOSKTOM. /JIex/
3.1.2 AHanu3 cTpyKTyphl cTangapTa. OnpeneneHue KOMIETEHIIMA MEHEDKEpa 110 6 1 K,Ko,3
ympasienuto npoektamu /ITp/
32 3apyOexHble CTaHIApTHl YIpaBleHUS MPOEKTOM. MOAeIr 3pesoCcTH IpPOeKTa. 6 0
ApXUTEKTYpHBII mojaxox K npoexktupoBanuio /Tema/
3.2.1 PMBoK , PRINCE2. Hctopust pa3sBUTHS CTaHAAPTOB, UX CTPYKTYpa, 6 2 K,Ko,3
yIpaBiieHHe nponeccamu /JIex/
322 AHanm3 KeHcoB M0 ymnpapieHuio npoektamu /IIp/ 6 1 K,Ko,3
4 Paznen 4. UndoppMannoHHbIe TEXHOJIOTHU B YIPABJICHHHU IPOEKTOM
4.1 HNHpopManmoHHbIE TEXHOJIIOTHUH OOecIeYnBalonue paboTy Hall MPOSKTOM 6 0
MIRO, SPIDER, Micrisoft Project /Tema/
4.1.1 HudopmanroHHble TEXHOJIOTHH o0ecredynBalone paboTy Hal MPOEKTOM 6 2 K,Ko,3
MIRO, SPIDER, Micrisoft Project /JIex/
4.1.2 AHanmM3 CpaBHUTENBHBIX XapaKTePHUCTHK IporpaMMHOro obecniedeHus /I1p/ 6 2 K,Ko,3
5 Paznen S. [IpomexyrouHasi arrectamus
5.1 IMoaroroBka k 3aueTy, caMoCcTosATeNbHAs paboTa M KOHTaKTHas padora ¢ 6 0
MIIC /Tema/
5.1.1 3auer /KoPa/ 6 0.25 3
5.1.2 CamocrosrensHas padota /Cp/ 6 39.75 K

[Mpumeuanne. ®opmer koHTpOIIST: DK — 3Kk3aMeH, K- koHTposbHas pabota, Ko- koHTposHEIT onpoc, C3- cemecTpoBoe 3ananue, 3-3ader, OIl-
OTYEeT 0 MPAKTHUKE.

5. ®OHJI OHEHOYHbBIX CPEJICTB

OueHOUYHbIE CPEACTBa IUIAHUPYEMBIX PpE3YJIbTaTOB OOYYEeHUs IpeACTaBICHbl B BHAe (GOHIOB oueHouHbIX cpencts (POC),
pa3pabOTaHHBIX B COOTBETCTBHHM C JIOKAJIGHBIM HOPMATHBHBIM akToM YyHuBepcutera. ®OC MokeT OBITP TpeNCTaBICH B
IIpunoxxenuu k pabouei mporpamme.

Bomnpocsl, 3amanus:

1. HazoBuTE NMpHHIMIIBI MPOEKTHOTO YNPABIECHHS

2. HazoBHUTE OCHOBHBIE CTaHAAPTHI B c(epe MPOEKTHOTO YIPABICHHS

3. Kakum oOpa3oM ocymiecTBisieTcsl KiacCu(pUKalus MPOeKTOB

4. Chopmymupyiite kputepun >(G(PEKTHBHOTO YHNPaBIECHHS IPOECKTOM

5. PackpoiiTe OCHOBHBIE TIPHHITUITEI OIO/DKETHPOBAHMS MPOEKTa

6. IIpuBeanTe MpHUMEpH IPIMEHEHUS JAEKOMIO3UIMN MPH aHAIHM3E CHUCTEMbI

7. IlpuBeanTe NMpHUMEPBl UCIONB30BAHUS CETEBBIX METOIOB

8 HazoBure moxasaTeny HHBECTHIMOHHOH 3(()EKTUBHOCTH HPOEKTAa, PACKPOHTE B3aHMMOCBA3U MEXIY HUMHU
9 HazoBuTe METOABI KOHTPOJS CTOUMOCTH IPOEKTa

10 ITocTpoiiTe ceTeBoil rpaduk peanu3alud MPOEeKTa

11 Paccunraiite mokasarenu 3((EKTUBHOCTH MPOEKTa (MCXOJHBIC AAHHBIC BBIJAIOTCS MpENoJaBaTelieM
12 PackpoiiTe cozmepaHHe OCHOBHBIX Pa3feiOB OW3HEC-IUIaHA.

13 Ha3oBuTe METOABI YNPAaBIECHUS PUCKAMU IIPOEKTA

ITpumepHBIe 00pa3IBl TECTOB

1 Ha uro opuentuposans! crangaptsl PMBOK?




1)Ha B3auMOAEHCTBHE Pa3IUYHBIX TPYII MPOLECCOB YIPABICHUS IPOSKTOM
2)Ha co3ZjaHue MPOEKTOB, COOTBETCTBYIOLIMX CTaHAAapTaM KauecTBa
3)Ha onTUMHU3anNIo ((UHAHCOBBIX 3aTPaT IO MIPOCKTY

2 Yem xapakTepH3yeTcsl CTaaus )KU3HEHHOT0 [IUKIIA MTPOIyKIuu «PocT»:

1) ¢unHaHCOBas yCTOHYMBOCTE, KOMMEPUECKOE PaBHOBECHE CIIPOCA U MPEIUIOKEHHUS, aCCHMIIISILIUS

2) pocT M3IepIKeK MPOU3BOJICTBA, POCT TOXOAOB, COKPAIIEHHUE YHCIIa OCTOSIHHBIX TIOTPeONTENel U MOCTaBITUKOB

3) BBIBOA MPOAYKLUH Ha PHIHOK, (POPMUPOBAHHE CIIPOca, MOJH(PUKAIMS KOHCTPYKTUBHBIX U TEXHOJIOTHYECKHX MapaMeTPOB
KOHCTPYKIIMHU C y4€TOM OIBbITa SKCIITyaTallul U3AEIUs

3 Kak MOXHO OTIpeIeITUTh IPOCKTHBIC PUCKU?

1) curyanus, KoTopas BEIHY)KAaeT AeHCTBOBATh HE 110 paHee CHOPMUPOBAHHOMY IIJIaHY, 8 UMIIPOBHU3HPOBAThH
2) cuTyalyst OKOHYaHUs IPOEKTA B YCIOBUSIX HEOMPEAEIEHHOCTH

3) cuTyarn, KOTOphIe HACTYNAIOT B XO/I¢ PeaTM3alliy IIPOSKTa

4 Kakue OCHOBHBIE OTJMYUTEIBHBIE YEPTHI MPOEKTHOI KOMaHIb1?

1) cymecTByeT OrpaHHYEHHOE BPEMsI; COCTOUT M3 MPO(ECCHOHATIOB; YCIEX MPOEKTa 3aBUCHT OT Pe3yibTaTa KaXkJoro WieHa
MPOEKTHOH KOMaH/IbI; OTBETCTBEHHOCTH 32 Pe3yIbTaT paclpeelcHa MKy YWICHAMH IIPOSKTHON TPYIIIIBI

2) Hanmuuue 4eTKOM MepapXHH U COMOIIMHEHHOCTH JOJDKHOCTEH; yIpaBleHHe TPOEKTHOM KOMAHAbI MOXKET CTPOUTCS TOJIBKO Ha
OCHOBaHHH KECTKUX aIMUHUCTPATUBHBIX METOJIOB; IIPOEKT IOJIHOCTBIO IEPEHOCUTCS B CEepy KOMIICTCHIIMH MaKCUMYyM JBYX
YJICHOB MPOEKTHOW KOMaH/IbI

3). 3T0 0OBIYHO JOCTATOYHO OOJBIIAs TPyMIa JitoAei, oT 30 4enoBeK U BhIIIE; IPOCKTHAS KOMaHAa (GOpMHUpYeTCs n3 pabOTHHKOB
OJJHOTO CTPYKTYPHOTO IOJpa3/ielIeH s BO N30exaHne KOH(PIUKTOB U CCOP

5 BceraBbTe nponyleHHsle c¢ioBa: «Ha ctanuu )KU3HEHHOr0 HUKJIa OpraHU3alku «3pesiocThy HACTYIaeT
3aTpaThl U JOXOJbl OTHOCUTEIBHO »

1) pocT, BBICOKH

2) criazt, CHIDKArOTCS

3) cTaOMIIBHOCTD, HEU3MEHHBI

6 Kakue BBIIEIAIOTCS TPYIITBI SKOHOMUYECKHX ITOKa3aTelnel oreHkn sddpexrnsHOocTH HUP?
1) mpsiMBIe ¥ KOCBEHHBIE

2) o01ue U pe3yabTUpPYIOLIHe

3) MOCTOSIHHBIC U TIEPEMEHHBIC

7 Kakuie 5KOHOMHUYECKHE pacueThl OCYIIECTBISIOTCS B TEXHUUECKOM TPEATIONKEHNN Ha OMBITHO-KOHCTPYKTOPCKYIO pa3paboTKy?
1) MaKpO3KOHOMHUYECKHE U MUKPOIKOHOMUYECKHIE PACYCThI CTOMMOCTH JN3aifHa M KOHCTPYKIUY U3ICITHS

2) CTaTUCTUIECKHE M JTHHAMUICCKUE

3) YKpYIHEHHEIH pacyeT ce0eCTOMMOCTH U3IEIHS U OXKHUIAEMOT0 SKOHOMUYECKOTO 3P PEeKTa OT IKCILTyaTallul

8 13 xakux paboT COCTONT CTaAUsI COOCTBEHHO IIIAHUPOBAHUS POEKTa?

1) cocraBneHne MPOEKTHOM CMETHI, pacipeieieHne paboT, yCTaHOBJICHHE TEXHOJIOTHIECKUX B3aUMOCBSA3EH MEXIY Pa3sTHIHBIMU
CTaIUsAMH IIPOU3BOJICTBA U Pa3pabOTKU H3IEIUL

2) MHUAIMALNS POEKTA, PACcIpe/IeNICHHE PECypPCOB MEXKLY ITAllaMH1 IIPOEKTA, COCTABICHUE CMETHI Ka)kJ[0T0 3Talla, pacipe/ielicHue
paboT 1 IIocTaHOBKA pabOT Ha MPOU3BOJICTBO

3) mocTpoeHne NCXOAHOTO CeTEBOTo rpadiKa BEIIOIHEHUS padoT, hopMHUpOBaHIE KAICHIAPHOTO [UIaHA IIPOEKTa, pa3paboTka
HPOrpaMMBbI IIPOM3BOJICTBA U Pean3alluy IPOAYKINH, pa3paboTKa IIaHa MaTepUaIbHO-TEXHUUECKOT0 00eCIeYeH s

9 Kakwue pacdeTsl HEOOXOUMO ONPEACTHUTD ISl TUTAHUPOBAHUS TIPUBIICUCHUS IIEPCOHATIA B TIPOCKT U OMPEICTICHIE COCTaBa 1
YHCICHHOCTH MPOEKTHON KOMaH/IbI?

1) craTucTHYeCcKHe M IMHAMUYECKHE TIoKa3aTenu 3((GeKTUBHOCTH MPOCKTA, HEOOXOAUMOE BPeMs [UIsl BBINIOITHEHUS 3a1aHHs, CMETa
1 OI0JDKET MpOeKTa

2) TPYAOEMKOCTh BHIITOJHEHHUS IPOCKTHBIX pabO0T, YUCIEHHOCTh MPUBIEKAEMOT0 IIEPCOHAIIA C YIETOM MPOQeCcCHOHATBHO-
KBAIU(UKALMOHHBIX XaPaKTEPUCTUK U CTEIICHHU 3arPy3KH Ka)KI0r0 MCIOIHUTEIIS

3) craguu )KU3HEHHOTO UKJIA IIPOCKTa, CTa MK )KU3HCHHOTO [IUKJIA TPOITYKIHH, KOJIMIECCTBEHHBIC KPUTEPUH JOCTHIKCHHS TIeIel

10 Yo Takoe eHHOCTHOE TpeiokeHne B OuzHec-monenu A. OctepBanbaepa u V. ITunse

1)IpOAYKT MITH YCITYTy, KOTOPBIH MpeiaraeT MPOM3BOAUTEIb IIOTPEOUTEITIO

2) OTBETHOE MPEIOKEHUE IPOU3BOIUTEINS, pa3paboTUMKa HA COOTBETCTBYIOININI 3aPOC PhIHKA

3) mpeuMyIecTBa, KOTOPHIE TMONYIHUT KITHEHT, BOCIIOIB30BABIINCH POITYKTOM WIIM YCIYTOM JTAaHHOW KOMITAHUH

11 Kak onmpeaennuTb OCHOBHBIE COCTaBIISIIOLIIE IIPOEKT HIEMEHTHI U MOJICUCTEMBI?
1) myTrem mpocTpaHCTBEHHOH JIEKOMITO3UIINHI

2) myTeM pacmpeseneHus pabot

3) myrem CTPYKTYpPHOW OpraHU3aluu

12 Yto Takoe CpOK OKYNaeMOCTH IPOeKTa?
1) nepuon, B TeueHHEe KOTOPOTO MPOEKT CTAHOBUTCS MPUBJIEKATEIbHBIM AJISI HHBECTOPA




2) nmepuo, 10 UCTEYEHNH KOTOPOTO MHBECTOP OCYILIECTBIISET BIOKEHHS B IIPOCKT
3) nepuo, B TeU€HHE KOTOPOTO KyMyISTUBHAS CyMMa JAEHEXKHBIX MOCTYIIEHHH 10 IPOEKTY CTAHOBSITCSI PABHBIMU CyMME
NIEPBOHAYAJIBHBIX BJIOKECHUN

13 Yro BkIIIO4aET B ceOs Mpoliecc LesenoiaraHus?

1) mpoBeeHUE CEMUHAPOB, JCIOBBIX BCTPEY U MaCTEP-KITACCOB JJIsi MOTUBUPOBAHHMS K JOCTHIKCHHIO TIOCTABICHHBIX IICIICH

2) co3maHue YCIOBUHN IS OJIATOTPUSTHOTO COIMANTBHO-TICUXOJIOTHIECKOTO KITUMAaTa B TOCTIDKEHIH Teiei MpoeKTa

3) IOCTaHOBKY KOHEYHOM IeTH; LIEIEBYI0 AEKOMIIO3UINIO; paH)KUPOBAaHUE LIEJIeH, MOALeNeH, 3a1a4 10 CTeNIeHH TPUOPUTETHOCTH U
BKHOCTH; JICKOMITO3HUIIMIO paboT ¥ paboyero BpeMeHH; pacrpeesieHue Hesiei-3a1a4 MeX/Y UCTIOTHUTEIAMHU

14 Kaxk ocymecTBisieTcs Iepexo/l OT IpeAbIAyIeH cTaAul MIPOeKTa K HOCIeAyIoIeH Ipu MeTo e yrnpasinenus Waterfall
(Bomonaza)?

1) npy NOCTHKEHNUH YCTAaHOBIEHHOM TOUKHM KaJIEHIAPHOTO TJIaHa, yKa3aHHOW B MPOM3BOJCTBEHHON MIPOrpaMMe UIH IIaHe

2) mocie Toro, Kak CpOKH peaNn3ayi MPeabIIyIie CTaui CTaHyT OOJIBIIe, YeM CPOKH peaTn3aliyl II0CIIe yIomer

3) mocne OKOHYAaHUS MPEABIIYIEH CTaAnH, IPHIeM BO3BPAT K MPEABIIYIIIM CTAAUSIM U U3MEHEHHE BO3MOXKHBI TOJIBKO MOCIIE
OKOHYaHUS MPOEKTA B LIEJIOM MU €r0 JIOTHYECKH 3aBEpPIICHHON YacTu

15 Kak MO>XHO OIpENENNUTh IPOCKTHBIE PUCKU?

1) cutyarus, KoTopas BEIHYXKJaeT JeHCTBOBAThH HE IO paHee c(hOPMUPOBAHHOMY IIaHY, 2 IMIPOBU3UPOBATH
2) cuTyalyst OKOHYaHUs TPOEKTA B YCIOBUIX HEOMPEAEIEHHOCTH

3) cuTyarn, KOTOphIe HACTYNAIOT B XO/I¢ PeaTH3alliy IIPOCKTa

16 Kakuie OCHOBHBIE OTJIMYUTEIIBHBIE YEPThI IIPOCKTHOW KOMaH/IbI?

1) cymiecTByeT OrpaHUYEHHOE BPEMsI; COCTOUT M3 MPOPECCHOHAIOB; YCIIEX MPOSKTa 3aBUCHUT OT Pe3ybTaTa Ka)Ioro WieHa
MPOEKTHON KOMaH/IbI; OTBETCTBEHHOCTH 32 PE3yNIBTAT paclpeesieHa MeKAY WieHAMU POEKTHOM TPYIIITBI

2) HanmMuue YeTKOH HepapXuu U COMOTIMHEHHOCTH JOJDKHOCTEH; YIpaBlIieHHe MTPOSKTHON KOMaH bl MOXET CTPOUTCS TOJIBKO Ha
OCHOBaHHUU JKECTKHX aIMHUHUCTPATHUBHBIX METOJIOB; IPOCKT MOJHOCTHIO IEPEHOCUTCS B chepy KOMIETESHIIMHA MAaKCHMYM JIBYX
YJICHOB MPOEKTHOW KOMaH/IbI

3) 3T0 0OBIYHO JOCTATOYHO OOJIBIIAs TPyIHa MoeH, oT 30 4eToBeK U BhIIIe; IPOSKTHAS KOMaHa (OPMUPYETCS U3 PAOOTHUKOB
OJTHOTO CTPYKTYPHOTO TOpa3/ie/ieHHs BO N30eKaH1e KOH(DIUKTOB U CCOP

17 Mopenb )XKU3HEHHOr0 IIMKJIA - 3TO?

l)cTpykTypa, coaeprkalias IpoLecchl IeHCTBUS U 3aJa4l, KOTOPbIE OCYILECTBISIIOTCS B X0/I€ pa3padOTKH, UCIIOIb30BaHUS U
COTIPOBOXACHUS MTPOrPAMMHOTO MPOJIYKTA.

2)MoJIeIb mporiecca pa3paboTKu MPOTPaMMHOT0 00eCIIeYeH s, B KOTOPOH MpoIiece pa3padOTKX BBITISANT KaK MOTOK,
MOCJIEeI0BATENLHO MPOXOASIINKA (ha3bl aHamu3a TpeOOBaHUHM, MPOSKTUPOBAHUS, PeaTU3allui, TECTUPOBAHUS, HHTETPALUU 1
MO/IJIEPIKKH.

3)0oCHOBBIBACTCS Ha Pa3pabOTKH MPOTOTHUIIOB X IPOTOTHITUPOBAHUS MPOYKTA.

uMmeet OoJiee MPUOTIKEHHBIH K COBPEMEHHBIM METOIaM AJITOPUTM, OJHAKO BCE €Ile UMEET PSJl HeJJOCTATKOB. SIBIsieTcss 0THOM 13
OCHOBHBIX IPAKTHK 9KCTPEMAIBHOTO IPOrPaMMHUPOBAHHUSL.

18 BuzHec - TpeOoBaHUSA - ONIPEAEIIAIOT. ..

1) Habop MoIB30BATENIBCKUX 33714, KOTOPBIE JODKHA PeIIaTh IPOrpaMMa, a TaKxKe CIOCcOOB! (CIIEHApUH) UX PEIICHHs B CUCTEME.
2) nasznauenue 10, OMUCHIBAIOTCS B IOKYMEHTE O BHIEHHUH (ViSion) U TpaHUIlaX MpoeKTa (scope).

3) orpaHUYCHHUS, IPOUCTEKAIOIINE U3 IIPSIMETHOM 00JIAaCTH M CBOMCTB aBTOMAaTH3HPYEMOT0 00BheKTa (TIPeIIPHUSITHS )

19 Mopnenb, B KOTOPOIi MepexoA Ha cAeAYyIOIIMi 3Tal 03HauaeT MOJHOE 3aBeplleHre padoT Ha mpeablayiieM stane. Ee ocHOBHOI
XapaKTEPUCTHUKOM SABIsIeTCsl pa3dueHne Bcel pa3paboTKH Ha 3Tallbl, IPH 3TOM MIEPEXO/] Ha CIICAYIOLINI 3Tall IPOMCXOJHUT TOIBKO
TIOCJIE TTOJTHOTO 3aBEPIICHMS paboT Ha TEKYIEM.

1)kackagHast MOJICIIb,

2)roaTanHas Mojieib

3))sorudeckas Moaeib

4)cnmpansHas MOAENb

5) UHTeNIeKTyalbHast MOJIETb

20 B atoif Momenn ocoboe BHIMaHNE yAeIIeTCS HadadbHBIM dTanaM pa3paboTKH — BEIpaOOTKE CTPAaTErHH, aHATIHN3Y 1
MPOEKTUPOBAHHUIO, IJI€ PEATU3yeMOCTh TeX WM HHBIX TEXHUYECKUX PeIIeHUi mpoBepseTcs H 000CHOBBIBACTCS IIOCPEICTBOM
CO31aHHMS IIPOTOTHIOB (MaKeTHpOBaHHs). KaxIp1ii BUTOK criMpany mpeanoaraeT co3aanne pparmMeHTa (KOMIIOHEHTA) WM BEPCUH
MpOrpaMMHOTO MPoIykTa. Ha HUX yTOUHSIOTCS [IeJTN M XapaKTePUCTHKU IIPOCKTa, OTPEEISICTCS ero Ka4eCTBO U INTAHUPYIOTCS
PabOoTHI CIEYIOMIEro BUTKA CIIMPATH. TakiuM 00pa3oM yriTyOIsioTCs U OCIEA0BATEIFHO KOHKPETH3UPYIOTCS JIETallN IIPOEKTa U B
pe3ynbrare BEIOUpaeTcss 000CHOBAHHBIN BapHAHT, KOTOPBIH JIOBOANTCS IO pealIU3aLiu.

1)xackagHast MOJIEIb,

2)nosTamHas MOJeIb

3))morudeckast MOAEIb

4)ciupanbHas MOJIEb

5) uHTEIIeKTyaIbHast MOJIETh

21 Henocratku a0t Moznenu XKL cBs3aHbl ¢ TeM, 4TO peanbHblii npouecc co3aanusi [10 NC o0b1uHO He yKIIaABIBAETCS B KECTKYIO




cxemy. [IpakTHyecku MOCTOSHHO BO3HUKAET MOTPEOHOCTH BO3BPAIIATECA K MPEABLAYIINM dTaraM, yTOYHATh WIH IepecMaTpUBaTh
NPUHATBIE pelieHus. B pe3ynbrare 3aTsAruBaroTCs CPOKHU BBIIOIHEHHs paboThl, OIb30BATENN MOT'YT BHOCUTD 3aMeUaHMs JIMLIb 110
3aBEpIIEHHIO BCEeX PaboT ¢ cucteMoii. IIpu 3ToM Mozenn aBTOMaTH3NPyeMOro 00bEKTa MOTYT YCTapeTh K MOMEHTY X
yTBepkaeHus. HemocTaTku Kakoif MOAETH epeIHCIICHBI?

1)xackagHast MOJICIIb,

2)rosTanHas MoJieib

3))morudeckast Moeib

4)criupanbHasi MOJIENb

5) UHTENIeKTyaIbHasi MOJIENb

22 Ilenp IpoekTa — 3T0:

1)chopmynupoBanHas npobiiema, ¢ KOTOPOH MPUAETCS CTOIKHYTHCS B IPOLIECCE BBIMOIHEHHS TPOEKTa

2)yrBepikeHue, popMynupyromiee o0IHe pe3ynbTaThl, KOTOPBIX XOTENOCh ObI JOOUTECS B IIPOLIECCE BBIOIHEHHS IPOCKTa
3)KOMIUTEKCHAs OIIEHKA HCXOJHBIX YCIOBHI M KOHEUYHOTO Pe3yibTaTa IT0 UTOTaM BBITIOJIHEHNUS ITPOEKTa

23 IIpoekT oTiau4aeTcsi OT MPOLECCHON JAEITEIBHOCTH TEM, UTO:

1)mporieccsl MeHee MPOIOKUTEIBHBIC TIO BPEMEHH, Y€M MPOSKTHI

2)[U1s peann3alny OJHOTO TUIA MPOIIECCOB HEOOXOIUM OJIMH-/IBA UCIIOTHUTEIIS, U PEaT3alyy MPOeKTa TpeOyeTcss MHOKECTBO
HUCIIOJIHUTEIIEH

3)mpoiiecchl OAHOTUITHBI M IUKJIMYHBI, IPOSKT YHUKAJICH MO CBOEH LIeJTM U METO/IaM Peaiu3allii, a TAKKe UMEET YeTKHE CpoKa
Hayaja ¥ OKOHYaHHS

24 MeToJ1 0CBOEHHOTO 00beEMa JAaeT BO3MOXKHOCTD:

1) oCcBOUTH MUHUMAJBHBIN OI0JDKET MPOEKTa

2) BBISIBUTB, OTCTAET HIIM OTIEPEKAET PeaTH3anys MPOeKTa B COOTBETCTBUH C TpaUKoOM, a TAKKe MOJACUUTATH TIEPEPACX O] HITH
9KOHOMHUIO [TPOEKTHOT'O OFOKETA

3) CKOPPEKTUPOBATH CPOKU BBITTOJTHEHHUS OTACIBHBIX MPOIIECCOB MPOCKTA

25 Kakasi yacTb pecypcoB pacxoyeTcs Ha HauaJIbHOM dTalle peasii3aliu mpoeKTa’?
1) 9-15%
2) 15-30 %
3) 1045 %

26 Uto Takoe Bexa?

1)3HaKoBOE COOBITHE B pealiu3aliy MPOeKTa, KOTOPOE MCITONB3YETCs ISl KOHTPOJIS 32 XOZI0M €T0 peain3aluu

2) NOTUYeCKU B3aMMOCBSI3aHHbIE MIPOIIECCHI, BHIIOTHEHUE KOTOPHIX MPUBOIUT K JOCTHKEHUIO OJHON M3 Lieel MpoeKTa
3) COBOKYITHOCTD MOCJIEIOBATEIBHO BBIMOIHISMBIX TEHCTBUH MO peau3aiuy MpoeKTa

27 Y4aCTHUKHU IIPOEKTa — 3TO:

1)notpebuTteny, s KOTOPBIX MPEIHAa3HAYAICS PeaTu3yeMblil IPOeKT

2) 3aKa34MKH, HHBECTOPHI, MEHEKEP MPOEKTA U €ro KOMaHAa

3) puzndeckue M IOPUANIECKUE JIAIA, HEOCPEICTBEHHO 33aIcHCTBOBAHHEIE B TPOECKTE MIIM YbH MHTEPECHI MOTYT OBITH 3aTPOHYTHI B
XOJI€ BBITIOJTHEHUS ITPOEKTa

28 CTpyKTypHas 1€KOMIIO3ULMS IPOEKTA — 3TO:

l)HarmsaHOE H300pakeHHe B BUE TPAHKOB U CXEM BCEH HepapXUdecKoi CTPYKTYpHI paboT MpoeKTa
2)CTpyKTypa OpraHU3aluy U JeNeTUPOBaHUs TOJTHOMOYUIT KOMaH/bI, peaau3yonei MpoeKT
3)rpaduk MOCTYIUICHUS U PACXOA0BAaHUS HEOOXOUMBIX [UISl peallM3aliH IPOEKTa PECYPCOB
TeMBI KOHTPOJBHBIX PaboT:

1. CTpykTypa NMpOEKTHOTO aHaIM3a

2. HampaBnenust oueHkH 3Q(EeKTUBHOCTH IIPOECKTOB

3. IIpuHIHITEI KOMaHJ000Pa30BaHUS B IPOEKTE

4. AHann3 PUCKOB: OCHOBHBIC BUIBI M METOMBI OLCHKH IIPOCKTHBIX PHCKOB

5. IIpyHLIMIIBI CETEBOr0 aHaJIM3a MPOEKTOB

7. IlpuHIMIIBL TOCTPOEHHUS CTPYKTYPBI pa3OueHus padoT

8. [IpumeHeHne (HYyHKIIMOHAIBHO-CTOMMOCTHOTO aHAlH3a IPH pa3paboTKe HOBBIX NMPOIYKTOB
9. IlpuMeHeHHe apXUTEKTYPHOTO IOJIXO0Ja IIPU YIIPaBIEHUU IPOEKTaMU

10. [Tonsitne «panapai3uHr), TEXHOJIOTUH U IPUEMBI (haHpaii3uHra

11. CriocoObI OO KETUPOBAHUS TIPOCKTA

12. Mopenu KM3HEHHOTO IUKJIA HMPOTPAaMMHOTO OOECHEeUeHUS

13. BausiHue SKOHOMHMKH 3HAaHMH Ha MPOEKTHOE YIIpaBieHHE

14. Onpenenexne NoTeHIMaNa Pa3BUTH 00BEKTA IIPOCKTHOH AESTEIBHOCTH

15. I'paHTBI ¥ BU/IBI TPAHTOBOM MOAAEPKKU UCCIEJOBAHUM U HAyKU

16. Ctpaterun pa3BuTHA HHGOPMAIMOHHBIX TEXHOJIOTHH

17. OcobeHHOCTH NPUHATHSI MPOEKTHBIX PELIEHUH B YCIOBHUAX PUCKA U HEOMPEAEIEHHOCTU
18. YnpapneHne KOMMYHHMKALUSMHU B IPOEKTE

19. OcoOeHHOCTH KOHTPONS OCYIIECTBICHUS MPOEKTa

20. CranmapTbl B cpepe ympaBieHUS MPOEKTaMH (poccuiickue u 3apyOesKHbIE)




21. OcoOeHHOCTH YIPABIE€HHS HHHOBAIIMOHHBIMH IIPOEKTaMHU
22. IlpuemMsbl Ou3HeC-aHAIM3a B NMPOEKTHOM YIPABICHUH
23. YrpaBieHue cofep)kaHueM paboT MpoeKTa

[IpomexxyTodHas aTTecTaIHs 00YJarONIUXCS BEETCS HEMPEPBIBHO 1 BKIIIOYACT B ce0s TEKYIIYIO aTTECTANIO (KOHTPOJIb TEKYIIEH
paboTHI B ceMecTpe, BKITFOUasi OLIEHUBAaHKE IPOMEXKYTOUHBIX PE3yIbTaTOB O0YUEHUS M0 AUCIUILTHHE, — KaK IPaBUIIO, IO TPEM
MOJIYJISIM) U CEMECTPOBYIO aTTECTALMIO (3a4eT) — OLICHUBAHUE OKOHYATENIBHBIX PE3YJIbTaTOB 00YUEHHS 110 AUCLIHUIIINHE.

[o maHHOM AUCIMIUTHHE, 3aBEpPIIAIOIIEIiCS 3a4eTOM, 10 00S3aTENBHBIM (hOpPMaM TEKYIIEro KOHTPOJIS CTYACHTY IPEOCTABIICTCS
BO3MOHOCTb HaOpaTh B cyMMe He MeHee 60 6amnoB. OneHnBaHNE OKOHYATENIBHBIX PE3YAbTaTOB O0YUEHHS MO AUCLUIIIMHE BEAETCS
no 100-6ambHOI 1IKane, oneHKa GopMUPYETCs aBTOMATHIECKH KaK CyMMa KOoJn4decTBa 0a/uioB, HAOpaHHBIX 00YJaIOIIMMCS 3a
BBITIOJTHEHHE 3aJaHNH 0053aTeNBHEIX (JOpM TEKyIero KOHTPOIIA M KOJIMYecTBa 0aioB, HaOpaHHBIX HA CEMECTPOBOH aTTecTalnu
(3auere).

CucreMa OllEHUBAHMS

Texy1uii KOHTPOJIb IIPEICTaBIsIET COOOH MPOBEPKY YCBOCHHS YUEOHOIO MaTepHaa TEOPETHUECKOTO U MTPAKTHYECKOr0 XapakTepa,
PETYJIPHO OCYIIECTBISIEMYIO Ha NIPOTSHKEHUH ceMecTpa. K 0OCHOBHBIM (popMaM TEKYIIEro KOHTPOJISI MO>KHO OTHECTH YCTHBIH
OIIpocC, IMMCBMEHHBIC 3aJaHUs, JJAOOpaTOPHBIE PAOOTHI, KOHTPOIBHEIE PAOOTHI.

KoutponbHas paboTa.
KonTpomnsHast paboTa 1o HacTOAIIeH TUCIUININHE MPEACTAaBIACT OO0 3aKOHYCHHYIO PadoTYy, BKITIOUAIOILYIO B Ce0sI pa3padoTKy
MpOEKTa peayn3aliy IPOrpaMMHOT0 oOecTieueHns B 001aCT! HCKYCCTBEHHOTO HHTEJIIEKTA , OIEHKY ITOJTy9eHHBIX PE3yIBTaTOB.

JlaHHast paboTa MO3BOJISIET OLIEHUTH YMEHUS YUAIIUXCsl PEIlaTh IPAKTHYECKHUE 3aJa41 pa3padoTKu MPOrpaMMHOTI0 00eceUeHH s B
00J1aCTH HCKYCCTBEHHOTO MHTEIIEKTA. [I0THOCTEIO BBINOTHEHHAs KOHTPOJIBHAS paboTa oneHnBaeTcs B 20 6amios.

YcTHbIH onpoc, codecenoBaHue.

YCTHBIH orpoc, cobeceIoBaHue SBISIFOTCS (POPMOH OIICHKH 3HAHHIA U MPEIIOoJararoT ClieIIHaIbHYI0 Oecely MpernoaaBaTens ¢
00ydJaronIMest Ha TEMBI, CB3aHHBIE ¢ U3ydaeMol JUCHUILTHHON. [Tponenypsl HampaBiieHbl Ha BBIICHEHHE 00beMa 3HAHUH
oOyyarolierocs o onpeaeeHHOMY pasjeiy, TeMe, podiieMe U T.I1. Y CTHBII OTBET WM co0eceI0BaHue MOKET MPAKTUKOBATHCS
MpernojaBaTeneM JIjIsl YTOYHCHHUS 3HAHUW Ha MPAKTUYECKUX U JIA0OPATOPHBIX 3aHATHIX.

YcTHBI onpoc BKIIOYaeT 1 BOIpOC u3 TPYIIIBI BOIIPOCOB “ BOIPOCH! U 33laHNA”’, cOOece0BaHNe MOXKET BKIIOYaTh Oonee 1-To
BOIpOca Toro e crnucka. Oteer ouennsaercs ot 0 10 3 6aI0B ClieyIOmUM 00pa3oM:

3 Gaya - MOJHBIH, TOTHIECKH Oe3yIPedHBIi OTBET;

2 6ana - OTBET B IIEJIOM IIOJIHBII, HO MOTYT IMETh MECTO HECYIIECTBEHHbIEC IIPOOETHI B 3HAHUX; JIOTHKA OTBETa NPaBHUIIbHAS, HO
HEKOTOPbIE MOMEHTBI B CBOMX PACCYKICHHSAX CTYICHT 000CHOBATh 3aTPYAHSIETCS;

1 ©aJut - OTBET YaCTUYHBIN, COAEPIKUT 3HAUNUTEIIBHBIC U3bSHbL; HAPYIICHUH JIOTHKH OTBETA HET, HO UMEETCSI PsiJL JIOTHYECKHX
HEPEX00B B PACCYKICHUAX, KOTOPBIE CTYACHT 00OCHOBATb 3aTPYJHACTCSL.

ITpoMesxyTo4Hast aTTeCTalMs. 3a4eT.

[TpoMexyTOdHAsT aTTECTAIUS OCYIIECTBISICTCS B KOHIE CEMECTpa U 3aBepIiacT U3ydeHHUEe TUCIUILIHHEL. [IpoMexyTodHas
aTTeCTaIus IOMOTaeT OLEHUTH 00Jiee KPYITHBIE COBOKYITHOCTH 3HAHWIA, YMEHUH U HABBIKOB, B HEKOTOPBIX CIyJasx — Jaxke
(hopMupoBaHIe ONpeICICHHBIX KOMIIETeHIMI. B paMkax JaHHOTO mpeaMeTa K popMe MPpOMEKyTOYHOTO KOHTPOJISE OTHOCUTCS 3a4eT.
3a4er 1Mo AUCIMIUIMHE MMEeT IIeJIb OLICHUTH C()OPMUPOBAHHOCTH KOMITCTCHIIHUH, TEOPETUIECKYIO ITOJrOTOBKY CTYICHTa, €ro
CIOCOOHOCTH K TBOPYECKOMY MBIIIIICHHUIO, IPHOOPETEHHBIE MM HABBIKH CAMOCTOSATEEHON paboThl, yMEHHE CHHTE3UPOBATh
MOJTy4YeHHBIE 3HAHUS U IPUMEHSTh UX MIPH PELICHUH MPAKTHYECKHX 3a/1a4. 3a4eT MPOBOAUTCS B yCTHOH (opme. B xozxe 3auera
CTYICHT OTBEYacT Ha BONPOCHI OmiieTa. busier BitodaeT Ba Bompoca U3 circka ". Bompocsl mpoMexyTo4Ho#M aTTectanuu’,
oreHuBaeMbIx Ha 40 6ayioB. Kaxxaprit Bonpoc oneHuBaeTcst B 20 6aiioB. JomomHUTENbHBIE OaJIbI, TOMHMO 0aJUIOB, MTOTYIECHHBIX
32 KOHTPOJIbHBIC M MUCBMEHHYIO PabOThI, MOTYT OBITh 3apa00TaHbI 3a MPABUIIEHBIE OTBETHI B XOJI€ OMPOCOB B COOECEJOBAHMIMA.

Ecnmu cymmapHoe 4nciio 60aiioB HAOpaHHBIX B CEMECTPE MO Pe3yiIbTaTaM MOJIYJICH U MOJYyYCHHBIX Ha 3a4eTe:

- ot 61 mo 100, To cTaBUTCS OIIEHKA «3aUTECHOY,

- MeHee 61 Oaia -- CTaBUTCS OLICHKA «HE 3aYTCHOY.

Ecmu cymmapHoe 4nciio 6aiioB, HAOpaHHBIX CTYJCHTOM He MeHee 60 0aIoB, TO CTYACHT MOYKET COTJIACUTRCS C COOTBETCTBYIOIIEH
HWTOIrOBOM OIIEHKOI 0€3 3auera.

6. YAEBHO-METOJNYECKOE U UTH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUTIJIMHBI (MO YJIA,
ITPAKTHKH)

6.1. Pexomenayemasi iuTepatypa

ABTODBI, COCTaBUTEIN 3arnasue W3 narenscTBO, rOJI. DNEeKTPOHHBIN aapec

JL.1 | Typoseny O. T, OpraHuzanys Mpou3BOCTBA HA IPEIIPUITHN: M.: UHOPA-M,
Ponnonora B. H. y4e0. mocooue 2005




ABTOpBI, COCTaBUTEIH 3arnasue W3naTenscTBO, TO. DNEeKTPOHHBIN azpec

JI.2 |IIpusanos H. 1., YnpasneHue kauecTBOM: yuel. mocobue Bomnrorpan;:
Boiiko C. 0., Hleun BoarI' TV, 2009
A A
JI.3  |Iynsman P. E., MeToabl IPUHATHS YIPABIEHYECKUX PEILICHHIM: Bousrorpan:
Menbnukosa E. B. y4e6. mocobne BonrI' TV, 2015
JI.4 | XpsiceBa A. A, MHBecTUIMOHHOE IPOEKTUPOBAHUE B Bomnrorpan;:
[MaxoBckas JI. C. JIeSATEIIBHOCTH TIPOMBIIIUICHHBIX TIPEIPUIATAN BoarI TV, 2017
permona: yge. mocobue
JL5 | bense M. K., YrpasneHue opraHn3alMOHHBIMUA U3MEHEHUSIMU: Bonrorpaa: U3n-so
Coxomnosa C. A. y4e6. mocobne BonrTACY, 2016
JI.6 | Baynuna O. A, YnpasneHnue nmpoekTamu: yueOHO-MeTo. mocodue | Bonrorpan: M3a-so
Kmrommn B. B. BonrT'ACY, 2016

6.2. Ilepeuens pecypcoB HHGOPMAIMOHHO-TEIEKOMMYHUKAIMOHHOW ceTH ""UnTepHeT"

D1 |Hayunas snexTpoHHas 6ubauoTeka elibrary.ru http://elibrary.ru/defaultx.asp

92 | OBC "Jlanp" http://e.lanbook.com

93 | 9BC "Book.ru" https://www.book.ru/

24 | ®aitnopoe xpanwmmuine Boar[ TV http://dump.vstu.ru/

6.3 Ilepeuenb MpPOrpaMMHOro odecnevdeHust

6.3.1.1 | CAO «Moodle» — cucTeMa TUCTaHIIMOHHOTO O0YICHUS

6.3.1.2 | OnepannonHnas cuctema Windows

6.3.1.3 | Adobe Acrobat Reader DC — GecruaTHoe penieHue ajs nmpocMotpa ¢aitioB PDF

6.3.1.4 | LibreOffice — oducHbIii maker

6.4 IlepeyeHb MHPOPMALHOHHBIX CIPABOYHBIX CHCTEM U 3JIeKTPOHHBIX 0ubanoTeunsix cucreM (ABC)

6.3.2.1 | @aiinoBoe xpannnuiie BoarI TY http://dump.vstu.ru/

6.3.2.2 | bubmmoreka (HTB), http://library.vstu.ru/sci-nci

6.3.2.3 | DnekTpoHHass HHPOPMAITMOHHO-00pa3oBaTeNbHas Cpefia YHUBepcuTeTa,http://eos.vstu.ru

6.3.2.4 | OBC "Jlanp", https://e.lanbook.com/

6.3.2.5 | 3BC "Book.ru", https://www.book.ru/

6.3.2.6 | Onexkrponnas 6ubnuoreka "Grebennikon", https://grebennikon.ru/

6.3.2.7
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7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI (MO YJIA,
INPAKTHUKH) /OBOPYTOBAHHUE

7.1 | MynbsTuMmenuiiHas yueOHast ayIuTopus A IPOBEACHUS 3aHATHI JIEKIIMOHHOTO U CEMHUHAPCKOr'0 TUIIA, TPYIIIOBBIX U
WHIUBHIYATBHBIX KOHCYIBTAINH, TEKYIIEro KOHTPOJI U IIPOMEXYTOYHOH aTTecTanuy. /Y4deOHas 1ocka, yaeOHas Mebens,
HMHTEPaKTHBHAs TPHOyHA, BUICOIPOCKTOP.

7.2 | JJabopaTopust nHGOPMAITMOHHBIX TEXHOJIOTHH. /Y 4eOHast MeOeib, KOMIIBIOTEPHASI TEXHUKA, OCHAIIICHHAST TIPOTPaMMHBIM
obecrnieueHreM, 1OCTYIOM B IHTEpHET U B AJIEKTPOHHYIO HHPOPMALIMOHHO-00pa30BaTEIbHYIO Cpely YHUBEPCUTETA

7.3 | Aymutopust 1Sl CaMOCTOSTENLHOM paboThl oOydaromuxcs./YyeOHast MeOelb, KOMITBIOTEPHASI TEXHUKA C BO3MOXKHOCTBIO
MOJKIIoUeHMs K ceTH "MHTepHeT" u o0ecrneyeHneM J0CTyma B SJIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTENbHYIO CPEy
YHHBEpCUTETA (YUTAIBHBIN 3271 HHPOPMAIMOHHO-OHOINOTEYHOTO [ICHTPA)

7.4

8. METOAUYECKHUE YKA3AHUA 1JIAA OBYYAIOIIIUXCA 1O OCBOEHUWIO JUCHUTIIMHBI (MO YJIA,
ITPAKTHKH)

Opranmsanus 00pa3oBaTeIFHOTO MIpoIiecca 110 JaHHOH JUCIUINIMHE PEerilaMeHTHPYEeTCsl YIeOHBIM IUITAaHOM M PacIICaHuEeM
y4eOHbIx 3ansaThil. [Ipu GopmMupoBaHUH CBOCH MHAMBHIYAIEHOW 00pa30BaTEIIFHON TPAEKTOPHN 00yJaIOIIMiics IMEeT IIPaBo Ha
nepe3avyer AUCIUIUINHEI (TlepeaTTecTalliy ee YacTh), €ClId OHa ObljIa OCBOEHA B MPOLEcCce NPEALIECTBYIOIET0 O0yIeHHS.
[Tepe3auér (nepeaTrTecTaliy €e YacTH)0CBOOOXKJaeT 00YHaIOIErocs OT HE0OXOANMOCTH TOBTOPHOTO OCBOCHUSI AUCIUILINHEIL
(TTIOJTHOCTBIO MM YaCTHUYHO).

Y4eOHBIi porecc MpH MPENoAaBaHUU Kypca OCHOBBIBACTCS HA MCIIOIb30BAHIH TPAJUIMOHHBIX, THHOBAI[IOHHBIX U
UH()OPMALMOHHBIX 00Pa30BaTENbHBIX TEXHOIOTHI. TpaaunnoHHble 06pa3oBaTeIbHbIE TEXHOIOTUHU NIPECTaBICHbI IEKIHSIMU U
MPaKTHYCCKUMH 3aHATHSIMHU. VIHHOBaIIMOHHBIE 00pa30BaTeIbHBIC TEXHOIOTHH HCIIONB3YIOTCS B BUJIE IIHPOKOTO TIPHMEHEHHS
aKTHBHBIX ¥ HHTEPAKTUBHBIX ()OPM IpoBeieHNs 3aHATHH. VIHpopMannoHHbIe 00pa30BaTeNbHEIE TEXHOJIOTUH PEANN3yIOTCS IyTeM
AKTUBH3AIUU CAMOCTOSITEIBHON paOOTHI CTYJCHTOB B DJIEKTPOHHONM MH(POPMAIIMOHHON 00pa30BaTeNbHOM cpere.

JIeKIMOHHBIN Kype MpeAronaraeT CHCTEMaTH3UPOBAaHHOE N3JI0KEHHE OCHOBHBIX BOIIPOCOB yueOHOro miana. Ha nepBoit nexiun




JIEKTOp WHPOPMHUPYET CTYASHTOB O PEKOMEHAYEeMOM IUTepaType U IIEKTPOHHBIX HCTOUYHHKAX HH(OpMAIK O AUCHUILIINHE, C
yKa3aHHueM, Kakoi yueOHUK (yueOHOe Toco0ue) SBIAETCS Oa30BbIM.

[MpakTrdeckne 3aHITHS TPESACTABISIOT COOOH JeTaTH3aHUIO JICKITMOHHOTO TEOPETHUECKOT0 MaTepHaa, IIPOBOISATCS B IENAX
3aKpeIUICHHsI Kypca U OXBAaThIBAIOT OCHOBHBIC Pa3/IeIbl JUCIUTLTHHEL.

CamocTosTenbHas paboTa CTY/ICHTOB BKJIIOYAET N3y4CHUE 3aKOHCIIEKTHPOBAHHOTO Ha JIEKIIMOHHBIX 3aHATHAX MaTepuala,
JOTIONTHEHHE €T0 C yIeTOM PEKOMEHIOBAHHOM 110 TaHHOH TeMe JINTEPaTyphl, CAMOCTOSTEIBHOE BBIOTHEHHE H 0()OPMIICHUE
3a/IaHNI KOHTPOJIBHOI PabOTHI, AHAIOTUYHBIX BHIOJIHEHHBIM Ha 3aHSTHSX.

[TepeueHb METOMYECKHUX YKa3aHUI 1JIsl OCBOCHHS AUCLUILUIMHBL:

Ononpuenko lO. I. IIpoexTHsIi aHamu3 : MeTo. yka3anus / cocT. FO. I'. Ononpuenko; BonrI'TY. - Bonrorpan : BonrI TV, 2019. -
16 c.

IOpoga O. B. Opranu3zanuist MpoeKTHOH NesTeTbHOCTH [ DIEKTPOHHBIN pecypc] : yaes. mocobue / O. B. FOpoga, O. C. I1eckosa, T.
B. bopuckuna ; BonrI'TY. - Bonrorpan : BonrI' TV, 2019. - 128 c.

B Teuenne cemecTpa A CTYCHTOB IPOBOAATCS TPYIIIIOBBIE TEKYIHE KOHCYIIBTAIIMH 110 YIeOHO! TUCIUITINHE, a TAakKe
KOHCYJIBTALIMS Mepe]] 9K3aMEHOM.

Meroauueckue peKOMEHIALUH 110 00YHIEHHIO JIUI] C OTPAaHNYCHHBIMU BO3MOXHOCTSIMH 3/10POBbSI U HHBAIIHIOB
IIpodeccopcko-eaarornyecKiii COCTaB 3HAKOMHTCS C IICUXOJIOT0-(BU3UOIOTHISCKIMU OCOOCHHOCTSIMHU 00YUAIOIINXCsl MHBAJIH OB
U JIUI{ C OTPaHWYEHHBIMU BO3MOXKHOCTSIMU 310p0Bbs (OB3), MHIUBHUIyalbHBIMU IPOTPAMMAMH PeaOUINTALUN HHBATUAOB (TIpH
Haianuun). [1py He0GXOAMMOCTH OCYIIECTBIISIETCS NOMOIHUTEIbHAS TOIEPKKa IIPEOAaBAHMS THIOTOPAMH, ICHXOJIOTaMH,
COITMATBHBIMA paOOTHHKAMH, TIPOIICAITHMH MTOJTOTOBKY aCCHCTCHTaMH.

B cootBercTBHE ¢ MeTOAMYECKUMH peKoMeHaanusIMu Munoopraayku PO (yrB. 8 anpens 2014 r. N AK-44/058H), B kypce
HPEJII0JIaraeTcsi NCIIONB30BaTh COLUAIBHO-aKTUBHBIC U Pe(ICKCUBHBIC METOIbI 00Y4EHHMsI, TEXHOJIOTHH COLMOKYIBTYPHOM
peadMIMTaliH C LIEIbI0 OKa3aHUs IIOMOIIY B YCTAHOBJICHUH TTOJTHOLICHHBIX MEXJINYHOCTHBIX OTHOLIEHHH C IPYTHMMH CTyACHTaMH,
CO37JaHUH KOM(OPTHOTO IICHXOJIOTHIECKOTO KIIMMaTa B CTyeHYeckor Tpymme. [Tonbop u pa3paboTka yaeOHBIX MaTepHaIoB
HPOU3BOJIATCS C YYETOM IPEAOCTABICHUS MaTepHaa B pa3IMYHbIX (OpMax: ayanaabHOMH, BU3YaJIbHOMU, C HCIIOIB30BAHUEM
CIICIMATIBHBIX TEXHUYECKUX CPEACTB U MHPOPMALOHHBIX CUCTEM.

OcBoeHue AUCIHIUTMHEI THaMu ¢ OB3 ocymiecTBIsSeTCs ¢ HCIONBE30BaHUEM CPEACTB 00YUSHHMS OOIIEro U CIIeIHAIBHOTO
Ha3Ha4YeHHA (MIePCOHAIBHOTO U KOJUIEKTUBHOTO HCTIONB30BaHMs). MaTepHaibHO-TeXHIUECKOe 00ecIeueHNe IPEeayCMaTpUBaeT
npucnocoOieHue ayauTopuii Kk Hyxaam aui ¢ OB3 (mpu Heo6X0guMOoCTH).

@dopma rpoBeieHUsI ATTECTALMHU IS CTYACHTOB-HHBAINJIOB YCTAHABIUBACTCSI C YI€TOM HHAUBUAYaAIIBHBIX ICHXO(QU3MIECKIX
ocobenHocteit. J{ist ctynenToB ¢ OB3 npemycmarpuBaeTcs JOCTYIHAS popMa PeI0CTaBICHHUS 3a/IaHUi OIIEHOYHBIX CPEJICTB.
CryneHTam ¢ MHBATHHOCTBIO YBEJIMYNBACTCS BpeMs Ha MOJrOTOBKY OTBETOB Ha KOHTPOJIbHBIE BONPOCHIL. [IJIsl TAKUX CTYJCHTOB
HpeycMaTpUBaeTCst JOCTYIHAs (JopMa IPeIOCTaBICHHUS OTBETOB Ha 3aJIaHUs.

ITpu HEOOXOAUMOCTH /TSI OOYHJAFOITUXCS C HHBAIMAHOCTBIO TIPOIIeIypa OIICHUBAHMS PE3YIIETaTOB 00yIEHHST MOKET IPOBOIUTECS B
HECKOJIBKO 3TaIloB.




