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1. HEJIN Y1 3AJTIAYY OCBOEHUSA TUCIUIIVIMHBI (MO AYJIA, TIPAKTHKN).

B THUII ITPAKTHUKWN. CIT b 1 ®OPMA (®OPMbI EE ITPOBEJTEHWS
Ienpto M3ydeHNS TUCIUINIMHB « MEHEDKMEHT» SBISETCS (JOPMHUPOBAHNE Y CTYICHTOB OCHOBOIOJIATAIOIINX 3HAHUH 110
TEOPETHYECKUM BOIIPOCAM MEHEPKMEHTA AJIsl IOHMMaHHS BCEr0 MHOT000pa3us IPOIeCcCOB, IPOUCXOISIINX B
OpraHU3alMOHHBIX CHCTEMaxX Pa3INYHbIX BUJIOB, 8 UMEHHO ()OPMY/INPOBATH OPTraHU3aLOHHO-YIIPaBICHYECKHIE PELICHHMS,
KOTOPBIE MOTYT IIPHBECTH K ITOBBIIICHUIO YKOHOMIYECKOH 3P PEeKTHBHOCTH AATEITHHOCTH OPTaHU3ANNH IS YCIEITHOTO
pelIeHus 3a1ad B peaan3aiy Ipo(hecCHOHATBHBIX (DYHKIUIT U JUIS YCBOGHHS HOCIISIYIOIUX JUCIIUTIINH
npodeccroHaNbHON MOATOTOBKH N0 HanpasieHuto «lIpuknagHas HHGOPMaTHKaY.

OCHOBHBEIMH 3a/la4aMU N3YUYCHUA TUCHUTUINHBI SABJISAIOTCA:

1) n3y4YeHHe UCTOKOB (DOPMHUPOBAHUS YHPABICHISCKUX WCH M B3IIIOB U WX JaNbHEHINICH SBONIONMH B pa3HBIC
UCTOPUYECKHE IIEPUOBI B PA3JINYHBIX CTPAHAX, @ TAKXKE CBA3U COBPEMEHHOI'O COCTOSIHUS YIIPABIEHUYECKON MBICIIH C
IIPOILJIBIM;

2) (opMupoBaHHE CIIOCOOHOCTH K METanpo(ecCHOHATBHOMY U METOJOTIOTHUECKOMY MBIIIICHUIO,

3) OBJIQICHUE METOJAMHU IIPOTHO3UPOBAHMS PA3BUTUS COLMATIBbHO-I)KOHOMUYECKUX M OPraHU3al[MOHHBIX
MPOLIECCOB B 00BEKTAX YIPABICHHUS U OLIEHKH UX COCTOSIHUS,

4) (dhopMHpoBaHUE MOTEHIMAIa UHTETPAIIMH BCE 3HAHUM, OMPEEISIONNX MPOPECCHOHANN3M ACATENbHOCTH
COBPEMCHHOTO MEHeKepa

2. MECTO JUCIIMITIJIMHBI MO AYJISA, HPAKTUKH) B CTPYKTYPE OBPA3OBATEJBHOU ITPOI'PAMMBbI

Hukn (paznmen) OIT: | b1.B

2.1 | TpeGoBaHusl K IPpeIBAPHTEIbHOM IIOATOTOBKE 00y4aI0IETroCs:

2.1.1 | AncumruinHa 6a3upyeTcst Ha pe3yibraTax M3ydeHns TUCIUINIHH yIeOHOTO TUIaHa

2.1.2 | UadopManioHHbIE TEXHOIOTHH

2.13

2.1.4 | dunocodus

2.2 | JucuunauHbl (MOAY/IU) U PAKTHKH, JJIs1 KOTOPbIX OCBOEHHE IAHHOI JHUCIUIITHHBI (MOIYJIs1) HEOOXOAUMO KAK
npeamecTByoIIee:

2.2.1 | DOxoHOMMKa MIPEAIPULTHS

2.2.2 | MapkeTuHr

3. KOMOETEHIIMY OBYYAIOIIETOCSI, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHHUS JUCUILIMHBI
(MOJYJISI, IPAKTHKH)

VYK-3: Cnocoden OCYIIECTBJIATH COIHAJIBHOE B3aUMO/IeiCTBHE U peajin30BbIBATL CBOIO POJIbL B KOMaHA€

VK-3.1: 3naem ncuxonozuio obuyenus, memoost pazeumus TUYHOCHU U KOJLIeKMU8d

PesynbraTs! 00y4eHus:

VK-3.2: Ymeem pabomams unOusudyanibHo u ¢ 2pynnotl, 8blCmMpausams OMHOUEHUsl, NCUXON0SUHECKU 63AUMOOeliCTI808Amb C
KOJLLeKMUBOM

PesynbraTsl 00yueHus:

VK-3.3: Bradeem nagvlkom cocmasieHus NiaHa nocie008amenbHblX Wa2os 0k 00CMUNCEHUS. NOCMABNIEHHOU Yeau

PesynbraTsl 00yueHus:

YK-4: Cnoco0eH ocylecTBJISITh /1€JI0BYI0 KOMMYHUKALUIO B YCTHOI ¥ MUCbMeHHOI ¢opMax Ha rocylapcTBEHHOM fI3bIKe
Poccuiickoii @enepanun 1 HHOCTPAHHOM(BIX) sI3bIKe(aX)

VK-4.1: 3naem NPUHYUNBL NOCMPOEHUA YCMHO20 U NUCOMEHHO20 6bICKA3bI6ARUS HA PYCCKOM U UHOCMPAHRHOM A3bIKAX, npaeula u
3AKOHOMepHOoCcmu 0enosotl ycmHozi U NUCbMEHHOU KOMMYHUKayuu.

PesynbraTs! 00y4eHus:

VK-4.2: Ymeem ucnonvsosams uHpopmayuoHHO-KOMMYHUKAYUOHHBIE MEXHON02UU NPU NOUCKE He0DX0OUMOU uHpopmayuu 6
npoyecce peuieHusi CMmaHOapmHbIX KOMMYHUKAMUGHBIX 340y HA 20CYOapPCMEEHHOM U UHOCMPAHHOM (-blX) A3bIKAX, NPUMEHSIMb HA
npakmuxe Memoobl U HABbIKU 0el108020 0OWEHUs. HA PYCCKOM U UHOCIPAHHOM 53bIKAX.

PesyneraTel 00ydeHHS:

VK-4.3: Bradeem Hasvikamu umeHust u nepegooa mekcmog Ha UHOCIPAHHOM S13bIKe 8 NPOpecCUOHANbHOM 00U eHUU,; HABLIKAMU
0€/108bIX KOMMYHUKAYULL 8 YCTNHOU U NUCLMEHHOU (hopMme HA PYCCKOM U UHOCHPAHHOM A3bIKAX.

PesyneraTel 00ydeHws:

YK-6: Cnioco0eH ynpasJsiTb CBOUM BpeMeHeM, BLICTPAUBATh M PeaIN30BbIBATh TPACKTOPHIO CAMOPAa3BUTHS HA OCHOBE
NPUHIMIOB 00Pa30BaHUS B TeYeHUE BCeil sKU3HU




VK-6.1: 3uaem ceoux pecypcax u ux npedenax (TU4HOCMHBIX, CUMYAMUBHBIX, BPEMEHHBIX U M.O.), OlIs1 YCHEeUWHO20 8bINOIHEHUSA
nopyuennou pabomul

PesyneraTel 00ydeHHS:

VK-6.2: Ymeem nnanuposamo nepcnekmusHule yeu cOOCMEEHHOU 0essmelbHOCIU C Y4emom YCI08Ull, CPeOCm, TULHOCHIHbIX
803MOdNCHOCTELL

PesynbraTs! 00ydeHus:

VK-6.3: Bradeem HasbikoM COCMABICHUSL NILAHA NOCIEO08AMENbHBIX UlA208 OJist OOCTUNCEHUS. NOCABIIEHHOU Yeu

PesyneraTel 00ydeHwHs:

4. CTPYKTYPA U COJAEPKAHUE JUCIUMITJINHBI (MOAYJIA, IPAKTHUKH)

Kon
3AHATHUSA

HaumenoBaHue pa3ie/ioB U TeM /BUJ 3aHATHS/

Cemectp
/ Kypc

Yacos

®opma
KOHTPOJIsA

1

Pazpen 1. METOJOJOI'MYECKHUE OCHOBBI MEHE/KMEHTA

1.1

METOAOJIOTMYECKME OCHOBBI MEHEJ/DKMEHTA /Tema/

Kowntp. pabdora,

1.1.1

Iens, 3anaun, METOJOIOT U AUCHUIIIMHBI MEHEKMEHT, OCHOBHBIE ITOHATUS U
onpenenenus. [IpuHIUNBL 1 METOMB] YIPABICHUS, 3aKOHBI U 3aKOHOMEPHOCTHU
MeHeDKMeHTa. [lepcreKTHBBI pa3BUTHSI MEHEIDKMEHTA KaK HaykH. /JIek/

MeHekep, OM3HECMEH, NPePUHIMATENb: pa3iudus u obiee. OCHOBHbIE
(yHKIMOHAIBHBIE 00s3aHHOCTH MeHeKMeHTa. [Ipodeccrnonamm3anms u
KOMIIETEHTHOCTh COBPEMEHHOT0 MeHemxepa. ColnanbHas OTBETCTBEHHOCTD
9THKa ynpasieHus. /Jlex/

[pakTHKyromiee ypaKHEHHE: AHATH3 U ONTUMH3ALS JOJKHOCTHBIX
HHCTPYKITUA MEHEDKepa B pa3IMIHbIX cdepax aesrenpbHocTr. MccnenoBanue
po(eCCHOHATIFHO BAYKHBIX KaueCTB CUCTeMBI «UenoBek-uenoBexy /I1p/

MacTepcTBO MEHEIKepa: KOHIICTITYa bHbIC, YEIOBEUCCKHE H TEXHHICCKUE
HaBbIkH. Posn menemkepa. /Cp/

Pazgen 2. UCTOPUA MEHEJ)KMEHTA

HNCTOPYA MEHE/IDKMEHTA /Tema/

Kowntp. pabora,

VYnpasneHueckre peBOIIOIMU. [ eHe3uce ynpaBieH4ecKoi

mbiciu. Knnaccnukaryst mikon yrpasieHns. CTAaHOBICHHUE W Pa3BUTHE IITKOJIBI
HayyHOro MeHemxkMeHTa. Kitaccuueckast unu anMuHucTparuBHas mkona. [lkona
YeoBeYEeCKUX OTHOILEHH, TToBeAeHUecKas mkona. llcuxonornueckue u
MOBEJCHUECKHE CTUIIM ypasieHus. [loaxonsl k

yrpasieHnto: CHCTEMHBIN,CUTyallnOHHAsL, TpoLieccHBIN . COBpeMeHHBIE
KOHIISTIIUH yripapnenus. /JIex/

Oco0OeHHOCTH HAlMOHAIIBHOM JIeTOBON KYIIBTYPBI B CUCTEME COBPEMEHHOTO
MeHeJDKMeHTa Poccuiicknii MEHEDKMEHT M HAalJMOHAIIbHASL KYJIBTYpa.
CBoeoOpasme poccHiCKOro MEHEPKMEHTA X HCTOPHIECKHE aCTIEKThI PYCCKOM
IIKOJIBI ypasieHust. OCOOCHHOCTH OpPraHU3aliH YIPABICHNS B AMEPUKAHCKHUX
U 3anaiHoeBponeickux pupmax. /JIex/

DNeMEHTBI COBPEMEHHOTO MEHEIKMEHTA, 3aHMCTBOBAHHBIC U3 YIIPABICHYCCKOI
TEOPHHU M MPAKTHKHU JOHAYIHOTO Meproia. TEeHACHIMN Pa3BUTHS COBPEMEHHOM
Teopuu MeHemkMenTa /T1p/

OKCIEepUMEHT Ha NPeANpHATHH «BoasBo»
BMW: 00e3BpeanTh 1eMOrpaduuecKyro MHHY
/Cp/

Paznea 3. OPTAHUM3AIIUA KAK OBBEKT MEHE/’KMEHTA

OPT'AHM3ALVA KAK OB BEKT MEHE/DKMEHTA /Tema/

XapaxkTepHuCTHKU opraHusanuil. @opmanbHbie U HeopMalbHBIC OpraHH3aLIH.
BHemHss cpea opraHm3aniy: cpesia MpsMoro ¥ KOCBCHHOT'O BO3ACHCTBUL.
Buyrpennss cpena opranuzanui. CTpyKTypa, aHali3 U COAEp)KaHUe CUCTEMBI
ynpasienus opranuzaipeit (CYO) OneHka ypoBHs KaueCTBa CUCTEMBbI
ynpasnenns /Jlex/

AHanu3 «CUJIOBBIX MOJIEH» B OpraHU3alMOHHbIX U3MeHeHusX IlpakTukyromee
ynpaxksenue: «/lucHernenn B Epone». OneHka NO3UIMU POM3BOACTBEHHOTO
npeanpusaTus Ha peiake /IIp/

O1eHKa OpraHU3aIOHHON KYIIBTYPBI  UCIIOJIB30BAHUE PE3YIIETATOB €
ananm3a. [TocTpoeHne Kiaccu(pUKaIK BHIOB OIIEHOK opranu3anuu /Cp/

32

OPTAHU3AILIMOHHASA KYJIBTYPA
/Tema/

Kontp. pabora,
9K3aMeH, TecT




3.2.1

INousTHe, comepkanue, CTPyKTypa 1 KIacCU(UKAIUs OpraHH3alHOHHON
KynbTypsl. [Iporiecc GopMHUPOBaHHUS U YCIIOBHS H3MEHEHUS OPraHU3aIHOHHOM
KYJIBTYPBI. COBpeMeHHaS[ pOCCPII)lICKaSI OpraHn3alilMOHHas KyJlbTypa: HCTOKHU U
conepxanue. /Jlex/

322

AHanu3 opraHU3alMOHHBIX [IEHHOCTEH (Ha mpuMepe)
[pakrukyromiee ynpaxHenue: OpraHu3aluOHHAs KYIBTypa Y4eOHOM IPYIIITBI
Mp/

323

OpraHu3anus Kak COBOKYITHOCTh CHMBOJIOB, posieid, Metadop, KoH(GIukToB. /Cp/

Pazpnea 4. ®PYHKIIMU COBPEMEHHOI'O MEHE/I’KMEHTA

[TmanupoBaHue Kak OCHOBHas (GyHKIMA MeHekMeHTa. /Tema/

Kowntp. pabora,

OCHOBHBIE ITOJXO/BI K INTAHUPOBAHUIO. 3HAUCHUE IUTAHUPOBAHUS B YIIPABICHHUH.
Ienenonaranue B npouecce ynpasneHus. I[locraHoBka 1eneld B mporecce
IUTAaHUPOBAHUS, UX BaXXHOCTb, IpaBuiIa pa3paborku. Knaccupuxanus

ueneit. /Jlex/

IMTocranoBKa 1eneit, UX BaXKHOCTb, IIpaBmiIa pa3paboTku. [IpakTukyromme
ynpaxHeHus: Pa3dop nmpumMepoB MucCHiT KOHKPETHBIX opranm3armi /I1p/

VYcTaHoBneHHE TIeTel B Maioll yaeOHoit rpymme /Cp/

Opranu3amnys Kak OCHOBHas (pyHKITHI MeHeKMeHTa. /Tema/

Kowntp. pabdora,

4.2.1

OpraHu3anoHHbIe CTPYKTYPHI CHCTEM YIIpaBieHs. HasHadeHue U conepikaHne
OPraHM3AIMOHHBIX CTPYKTYp yIpapieHus. [IpuHIUNHAIBHEIE TTOIOXKEHUS MO
(hOpMHUPOBaHHIO ¥ 0OOCHOBAHHIO OPTaHNU3ALMOHHBIX CTPYKTYp YIPaBICHHUS.
TenneHIMN pa3BUTHS ¥ TUIIBI PEIHOYHBIX OPTaHU3alUOHHBIX CTPYKTYP
ynpasnerns. KopropatusHsle CTPYKTYpEl. CTPYKTYPHI YIIPaBICHHS IIPOSKTOM.
CeTteBble OpPraHU3aLUOHHBIX CTPYKTYpPHI. /JIex/

422

ITocTpoeHne u aHaIN3 OPraHU3aLMOHHON CTPYKTYPBI IPeNpUsiTHs (Ha
npumepe). /TIp/

423

HccnenoBanne ypoBHS KauecTBa yIpaBlIeHNs opranusanuei. /Cp/

43

MoTtuBaluu U €€ MECTO B MEHEIPKMEHTE. /Tema/

Kownrtp. pabora,

4.3.1

IonsTHE MOTUBALIUK, OCHOBHBIE MPUHIMIIBLL. CoepKaTeNbHbIE TEOPUU
MoTuBary. [lepBuaHsle 1 BTopHYHEIEe TOTpeOHOCTH. Mepapxun noTpedHOCTEH
o A. Macnoy, JI. Makxunennaany u @. I'epubepry. BHyTpenHue u BHemHIe
Bo3HarpaxkaeHust. CriocoObl Bo3HAarpaxaeHus B 3p(HeKTHBHOM

MeHemKMenTe. /JIek/

432

IIponeccyanbuble Teopun MoTuBanuu Teopus oxuganus. Teopust
cnpasenusoctu. Teopus I[loprepa-Jloynepa. Kpurepuu MoTHBUpYOLIEH
opranuzaiuu Tpyga. DopMupoBaHHe MOTHBAI[HOHHBIX KOMIUIEKCOB B Ipolecce
aKTMBU3ALMU JEATENBHOCTH NepcoHana. [IpsMoe 1 KOCBEHHOE CTUMYIHPOBAHUE.
MoTuBallMOHHBIN MEXaHU3M AKTUBU3ALUU ACATEIBHOCTH B CUCTEME
MeHeKMeHTa. /JIex/

433

IIpakTukyromue ynpaxseHus: «JIeHuBbIil neHek», «Pacnpenenenue npeMun»,
«Bctpeua ogHOKIacCHUKOBY, "CoBeT aupektopos" /IIp/

434

Kputepuu motuBHpyrorieid opranu3amnuu tpyna /Cp/

44

KoHTpoiis KaK GpyHKIHs MEHEKMEHTA
/Tema/

Kowntp. pabora,
9K3aMEH, TECT

4.4.1

Ipakrukyromee ynpaxaenue: [loBegeHuecKre IPHINHBI HEMPUSA3HH
MEHEKEePOB K (YHKIIH KOHTPOJISL.

Poib yenoBeueckoro dakTopa B mporecce KOHTPOIIS

Ketic study: Beenenne BuIoB KOHTPOJIS MO IIEHTPaM OTBETCTBEHHOCTH Ha XJI€00
-KoMOUHaTe

Mp/

442

TlonsiTue u BUIBI YIpaBJICHUYCCKOI'O KOHTPOJIA. HpOI_[CCC KOHTPOJIA. OCHOBHEIE
paBujia KOHTPOJIA.

/JIex/

443

Ponb uenoBeveckoro ¢akropa B mpouecce kouTposs /Cp/

Paznen 5. CBA3YIOINUE MPOIECCHI B MEHE/’KMEHTE

Ponb koMmmyHuKanuii B ynpasienun. /Tema/

Kowntp. padora,

KomMmMyHHKalIMOHHBIN TIpo1ECC, €ro JIEMEHTHI U 3Tarlbl. MeXINYHOCTHBIE U
OpraHusalroHHbIe KoMMyHUKaIuu. KommyHukaimonssie /JIex/

Hrpsl, B KOTOpbIE UTPAIOT MEHEIKEPHI — UCKYCCTBO MaHUITYIISLIUN
[pakruxyromee ynpaxaerne: «byrukn Xpucromapa» /I1p/




5.13 OmueHka ypOBHS COOCTBEHHBIX KOMMYHUKATHBHBIX M OPraHU3allMOHHBIX 2 2
criocobHocTel /Cp/

5.2 JlenerupoBanue, OTBETCTBEHHOCTD M TIOJHOMOYHS B MEHEIKMEHTE 2 0 Kownrp. pabora,
9K3aMEH, TECT
/Tema/

5.2.1 Briroas! 1 npensTCTBYSL, CBSI3aHHBIE ¢ AenerupoBanueM. Conepxanue 2 1
JIeNIETUPOBaHKs. AHAIN3 YCIOBUH 11 3P PEKTUBHOTO AeTIETHPOBAHUS
nosTHOMoYH#. McroTHuTehCKast ¥ yIIpaBiIeHYecKast OTBETCTBEHHOCTh. CTIOCOOBI
0TaaBaTh pacrnopsykeHusi. OCHOBHBIE TpaBHiIa I U3aHUs IPUKA30B U
uHCTpYyKUWii. /JIex/

522 JluHeltHble U BCIIOMOTaTeNbHbIE BIACTHBIE TIOJTHOMOYHSI. 2 1
[pakTHKyfomiee yrpaXKHEHHE: CIOCOOBI OTaBaTh PacIIOPSDKEHNUS.
Mp/
523 JIugepcTBO U MeHEKMEHT. Bracts u Bnusaue. CTinn ynpasineHus. THIb 2 8
pykoBoauteneit. Comepxanue HOHIATUS «TuaepcTBoy». /Cp/
53 TToHsiTHE U BUIBI YIIPABIEHYECKUX PELICHHM. 2 0 KownTp. pabora,
/Tema/ 9K3aMEH, TECT
5.3.1 Pons pemennii B ynpasiaeHun. OCHOBHBIE 3TAITBI IIpoOIiecca BEIPAOOTKH 2 2

yIpaBICHYECKUX pelleHuil. TpeOoBaHMS K OIIEHKE YIPABICHUECKUX PEIICHUI.
IIpuunns! npuHATHS He3()(HEKTUBHBIX YNPABIEHUYECKHX peleHni. Moaenu
TIPUHSATHS penreHui. /JIex/

532 [Ipaktukyromee ynpaxHeHue: CIUCOK TUIMYHBIX OPraHU3aIOHHBIX PELICHUI. 2 2
IpakTukyromee ynpaxHerne: [IpHHATHE yIPaBIeHIECKOTO PELICHUS
[Mpaxruxyromee ynpaxHenue: Pabora ¢ mpodieMaMu 10 aaropurmy
[Mpaxruxyromee ynpaxuHenue: Opranu3anys IPOU3BOCTBA IPSHUKOB HA
x11e003aBoJIe U TIeKapHe

Mp/
533 MeHTanbHbIE JIOBYIIKY, CBS3aHHBIE ¢ MPUHATHEM perueHuil /Cp/ 2 6
6 Paznen 6. PECYPChI, KAYECTBO U D®@PEKTUBHOCTb
MEHE/KMEHTA
6.1 Ionsatue «3pdekTnBHOCTL MEHEDKMEHTa». /Tema/ 2 0 Kownrtp. pabora,
6.1.1 Kputepun 3pGeKTHBHOCTH MEHEKMEHTA. BHIBI M IPUMEPHI OI[CHKH 2 2

3¢ PEKTUBHOCTH MCHEKMEHTA: OTCUCCTBCHHBII U 3apYOCIKHBIH OITBIT.
Iorenruan ynpasnenus. [Iyru moBsimieHus 3pPEeKTHBHOCTH
MeHemKkMenTa. /Jlex/

6.1.2 IIpaktukyromee ynpaxxuaenue: [Iposenenne SWOT ananuza opranuzanuu 2 2
Ipaktukyromee ynpaxuaenue: OneHnre 3QGEeKTHBHOCTD IPUHATHIX PEIICHUI
Mp/

6.1.3 3¢ beKTUBHBIN MEHEKMEHT: TIEPCOHANH, «CEKPEThI yCIIeXay MIIH 9TO-TO 2 8
eme? /Cp/

7 Paznen 7. Ilpome:kyrouHnasi aTrecranust
7.1 Ox3amen /Tema/ 2 0
7.1.1 KonTtaktHas pabora ¢ ITIIC /KoPa/ 2 0.35
7.1.2 IoxnroroBka k sx3ameny /Jk3aMeH/ 2 35.65

[Ipumeuanne. @opmbl KOHTPOIA: DK — 3Kk3aMeH, K- koHTponbHas paborta, Ko- koHTponbHEIN onpoc, C3- cemecTpoBoe 3amanue, 3-3aueT, Oll-
OTHYET I10 TIPAKTHKE.

5. ®OHJ OLIEHOYHbBIX CPEJICTB

OrmeHOYHBIE CpEACTBAa IUIAHMPYEMBIX pe3yIbTaToB o0Oy4eHHs TpeAcTaBleHBl B Buae (oHIOB omeHouHBIX cpencts (POC),
pa3pabOTaHHBIX B COOTBETCTBUU C JIOKAJBbHBIM HOPMATHBHBIM akToM yHuBepcutera. P@OC MoxeT OBITh NpeAcTaBIeH B
ITpusnoxenuu k paboueit mporpamme.

®OH/J] OIEHOYHBIX CPEZICTB 09.03.03

OrneHOYHBIE CPECTBA INTAHUPYEMBIX PE3yNIbTaTOB 00y4eHHs IPeICTaBICHBI B BUE (POHAOB OLeHOUHBIX cpeacTB (POC),
pa3paboTaHHBIX B COOTBETCTBUH C JIOKAJTBGHBIM HOPMAaTHBHBIM aKTOM YHHBEPCHTETA.

OOC MeHeHKMEHT

VYK-6 — CrocobeH ympaBisiTh CBOMM BpEMEHEM, BEICTPANBATh M PEATH30BEIBATE TPACKTOPHIO CAMOPA3BUTHS HA OCHOBE
MPUHIUIIOB caMo0Opa30BaHusl B TEUSHUH BCEH )KU3HU - TeMBbI pa3aenoB 1,2,3,4,5

YK-6.1 - 3HaeT 0 cBOMX pecypcax U UX npezenax (JITYHOCTHBIX, CHTYyaTHBHBIX, BPDEMEHHBIX M TaK JlaJiee) A1 YCHELIHOTO
BBITIOJTHEHHUS TTOJTyYeHHON paboTHI

Pesynbrats! 00ydeHus:

CryneHT 3HaeT poiu, GYHKIUU U 3a]]a41 MEHEDKEpa B COBPEMEHHON OpraHn3aLiy;

Bormpocs! n 3amanus:




1KakoBo comepkanue (GyHKIUi mpodeccuoHanu3anuu MeHePKMeHTa?

2.Kak BbI cunTaete, kakue QyHKIHH MpodeccroHanu3aniid BaM He00X0IMMO pa3BUBaTh CAMOCTOSITEIBHO.

3.Kakue ¢pyHKIIMH IpodeccHoHaANN3Ma MEHEKEPOB, TI0 — BallleMy MHEHHUIO, SIBJISTFOTCSI OCHOBOITOJIATAIONIMMH B YIIPABICHUECKON
IEATEIbHOCTH

3amanue 1 —CoOCTBEHHOE JIEI0

IToutwn 15 ner Anacracus X. paboTtana Ha KPYIHOM MPEIIPUATHH, OJHOM U3 JYUIINX MPEANPUSITHH 000pOHHOH oTpaciu. B
TEUCHHUE psjia JIET JieNla Ha MPEANPHUITHH [IUTA BCE XYXKE U TOJIBKO B TIOCIIETHHIA TOJI CUTYAIUs CTalla HCIIPABIISTECS. 3aKa3bl
noTpeduTesnel Bo3pacTain, IPOU3BOAUTEIFHOCTh M KAYECTBO MOBBICHIIMCH 110 CPABHEHUIO C YPOBHEM, Ha KOTOPOM OHM HaXOJUIIUCH
HECKOJIbKO JIET Ha3a/, — BCE 3TO OJiaroaapsi KOMIUIEKCHOH MporpamMMe o YIydIIeHHI0 paboThl mpeanpusTus. [loatomy mis
Anactacuy u ete 400 ee COCITy)KHUBIIEB ObLTO HEOXKHIAHHOCTHIO, KOTJIa OHH Y3HAIA O CBOEM BHE3aITHOM YBOJIBFHCHHH B
COOTBETCTBHH C PEIICHHEM HOBOTO MUCTIOJIHUTEIBHOTO JUPEKTOPA COKPATUTH POU3BOICTBO.

AHacTacuy MpHIUIOCh UCKATh cede APYTyIo paboTy, HO ATO 0Ka3aJI0Ch OYEHb CIIOYKHO, U YCHITUSI HECKOJIBKHX MECSLEB HU K UeMy He
npusend. Ee cOepexeHus moaxo/ iy K KOHILY, ¥ OHa Havajla MOHEMHOTY MaJiaTh AYXOM, KOTJIa CIIy9aifHO HATOJKHYJIACh Ha
00BSIBIICHHE B Ta3eTe O BOZMOXXHOCTH PabOTaTh — IMOJICTPUTATh Ta30HBI B YACTHBIX X03siicTBax. Bckope AHactacus yxe
MOJCTpHUTraa Ta30HbI B HECKOJIb KX XO3SIMCTBaX, U Jefia y Hee [IUIH XOPOIIO.

OHaxIbI OHA pEINIniIa OCHOBATh CBOE€ COOCTBEHHOE JIEJI0 — YXa)KUBATh 3a ra30HaAMH M Jy)Xalikamu. OHa MCHBIThIBajIa 00JIerYeHue
OT MBICJIH, YTO OOJIBIIIE HE PUACTCS HEPBHUYATH B TOUCKAX PabOTHI, M PaioBaiach, YTO CTAaHET caMma ceOe XO3SIMKON
HadanpHUKOM. OHA HEMHOTO TyTaiach MOJHON caMOCTOATENFHOCTH. TeM He MeHee, AHACTacus X0Tena JOOUThCS ycrexa.
ITonayany z1eo UI0 HECKOJIBKO MEJIEHHO, HO MIOCTENEHHO Bce Ooblie roAel y3HaBain 00 AHacTacUu M MPOCHIIN 3aHATHCSA UX
xo3stiicTBaMu. OJTHU OBUIH PAJIbl TIEPEIIOKUTH Ha Hee BCIO paboTy, APYTHE «IEPEMETHYIIUCH) K Hel 13 MPO(ECCHOHATBHBIX (GUPM IO
yxo1y 3a casioM. K KoHITy IepBOro To/ia CaMOCTOSITeIbHON paOoThl AHACTACHS YK€ 3HANIA — ITHM CIIOCOOOM OHA CMOKET
3apaboTaTh cebe Ha xku3Hb. OHa CTaxa 3aHUMAThCA U APYroi pabOTOMN: MoJKapMIIMBAja U IIPONANIBIBANIA TA30HBI U CAIUKH,
MOJCTPHUraia KycTapHHK. J[eJ0 1110 HaCTOIBKO XOPOII0, YTO AHACTACHs HaHsIa ceOe B MOMOIIb IBYX MO MOIIHHKOB U JTaXKe TIPU
9TOM I0JIaraja, 9To MPHU JKEITaHUH JIEI0 MOXKHO PACIIUPHTb.

Bomnpocs! st 06cyXaeHUS CUTyaIun

1) Kro, no-Bamemy, Anactacusi — MeHeIKep, OM3HECMEH WM MpeJ HpUHUMATENb?

2) SIBnsiercst mn AHacTacusi HPOU3BOJICTBEHHBIM MEHEIXKEPOM COOCTBEHHOTrO Ou3Heca?

3) BeposiTHO, B ee 0043aHHOCTH BXOMAT: IIPOTHO3HPOBAHKE, YIIPABICHNES MHBEHTAPHBIMH 3aIlacaMH, COCTABICHHE pabodero
rpaduka, SKCIUTyaTalus ¥ TapaHTUs KadecTBa. B CBSI3H ¢ 3THM OTBETHTE Ha Ta—KHE BOIPOCHI:

4) Yro BeposiTHEE BCEro IOTPeOyeT MPOrHO3MPOBAHMS?

5) Hackomeko BakHa 11 paboThl AHacTacuu rapanTus kadectBa? OOBsCHUTE MoapoOHee.

6) Kaknm 00pa3oM KIHMEHTH AHACTacHH, CKOpee BCEro, OyayT OIeHH "BaTh Ka4eCTBO €e pabOoTHI IO yXOIy 3a XO3HCTBOM?
7 Kaxkoe perienye o MHBEHTapIO M 3amacaM OHa JIOJDKHA NPUHUMATh CHCTEMAaTHYEeCKH?

8) Kax oHna cocrapiser pabounii rpaduk? UTo MOXKET BBI3BaTh U3ME HEHMS B rpadpuke M 3aCTaBUTh AHACTACHIO
HEpEIIaHIPOBATh pabOTy 3aHOBO?

9) KakoBbl mpenMyIiecTsa KaKI0ro0 U3 BapHaHTOB, KOTOpble AHac—~Tacus IPUHHMAalla BO BHUMaHUE, 00IyMBbIBas

CIIeIyIOIIUE MPOOIEMBI:

- PaboTtaTh Ha opraHu3anNIo WIN Ha caMy ce0s?

- Pacmmpsts cBoOe nenmo miu Het?

YK-6.2 - YMeeT 11aHupoBath NEPCIeKTUBHBIE eI COOCTBEHHOM JESITENBHOCTH C YUE€TOM YCIOBUH, CPEACTB M TMUHOCTHBIX
BO3MOKHOCTEH

PesynbraTs! 00y4eHus:

CTyzeHT yMeeT CTaBUTh Lelu U (GOpPMyIHPOBATH 331a4H, CBSI3aHHBIC C pealn3anuel mpohecCHOHaTbHBIX (YHKIUIH;
Bomnpocsr:

1. B dewm 3axirouaeTcs CymIHOCTh W cojlep)kaHue (pYHKIMH TUIAHWPOBAHUS?

2. Onuuure MoJens Nnpouecca MIaHUPOBaHUS.

3. [lepeuncnure u oxapakTepu3yidTe OCHOBHBIE IJIAHBI, KOTOPBIE JOJDKHBI pa3padaTbiBaThCd B OpraHU3aAIUH.

4. ChopmynupyiiTe TUUHBIE/OpraHU3aOHHbBIE 1enu MeTogoM SMART

5. [IpuBeauTe MpUMEp CTPATETUIESCKON SN U MPOBEIUTE €€ JCKOMIIO3HIINIO COTIACHO BHIOpaHHBIM (YHKIIMOHAJIHHBIM
obnacTsm

6. OOBEeKTUBHBINA XapakTep uenei. Posb MeHemkepa B BeIOOpe 1ieei

7 MeTo/1bl TOCTAHOBKHU 1IeJIel. YTIpaBiIeHHe Mo LesM- Ja Wi HeT?

3amanwme 2. [opoackas tenedonHas craHIus”

B Hauane 90-X I.T.. B X0/I¢ KOMMEPILHUAIH3ALHH T'OCYIapPCTBCHHBIX 1 MYHUIMITAIBHBIX OPraHU3aluii ObLIO MPOBECHO U3YUCHUE
OJTHOTO U3 00CITY)KHBAIOIIHX MTopa3aeieHuid ropoackoii TenedonHoi craniun (I'TC) ouens kpymHoro ropoaa. Vzydenue
3aKIJII0YATIOCH B TPpOoBepKe 3P PEeKTUBHOCTH OT BBEACHUS MPOIEAYPHl YCTAHOBJICHUS 1IeJIei U 0OPATHOM CBSI3U 10 OTCIIC)KUBAHHIO
BBITIOJTHEHUSI PA0OTHUKAMU TOApa3AeNeHNs 3aJaHnH 10 MPOu3BoIUTeNbHOCTH. B 9T0 Bpems Crenan Hukonaes pabotan B HOBOM
JUIst ce0st JOJDKHOCTH — ojiHOTO M3 pykoBonuteneii [TC — u ogHoBpeMenHo yuwiics B [lIkone 6usHeca MHcTuTyTa
MEXYHapOHBIX OTHONICHUH. ET0 moT4rHeHHbIe, 3aHUMAaBIITHeCs 00CTy)KHBaHHEM OCHOBHBIX OTIEpaIlVii, OTBEUANIH 32
MoJIepKaHKe B YUCTOTE U MOPSAIKE 000pyI0BaHUsI, pa3MeieHHoro O6oee ueM B 50 3maHusx ropona. Boaureny  aBTOMeXaHUKH
00CITY)KUBAJIH TTAPK, HACYUTHIBAIOLIMI COTHH MAIIIMH, 8 CHAOXKEHI[bI 00eCIIeunBaI BCe pailOHHBIC OTICIICHUS 3aMACHBIMU YacTsIMU
U IPYT'UMH HEOOXOIMMBIMH MaTepHaTaMH.

O6cnemyemMble paOOTHUKH TIOCIICAHUE TOJIBI TOCTOSIHHO HE CIPABIISIINCH C TOCTABICHHBIMY 33JJAaHUSMU H TPEOOBAHHUAMH K HX
BBIMONHEHNI0. CTenaH peryssipHO U3MEPSUT BHIIOTHAEMYIO UMH paboTy 1O YeThIpEeM TOKa3aTelsM:

(1) kaduecTBO OOCITYKUBAHMS;

(2) TexHuKa O€30MaCHOCTH;

(3) mucumIuIMHA IPUXO0a U YXO1a;

(4) sKOHOMUS U3JIEPHKEK.




Bce noxasareny 3a HCKIIOUSHHUEM IIEPBOTO U3MEPSUTHCH KonnuecTBeHHO. CBoel Hanbosee BaykHOI 3amadeit CrenaH cunuran
JOCTHIKEHHE BBITIOJIHEHUS BCEMU MOJYMHEHHBIMU TIOCTaBICHHBIX Mepe]] HUMH LIeNeil.

B xone mpoBomuMoro u3ydeHns Bce pabOTHUKH OBUIH pa30WTHI Ha rpymnmel. Kakmas rpymma u3ydanachk o OXHON U3 9eTHIpeX
neneil. [IpoBepka moyrkHA OBLIA MTOKA3aTh, KAKMM 00pa3oM oOpaTHas CBA3b OyET BIUATH HA YPOBEHb JOCTIKEHHUS IIOCTaBICHHBIX
ueneil. B oxHoil u3 rpynn mactep BeTpeyalncs ¢ MOJYMHEHHBIMU Pa3 B HEJEN0 U HHYOPMUPOBAT UX O TOM, KTO U3 HUX JOCTUT
neseit Ha npeaplnyniei Hegene. Ha 3Toil xe BcTpede ycTaHaBIMBAINCH LIS HA CICAYIOILYIO Heaemto. Tem paboTHUKaM NaHHOH
TPYIITEL, KTO paboTajl XOpoIo, ObUI0 00 3TOM CKa3aHO U B3STO Ha 3aMETKy MacTepoM. B mpyroii rpymmne pabOTHHKY OLIEHHBAIIN
CBOM pe3ynbTaThl caMu. B TpeTheil rpymme pabOTHUKM K TOMY, YTO OHU CaMH OLCHUBAJIH ce0s, J0OaBIIsIN elle OI[eHKY MacTepa.
Yepes Tpu Mecsina rociie Hayana o0ciejoBaHus B paboTe TPyl MOSIBUIIMCH IPU3HAKY YIYUILISHHS 110 TI0Ka3aTeNsIM KauecTBa
0OCITY’KUBaHUS ¥ TEXHUKH Oe3omacHocTH. [lokasareny npruxona v yxoaa He H3MEHIITICE, IPOTYIbI OBUIH OYeHb pelkuMH. [ pyma,
MMEBIIIAas B IPEeAbIIYIIEM IOy HanOoJiee HU3KUE Pe3ybTaThl, 0Ka3alach K KOHITY T0Jla H3y4eHH Ha IepBOM MecTe. JTo Oblia
rpymmna, IJe olieHKa IIa C ABYX CTOPOH — OT ce0s U OoT MacTepa. Ta rpymma, ycrnexu pabOTHUKOB KOTOPOi! OLI€HUBAIUCH TOIBKO
MacTepoM, ObllIa BTOPOM, MOAOWAS OUeHb OJIM3KO K 3aHABIICH EPBOE MECTO TPYIIIE.

Crenan HoBHKOB cka3ai 1o 3ToMy IoBoy: «B 3THX rpymmax ObUIN JIFOAN, KOTOPBIE JEHCTBUTEIBHO ITOIyJaId HHPOPMAIIHIO O
pesynsTaTax cBoeit pabotsl. Korma paboTHHK MoXkeT 0€3 BOIPOCOB U COMHEHHH 3HATh, YTO SBISAETCS AT HETO IIETbI0 U JOCTHT JIH
OH €€, a TAKXKe NEePHOIMUECKH MOJIydaTh OAKPEIICHHE CBOEMY ITOBE/ICHUIO TIOXBAJIOH Ha4YaJIbHUKa, TO 3TO HanboJee CHUIIbHOE
OpY)KHe B OpraHH3alliH. DTO — TO JK€ CaMOe, YTO H3BECTHThH CBOHM BOHCKA O OOEIe».

Bonpocs! k cutyanuu:

1. Kakue u3 paccMaTpUBaeMbIX B CUTYallUH IeJel OTHOCATCS K HHIAUBUIYalIbHBIM, IPYIIIOBBIM U OPraHU3aI[MOHHBIM?

2. Kaxk BBl mymaere, HoueMy Uit KOHTPOIISL paOOTHI TpyHIT ObLIN BbI OpaHbI YEThIPE YKa3aHHBIX MOKa3aTels?

3. KakuM MeTo10M IPOUCXOAMIIO YCTAHOBIICHUE 1IeTIeH B KaXKJOM U3 U3ydaeMbIX Ipynn? M crnonp30Banuck a1 IpyU 3TOM JIEMEHTHI
«ympasneHus no uensm»? Eciu aa, To xakue? [MoaTBepaute gakramu.

VK-6.3- Bnageer HaBBIKOM COCTABJICHHUS IUIaHA [IOCIIEI0BATENIBHBIX IIAr0B Ul JOCTHKEHUS IIOCTABICHHBIX LIeTIel

PesynbraTs! 00y4eHus:

BlIajieeT HaBbIKAMU aHAIHM3a W MHTEPIpETaIuu MOIYUYSHHBIX B Ipoliecce Npo(ecCHOHaNBHON IesTeNbHOCTH PE3yIbTaToB

3aganue 3 - AHaIU3 «CHUJIOBBIX TOJIEI» B OPraHU3alLMOHHBIX M3MEHEHUIX

Henu - YnyqmmTs aHATHTHYECKNE HABBIKM TPUMEHUTENBHO K CIIOKHBIM CHTYallUsAM; IaTh IIOHATH, KaK aHAJIM3 «CHJIOBBIX ITOJIEH
MIOMOTaeT ySCHUTH IPOUCXOAAIINE U3MCHEHHUS.

[Iponenypa

1. Beibepure cuTyarmio, K KOTOpOil BEI MMeeTe OOJBIION JINYHBIN HHTEpec (HarpuMep, Kak IOJyIUTh OTIMYHYIO OIICHKY 110 Kypcy
«X» WM KaK HOJy9HTh MOBBIIICHNE Ha paboTe). CUTyarus TakKe MOXKET OBITh JaHa IIPENoJaBaTeIIeM.

2. TPUMEHUTE CIEYIOIIYI0 TEXHUKY K BRIOpaHHON CUTYallUu:

a) OIMUILKUTE CUTYALHIO TaK, KaK OHA CYILIECTBYET;

0) onmIIMTE CUTYalHIO TaK, KaK BBl (MM TepON TaHHON CHUTYAINH) XOTeIH OBl ee BUICTE;

B) OIIPEIEINTE CHIIBI «3a», T.€. Te (PAKTOPHI, KOTOPHIC Ha JAHHBIII MOMEHT IIOMOTAIOT

. MEPEBECTH CUTYALUIO B XKEJIATEIbHOE COCTOSIHUE;

. VICP)KUBAIOT CHTYallMIO OT MEPEeBO/Ia €€ B JKEIaTeIBHOE COCTOSHHUE.

3. ITocrapaiitech OBITH MAKCUMAIBHO CHIENU(UIHEI B TEPMUHAX II. @) — T') B OTHOIICHHUH K BEIOpaHHON Bamu cutyanuu. HyxHo
MOCTapaThCs «BBLKATH U3 ce0s1 BCe» Ul onpeneneHus aeifictByronux cui. Ilepeuniciaure ux Bce 0€3 HCKIIOUESHUS.

4. Onpenenure COCTOSHHE BBISIBICHHBIX CUIOBBIX MOJIEH Kak c1aboe, CpelHee IIH CHIIBHOE.

5. MeTo1oM «MO3TrOBOI aTaKm» ONPEAEINTE ASHCTBHUS MO YMEHBIIICHHIO MOIIH CHJI «IIPOTHBY» 1 YBEITHYCHHIO MOIIN CHII «3a»
n3MeHeHHs. OIeHUTe BO3MOXKHOCTD OCYIIECTBICHUS KaXI0T0 U3 C(HOPMUPOBAHHBIX JEHCTBUI U MPOPAHKUPYHTE UX B OTHOLICHUH
BO3MO>KHOCTH BIMATH HA CUTYalLUIO.

6. CocTaBbTe IUTaH peann3aliy BEIOpaHHBIX BaMH ACHCTBUH IS IPOIBIDKCHIUS H3MEHEHHS B opraHm3aiy. PazpadoTaiite rpaduk
1 OIOJKET YIS OCYIIECTBICHNS JTaHHOTO IIJIaHa

VK-4 — CriocobeH OCyImIeCTBIISTE JEI0BYI0 KOMMYHHUKAIMIO B YCTHOH M IIMCBMEHHBIX ()OpMax Ha rOCYJapcTBEHHOM s3(hKe
Poccuiickoit @enepaiiuu 1 HHOCTPAHHBIX SI3bIKaX- TEMbI paszneios 1,2,3,4,5

YK-4.1 3HaeT 0 cymHOCTH A3bIKa KaK YHHBEPCAIBHON 3HAKOBOI CHCTEMBI B KOHTEKCTE BBIPAXKCHUS MBICIIEH!, yBCTB U
BOJIEU3bSIBICHUI

PesyneraTel 00ydeHwHs:

CTyzeHT 3HaeT TpaBmwiIa AEIOBOTO OOIICHHS M METOJBI TOCTPOCHHS ACTOBBIX KOMMYHHUKAIIUH
3aganue 4 — NOArOTOBUTD MPE3SHTALHIO 110 CIAECAYIOIUM TeMaM

Bapuanr 1

1. [leoBast KOMMYHHKAIHS, €€ 3aJa9H U QyHKIHN.

2. KoMMyHUKaTUBHBIH IPOIECC U €T0 CTPYKTYpA.

Bapuant 2

1. KoMMyHHKaTHBHBIE KaHAJIBI M MX XapaKTEepPUCTHKA

2. KoMMyHUKaTHBHBIE ONIEPALIUU U UX XapAKTEPUCTUKA.

Bapuanr 3

1. KoMMyHHMKaTHBHBIE CPEACTBA U UX XaPaKTEPHCTHKA.

2. CompiapHbIe U ICHXOJIOTHYECKHE ACIIEKTHI AETOBO KOMMYHHKAITHH.

Bapuant 4

1. CTopoHBI 1eTT0OBOH KOMMYHHKAIUH.

2. IIpobieMa HEIOHUMAHUS B ICIIOBO KOMMYHHKAIIHH.

Bapuanr 5

1. CTunu B3auMOJEHCTBUS B IIPOllecCce KOMMYHHKALIUH.




2.YPOBHHM AETOBOI KOMMYHUKAIHH.

BapuanT 6

1.baprepsl B 1e10BOM KOMMYHUKAIIUH.

2.Bujpl 1enoBoi KOMMYHUKAIUU U UX XapaKTePUCTHKA.

Bapuant 7

1.Buzbl ¥ GyHKIMU JIETOBBIX IIEPETOBOPOB.

2. JlenoBble COBEIAHMS U UX XapaKTEPUCTHKA.

Bapuanr 8

1.Ilcuxonoruueckue 0COOCHHOCTH IyOJIMYHOTO BBICTYIUICHUS Ha JICIOBOM COBEILAHUH.

2.JlenoBele Gecensl M MX XapaKTePUCTHKA.

Bapuanr 8

1.JlenoBast qUCKyccusl, «KPYIIIBIM CTOM» U UX XapaKTepUCTUKA.

2.IlyOGnu4HOe BBICTYIIIGHHE, HHTEPBBIO, OPEHH-CTOPMUHT U NX XapaKTEPHUCTUKA.

Bapuanr 9

1.JlenoBast KOMMYHHMKALUS IPY yAAJIEHHOM KOHTAKTE.

2.0c00EeHHOCTH MEXKYJIBTYPHOH JIeJIOBOI KOMMYHHKAIIHH.

Bapuanr 10

1.Buas! KOMMYHUKAaTHBHBIX CHTYaIHil B chepe COIMaNbHON PaboTHL..

2.9¢dextuBHas 1 HeIDHEKTUBHAS AETOBAST KOMMYHHUKALIKS.

BapuanT 11

1.ITpaBUIIBHOCTH, ICHOCTh U YMECTHOCTD KaK OCHOBHBIE KQU€CTBA J€JI0BOM KOMMYHUKALIUY.

2.KyneTypa peun, TeXHUKA PEUH U JIOTHKA PEUd KaK COCTABIIAIOIINE KOMMYHHKATHBHON KOMIIETEHTHOCTH

Bapuant 12

1.PedeBoii 3TUKET B J1€JI0BOM KOMMYHHUKAIIUH.

2.HammoHaneHbIe 0COOEHHOCTH PEUEBOTO ITHKETA.

Bapwuanr 13

1.Co0utoieHre HOPM PEUeBOro 3THKETa B chepe COHUaIIbHOI paboThI.

2.Turmel pedeBoit KyIbTypBHI.

Bapuanr 14

1.0COOCHHOCTH MCIIONB30BAHUS IIUTAPHOTO, JINTEPATYPHOTO U (haMHUIIBIPHOPA3TOBOPHOTO THIIA PEYH.

2.KoMMyHHKaTHBHBIE KOMITETEHIIHHU B Chepe COIMaNbHON paboThL.

Bapuanr 15

1.MexaHM3MBI ¥ CTIOCOOBI BIUSIHUSA B X0J€ JeI0BON KOMMYHHUKALIUH.

2.VrpaBneHue NpoLeccoM JeN0BOH KOMMYHHUKALIUH.

Bapuanr 16

1.®ukcanus pe3yaprara AeJ10BOi KOMMYHUKAIUH.

2.Pazperienne 1 npeoTBpalieHue KOH(IMKTOB B XO/I€ JETI0BOH KOMMYHUKALIUH.

Bapuant 17

1.Pacnio3HaHye MaHUIYJISUHM U CKPBITOTO YIPABJICHUS, UX HEUTpanu3anys B X01€ 1e10BOM KOMMYHHUKALIUU.

2.Kanps! 1em10Boii MyOIMYHON peur U UX XapaKTepUCTHKA.

BapuanT 18

1. IIpOTHBOCTOSIHUE JABICHUIO CO CTOPOHBI B XOZ€ AEI0BOM KOMMYHUKAIMH.

2.Texnomnorus 3¢ (eKTUBHOII IeT0BOI KOMMYHHKAILUH B c(hepe COLUAIBHON pabOoTHI.

BapuanT 19

1.JlenoBast nmpe3eHTalus ¥ CaMOIIPE3EHTALMA B XOJI€ 1€JI0BOM KOMMYHHUKAIIHU.

2.OCHOBHBIEC PUTOPHYECKHE HABBIKU B COITMAIBHON cepe.

Bapuant 20

1. TexHOMOTHS MOATOTOBKH JIEJIOBOTO COOECEIOBAHUS.

2. Busl v GyHKINH IETOBBIX COBEIIAHMMH, TPABIJIa X IPOBEICHHS

Bomnpocsr:
3naere 1 Bbl npuunHbl 1 niperpaibl Hed(GPEKTHBHOH KOMMYHHKAIIUH
OnumuTe OCHOBHBIE THITH IPOOJIEM B KOMMYHHKAIHSX
OnuuuTre CyIHOCTh NOHATUA KOMMYHUKAIMOHHBIE CETU B MEHEKMEHTE
Kakue THIIBI KOMMYHUKAlMOHHBIX CETEH BBl 3HACTE
IocTpoiiTe THIMYHBIE KOMMYHUKALIMOHHBIE CETH JUIA CIEAYIOIIMX OPraHU3allMOHHBIX CTPYKTYp: By3a B LEJIOM, IJIS

aKyJbTETA, 7Sl COBETA CTapOCT, AJs OT/IENIa ONTOBBIX NMPOAAXK HA IPEANPUITUU U JIp.
YKaxuTe NPUIUHBI HU3KOH 3()(heKTUBHOCTH KOMMYHUKAIIMOHHON ceTH
HasoBure myT coBepIIEHCTBOBAHMS OPraHU3allMOHHBIX KOMMYHUKaNUi
Kak BrI cunTaere, pocT AeiIerupoBaHUs MMOTHOMOYHH HA MPEIIPHATHH CIIOCOOCTBYET POCTy 3P (PEKTHBHOCTH

KOMMYHHKAI[HOHHBIX KaHaJIOB?

XN A W=

VK 4.2 — YMeeT oOpHEeHTHPOBAThCS B Pa3JIMYHBIX PEUEBBIX CUTYAIHIX

PesynbraTs! 00y4eHus:

CTyzeHT yMeeT NOAAEePKUBATH AEI0BOE O0IEHNE B COOTBETCTBUH C IIPHHATHIMU B OPTaHU3AIMK CTaHIapTaMHU

3amanue 5:

1. IToATOTOBHUTE CaMOTIPE3EHTAINIO (TIPEIUIOKHUTE Ce0s KaK CaMbIif HHBECTHIIMOHHO BHITOIHBIN NMPOEKT Ha PHIHKE TPYy/a)
2. Hanmcats xano0y Ha CBOET0 HAYaIbHUKA BBIMICCTOSAIIEMY PYKOBOACTBY




YK 4.3 — Brnaneer >xaHpaMH YCTHOH M MICbMEHHOM Pedd B Pa3HBIX KOMMYHUKATHBHBIX CUTYaLlUsIX MPOQECCHOHANBHO — JEIOBOTO
0O0ILIEHUS.

PesyneraTel 00ydeHwHs :

CryzeHT BIajeeT METOAaMH U HHCTPYMEHTaMH YIIPABICHHUS KOH(INKTHBIMU CUTYAI[HIMHI

3ananue 6 - CBoeBpeMeHHOE Ha3HaYeHHE Ha JOJDKHOCTh

Macrep I[eTpoB B 25-1eTHHI 100HIIEH CBOCH TPYAOBON JEATEIBHOCTH TIEPEIKUIT OOJBIIYIO HEOXKHAHHOCTD: XOPOIIIO
ox00paHHBIMH, IPUATHEIMH CIIOBaMH JUPEKTOP 3aBOJa COOOIIIII €My. UTO JJIS MOBBIIICHHUS MOTHBAIINH 32 3aCIYTH X0UeT
Ha3HAYUTH €TO B JICHb I00MIIes 3aBEIyIOIINM IIPOH3BOACTBOM Ha HEJaBHO ocBoOoauBIIeecs MecTo. MBan Mnbiu I[leTpoB ObLT 3TOMY
pan.

Kaxk mactep on mmen yerex. Ero genoBas kBanmudukarms Obia Bcemu pu3HaHa. OH BceTa HAapaBisul CBOW YCHIIHS Ty, TIe
«ropeno». U 3Ha1, 9TO COCIYKHBIBI CYHTAIOT €T0 XOPOIINM TOBAapHUINEM IO paboTe, Jaxe eciIr OH He BCeTAa oOpaliancs ¢ HIMU
JenukatHo. OHM He JaBalli €ro B 00Uy, He OCTaBIISIU B Oe/ie U «IILTK» 3a HUM, €CIIU OH MPOCHUIL

B npuHnune, oH HUKOT/1a HE YyBCTBOBAJ CE0sl TAKMM YK HACTOSIIIMM HaYaIbHUKOM AT HUX, a. CKOPEE, «IIEPBBIX; CPEAN PABHBIX):
OH M €T0 TPYyIlIa — 3TO HEYTO Bpoje OpUTaabl, B KOTOPOH OCYIIECTBILIIOCH KOJUIETHATIBHOE COTpyaHnYecTBO. Kornma o BcTynmi B
HOBYIO JJOJDKHOCTB, TO 3aMETHUJI, YTO HE CO BCEMH MacTepaMH yIaCTKOB OH MOXKET TOBOPUTH HA MPOPECCHOHATBHOM JOJIKHOM
ypoBHe. CBOIO BHYTPEHHIOIO HEYBEPEHHOCTb OH HOIIBITaJICS KOMIICHCHPOBATh 0CO00i! )KECTKOCTHIO B YHPABICHHUH, HO
[OJYMHEHHBIE MY MacTepa JeJIald TOJIBKO TO, YTO XOTEIU CaMy, a He TO, O YeM OH UM T'OBOPHIL.

PansImre, korna oHE OBUTH KOJUIETaMH OJJHOTO MEPAPXUUECKOTO YPOBHS, OHM XOPOIIO IIOHUMAJIH APYT IPYyra, ¥ TEM MEHbIIIE OHH
XOTeJU ceiyac mpu3HaBath ObiBIIET0 MacTepa [leTpoBa B poiu 3aBeayroLero npou3BoacTBoM. MBan Wnbud B oTUasHUM 00paTHIICS
K JUPEKTOPY 3aBOJa KaK K CBOEMY HadalabHUKY. Ho TOT HE cMOr MOMOYb €My, a TOJIBKO CKa3all: «Bbl MPOCTO JOMKHBI IPOHTH Yepes
3TO. CITyCTS HE KOTOPOE BPEMS Bce NMPHIET caMo 1o cebe B HopMy!»

OnHako cHUTyalust Bce yXyamanaacs. Macrepa, 0cOOCHHO HOBBIIT MacTep, KOTOPBII 3aHSUI IPEABIAYIIYI0 TOJLKHOCTE [leTpoBa,
«IIOBOPAYUBAIUCH K HEMY CIIMHON» U J]ABaJId EMY «OT BOPOT ITOBOPOT», KOTAa OH XOTEI ¢ HUMH MOrOBOPUTH: « MBI ienaeM CBOe
neno! Jlenaii ¥ Thl CBOE /1€J10 U HE BMEIIMBAICS TOCTOSIHHO B HamM fenal» I1eTpoB He 3Hal, Kak MOCTYIUTb.

Om yBonmiIcs 1 Hamrel cebe HOBOE MECTO MacTepa Ha KOHKYPEHTHOM Ipeanpustuu.Ilmoxoe 3aBepiieHne HCTOPHN HE TOJIBKO JUIS
IletpoBa, HO U, IpexJIe BCETO, IS MPEANPHUATHI, KOTOPOE MOMEHSIIO JeIbHOr0 MacTepa Ha HECIIOCOOHOT'0 3aB€ TYIOILIEro
npousBocTBOM. [TocTaBbre cebst cHauana Ha Mecto [leTpoBa, 3aTeM MOoNbITalTECh TIOHATH PEAKINIO €r0 COTPYAHUKOB U, HAKOHEIL,
MOBEJICHNE TUPEKTOpa NpeIpusiTHs, HauanbHuka IleTposa.

Bomnpocs! k curyanuu:

1. KTo BUHOBAT B TaKOM pa3BUTHU COOBITHI U Kak cienoBayo cebs Bectu Mactepy [lerpoBy?

2. Yro Iletpos, 1o BameMy MHEHHIO, HEIIPABHIIIBHO CJIEIIAN ITOCIIE TOTO, KaK OBUT Ha3HAUCH 3aBEIYIOIIIM IIPOU3BOICTBOM?

3. Kaxuie npH4uHEL, 110 BallleMy MHCHHUIO, SBIAIOTCS TTTABHBIMH AJISI O3UIMN HEIPU3HAHKS C cOTpyaHnKamH Ilerposa?

4. IIpaB nu gupexTop 3aBoja, 00bscHAA [1eTpoBy, UTO OH TOJIKEH «yTBEPAUTH ceOs»? BBHIMOIHMI JIM OH caM HaJJIeKaIIUM 00pa3oM
CBOM 00513aHHOCTH KaK PYKOBOJIHUTEIIb 110 OTHOIIEHHIO K [TeTpoBy?

5. Yro mor 651 cenaTh [IeTpoB wim, eciny BEIPa3UTECSA TOYHEE, YTO OH JOJDKEH OBUT OBI CIIeNaTh I TOTO, YTOOBI OBIANETH
CIIOKHOM CHTyanueH, BO3HUKIIEH 1ocie ero MOBBIILEHHUS 110 CITyx0e?

3ananue 7 - TpeHuHr «Y qep)kaHue BIACTH - HEHTHOT

JIroboe 3aTpyaHEHHE, BOIIPOC, IIPOdIeMa CII0KHBI He caMH 10 cebe, a IMEHHO ISl TOT0, KTO C HUMH CTOJIKHYJICSA. DTO BCerna
HEOCTaTOK KOMIIETEHTHOCTHU TOT'0, IIEPE KEM OHHU BCTAIOT.

Kak Ha sKx3aMeHe CTy[eHT TSHET OUIeT, TaK U B ayAUTOPUH YIaCTHUK TPEHHHIA «BBITSTUBAET» CUTYAIHIO U MTHOBEHHO MPUHHUMAET
pelleHne, 1aeT OTBET.

IIpenmnaraeMble CUTyalUN:

1) Bama >xeHa (Myx), T03BOHHB Bam Ha paboTy, Kalipu3HBIM IOJIOCOM 3asBIsET, YTOOb! BB HEeMeUIEHHO JOMOIi, B IPOTUBHOM
ciydae pa3Bojl. Y Bac yepes 15 MUHYT coBelllaHUE C MOAYMHEHHBIMU. Bamm neicTus;

2) Bam (a) corpyaauk (1a) 0OBACHSIICS (J1ack) B TFOOBH M HACTOWYMBO TpeOyeT cBuaanue. Bamm neicTaus.

3) [Tpumm neHsru Ha 3apaboTHYIO IUIATY, HO HAYaJIBHUK YIIPABJICHHS IIPOCHUT IIEPEUHCIIUTD X Ha OaHKET, oOermas uepe3 MecsIl
BepHYTb BaM 311 nenpru. Bamu neiictus.

4) Ilpuien HOBBIN COTPYAHUK MOce okoHuaHust BY3a, Bel mocTynaere nepes NoAYMHEHHBIMH Ha COBEIAHUH, 1 MOJIOI0M
COTPYIHUK 3a/1aeT BaM BoIIpoc, B KOTOPOM €CTh TEPMUHBI U3 MEHEPKMEHTA, 3HAUCHUS KOTOPBIX Bbl He 3HaeTe. Bamu neiicTaus.
5) BbI conmpoBoskaeTe BBIIECTOAIIET0 HauallbHUKA IS IPOBEPKH palloHHOTO y31a. Bxoas B oraenenue, Bsl BuguTe, 9T
KOJUIEKTUB 00BbABHI 320acTOBKY. Bamu neiicTaus.

6) Havaneauk ynpapieHust 3axomutT B Bamre otnenenne u obpamaercs K oneparopy, TOT O4eHb Ipydo oTBedaeT. Bel, BBIHI 13
CBOETO KaObuHeTa, BUIUTE 3Ty CUTyalnuio. Bamm neicTaus.

7) Bamy noguuHeHHBIE peIIiIn caenaTh BaM croppus mo nooay Bariero aHst posxaeHusi, ycTpouTh O0aHkeT. B pasrap OankeTa u
pabodero qHs NpHe3kaeT HaYalbHUK C IPOBEpKO. Bama peakuus.

8) Brl BXOIUTE B 3211 3aceaHusl, Tie coOpaluch Bammm mogunHeHHbIe, 1 00HAPY)KUBAaeTe, 4TO Y Bac OTOpBAJICS KapMaH. Bara
peaKIus.

9) BeicokomnocraBieHHbIe rocTH B Barem kabuHeTe, 3aX0AUT CeKpeTaph ¢ MOAHOCOM ¢ Kode u ciydaiiHo nponusaet kode Ha Bar
KOCTIOM. Baiua peaxuust.

10) Be1 BHe3anmHO OTKpHIBAaEeTE IBEPH B OTAET U 3aCTAETe CBOMX ITOMYMHEHHBIX, KOTOPBIE 00CYXIaloT Bac ¢ HeraTHBHOM CTOPOHHI.
Bamm neiictBus.

11) Bamma cotpynHuIa, B KOTOPBIH pa3, NpocuT y Bac cBoO0qHBI [IeHb B CBA3M € OOJIE3HBIO OJJHOTO U3 CBOMX MHOTOYHCIICHHBIX
pozcTBeHHUKOB. Bamn geiictBus.

12) Br1 oTmpaBisieTe MOIOJOTO MEPCIEKTHBHOIO COTPYAHUKA BMECTO ce0s Ha JICNIOBYIO BCTpEUy, I7le OH IPHHUMAET PElIeHHe,
KOTOpO€ KaTeropudecku HacxoauTcs ¢ Bamumu B3rnsgamu. Bama peakiust.

13) Bbl Ha fe510BOM COBEIIAHWY TEpenyTalid UMs 1 0T4ecTBO Bamero nauansauka. Bamm nerictBusi.

14) B xone coBermanus Bam coTpyIHUK OTKPBITO M IIPH BCEX 3asiBIII, 4TO BbI HekommeTeHTHBI. Bama peakrus.

15) Bbl He1OBOBHBL, YTO OJUH U3 Bammx cOTpyAHUKOB MOCTOSHHO ONAa3/bIBAET, U HA3HAYaeTe eMy BpeMs AT BCTPEUH C HUM MO




sroMy nosony. Mas Ha Bctpeuy, Bel Toxke ciayuaiiHo onasabiBaere. Bamu gelicTBus.

16) Bamra «MHOroneTHss» COTPYAHUIIA, HE BBIIEPKAB TSKECTU JKU3HU: HET HOPMAJBHBIX JKIIHIIHBIX YCIOBUH, OUYEHb HU3KAs
3apa0oTHas II1aTa, - OJHAXKIH YTPOM IPUXOIHUT K BaM oMol 1 BO3OYKIeHHO 3asBIIAET, 9TO He yiaeT u3 Bamero goma 1o Tex mop,
noka Bl kak pykoBoUTEINb, HE IPEIIPUMUTE MEPHI II0 €€ COIHATBHOM 3aIUIICHHOCTH.

17) Bel XOTHTE YBOJIUTH CBOETO COTPYIHMKA MO PNy U3BeCTHBIX Bam nmpuunH. Ho Bam ropuct roBoput Bam, 4To 3TO HE3aKOHHO.
Bamm neficTsusi.

18) Br1 yBONIBHSIETE COTPYIHUKA IO COKpAIIeHH0. HO OT BBIMIECTOSAIINX OPraHOB IOCTYNHIIA yOeAuTeIbHas IPOCk0a MPHUHATE Ha
3TO MECTO «HYKHOI'O» uesioBeka. Bamm neiicTusl.

19) Bbl 00bsBIIsIeTE KOHKYPC Ha 3aMeILeHIE BakaHTHOW JommkHocTH nikeHepa PYTIC. Konkypc Giectsiie BEIMTphIBa€T MOJIOJOM
SHEPTHYHBIH CIIEIMAINCT C BBICIIUM 00pa30BaHHUEM, TIPEITOKUBIINM pa3yMHBIE HIEH IT0 OPTaHU3AINH 3aJaHHOTO HAIIPaBJICHUS
pabotsl. Ho Ha 3Ty JOIDKHOCTE BAPYT MPETeHAYET IIaBa aIMIHUCTPATHBHOTO paiioHa, yXOIAIIUHA Ha NeHCHIO. Bamm neficTBus.
20) Bol Bo3BpalaeTech ¢ yBeCeIUTENbHON BEUEPHUHKH B HETPE3BOM cOCTOsIHUU. OKOJIO MOIbe3/1a CBOEro JoMa Brl cTankuBaerech
€O CBOMMHU NOJYMHEHHBIM. Bamu aeficTBus.

21) Brl — pyKOBOANTETH IIEPEHOCHUTE TPHUIII B TSDKEIIONW opMe, HAXOAUTECHh Ha «O0MBHIIHOMY. Bo Bpems Bamero oTcyrcTBus B
Bamewm otaenenun co3gaeTcs KpUTHIECKask CUTYaIHs, TpeOyrolas CPOYHOTO pa3pemeHus. Bamu neicTaus.

22) Bam npsiMoii pyKOBOJHTENb U3 00JaCTH OTYUTHIBAET Bac B MPUCYTCTBUU Bammx nmogunHeHHbIX. Bamm neicTaus.

23) BrI y3HaeTe, yTo Bam coTpynHuK mumer Ha Bac B pa3nuuHble HHCTaHINHA kano0sl. Bamm neficTeus. OnieHUBAIOTCS:
HaXOIYMBOCTh CMEKAJIKY YMEHHUE BBIXOIUTH U3 TPYIHOTO MOJIOXKEHHS IICHXOJIOTMIECKast TOYHOCTH IPHHUMAEMOTO PEIICHHS.

YK-3 CnocoGeH ocylecTBIATh COLMAIbHOE B3aUMOACHCTBHIE U PEaTM30BbIBATH CBOIO POJIb B KOMaHIe — TeMBI pa3zaenoB 1,2,3,4.5
VK 3.1 — 3HaeT ICUXOIOrHI0 OOIICHUS, METOJIbI PA3BUTHSI JINYHOCTH U KOJUICKTHBA

PesynbraTs! 00ydeHNs

CTyzeHT 3HaeT OCHOBBI ICNIOBOM NCUXOIIOTHU U METO/BI Pa3BUTHSI COTPYAHUKOB B OPraHU3aIUU

Bomnpocsr:

1. Kak Bl mornMaere TepMuH «3(QQeKTHBHOE HCIIOIB30BaHNE BIacTn»? B deM 3akimodaeTcs MpUpoa U colepikaHne
aunaepersa?

2. CBsi3aHbl T1 MEXIY COOOH Ba MOHATHUS «IHAECPCTBO» U «d(PPEKTUBHOCTH YIpaBIeHUS)?

3. BeickaxxuTe cBO€ TMYHOE OTHOLIEHUE K TEOPHU JHAEPCKHX Ka4eCTB M KOHLEMIUH JIUAEPCKOTO MOBEICHHS.

3amanue 8 . «MoTHBAIUS COTPYIHUKOB OT/IeNIa OOCTYKUBAHHS KIMESHTOB)

XapakTepucTHKa OpraHU3aluH

[Tpoduib nesTenbHOCTH - 3aBOJ 1O IPOU3BOACTBY TOBAPHOTO OETOHA.

CrpyKkTypa KOMITAaHHH: J[Ba KITFOYEBHIX MTOJIpa3/IeIeHHs - OTACN IPOIaX U OTIEN 00CIykuBaHus KIMeHTOB. [Ipomece
B3aMMOJICHCTBHS C KIIMEHTAMH JACIHUTCS Ha JBa 3Tala - 3aKJII0YeHHe JOTOBOPa, OTTPy3Ka U JOCTaBKa OeTOHa Ha 0OBEKT.
YucneHHoCTh epcoHana - okojio 150 yenoBek.

Cpox paOoThI Ha PHIHKE - 5 JIET.

OOmas cuTyarus

Bs1 - MeHemkep o nepcoHaty. HegaBHO reHepanbHbIN AUPEKTOP IOCTABUII NIEPE/ BAMU 3aa4y: IPOAHATU3HPOBATh CUCTEMY
MOTHBALMH JUISl COTPYIHUKOB OT/iei1a OOCIY>KMBaHUs KIIMEHTOB U pa3paboTaTh HOBYIO.

Cucrema oIuTaThl B JaHHOH OpraHn3aiyy chopMHUpoOBaHa JaBHO, M MEHSTH €¢ B OJDKaiiIiee BpeMs He INTaHUpyeTcs (OHa OCHOBaHa
Ha (PUKCHPOBaHHOM OKJazie). Ho B mocneHee BpeMs y9acTHITNCE KaJloObl PYKOBOAUTEIS OTAETa OOCTy)KHBAaHHS KINCHTOB Ha
OTCYTCTBHME MHCTPYMEHTOB BIIUSIHUS HA CBOUX COTPYAHHKOB. 1o ero cioBaM, ecnu Obl y HETO ObLIT OTJETBHBII IPeMHUANBHbINA (OHT,
OH 3aCTaBHJI ObI IIOJUMHEHHBIX JIydIlle paboTaTh.

[Toce ananm3a NEeATETBHOCTH COTPYAHUKOB OT/eNIa MO 0OCITYXKMBAHHIO KIIMEHTOB BHI IIPUIIIIH K BEIBOY, 9YTO OOJIBIIMHCTBO U3 HAX
COOTBETCTBYIOT PO ECCHOHATBHBIM TPEOOBAaHUAM K JJOIDKHOCTH, 0071a1af0T HE0OOXOUMBIMU HAaBBIKAMHU H CIIPABIISIIOTCS] CO CBOMMHU
ob0s3aHHOCTAMH. Ho 001mme nokaszarenn 3¢ pekTHBHOCTH pabOTHI OTAENA HAXOAATCS Ha CPETHEM ypOBHE.

Bomnpocsr:

1. Kakum 00pa3oM, Ha Balll B3I, MOXKHO MOTHBHPOBATH COTPYIHHKOB OTAETA O0CTYKHBaHHS KINCHTOB (ITOKA3aTEIH, METOMBI
OLIEHKH, €€ TIEPUOANYHOCTD)?

2. Kaxk BbI 060CHYyeTe TeHepallbHOMY TUPEKTOPY CUCTEMY MOTHBALUH, Pa3pabOTaHHYIO BAMH A1 OT/ETIa 00CIIY)KUBAaHUS KIIMEHTOB?
YK-3.2 Ymeer paboTath ¢ TPYNIOH U MHIUBHUIYATbHO, BEICTPaNBaTh OTHOIICHUS, ICUXOJIOTHUECKH B3aHMOIEHCTBOBAT C
KOJUIEKTHBOM

PesynbraThl 00yueHus:

CTyneHT yMeeT OpraHu30BbIBaTh KOMaHAHOE B3aUMOEHCTBUE Ul PELICHUS YIIPABICHUECKUX 3a/1a4

3ananue9 - OTBeThTE Ha CIEeIYIOLINE BOIIPOCHI :

a)Kakumu npaBamu pacrosuaratot?

. I'enepanbHbIil TUPEKTOP NMPOU3BOACTBEHHOTO 00BEANHEHUS
. I'maBHEIN HHXKEHEp TPHOOPOCTPOUTEIBHOIO 3aBOAA

. I'maBHBI OyxTantep TOproBoil GpupMbI

. HauansHUK NPOU3BOACTBEHHOIO OTAENa

. Bpuragup mpon3BoICTBEHHONW OpHTaIbl

. MacTtep nexa

. Pextop By3a

. ITpopekTop Mo aIMHUHUCTPATHBHO-XO3SHCTBEHHOH 4acTH
. Jexan dakynbrera

. Crapocrta oToKa

. Crapocra y4eOHOW TpyIIbl

0)3a 4TO M KaKyr0 OTBETCTBEHHOCTh HECYT 3TH JIIOH?

3aganue 10 . «MOTHBAIIMOHHBII MEXaHU3M Ha IPEATPHATHN




XapaKTepuCTHKA OpraHU3aIlIH

CrpyKTypa - yIpaBlIcHHE U BCE aJMUHHCTPATHBHBIC CITY)KOBI HAXOSTCS B OJJHOM 3[JaHUH B KPYITHOM ropoje JIeHnHrpaacko
obiracti. OCHOBHOH 3aKa34MK OPraHU3AIIH TEPPUTOPHATIFHO HAXOIUTCS B HETTOCPEACTBEHHOH OIM30CTH OT MPeANpuATH. Taroke
UMEIOTCS ABE CTPOUTEIBHBIC IUIOMAIKH B PETHOHAX.

IIpo¢unb 1esSTeTbHOCTH - CTPOUTENBPHO-MOHTAXKHASL OpraHu3alus, CyOnoApSAYNK, OJHO U3 IPEANPHUITUN XOJIAUHTA.

OO01m1ast YMCICHHOCTD MepcoHana - okosio 500 yenoBex.

Cpok pabotsr opranuzaimu - CMY cyIiecTBYeT ¢ COBETCKHX BpeMeH. 3a mociennue 10 JetT 3HaYuTeNIbHO H3MEHIIIACh CUCTEMA
YIIpaBJICHUSI.

OO6was cutyauusi: Bel - 3aMecTUTENb reHEPaIbHOTO JUPEKTOpa Mo padoTe ¢ NepCoHanoM. BeTynuiay B JOIKHOCTD HEJIEII0 Ha3al.
Jlo Barmrero mpuxo/a B OpraHMU3amnIo STOH MTO3UINH B Hel He Obu10. Bac mpurnmacu Buiie-mpe3nieHT XoaauHara (He paboTarom i
HETIOCPEICTBEHHO HA JaHHOM IPEIIPUSITHH).

N3 Gecenpl ¢ reHepaIbHBIM AUPEKTOPOM BbI Y3HAIU:

1. OCHOBHOM KOCTSIK COTPYAHUKOB paboTaeT Ha MPEANPHATHH OT 15 10 25 jeT 1 He coOMpaeTcst yXOIUTh B CHITY BO3pacTa U
MPUBBIYKH. JTO BEICOKOIIPO(ecCHOHANBHEIE paboure KaIpbl, IMCIONINE YHUKAIBHBINA OIBIT.

2. TexydecTb KaJpoB HaOIIOAAETCS, CKOpEE, CPEAN MOJIOJBIX CIICIIMAIUCTOB: OHU MPUXOIAT IOCIE HHCTUTYTA, TIOTYJaroT OIBIT, a
NOTOM ye3xkaroT B IleTepOypr Ha CTPOUTEILCTBO CYIIEPMAPKETOB, I/I€ IIIATAT BABOE Ooblie, ueM B CMYVY.

3. B opraHm3anuu CymecTByeT cucTeMa 00ydeH!sI MOJIOABIX pabodnX (ecTh COOCTBEHHBIH YIeOHBIH MOIUTOH, COOIIOAI0TCS
TPaaUINY HACTABHUYECTBA).

4. C coBeTCKUX BpEMEH Ha MPEANpPUATHH BEAETCS KYJIBTYpHO-MaccoBasi paboTa (COpeBHOBAaHUS, TYPUCTCKHE CJIETHI, IPa3AHUKU U
Ip.).

W3 Bammx TUYHBIX HAOIIOIEHUH 32 IEPBYIO HEJENO paOOTHI:

1. B xoIeKTHBE 3I0POBBII COIUATBHO-IICHXOIOTHUECKUI KIIUMAT (H00posKenaTenbHble, JOBEPUTENbHbIE OTHOIICHNUS,
CIUIOYEHHOCTb, OT3bIBYMBOCTH, FOTOBHOCTh IOMOUYb).

2. JInHeitHBIe pyKOBOIHUTENH HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBALUH U CTUMYJIHPOBAHIS, B YIPABICHUH UCIIOIB3YIOT
€IMHCTBEHHBII CTHIIb - TIOAYEPKUBAIOT OITMOKY NOAYHHEHHBIX, a HE UX JOCTIDKCHUS.

3. bpuraaupsl pacpenessoT 3aaHus 10 MPUHLUILY "TPY3UTh Ha TOTO, KTO Be3eT", 3a mepepaboTKi HUKAKOW JOMOIHUTENBHOM
OIJIaThl HE MPELYCMOTPEHO.

4. B menoM KOJUIEKTHB O9€Hb MHEPTEH. MI3MEHEHNs 1 HOBOBBEACHHS BCTPEUAIOT COIIPOTUBIICHHE CO CTOPOHBI PYKOBOUTEINEH 1
COTPYAHHUKOB.

5. Bricokast eHTpaiu3anus yIpaBieHHs1, OOJBITHHCTBO OIIEPATHBHBIX PEIICHUN IPHUHUMAETCs "HaBepXy'.

6. JInHeitHBIe PyKOBOJIUTENN CIUTAOT, YTO IIPUYHNHA BCEX MPOOIIEM - OTCYTCTBHE CHCTEMBI MOTHBALIUH COTPYIHUKOB.

W3 ananu3a BHyTpEeHHEH JOKyMEHTALUU:

1. B xoMnanuu cymecTByeT pUKCHpOBaHHbIE PACLIEHKH Ha pa3iUYHbIe BUABI paboT, U omiaTa TpyAa pabounx HAYHCISETCs UCXOIS
13 IPOLIEHTA OT UX BbINOJHEHU. OJHAKO OHA HE COOTBETCTBYET pEallbHbIM TPYJ03aTpaTaM.

2. CucteMa orutatsl Tpyaa "Hempo3padyna”. Paboune He MOTYT caMH MOJICUUTATh, CKOJIBKO U 32 YTO OHH ITOJTy4aT.

3. JIOMKHOCTHBIC MHCTPYKIUH, PETJIAMEHTHI X CTaHAApTHI (IpeanpuaTue ceprudunuposaso no ISO) He HCHIONHAIOTCS, OTCIOAA -
nyonupoBaHue (DYHKLIUH U HU3Kas COTJIACOBAHHOCTB JCUCTBUI MOIpa3/IeiCHH.

4. B opraru3anuy HeT (OpPMaTM30BAaHHON CHCTEMBI OIICHKH ITepCoHaa.

[IpennpusaTre Ha JTaHHOM 3Tale HE MOXKET MOBBICUTH 3apIUIATy COTPYAHUKAM, T.K. SIBJISETCSA YaCTUYHO TOCYAapCTBEHHBIM U
paboTaeT B COOTBETCTBUU C TPeOOBAaHUSIMU U MpeIIHCcaHUsIMI MUHUCTEPCTBA.

Bomnpocsr:

1. Kakne HHCTpyMEHTHI MOTHBALIUH BBI IIPEUIOKHIN ObI BHEPUTH PYKOBOICTBY JAHHOTO MPEATIPUATHS U TOBBIICHAS
JIOSTTBHOCTH COTPYAHUKOB (OCOOSHHO MOJIOJIBIX CIIEIIHATIICTOB).

2. HyxxHo 111, Ha Bal B3rJIs11, MEHSATh CUCTEMY orutathl Tpyaa? Kakum oopazom?

3. Kak 000CHOBaTh CBOM MMPEIIIOKEHHS PYKOBOIUTENIO M Pa0OTATh C CONIPOTUBIICHHEM H3MEHEHHSIM CO CTOPOHBI PYKOBOUTEIIS,
CTapIIUX COTPYIHUKOB IIPU BHEPEHUH IPEAIOKCHUN?

3aganue 11 - komanaHas padoTta Haa IPoekToM "X XX XXX XXXX"

1. cTyneH4eckas rpynma pa3ouBaeTcs Ha KOMaH/IbI

2. IOCPEJICTBOM CITY4aifHOTO BBIOOpA MOTydaeT MPOBKAITMOHHYIO TOBAPHYIO HUCIO - HampuMep, "KpoccoBkr oT Booking", "duTtHec-
Opacinet ot ynpasisromeii komnanuu "KumuimHuK" i MoaensHbId 1oM "Boar[ TY"T.1.

3. B KOMaH/ie HCOOXOJMMO TIPOU3BECTH PACIPEICIICHAE OPraHI3allMOHHBIX POJICH U MOCTPOUTh OPTaHU3AIMOHHYIO CTPYKTYPY
YOMMYHHKAITHOHHBIX CBSI3¢H M TIOAYHHCHUS.

4. ucnions3ys Monens busnec-monens OctepBanbaepa,IpeACTaBUTh B (hopMaTe IPe3eHTAlNH OCHOBHBIE MOJOKEHHUS 110 PA3BUTHIO U
MIPOJIBHKEHUIO TaHHOK OM3HEC-MOIeNn

5. mpencTaBUTh IPOEKT K 3aIIuTe B hopMaTe Mpe3eHTaIHH.

VK 3.3 — BrageeT HaBbIKaMu 7Sl COCTABJICHUS IIJ1aHA TIOCJIEA0BATEIbHBIX 1IAroB IJIs JOCTUXKEHUS IOCTAaBICHHBIX Lieel
PesynbraTsl 00ydeHus:

CryneHT BraJieeT METOAaMH CaMOaHallU3a U pe(ICKCHH MPU MOCTPOCHHH Kapbepbl MECHEIKEpa

Bompocs! n 3aanus:

3aganue 12 - AHanu3 «CUIIOBBIX IIOJEH» B OPraHU3allMOHHBIX U3MEHEHUAX

Henu - YIy4muTh aHaTUTHUECKHAE HABBIKM MPUMEHHUTEIBHO K CIIOKHBIM CUTYAIMSM; AaTh MOHATh, KaK aHAJIM3 «CHJIOBBIX MOJEH»
IIOMOTAET YSCHUTb IPOUCXOAIINE U3MEHEHMUSL.

IMpouenypa

1. BeiGepure cuTyaruo, K KOTOpPOH BBl IMeeTe OOJIBIION TUYHBIA HHTepec (HaIpuMep, Kak HOIyIUTh OTIIMYHYIO OLIEHKY IO KypCy
«X» WK KaK TOJIYy4YUTbh TOBBILICHHE Ha paboTe). CUTyalHs TaK)Ke MOXKET OBITh IJaHa IIPEIoJaBaTeIIcM.

2. TIPUMEHUTE CIECIYIONIYI0 TEXHUKY K BEIOpAaHHON CHUTYAITHH:

a) OIUIINTE CUTYAIHIO TaK, KaK OHA CYIIECTBYET;

0) onuIIKTE CUTYaLHUIO TaK, KaK BbI (MU FepoU JaHHOW CUTYAIlM) XOTEeN! Obl €€ BUJIETD;




B) OIIPEIEINTE CHIIBI «3a», T.€. Te (PAKTOPHI, KOTOPBIC Ha JAHHBIII MOMEHT IIOMOTAIOT

. MEPEBECTH CUTYALUIO B JKEJIATEIBHOE COCTOSHHE;

. YIEPXKUBAIOT CUTYallUIO OT IEPEBOJA €€ B JKEJIATEIIBHOE COCTOSHHE.

3. ITocrapaiitech OBITH MAKCHMAIBHO CHENU(HIHEI B TEPMUHAX 1. @) — T') B OTHOIICHHUH K BEIOpaHHON Bamu cuTyanuu. HyxHo
HOCTapaThCsl «BbDKATh U3 ceDst Bce» ISt onpeieNieHus ieHcTBytonmx cuil. [lepeunciure ux Bce 6€3 HCKIIIOUESHUS.

4. Onpenenure COCTOSHNE BBISIBICHHBIX CHIIOBBIX HOJIEH KaK cllaboe, CPEeHEE Ml CHITBHOE.

5. MeTo1oM «MO3TrOBOI1 aTaKm» ONPEAEINTE ASHCTBHUS M0 YMEHBIIICHHIO MOIIH CHJI IIPOTHBY» 1 YBEITWYCHHUIO MOIIN CHII «3a»
n3MeHeHHs. OIeHUTe BO3MOXKHOCTH OCYIIECTBICHUS KaXKI0T0 U3 C(HOPMUPOBAHHBIX JEHCTBUI U MPOPAHKUPYHTE UX B OTHOLICHUH
BO3MOXKHOCTH BJIUSITh Ha CUTYalHUIO.

6. CocTaBbTe IUTaH peann3aiy BEIOpaHHBIX BaMH ACHCTBUH IS IPOIBIDKCHIUS H3MEHEHHS B opraHm3ain. PazpadoTaiite rpaduk
1 OIOJKET [UIs OCYIIECTBICHUS JAHHOTO IIIaHA.

Bomnpocsr:

L. Jaiite xapakTepucTHKy (haKTOPOB MAaKpOCPE/Ibl OpraHU3alUH.

2. INepeunciure daxTopsr Me3ocpens! Gupmsl. [locTpoiite mens Jormyeckoro BIUSAHUSA (akTOPOB HHPPACTPYKTYPHI
pETHOHa, I/ie BBl IPOXKHBACTE

3. IMepeunciure GpakTopsl MUKPOCPEbl OPraHU3aALMN

4. Bri6epure nro0oe MpeanpuaTHe W ITOCTPOUTE CXeMy BIHSHUS MHUKpocpens! GUpMBI Ha ee QyHKIIMOHHpPOBAaHHE
3ananue 13.

1. Kakue 4epTsl U3 HUKETIPUBEACHHOTO CIMCKa, 10 BameMy MHEHHIO, JOJDKHBI 00s13aTENBHO COAepKaThes B GOPMYIUPOBKE
MHCCHH OpraHM3alMu:

OrtpacneBasi NPUHAIIEHKHOCTh

IMomy4yenue mpuObLTH

IIpennasHadeHne opraHu3aluu

Ponp mns oGmectBa

ACCOPTHMEHT BBIITyCKaeMOH MPOIYKIMH (OKa3bIBAEMBIX YCIIYT)

[Tpuniune! paboTel nepcoHana

Beigenure n3 npuBeneHHBIX HIOKE (AKTOPOB M YCIOBUI Pa3BUTHS OPraHU3ALMU TE, KOTOPBIE OTHOCSTCS K ee
BHYTpEHHEH cpelie ¥ COCTABIAIOT COJIep KaHNUe €€ TIIaBHBIX 3JIEMEHTOB (PECYPCOB, CTPYKTYPHI, KyIBTYPHI)

IMpuBneueHne u yaeprkaHue KBaTHU(DUIIMPOBAHHBIX CIEHHATUCTOB

VBenudyeHue AONIU KanuTala Ha PhIHKE

BHe}Z[peHI/IC HOBBIX I/IH(bOpMaIII/IOHHBIX TEXHOJIOTUH B YIipaBJICHUEC KOMITaHUEH

IIpuBneueHue AONTOCPOUHBIX CTPATETUUECKUX WHBECTULIMN

Co3znaHue CIUIOYeHHON YNpaBieHUECKOW KOMaH]IbI

AKTHBHOE y4acTHe Kak IIPEIICTaBUTENS JICIOBOTO COOOIIECTBA B MOJUTHYECKON xM3HU Poccun
IloBrImIeHNE KayecTBa OGCJIy)KI/IBaHI/ISI KIIUCHTOB

KoHTponbs 1 5KOHOMUS Ha 3aTpaTax

Pa3Butue KopnopaTHBHOH KyIbTYpbI

Cosznanne 3 (HeKTUBHON CTPYKTYpHI JUIsi 0OMeHa MHPOpMaUed BHYTPH KOMITAHUH

N300pa3ute cxeMaTH4HO MECTO IIpoIlecca YIIpaBleHHs B opraHm3anuu. Jlaiite HeoOXoaUMbIe KOMMEHTAPUH
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5.2 TIpumepHBIe 00pa3Ibl TECTOB.

1.Hopma ymnpaBisieMOCTH — 3TO:

KonnuecTBo MOAYMHEHHBIX, MOJOTUETHBIX KAXKIOMY MEHEIKEpY

OOmiee KOJMYECTBO PAOOTHUKOB Ha TIPEINPHATHA

XapaKkTepuCTUKa OPraHU3allUOHHON CTPYKTYpBI

KonmuecTBo (yHKIIMOHATIBHBIX 3BEHBEB Ha OJJHOM HEPAPXHUECKOM YPOBHE

. Meronom oboramieHus Tpyaa CITyXKUT:

JIeJIeTUPOBaHUE TTOJTHOMOYUN

IpoLecc MOBEJCHIECKOT0 KOHTPOIIS

. COBMECTHOE ypEeryaHpOoBaHUE

. CTpyKTypa xapakTepu3yeT

B3aMO3aBHCHMOCTb YacTeH CHCTEMBI

aBTOHOMHUIO 4acTE€H CHUCTEMBI

LEHTPAIN3alHI0 YIIPABICHHS

4.CTUMysBI KOTOpPBIE UCTIONB3YIOTCS B KAYECTBE YIIPABICHYECKOTO BO3/ICHCTBHA B BUIE MATEPHAIBHBIX HIIH MOPAIBEHO
MICUXOJIOTHYECKUX IPEI0KEeHUI IEPCOHATY C LIEJIBIO BBI3BATh ONPEICICHHYIO OTBETHYIO aKTHBHOCTH— 3TO:
L. IpsiMble CTUMYITBI

2. KocBeHHBIE CTUMYITBI
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5. Jlrogu cyOBEKTUBHO ONPEAEISIIOT OTHOIECHHE TIOTYYEeHHOT0 BO3HATPAaXACHH K 3aTPauyeHHbIM YCHIIUSIM U 3aT€M COOTHOCST €ro ¢
BO3-HAarpaxACHHEM JPYTUX JIFOACH, BBIIONHSIONIIX aHAIOTHIHYIO paboTy, YTBEPKIACT:

1. Teopus crpaBeIMBOCTH
2. Teopus oxunanus
3. KowmruiekcHas Teoprss MOTHBALIUN

6. THIaTeJIbHLIﬁ aHaJIu3 JICJIOBBIX U HpO(beCCI/IOHaIILHBIX 3HAaHUHN U HaBBIKOB, KOTOPbIE HeO6XOI[I/IMI>I JJIs1 BBIIIOJTHCHUS TCX HUJIN
HUHBIX JOJPKHOCTHBIX — 3TO!:




1 ITpenBapuTeNbHBIA KOHTPOIL B 00IACTH YEIOBEYECKUX PECYpPCOB
2 3aK/II0UUTEINIBHBII KOHTPOJIb B 00JIACTH YEJIOBEUECKUX PECYPCOB
3. Texymmii KOHTPOJIH B 00JIaCTH YEIOBEUECKUX PECYPCOB

7. KomMyHuKanus — 3710:

1 nepeaaya WHPOPMALUHU OT OJHOTO CYOBEKTa JPyromy

2 MH(OPMALMOHHBII MAaCCHUB B OpraHHU3alUH

8. Ilepenaua Mo UMHEHHBIM IIpaBa MPUHATHUS ONpEIeTICHHBIX PEIICHUI MK IIpaBa Ha PelIeHUe ONPeAeIeHHbIX MPodiIeM — 3T0:
1 JIeTIETHPOBaHNE TTOJTHOMOYHIA

2. HOpMa YIPaBIIeMOCTH

3 JIETIETUPOBAHNE OTBETCTBEHHOCTH

9.PecypcHoe HanoTHeHHE, KOTOPOE MOXKET OBITh BRIPAXKEHO B MaTEpUAIbHON, MOPAIBHO-IICHXOJIOTHYECKOH U aIMUHUCTPATHBHOM
(dhopmax — 3T0:

1. Bun mortusaropa

2. Hamnpsoxkenue crumyna

3. CopaepxaHue cTuMyna

4. Hamnpspxerne notpedHOCTH

10. K MoTHBHpYIOIIUM (PaKTOpaM MOKHO OTHECTU TaKHe MOTPEOHOCTH :

L. KaK JIOCTHXKECHUE

2. MIPU3HAHUE

3. OTBETCTBEHHOCTh

4. MIPOJIBUIKCHHE

5. pabota cama 1o cebe

6. BEJINYMHA 3apabOTHOH ILTATHI

7. BO3MOYKHOCTb KapbepHOT'O POCTa

8. XOpOIINE YCIOBHS TpyAa

9. MOOIIPEHNE AAMUHUCTPALH

11. IMpouecc, obecrnieunBaroNINi JOCTIKEHUE OPraHU3aIiell IOCTaBICHHBIX eNeil — 3TO:

1. KouTpons

2. Llenenonaranue

3. IInanupoBanue

4. Crparerononaranue

12. 3aKI0unTENBHBII KOHTPOJIb BBINOIHACT CIEAYIOMMe (YHKIUU:

1. JTaeT PYKOBOZCTBY OpPTaHH3AINH MH(POPMAIHIO, HCOOXOANMYIO JUIS IITAHNPOBAHUS
2. YCUIIUBAeT aJMHHHCTPAaTHBHOE BO3JeiCTBHE

3. HOJJIEPKUBAET MOTUBALIUIO

4. o0ecIieunBaeT MpoIece JeIeTHPOBAHMS TTOJHOMOYHIA

13. TTorHOMOYHS IIPEACTABISIOT COOOH :

L. OrpaHHuYeHHOE MPaBO UCIOIB30BaTh PECYpPChl OPTaHU3AIMK JUIA BBINOIHEHUs JEeJIerMpPOBAHHBIX 3a/ad.
2. HeorpanuueHHoe NMpaBo UCIOIB30BaTh PECYPCHl OPraHU3alMK JUIA BBIIOJIHEHUs JEeIerMPOBAHHBIX 3a/ad.

14.Cs13b cCTHMYNa ¥ KOHKPETHOH MMOTPeOHOCTH (MOTHBA), HA YOBJICTBOPEHNE KOTOPOH OH OPHEHTHPOBAH OTPa’KacT:
Hamnpspxerue notpe6HOCTH
KonnuecTBeHHasi BeMTUUUHA CTUMYJIa
CopepxaHue cTumyna
BpemeHHoOl napaMeTp CTUMYya
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15. 3anaTBI CpCACTB JOJIKHBI HpI/I6J'II/I)KaTB OpraHu3aluio K NOCTaBJICHHBIM LEISAM — 5TO INPHUHIIUIILL

1. enenanpaBineHHOCTH TpoLiecca KOHTPOJIS
2. OKOHOMUYHOCTH TIpoIiecca KOHTPOIIS
3. KomrutekcHOCTH mporiecca KOHTPOJIS

16. I'opuzoHTanbHast KOOPAXHALMSA IPEATNOIAraeT:

L. KOHTaKThbl COTPYIHMKOB OJHOI'O YPOBHS
2. KonnuectBo pyHKIMOHANBHBIX 3BEHBEB HA OJHOM HEPAPXUUYECKOM YPOBHE
3. KonndecTBo NOJUUHEHHBIX, NOJOTYETHBIX KaXA0MYy MEHEIKEPY

17. Opranu3zanmonHast (opMa, Ipu KOTOPOH MPOSKTHI 3aKPEIUIAIOTCS 32 OIEPATHBHBIMU I'PYIIIAMH, COCTOSIIMMHE U3 CIICIHATICTOB
Pa3IMIHBIX (PYHKIIMOHATBHBIX OTACIOB — 3TO MPU3HAK :

L. MartpuuHoii opranu3anuu

2. JMBHU3MOHAIBHOW OpraHu3aluu
3. KopnoparuBno#i opranuzanuu
4. OYHKIMOHAIBHOW OpraHu3anuu

18. BeienstoT ciexyromue BUIbI OpraHU3aliOHHBIX CBA3EH:

1. (hyHKIIMOHAJIBHBIC CBSI3H
2. JINHCWHBIS

3. JIMaroHajbHbIe

4.

(dbopmanbHble
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KOHTPOJIBHBIC
6. HehopMabHbIC

19. K KOCBEHHBIM CTHMYJIaM MOXHO OTHECTHU:

JMHAMUKY pocTa 3apabOTHON TIaThl pabOTHUKOB OpraHU3alluN
BUJIBl U METOJIbI MMPAKTUKYEMOTO BO3HArPaXkJEHUsI B OPraHU3aluu
OPTaHM3AIOHHYIO KYIBTypy

COILMATBHYI0O OpPHUEHTALUIO OPTaHU3AIHU

KBaJIM(DUKALMIO YIIPABICHHUS OpraHu3aluei

KOMITCHCAITHOHHBIE BBITUIATHI MO PA3IUIHBIM CITydasm

A e

5.3Tembl MHUCBMEHHBIX PabOT (KOHTpPOJIBHAS paboTa):

L. Mozenb MeHemKepa: BO3SMOXKHOCTH U (DaKTOPhI PAKTHUECKON peatn3aiui

2. VHTepechl 1 IEHHOCTH PYKOBOAUTENS: BIMSHHE HA YIIPABICHHE

3. OpraHu3alHOHHBIA TOAXOM K YHPaBICHUIO, MPEICTABUTENIN, HAyIHbIE TCOPHH.

4. CounanbHblil OAXOM K YHPaBICHUIO, PEICTaBUTENHN, TEOPHUH.

5. AK. Tacres. Ero Bknan B pa3BUTHE POCCUHCKOTO MEHEKMEHTA.

6. CpaBHHUTENBHBINH aHAIN3 OPraHU3alMOHHBIX (OpM yHpaBICHUS

8. MeTo/p! IPOEKTUPOBAHNS OPTaHU3AIMOHHBIX CTPYKTYP COBPEMEHHBIX OpPTaHHU3aIHi.
9. Pa3BuTHe opraHu3anuoHHOH MbIciu B Poccun: npomutoe, HacTosmee, Oynyiiee

10. CpaBHUTENIBHBIN aHAIU3 OPraHU3ALHOHHBIX CTPYKTYpP YIpaBIEHUS

11. CoBpeMeHHbIEe TeHACHIUHN Pa3BUTHS MEHeKMeHTa B Poccun

12. BinsiHue TpyIoBBIX M JMYHBIX KOH(JIMKTOB Ha YIpaBicHHE

13. Crioco0BI IIpeoIoIeHnsT KOMMYHHKAIMOHHBIX 0apbepoB B OpraHU3aLNH

14. JlunepctBo 1 noBbIIeHHE 3(D(HEKTUBHOCTH YIIPABICHHUS COBPEMEHHOH OpraHM3alueh
15. Poinp yenoBeueckoro ¢akTopa B COBPEMEHHOM MEHEIKMEHTE

16. CoBpeMeHHbIE MEXaHH3Mbl MOTHBAIMU TEPCOHANA

17. CoBpeMeHHbIe 3apyOeKHbIe KOHIICTIINN B MEHEHKMEHTE.

18. Hayunsle unen Mopu Ilapkep @onnerr.

19. CoBpemeHHbIH NOaX0A K maHupoBHUIO: MeTogoioruss SMART, KPI u mp.
20. CereBble OpraHu3aliu

21.BupTyanbHble OpraHu3alnuu

22 VIHTenseKTyaabHble OpraHu3aluu

B pamkax m3ygaeMoil JUCITUIIIMHBI CTYAEHT MOXKET JIEMOHCTPHPOBATE CIICAYIOIINE YPOBHHU OBJIAICHAS KOMIIETCHITHSIMH.
IoBbIIeHHBIH ypOBEHB: 00yJatomuiicsa AEMOHCTPUpPYET IIy0oOKoe 3HaHHe y4eOHOro MaTepuana; ClIocOOCH UCTIOIb30BaTh CBEICHUS
U3 pa3InYHbIX UICTOYHUKOB JIJIsI YCIICIIHOTO MCCICIOBAHMS U TIOMCKA PEIICHUS B HECTAHIAPTHBIX CUTYAUsIX; CIIOCOOCH
AHAJM3UPOBATH, IPOBOANTH CPABHEHNE W 0OOCHOBAHHE BEIOOPA METOJIOB PELICHUS IPAKTHKO-OPHEHTHPOBAHHBIX 3a/IaHHH.
ba3oBbIii ypoBeHb: 00ydaromuiics ciocoOeH MOHUMATh U HHTEPIPETHPOBATh OCBOCHHYIO HH()OPMAIINIO; JEMOHCTPUPYET
OCO3HaHHOE BIIaJICHHE YU4eOHBIM MaTEPUATIOM U YUeOHBIMH YMEHHSIMH, HABBIKAMH U CIIOCO0aMH [IEITEIIBHOCTH, HEOOXOJUMBIMU
JUTSL pEUICHUS TPAKTUKO-OPUEHTUPOBAHHBIX 3aaHuid. OIleHKa MPOMEKYTOUHOM aTTecTaluu (IK3aMeH, 3a4€T ¢ OLIEHKON): 4
(xopomo) — 71-90 6amios.

IToporoBelii ypoBeHb: 00ydaromuics odaaaeT HeoOX0IUMON CUCTEMO 3HaHUH U BllaieeT HEKOTOPBIMH YMEHUSMU;
JIEMOHCTPHPYET CaMOCTOSITEIbHOCTh B IPUMCHEHHH 3HAHH, YMCHUI U HaBBIKOB K PCIICHUIO YYCOHBIX 3aJaHUI Ha
pernpoxykTHBHOM ypoBHE. OIleHKa IIPOMEKYTOUHOM aTTecTaluy (IK3aMeH, 3a4€T ¢ OIleHKoN): 3 (yIoBIeTBOpUTENEHO) — 60-70
Gaos.

YpoBeHb HIXKE TIOPOTOBOr0: CUCTEMa 3HAHUIT, HEOOXOMUMast ISl PEIICHUs YYCOHBIX U IPAKTUKO-OPHEHTUPOBAHHBIX 3aJaHUIl, HE
copMupoBaHa; 00y4JaromHiicsS HE BIIaJeeT OCHOBHBIMA YMEHHSIMHE, HABBIKAMH U CLIOCO0aMU AesTenbHOCTH. OIeHKa
MIPOMEKYTOTHOM aTTeCTAINHU (9K3aMeH, 3a4€T C OIEHKOH): 2 (HeYyIOBIETBOPUTEIHHO) — HIDKe 60 Gayuios.

B pamkax JaHHOM JUCHUIIIMHBI HCIIONB3YIOTCS CIEAYIOMINe KPUTEPUH OLIEHKH 3HAHU CTYJEHTOB.

OTnuyHO

OOyyaromuiicss IeMOHCTPUPYET:

- CUCTEeMAaTH3HPOBaHHbBIE, TTTyOOKHUE U MOTHBIE 3HAHUS 110 BCEM pa3fieNnaM ydeOHOH AUCIUILTHHEL, a TaKkKe 0 OCHOBHBIM BOIIPOCAM,
BBIXOJIAILUM 32 €€ Mpeebl;

- TOYHOE HCIIOIB30BaHIE HAYYHONH TEPMHHOJIOTHH, TPAMOTHOE, JIOTHUSCKH IIPABIIIBHOE U3JI0KEHNE OTBETA Ha BOIIPOCHI;

- Oe3ympevHoe BiaJeHre HHCTPYMEHTapHeM y1eOHOH TUCIUTUINHBL, yMEeHHUE ero 3(p(QeKTHBHO HCTIONB30BaTh B IOCTAHOBKE U
pEeLIeHNH Hay4dHBIX U IPO(PECCHOHANBHBIX 3a/1ay;

- BEIP@XXCHHYIO CTIOCOOHOCTH CaMOCTOSITEIIEHO M TBOPYECKH PeIlaTh CIIOKHBIE MPOOJIEMBI B HECTaHAApTHOM CHTYalny;

- IOJTHOE ¥ I'TyOOKOE YCBOCHHWE OCHOBHOM, M IOMOJTHUTEIBHOM JTUTEPaTypBl, 10 N3y9aeMOH yaeOHOH TUCIUITINHE,

- yMEHHUE CBOOOHO OPUEHTUPOBATECS B TEOPHAX, KOHIEMIIUAX U HAIPABICHUAX 110 U3ydaeMOoi yueOHO! TUCIUMINHE U 1aBaTh UM
AHAJIUTHYECKYIO OLIEHKY, HCTIOJIb30BAaTh HAYYHbIE JOCTIKEHUS IPYrUX AUCIMILINH;

- TBOPYECKYIO CAMOCTOSITENBHYIO paboTy Ha yaeOHBIX 3aHATHAX, aKTHBHOE TBOPYECKOE YIacTHE B TPYIIIOBBIX 00CYKICHHUIX,
BBICOKHUM ypOBEHb KYJIBTYpbI UCIIOJIHEHUS 3aJaHU.

Xoporio

OO0yyaromuicst JTeMOHCTPUPYET:

- CHCTEMAaTH3HPOBAHHBIC, TTTyOOKHE U TIOJTHBIE 3HAHMS 110 BCEM pa3zeiaM yIeOHOH AUCIIUILIHHEL,

- HCTIONIB30BAHUE HAYYHOH TEPMUHONOTHH, TPAMOTHOE, IOTHYECKH MIPAaBIIBHOE U3JI0KEHHE OTBETa Ha BOIIPOCHI, YMEHHE J1eNaTh




000CHOBAaHHBIE BEIBOALI M 0O000IIECHHUS;

- BJIQJICHUE MHCTPYMEHTApUEM y4eOHOH NUCUMIIMHBI (METOJaMH KOMIIJIEKCHOTO aHaIN3a, TEXHUKOH HH(OPMAIIMOHHBIX
TEXHOJIOTHH), yMCHHUE €T0 UCIIOIB30BATh B IOCTAHOBKE M PEIICHUH HAYYHBIX M MPO(eCcCHOHANBHBIX 33134,

- CHOCOOHOCTB PeIIaTh CIOKHBIE MPOOJIEMBI B paMKax yIeOHOH AUCIUILTIHEL,

- cBOOOIHOE BIIA/ICHUE TUIIOBBIMU PEIICHUSIMU;

- YCBOEGHHME OCHOBHOM M JIONIOJTHUTEIIBHON JINTEPaTyphl, PEKOMEH/I0BaHHOI pabodeil mporpaMMoii 1o yaeOHOH AUCIUILINHE;

- YMEHHE OPHEHTHPOBATECA B TEOPHUSX, KOHIEIIIMAX W HAIIPABICHHUAX 0 H3ydaeMOH ydeOHOH ANCIUIUINHE U JaBaTh UM
AQHATUTHYECKYIO OICHKY;

- aKTUBHYIO CaMOCTOSITEIIbHYIO pab0OTy Ha y4eOHBIX 3aHATHSX, CHCTEMAaTHYECKOE yUacTHE B TPYIIIOBBIX 0OCYKICHUSX, BBICOKHUIT
YPOBEHB KYJIBTYPHI HCTIOJTHEHUS 3aIaHHH.

VY I0BIETBOPUTEIBHO

OO0yuaromuiicst JeMOHCTPUPYET:

- IOCTaTOYHBIE 3HAHHS B 00beMe pabouel mporpaMmbl 10 yIeOHOH IUCIUIIINHE;

- HCTIOJIB30BaHNE HAYIHOH TEPMUHOIOTHH, TPAMOTHOE, JIOTHIECKH IIPABIIIBHOE H3JI0KEHHE OTBETa Ha BOIIPOCKHI, YMEHHE JIeNIaTh
BBIBOJIbI 0€3 CYIIECTBEHHBIX OLIHOOK;

- BJIQJICHUE MHCTPYMEHTapUEM y4eOHOI AUCIUIUINHEL, YMEHHUE €TI0 UCIIOIb30BaTh B PEIICHUH YUYEOHBIX ¥ NPO(PECCHOHAIBHBIX
3amay;

- CHOCOOHOCTH CAMOCTOSITEIBHO TPUMEHATH TUIIOBBIC PEIICHHS B paMKaX H3yd9aeMON AUCIUILTIHEL,

- YCBOGHHE OCHOBHOH JINTEPATyphl, PEKOMEHI0BAHHOM pabodeil mporpaMMoii 0 AUCIUIIIIHHE;

- yMEHHE OPHEHTHPOBATHCS B 0a30BBIX TEOPHSX, KOHIEIIINAX U HAPABJICHHUSX 10 TUCHHILIIHE;

- paboTy Ha y4eOHBIX 3aHATHAX IO/ PyKOBOJICTBOM ITIPETIOaBaTellsl, (hparMeHTapHOE yIaCTHE B TPYIIIIOBBIX O0CYXKICHHUSX,
JOCTATOYHBIN YPOBEHb KyIbTYPHI HCIIOJIHEHUS 3aJaHUMH.

HeynoBneTBopuTensHo

OO0yyaromuiicst TeMOHCTPUPYET:

- (hparMeHTapHBIC 3HAHUA B paMKaxX M3ydacMON TUCIUIUINHEL; 3HAHUS OTACTBHBIX JINTEPAaTYPHBIX HCTOYHIKOB, PEKOMEHIOBAaHHBIX
paboueil mporpamMmoii mo yue6HO! TUCIUIUINHE;

- HEyMEHHE HCII0JIb30BaTh HAYYHYIO TEPMHHOJIOTHIO YIeOHOH IUCIUILINHEI, HAIMYHE B OTBETE IPYOBIX, JOTHUECKUX OLIHOOK;

- TACCHBHOCTH Ha 3aHATHAX WM OTKAa3 OT OTBETA, HU3KUH yPOBEHb KYJIBTYPhI HCTIOTHEHHS 3a1aHUH.

Metonuueckue MaTepuabl, OIPEEISIONe POLEIypbl OLICHUBAHUS 3HAHUI, YMCHUI, HABBIKOB ¥ (MJIN) ONBITA JEATEIBHOCTH
ITpoMesxyTodHast aTTeCTaMs OOYJIAIOIINXCS BEAETCS HEMPEPHIBHO U BKIFOYACT B Ce0s TEKYIIYIO aTTECTAIHIO (KOHTPOJIb TEKYIIeH
paboTHI B ceMecTpe, BKITIOUas OLIEHUBAHHUE TPOMEXKYTOUHBIX PEe3yIbTaTOB O0YUCHNUS 110 AUCIUILUIHHE, — KaK IPaBHIIO, O 8
MOJIYJISIM) U CEMECTPOBYIO aTTECTAIMIO (3K3aMEH) — OLIEHMBAaHUE OKOHYATENBHBIX PE3YABTATOB O0YUEHHS MO JUCLUILTUHE.

ITo maHHOW MUCIMIUTMHE, 3aBEPIIAIOIIEHCS DK3aMEHOM, TT0 0053aTeTbHBIM (hopMaM TEKYIIETo KOHTPOJIS CTYACHTY PEIOCTABIISIETCS
BO3MOXKHOCTb Ha0paTh B cyMMe He MeHee 60 6amnoB. OneHnBaHIE OKOHYATEIBHBIX PEe3yAbTaTOB O0YUEHHS MO AUCIUIITUHE BEACTCS
o 100-0apHOM IIKaje, oneHKa GOPMUPYETCs aBTOMATHUECKH KaK CyMMa KOJIM4YeCcTBa 0aJioB, HAOpAaHHBIX 00YJAIOIIIMMCS 3a
BBITIOJTHEHHE 3a/TaHUH 0053aTEIFHBIX ()OPM TEKYIIETO KOHTPOJIS ¥ KOJTHYeCTBa 0AJJIOB, HAOPAHHBIX HA CEMECTPOBON aTTECTAIIUI
(ax3amene).

Cucrema oLEeHUBaHUS

Texymuit KOHTPOJIb MPEACTABIACT COO0H MPOBEPKY YCBOCHUS YyIEOHOTO MaTepHraia TEOPETHIECKOTO 1 MPAKTHIECKOTO XapaKTepa,
PETYISAPHO OCYIIECTBISEMYIO Ha IPOTSHKEHUH ceMecTpa. K ocHOBHBIM (hopMaM TeKyIero KOHTPOISI MOXKHO OTHECTH YCTHBII
OIIpoC, MUCbMEHHBIE 3aJaHUS, KOHTPOJIbHBIE PAOOTHI.

YcTHBIH ompoc, cobecenoBaHue.

YceTHblii onpoc, cobecenoBanue SBISIOTCS HOpMON OLIEHKH 3HAHUH 1 MPEAIOaraoT ClieHalbHyIo Oece1y npenoaBartes ¢
00y4aIOIIMMCsI Ha TEMBI, CBSI3aHHbIE C M3y4aeMON TMCHMILTMHON. [Iponeayps! HanpaBiieHb! Ha BBIAICHEHNE 00beMa 3HaHUH
00yJaromerocs 1o onpeAeIeHHOMY pa3aeiy, TeMe, IpodaeMe U T.II. Y CTHBIH OTBET MM COOECeJOBaHNE MOXKET IMPAKTHKOBATHCS
IpernojaaBaTesieM I/ yTOYHEHUs 3HAHUH Ha IPAKTUIECKUX U JJAOOPATOPHBIX 3aHATHAX.

VYCTHBIH opoc BKIIOYaeT | BOIPOC U3 TPYIITHI BOIIPOCOB | 33/IaHUH, coOeceToBaHIe MOJKET BKIIIOYATh OoJiee 1-ro Bompoca TOro e
cncka. OtBet oneHnBaeTcs ot () 10 3 6aUTOB CIIEAYIOIUM 00pa3oM:

3 Gasuta - MOJHBIH, JJOrHYEeCKH OE3yNpPEeUHbIi OTBET;

2 Gaa - OTBET B LIEJIOM IIOJIHBII, HO MOTYT UIMETh MECTO HECYIIECTBEHHbIC IIPOOEIBI B 3HAHUAX; JIOTHKA OTBETA MPaBHIIbHAS, HO
HEKOTOPbIE MOMEHTBI B CBOMX PACCYXKICHHSX CTYIEHT 000CHOBATh 3aTPYAHSETCS;

1 Gasut - OTBET YACTHYHBIH, CONEPIKUT 3HAUUTEIIBHBIEC U3bSIHBI; HAPYLIIEHHUH JIOTUKH OTBETa HET, HO UMEETCs sl JIOTHYECKUX
MEePEXO0I0B B PACCYKICHUIX, KOTOPBIC CTYICHT 000CHOBATh 3aTPYIHSCTCS.

IIpomerxyrouHas aTTecTanusl.

IIpomexyTodHas aTTeCTalHs OCYIECTBISETCS B KOHIE CEMECTpa U 3aBepIIaeT U3yueHrne JUCHUILIUHBL. [IpomexxyTouHas
aTTECTAIMs IOMOTAeT OLIEHUTH O0JIee KPyHHbIE COBOKYITHOCTH 3HAHUH, yMEHUI M HaBBIKOB, B HEKOTOPBIX CIIydasix — AaXe
(hopMupoBaHIEe ONpeIeIeHHBIX KOMITETeHINH. B pamMkax naHHOTO IMpeaMeTa K popme MpOMEXyTOTHOTO KOHTPOJIST OTHOCHTCS 3a4eT.
3ageT Mo AUCIMILUIMHE UMEeT IIeTIb OLIEHUTh C(hOPMUPOBAHHOCTH KOMIICTEHIIUH, TEOPETUIECKYIO TOJTOTOBKY CTYAEHTa, €r0
CIIOCOOHOCTB K TBOPUECKOMY MBIIUICHHUIO, TPUOOPETEHHBIE UM HaBBIKH CAMOCTOSTEIBHOM pabOThI, YMEHUE CUHTE3UPOBATh
MOJTydEeHHBIC 3HAHUS W TIPHMEHSTh UX IIPH PEIICHUHN NPAKTHUSCKHUX 3a7ad. 3a4eT MPOBOIUTCS B yCTHOH (opme. B xoxe 3auera
CTYJCHT OTBEYaeT Ha BONPOCH! OmreTa. buier BkirouaeT Ba Bompoca U3 cnucka « Bommpockl mpoMeKyTouHOI aTTecTanun’,
olleHuBaeMbIxX 1o 20 6aymIoB KaxkAbli. JlononHuTenbHbIe 6aibl, TOMUMO OaJJIOB, MOJIYYEHHBIX 38 KOHTPOJIbHBIE M TMCBMEHHYIO




paboTHI, MOTYT OBITH 3apab0TaHbI 32 IPABUIIBHBIE OTBETHI B XO/I€ OIPOCOB M COOECEeI0BaHHUIA.

Ecnu cymmaproe unciio 6aju1oB, HaOpaHHBIX B CEMECTpE 110 Pe3yJIbTaTaM MOAYIIEH U MOJIyYCHHBIX Ha 9K3aMeHE:

- 0T 61 10 75 , TO CTaBUTCSI UTOrOBasi OLIEHKA "Y JOBIETBOPUTEIILHO",

- ot 76 no 89, TO craBUTCA UTOrOBas OLleHKa "Xopouio",

- 01 90 10 100, TO cTaBUTCS UTOroOBas oleHka "OTandHo".

Ecnu cymmaproe uncio 6aju1oB, HaOpaHHBIX CTYZEHTOM He MeHee 60 0aJuIoB, TO CTYJEHT MOXKET COTJIACHTBCS C COOTBETCTBYIOLIEH
UTOTOBOH OIICHKOH 03 3auera.

Bompocs! mpoMexyToIHON aTTecTanuu

Monayns 1. MeTogonoruueckue OCHOBBI MEHEIXKMEHTA

Monyns 2.McTopus MeHeKMEHTa

L. Ponp u MecTo ympaBieHUs B OOIIECTBE U B OPTraHMU3AINU.

2. Pone 1 MecTo MeHeKepa B OpraHU3alMy.

3. [IpuunHbl BOSHUKHOBEHMS MPOOIEM B3aUMOJIECHCTBHSI YEJIOBEKAa U OpraHu3auuy (001ecTBa).
4. VYenoBust moctpoeHus 3PPEKTHBHOTO B3aUMOJICHCTBHS YEIIOBEKa W OpraHu3alyu (0OIIecTBa).
5. XapakTepucTUKa WHANBUIYAJBHOCTH YEIIOBEKA U €€ YUeT B MEHEIKMEHTE

6. KomnereHunu coBpeMEHHOT0 MEHEKMEHTa

7. VYmpasneHue ¥ MEHEIKMEHT

8. CyILIHOCTb U COAEp>KaHUE MEHEKMEHTA

9. OCHOBHBIE, HCXO/IHBIE TPUHINIBI MEHEIPKMEHTA

10. MarepuasnbHasi 1 HeMaTepuaibHasi COCTaBJISIIOIIUE ITPOU3BOJICTBA

11. HammonansHO-KyIbTypHasi COCTaBISIONIAS MEHEIKMEHTA

12. Menemkep - JOKHOCTh U (DYHKIIHS

13. Copeprxanre pabOThl MEHEKEpa

14. OyHKIMH podeccroHaTN3anni MEHEIKepa

15. JnHamuKka pa3BUTHS MEHEKMEHTa

16. OcHOBHBIE TOAXOJBI K yrpaBieHuto. [IporeccHblit moaxon

17. OCHOBHBIE OAXO/B! K ynpaBieHU0. CUCTEMHBIM NOAXO0.

18. OCHOBHBIE TOAXOJBI K yNpaBiaeHUI0. CUTYallMOHHBIN MOAXOA,

19. Haydnast mkomnbl MeHeKMEHTa, TPUHIMITEL ¥ MoJioxkeHHss. OCHOBHBIE TPEACTAaBUTEIH

20. [ToBeneHueckast mIKojIa MEHEHPKMEHTA, IPUHLUIIBI M MOJIOXKEHUS, OCHOBHBIE MPEJICTABUTENN
21. LlenHocTHas opueHTalMsI B MEHE)KMEHTE

22. Llenn n neneBoi Moaxon B MEHEIKMCHTE

23. Muccust ¥ e OpraHu3aluu

24. Henu opranuzanuu

25. Opranunzanus Kak OCHOBa MEHEIKMEHTA

26. OOmue XxapakTepUCTUKU OpPTaHU3AIHH

217. OCHOBHBIE BHJIBI Pa3JIeJIEHUs] YIIPABICHYECKOTO TPyAa: CYLIHOCTb, COJEpIKaHUE

28. Xapakrep Tpyaa u TpeOoBaHUs K MPo(ecCHOHANBHON KOMITETCHIIUN MEHEKEPOB

29. MeHePKMEHT KaK yIpaBJIeHUE, OPUEHTHPOBAHHOE HA YCIIEX

30. CymHocTh MeHemKMeHTa. VicTopudeckne acrekThl pa3BUTHsL yIipaBieHyeckoil Mpicin B Poccum.
31. OcHOBHBIE TOAXOBI K yrpaBiaeHU0. COBpeMEHHas apajurmMa yrnpaBJIeHUs.

32. DBOJIONUS MEHEKMEHTA. DTaIbl U IIKOJIbl B UICTOPUH MEHEIKMEHTA.

33, 3aKOHBI, CTAAUN U aCIEKTHI MEHEHKMEHTA.

34, BrvsiHMe HAalIMOHAIBHO-UCTOPHYECKUX (DAKTOPOB HAa pa3BUTHE MEHEKMEHTa. PasHooOpasue Mozerneil MeHEePKMEHTA:
aMepUKaHCKasl, STIOHCKas | Jp.

35. AIMUHUCTpaTUBHAs ILIKOJa MEHEPKMEHTA, PUHIUIBI U 1oyI0keHUss OCHOBHbBIE MPEICTABUTEIH.
36. KonnuectBennas mkosia MeHemkMenTa. [IpuurHbl BOSHUKHOBEHMS, OCHOBHBIE PUHIMITEI (DYHKIIMOHUPOBAHUSL.
37. IlepcnekTHBBI pa3BUTHA MEHEDKMEHTA KaK HayKH

38. [Ixona HayyHOTO yHpaBieHHs KaK 3Tall B Pa3BUTHU MEHEIKMEHTA

39. IITkona Hayku ynpaBiacHUs

40. HayuHple 1IKOJIBI COBPEMEHHOIO MEHEKMEHTa

Monyis 3.0pranusanus Kak 00beKT MEHEPKMEHTA
Mopynb 4- yHKIMHU COBPEMEHHOTO MEHEPKMEHTa

41. KnroueBble 1ienu u 3aayil OpraHu3aliu

42. OCHOBHBIE MOHSTHSI CTPATErNUECKOr0 IUIAHUPOBAHUS KaK (DYHKIIMM CTPATErHYECKOTO YIPABICHUS
43. Curyaunonnsiii ananu3 win SWOT -ananu3

44. BryTpeHnHss cpena opraHu3alvyd U €€ OCHOBHBIE 3J1€MEHTHI

45. [MonsTHe BHEMIHEH cpeibl OpraHn3anny. AHaIU3 (HaKTOpPOB BHEIIHEH Cpeibl

46. XapaKTepuCTHKa BHEIIHEN Cpelbl OpraHU3alluy U €€ OCHOBHBIE 3JIEMEHTBI

47. Ienu u 3agauu B CUCTEME COBPEMEHHOIO MEHEP)KMEHTA

48. Opranu3allMOHHBIE CTPYKTYPhl OPTraHOB YIPABIEHUs] OPraHU3alMU: OOLIUe MOHATHUS

49. ITonsiTHE M 3MEMEHTBI CTPYKTYPHI yHpPaBIEHUsT OpraHu3anuei

50. VYpoBHU ynpaBieHUs

51. Tunel agMUHUCTPATUBHOIO annapara. EnvHOHaYanye U HoOpMa yIpaBisieMOCTH.

52. OpraHu3alMOHHbIE CTPYKTYPhl OPraHOB YNPaBIECHUs OpraHU3aluel: THHEHHas CTPyKTypa

53. OpraHu3anioOHHBIE CTPYKTYPHI OPraHOB YIPABICHUS OpraHU3alWeH: JIMHEHHO-ITa0Hast CTPYKTypa
54. OyHKIMOHAIBHAS CTPYKTypa OPIaHOB YIpAaBJIEHUs opraHusanuu. Ee TOCTOMHCTBAa U HEAOCTATKU

55. JIuneliHO-YHKIIMOHANBHASL CTPYKTYpa KaK OpraHU3allMOHHAs CTPYKTYpa OPraHoOB YNpPaBICHHUS OPraHU3aLluu




56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.

OpraHu3allMOHHBIE CTPYKTYpPBl OPTraHOB YIpaBJIEHHs] OpraHU3alueil: MaTpu4Has CTPYKTypa
OpraHu3alloHHbIE CTPYKTYPhl OPTaHOB YIPABICHUS OpraHU3allfeil: TUBU3UOHANIbHAS CTPYKTypa
COOTHOIICHHE NEHTPAIH3AINH U JACUCHTPATN3AlNN B CTPYKTYPE B CTPYKTYpPE OpPTaHOB YIPABICHUS OpraHU3aIuei
MortuBanus Kak QYHKIHS MEHEIKMEHTa

CopeprxaTenbHble TEOPHH MOTHBALIMM, CPABHUTENBHBIN aHANN3

[IpouieccyanbHbie TEOPUM MOTHBALIMH

CoBpeMEHHBIH MOIX0 K MOTHBAIMH PaOOTHUKOB OpTaHU3aIIH

[ToBeneHueckuii KOHTPOJIb B MEHEIKMEHTE

DyHKIMSA KOHTPOJIS B MEHEDKMEHTE

Bune! ynpaBneHueckoro KOHTpPOJIS

IIponecc KOHTPOIISL B MEHEIKMEHTE

Monyne5 — Cszyroliye IpoLuecchl B MEHEIKMEHTE

Mopnyns 6- PykoBoactso. Biacts u Bnusinue. CTHIN MEHEIKMEHTA
Monyns 7- KoH(IUKTHOCTE B MEHEKMEHTE

Mopnyib 8- Pecypcsl, kauecTBO 1 3 HeKTHBHOCTh MEHEPKMEHTA

67. OcHOBHBIE BU/IBI KOMMYHHUKAIHI
68. OCHOBHBIE THTIBI 0APEEPOB KOMMYHHKAIIMOHHOTO TIPOIECCa B OPraHH3AIUH
69. Hopma ympaBisieMOCTH TPH BBICOKMX H IUNIOCKUX YIPaBIEHUECKHX CTPYKTypax
70. VYuactre pabouux B yNPaBICHUH: 33 U IIPOTHUB
71. OO0mas xapakTepHUCTHKA MPOIecca IPUHATHS YIIPABICHUSCKUX PEIICHUI
72. OCHOBHBIE METO/BI TOATOTOBKH U ONTHMHU3AIMU YIPABICHUECKUX PELICHUH
73. MeHeKMEeHT U OpPraHU3allMOHHOE Pa3BUTHE
74. VYupagienne HeOpMaTbHBIMA OPTaHU3AIAAMA
75. Bracte u BIusSHHE B OpraHu3aluu
76. AHanu3 HeonpeAeNeHHOCTH OPraHU3alMOHHON CpeIbl
7. CyIIHOCTh MPUHSTHUS YIPABICHUECKUX PEIICHUI.
78. Ilonarue u Buasl nonHomouuil. [Iponece AenerupoBaHus MOJIHOMOUYUI
79. Bunsr 6apsepoB B mporiecce AeNerupoBaHus MOTHOMOYMH
80. NupopmannonHoe obecreyeHne IPUHATHS YIPABICHYECKUX PELICHHUI
81. Twurer pykoBouTenel, GyHKIMM ¥ YpOBHH PYKOBOJICTBA
82. DOpMBI BIACTU U BIUSHUS B OpraHu3anuy. I1onoKuTenpHble U OTPULATEIbHBIE TUIIBI YIIPABICHYECKON BIACTH
83. VYnpasneHnue rpynnoBoil JUHAMMKOW. MeTobl ¥ CTUIIM YIIPaBIIEHUS
84. VYnpapiaeHUYeCKH TOTEHIMANl OpraHU3aLUuH
85. WudopmanmoHHas cocTaBisiomas B yIpaBIeHAN
86. INoustue nadopmanuy, HHHOPMAIIMOHHAS CHCTEMAa MEHEIKMEHTA M IPHHIUIIEI €€ TTOCTPOCHUS
87. Konduukr. Tunbsl KOH)IUKTOB, TPUINHEI BOZHUKHOBEHHS
88. Crioco05I pa3penieHus] KOH(INKTa B OpraHU3alnu
89. D¢ dexTrBHOCTS MeHeKkMeHTa. KpuTtepnn 3¢ GEeKTHBHOCTH MCHEIKMEHTA
90. Crnioco6b! nmoBbILeHs 9P(PEKTUBHOCTH MEHEPKMEHTA
9l KoMMyHMKauy1 B COBPEMEHHOW OpraHU3alliyU: CYIHOCTb, 3JIEMEHTBI M 3Talbl KOMMYHUKAIIMOHHOIO Mpolecca
6. YAEBHO-METO/UMYECKOE U THOOPMAIIMOHHOE OBECIIEYEHHME JUCHUIIJIMHBI (MO YJIA,
IMPAKTHUKH)
6.1. Pexomenayemasi iuTeparypa
ABTOpBI, COCTaBUTEIHN 3arnaBue W3znarenscTBO, rof. DIEeKTPOHHBIN azpec
JI.L1 | bopuckuna T. b., MenemKkMeHT: yaeb. mocoone Bonrorpan:

ITeckora O. C., BourI TV, 2014

Opoga O. B.

JI.2  [Texun A. B., MeHeKMEHT B cepBuce: yuel.-MeTo1. mocodue Bounrorpan:
bopuckuna T. b., BonrI' TV, 2016
IOpoga O. B.

JI.3 | AnToHoB B. T, MeHemKMeHT: yaeOHUK Mocksa: KnoPye, | https://www.book.ru/bo
Kopotkos 3. M., 2019 0k/930439
Kepnaxosa M. b.

JI.4 | Bmunos O. A., MeHeDKMEHT: yIeOHUK Mocksa: KnoPyc, | https://www.book.ru/bo
Pomanoga 0. A, 2019 0k/931162
Pynaxosa O. C.

JI.5 [IIeckosa O. C., MeHeKMEHT: IPaKTUKyM: y4el. mocodue Bonrorpan:
bopuckuna T. b., BonrI'TY, 2019
Casonos C. I1.

6.2. Ilepeuenn pecypcoB HHGOPMALMOHHO-TeIeKOMMYHUKANOHHOM ceTH ""UHTepHeT"

31 | Jlass [DnexTpoHHEIHA pecypc]: 31ekTpoHHO Oubmnoreunas cucrema OBC / u3natenscTBo "Jlans". -

URL:https://e.lanbook.com/




32 | Poccuiickoe o6pa3zoBaHue [DneKTpoHHBIH pecypc]:denepanbhsii moptan/OIAY THUMUTT "Undopmuka".- Mocksa,
2002 -.- URL: http://www.edu.ru

23 | MenemxmMeHT B Poccuu 1 3a pyoeskoM

D4 | HoBocTH MeHEIKMEHTA

D5 | DnextponHas HHPOPMAIMOHHO-00pA30BaTEIbHAS CPe/la YHUBEPCUTETA,
http://eos2.vstu.ru

6.3 IlepeueHb MporpaMMHOro odecneyeHus

6.3.1.1 | CIO «Moodle» — cucTemMa JUCTaHIIMOHHOTO 00yYEeHUS

6.3.1.2 | Onepannonnas cuctema Windows

6.3.1.3 | Adobe Acrobat Reader DC — 6ecnnaTHoe pemieHue ajs npocMotpa ¢aitnos PDF

6.3.1.4 | LibreOffice — o¢ucHsIif makeT

6.4 IlepeyeHb HHGOPMALIMOHHBIX CIPABOYHBIX CHCTEM M 3J1eKTPOHHBIX 0u0anoTeyHbIX cucteM (OBC)

6.3.2.1 | bubmmorexa (HTB), http://library.vstu.ru/sci-nci

6.3.2.2 | OBC "Jlanp", https://e.lanbook.com/

6.3.2.3 | 3BC "Book.ru", https://www.book.ru/
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7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JTUCHUIIJIMHbBI (MO YJIA,
IMPAKTUKN) /OBOPYIOBAHUE

7.1 | MynstuMenuitHas ydeOHas ayqUTOPHUS TS IPOBEICHUS 3aHATHH JICKIMOHHOTO ¥ CEMHHAPCKOTO TUIA, TPYIIIOBBIX U
UHIUBUIYalIbHBIX KOHCYIBTALUH, TEKYIEro KOHTPOIS U IPOMEXKYTOUHOM aTTecTaluu.

7.2 | /Y4eGHast nocka, yueOHas MeOenb, HHTEpaKTUBHAs TPUOYHA, BUCOIIPOEKTOP.

7.3 | JTabopatopust HH)OPMAITMOHHBIX TEXHOJIOTHH.

7.4 | /YueOHas MeOenb, KOMIBIOTEPHAsI TEXHUKA, OCHAII[CHHAs IPOIpPaMMHBIM 00eCIICUeHHEM, TOCTYIIOM B MIHTEepHET U B
9NIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTENbHYIO Cpely YHHBEPCUTETA

7.5 | Aynutopust st caMOCTOATENBHON pabOThl 00yJIarOIUXCS.

7.6 | /YuebOHas MeOenb, KOMITBIOTEPHASI TEXHUKA C BO3MOXHOCTBIO TIOAKIIOUeHNUS K cetn "MHTepHeT" 1 0o0eciieueHneM 10cTyna
B DJIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEbHYIO CPENy YHUBEPCUTETA (YUTAIBHBIN 327 HH()OpMAIIMOHHO-
OHMOJIMOTEYHOTO LIEHTPA)

8. METOAUYECKHE YKA3AHUA U1 OBYYAIOIIINXCA 11O OCBOEHHUIO JUCTTHUITJIMHBI (MOAYJIA,
IMPAKTHKH)

Opranmsanus 00pa3oBaTeIFHOTO MIPoIecca 110 JaHHOH MUCIUIUIMHE PerjlaMeHTHPYeTCsl YIeOHBIM INITAaHOM M PaCIIHCaHAEM
y4eOHbIX 3anaTuil. [Ipu GpopMupoBaHUH CBOCH HHAMBUAYAIBHON 00pa30BaTENbHOM TPACKTOPHH 00yUaOMHKiicS UMeeT IpaBo Ha
nepe3ayueT JUCHUILIMHBI (IIepeaTTeCTaly ee YacTH), €CJIM OHa ObUIa OCBOCHA B IIPOLIECCE MPEIIIECTBYIOIET0 00YUESHUS.
IMepe3auér (mepeaTTecTaliy €€ YacTH)OCBOOOKIAeT 00YJaroNIerocst 0T HeOOXOJMMOCTH OBTOPHOTO OCBOCHUS JUCIUILTNHEL
(TIOJTHOCTHIO MITH YaCTUYHO).

YueGHbIH mpoliece NP MPernojaBaHuH Kypca OCHOBBIBAETCS Ha UCIOJIB30BAHUHU TPAJIULIMOHHBIX, THHOBALMOHHBIX 1
UH(OPMALMOHHBIX 00Pa30BaTENIbHBIX TEXHOJIOTHH. TpauiioHHbIE 00Pa30BaTEIIBHBIC TEXHOJIOTHH MIPECTABICHBI JICKIHAMU 1
MPaKTHIECKUMH 3aHATHSIMHI. VIHHOBaIIMOHHBIE 00pa30BaTeIbHBIC TEXHOIOTHH UCIIONB3YIOTCS B BU/IE IIHPOKOTO TIPHMEHEHHS
AKTUBHBIX ¥ HHTEPAKTUBHBIX (hOpM MpoBeeHus 3aHaTHil. HpopManuoHHbIe 00pa30BaTeIbHbIe TEXHOIOT U PEaNn3yloTCs IIyTeM
AKTHUBH3AIMY CAMOCTOSATEIBHON pabOThI CTYAICHTOB B 3JIEKTPOHHON NH()OPMaMOHHOH 00pa3oBaTeIbHON cpere.

JIeKIMOHHEIN KypC MpeAroaraeT CHCTEMAaTH3NPOBAaHHOE H3JI0KEHIE OCHOBHBIX BOIIPOCOB y4eOHOTo 1iana. Ha mepBoit nekuuu
JIEKTOp HHPOPMHUPYET CTYACHTOB O PEKOMEHTyeMOH JINTepaType 1 3IEKTPOHHBIX HCTOYHNKAX HH(OPMAIIIH 110 JUCIHIUINHE, C
yKa3aHueM, Kakoil yueOHUK (yueOHoe ocoOue) siBisieTcs 6a30BbIM.

[TpakTHyeckue 3aHATUS NPEJCTaBISIOT COOOM JIeTaTM3aIMIO JIEKIIHOHHOTO TEOPETHIECKOTO MaTepuaa, MPOBOSTCS B LEISIX
3aKpeIUIeHNs Kypca 1 OXBaThIBAIOT OCHOBHBIC Pa3/IeIIbl TUCIUTUINHEL

OcHOBHOH (hopMOit TPOBEACHUS MPAKTHUECKUX 3aHATHH SBISETCS pelIeHHe KOHKPETHBIX 3a/1a4

CamocTosTenbHas paboTa CTYICHTOB BKJIIOYAET N3yYeHUE 3aKOHCIIEKTHPOBAHHOTO Ha JICKIIMOHHBIX 3aHATHAX MaTepuala,
JIOTIOJTHEHHE €T0 C YUSeTOM PEKOMEHIOBAaHHOM 110 JAHHOH TeMe JINTEepaTyphl, CAMOCTOSATEIBHYIO ITOJTOTOBKY K JJaOOPaTOPHEIM
paboTaM, caMOCTOSTEIIFHOE BHIIOIHEHUE U 0(OpPMIICHHE 3aJaHIH KOHTPOJIBHOH pabOoTHI, aHATIOTHYHBIX BBITIOJTHEHHBIM Ha
3aHATHSX.

[TepeueHb METOMYECKHUX YKa3aHUH JJIsl OCBOCHUS AUCIIUIUINHEI :

Bopuckuna T. b. IIpaktuxym no quciuminaaM "Teopust MeHemkMeHTa","MeremkMeHT" (yaeOHsbIit Moayms "OyHKINH
MEHeIKMEHTa") : METO/l. yKa3aHus I IpakTuieckux 3ansatuil / cocT. T. b. bopuckuna, O. C. Ileckosa, O. B. IOposga. -
Bousrorpan : BoarI TV, 2013. - 28 c.

bopuckuna T. b. Opranuzanus B3auMojeiicTBus B MeHekMeHTe. [Ipaktukym no nucuumuinHam "Teopust MeHenxMeHTa",
"MeHemKMEeHT" | METO. yKa3aHus U npakTudeckux 3ansathii / cocT. T. b. bopuckuna, O. C. Ileckosa, O. B. IOpoga. -
Bonrorpan : BonrI TY, 2013. - 28 c.

Bbopucknna T. B. ITponecchr 1 GyHKIIMM B MEHEDKMEHTE : METOJI. YKa3aHMs JUTA paKTHIecKux 3anaThit / coct. T. b. bopuckuna, O.
C. Ileckona, O. B. IOposa. - Boarorpaz : Bonr['TVY, 2013. - 36 c.




Bopuckuna T. b. ITpakTukyM 10 NPUHATUIO YIPABIEHUYECKUX PELICHUN B MEHEPKMEHTE : METOJ. YKa3aHUs AJI IPAKTHYECKUX
3ansatuii / coct. T. B. bopuckuna, O. C. ITeckora, O. B. FOpoga. - Bonrorpan : BoarI TY, 2013. - 24 c.

Bopucknna T. b. ©@yHKINSI KOHTPOIIS B MEHEIDKMEHTE | METOJI. YKa3aHUs UL MMpaKkTHUeckux 3aHsatuii / coct. T. b. bopuckuna, O. C.
Ieckona, O. B. IOposa. - Bonrorpan : BoarI TV, 2013. - 24 c.

Bopuckuna T. b. ®opmupoBaHue ynpaBieHYeCKUX HABBIKOB [0 MEHEHKMEHTY (Y4eOHbI Moynb "MeTo100THs MeHeKMeHTa"):
METO/. YKa3aHusl I npaktuaeckux 3ausatuii / coct. T. b. Bopuckuna, O. C. ITeckosa, D. JI. Harenanze. - Bonrorpan : BonrI TV,
2013.-36c.

B Teuenne cemectpa AJsl CTYICHTOB IIPOBOASATCS TPYIIOBBIC TEKYINE KOHCYJIBTALUH 110 y4eOHOH AUCIUIUINHE, a TaKKe
KOHCYJIBTAIIHS TIepel] 9K3aMEHOM.

Meroamueckne peKOMEHAAINHI 1I0 00YUEHHUIO JIUII C OTPAaHUYCHHBIMH BO3MOXXHOCTSIMHU 310POBbS ¥ HHBATHIOB
IIpodeccopcko-neaarornyecKiii CocTaB 3HAKOMHTCS C IICUXO0JI0T0-(pU3UOTIOTMIECKUMU OCOOEHHOCTSAMH 00Yy4aroIUXCsl HHBAJIHIOB
U JIMI] C OTPaHUYCHHBIMU BO3MOXKHOCTSIMH 3/10poBbst (OB3), MHAMBH/IyaIbHBIMU POrPaMMaMHy peaOMIINTalui HHBAIHAOB (TIpU
Haimann). [Ipy HeoOX0ANMOCTH OCYIIECTBIIACTCS JOIONHUTENBHAS TTOICPKKA MPETIOIaBaHUs THIOTOPAMH, TICHXOJIOTaMH,
COIMATBHBIMU paOOTHHKAMH, TPOIICAITHMH MOJATOTOBKY ACCHCTCHTAMU.

B cOOTBETCTBHM C METOUUECKUMH peKoMeHmarussMu Munooprayku P® (yrB. 8 anpens 2014 r. N AK-44/058BH), B Kypce
TpeAToIaraeTcs NCIOIb30BaTh CONNATBHO-aKTHBHEIC U peIeKCHBHBIE METOIBI 00yIeHHS, TEXHOIOTHH COLIMOKYIBTYPHOI
peabHIMTANH C IIEJIBI0 OKA3aHHsI IOMOIIH B YCTAaHOBJICHUH MTOTHOLIEHHBIX MEKINYHOCTHBIX OTHOIICHHH C IPYTUMH CTYACHTaMH,
CO3/1aHNH KOM(OPTHOTO NCUXOJIOIMYECKOT0 KIMMaTa B cTyJeH4yeckoi rpymrme. [Tonbop u pazpaboTka yueOHBIX MaTepUalioB
HPOU3BOJATCS C YI€TOM IPEAOCTABICHNS MaTepHaa B pa3IMYHbIX (JOpMax: ayAnualbHOH, BU3YaIbHON, C HCIIOIBE30BAHUEM
CTIEIMAIBHBIX TEXHUUECKUX CPEACTB M HH(POPMAIMOHHBIX CHCTEM.

OcBoenne aucuuruuHel TuiamMu ¢ OB3 ocymecTBiseTcst ¢ HCIONIB30BaHUEM CPENCTB 00yUEeHHs OOIIETO U CIIeUATBHOTO
Ha3Ha4yeHUs (IIEPCOHAIBHOTO M KOJJIEKTHBHOTO MCIOJIb30BaHMs ). MaTepHalbHO-TEXHUUECKOE 00ecIeYeH e MIPeayCMaTpUBaeT
npucrioco0IIieHre ayIuTopril K Hykaam jun ¢ OB3 (mpn HeoOXoauMocTH).

®dopma MPOBEAEHHS aTTECTAlUH VIS CTYACHTOB-MHBAINIOB YCTAaHABINBACTCS C YIETOM HHANBUIYABHBIX ICHXO(PH3NIECKIX
ocobenHoctei. s ctynentoB ¢ OB3 npenycmarpuBaeTcs JOCTyHas popMa IpeaoCTaBICHUS 3a1aHUi OLIEHOYHBIX CPEICTB.
CryneHTam ¢ MHBAIMJHOCTBIO YBEIMYNBACTCS BpeMs Ha ITOJTOTOBKY OTBETOB Ha KOHTPOJIBHBIE BONIPOCHL. ISl TAKUX CTYJCHTOB
IpeTycMaTpUBaeTCs JOCTYIHAS (JopMa IMperoCTaBICHIS OTBETOB Ha 3aJaHMHA.

IIpu HEOOXOAUMOCTH AJISL 00YYAIOIIUXCSI ¢ MHBAIMHOCTBIO MPOLIEAyPa OLICHUBAHUS PE3yNbTaTOB 00yIEeHH MOXKET IIPOBOAUTHCS B
HECKOJIBKO 3TaIoB.




